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1. et ocBOEHMSI TMCIMITTUHBI
Lenbro nzydenus tuctuiuinHbl « TexHoJiornyeckoe U cOMAaIbLHOe NPeINPHHUMATEIbLCTBO

ABJIsIeTCSl (HOPMHUPOBAHME Y CTYICHTOB IOHUMAHUS OCHOB CO3/1aHHsI MHHOBALIMOHHBIX OU3HEC-CTPYKTYP
U TIOJTy4€HUE NMPAKTHUECKUX HABBIKOB IIOCTPOCHUS M MacIITaOMPOBaHUs peHTa0eIbHON OM3HEeC-MOIEeNH,
a TaK)Ke BOBJICYCHUE CTYICHTOB B MHHOBALMOHHBIE OM3HEC-TIPOCKTHI, CO3/IaHNE C y4acTHEM 00y4Jaro-
IIMXCSI MAJIBIX MHHOBAIIMOHHBIX MPEINPUATHI, TeHepalusi HOBOM BOJIHBI IPEANPUHIMATENEH, TOBBIIIE-
HHE Ka4eCTBA MOATOTOBKH MOJIO/IBIX CIICIIMAIMCTOB 3a CUET BHEAPECHUS HOBBIX ()OPM U TEXHOJIOTHI
00y4eHusl.

3amgaun U3y4eHus TUCIUTUINHBL:

- 03HAKOMUTH O0YYAIOIIUXCS C OCHOBAMH METOJIOJIOTHH IPOSKTUPOBAHHUS M Pa3BUTHSI CTapTana,

- U3y4YUTh OCHOBHBIC BUBI CTAPTAIIOB U UX OCOOCHHOCTH;

- IOJTYYUTh MPAKTUYECKHIE HABBIKK Pa3pabOTKU U Bepuukanum On3Hec-MOIeIH;
- MOJIyYUTh HABBIKM PEAIM3allMM U MPOJIBWKEHHS OM3HEC-TIPOEKTa, MOMCKA U MPUBJICYCHUS TOTCHIU-
QIBHBIX HHBECTOPOB.

2. MecTo nmucuuminHbl B cTpykType OIl

Jucnunnmna « TeXHOIOrHYecKoe U COIMaIbHOE MPEANPUHUMATENBCTBO» OTHOCUTCS K (DaKyJbTa-
tuBaM OT/] 02 oOpa3oBaTenbHBIX IPOrPAMM HOJTOTOBKH MarucTPOB MO BCEM HAITPABJICHUSIM.

Jl1s ocBOCHUS JTaHHOW JUCHMILIUHBI 00yYatOIIUHCS TOJKEH:

3HaTh: OCHOBBI SKOHOMUKH MPEINPHUATUN U OpraHU3aluii, MApKETUHTa, MEHEHPKMEHTA, SKOHOMET-
pUKH;

YMeTh: NpUMEHATH NOJYYEHHBIE 3HAHUS IJT PELICHUS TPAKTHUYECKUX 3a/1ad4;

BniageTs: HaBbIKaMU IPUMEHEHUS aHATUTHYECKUX UHCTPYMEHTOB YIIPABJICHUS JIs1 PELICHUS pU-
KJIQJIHBIX 3a/1a4.

3HaHUS U YMEHUs, MOJY4YCHHbIE B Pe3yIbTaTe OCBOCHUS JAUCLUHUILUIMHBI, UCIIONb3YIOTCS B mpodec-
CHUOHAJILHOM NIeATSIIHHOCTH.

3. [lllanupyemble pe3yJbTAThl 00yUeHHUsI 0 TUCHHUIIJIHHE

3.1. KomnereHuuu, popMHPOBAHNIO KOTOPBIX CIIOCOOCTBYET AMCHUIINHA

[Tpu ocBOEHMH AUCHHUILIMHBI (POPMUPYIOTCS CIEAYIONIME KOMIIETeHIuU B cooTBeTcTBUU ¢ PI'OC
BO 1o naHHOMY HanpaBiIeHUIO IOATOTOBKU:

a) ynugepcanvhuie (YK):

VYK-2 — Crioco6eH ynpaBiisiTh IPOEKTOM Ha BCEX 3Taax €ro >KU3HEHHOT'O IHMKJIA;

YK-3 — CnnocoGeH opraHu30BBIBaTh U PYKOBOJAUTH PabOTOI KOMaH/bI, BEIpAOAThIBasi KOMaHIHYIO
CTpPATEruIo IJIsl JOCTH)KEHHUS [TOCTABJIEHHOW LIEIH

3.2. [lepeyennb MIAHHPYEMBIX Pe3yJbTATOB 00yYEeHHS 1O JHCIHUILINHE, COOTHECEHHBIX ¢ WH-
JAUKATOPAMH JOCTHKEHHUsI POPMHUPYEMBIX KOMITeTeH Ui

B pe3ynbTare 0CBOCHUS TUCIUILTUHBI 00YYArONUIACS JOIDKEH:

3namo:

- OCHOBHBIE MOHATHS U TIPU3HAKHU TpeanpuHuMaTenbcta (YK-2);

- CYITHOCTh ¥ 0COOEHHOCTH OPraHU3aIllMOHHO-TIPABOBBIX ()OPM XO3SHCTBOBAHMS FOPUANIECKHUX H
¢dusnueckux aui (YK-2);

- OpraHU3aINI0 TPEANPHHUMATEILCKOM JESITEIBHOCTH U MPOon3BoACTBeHHOrO tporiecca (YK-2);

- HOPMATHUBHO-TIPABOBBIC AKThI, HECOOXOIUMBIC JIJISl 3aHATHUS TIPEATPUHUMATEIILCKOM e TeTbHO-
creio (YK-2);

- OCHOBBI MApKETHHTOBBIX UCCIICAOBAHUI /TSI IPOSKTHPOBAHUS COOCTBEHHON TPEANPHHUMATEIb-
ckoit resitenbrocTH (YK-2);
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- HOPMaTHBHO-IIPABOBbIC JIOKYMEHTBI, PEryJIUpyolue TpyaoBbie otHomeHus (YK-2);
- crocoOsbI yrpasieHus 3G HEeKTUBHON peann3aliuy mpeAnpPUHAMATEILCKON AesTeabHOCThIO (YK-2);
- IOPSJIOK CO3/IaHUS, PEOpPraHU3alluy 1 JTUKBUIALUU IPEIIPUITUN JTF000H OpraHn3aluoHHO-
npaBoBoii (hopmbl 1 yacTHOTrO npeanpuauMaTessi(YK-2);
- OCHOBHbIC MPHHIIUITBI U TIOAXObI K TPOCKTUPOBAHUIO U pa3BuTHio craptamna (YK-2);
- kimaccuukanuio crapranos (YK-2);
- OCHOBHBIE METO/IbI, CIIOCOOBI 1 HHCTPYMEHTHI pa3pabotku crapramna (YK-2);
- pa3JIMYHbIC HCTOYHUKH uae ais crapramna (YK-2);
- IPHMHIUIIBI cOOpa KOMaH bl CTapTama u pacipeaeienue poseii B Heit (YK-3);
- CTPYKTYpY U cozepxanue omHec-mana (YK-2);iste!
- NpUHIMI opranu3anuu cospeMeHHBIX MC (YK-2); it
- TEXHOJIOTUH pa3paboTKu MOOMIBHBIX nipritokeHnit (YK-2);
Ymems:
- COCTaBJIATH HEOOXOAUMYIO JTOKYMEHTALMIO /ISl PETUCTPAIIMH U JIMKBUIALMH MPEIIPUSTHS JFO-
0011 opranuzanoHHO-1paBoBoit popmsl (YK-2);
- COCTaBIISITh U OPOPMIISATH PA3IIMYHOTO POAA TOKYMEHTHI, PETYIHPYIONINE TPYIOBBIE OTHOIICHHS
(VK-2);
- QHAJIM3UPOBATh BHIOOP UCTOUYHKUKOB (uHaHcupoBanus (YK-2);
- QHAJIM3UPOBATh YCIOBUS U (haKTOPBI YCIEHIHOTO BeaeHust ousneca (YK-2);
- OLIEHUBAThH MPEATNPHHAMATEIBCKUI PUCK M ONPENENATh (PaKTOPHI, BIHUSIONINE HA YPOBEHD MPE/-
NPUHUMATEIBCKOTO pHcKa u yrpasienus uM (YK-2);
- IUIAHUPOBATh, OPraHU30BBIBATH U PEATU30BBIBATH MIPEANPUHUMATEIBCKYIO JesaTeabHOCTD (YK-2);
- BJIQJIETh TEXHUKOH KOMMYHHKAaTHUBHBIX OTHOILEHUU MPU OpraHU3aluu COOCTBEHHOH Mpeanpu-
HUMaTeIbCcKo# nesitenbHocTr (YK-2);
- BBINOTHATH (POPMHPOBAHHE KOMAH/IbI CTApTaNa ¥ MOTHBHPOBATH KoMaHy Ha ycrex (YK-3); it
- YMETh COCTABIISITh AITOPUTM MapKETHHTOBBIX uccienoBanuii (YK-2);
- OIPEIEIIATh 1ETIEBYI0 ayIMTOPHIO POEKTA U BBIJCIATh CErMEHTHI LieneBoit ayautopuu (YK-2);
- COCTaBIISITh CTPYKTYPY HMHTEPBBIO C MOTEHIMAJIHHBIMH KIHMEHTAMH, ONpPEACTSATh BOMPOCH Ha
naTepBbio (YK-2); ite!
- COCTaBIIITh KapTy TIO3WIIMOHUPOBAHHS TPOAYKTa W  (POPMYIMpOBaTH KOHKYPEHTHOE

stpIpenMyIecTBO cBoero npoaykra (YK-2); sk

- IPOBOAMTH TecTUpoBaHHe MVP Ha npencTaBuTeNsaX HeIeBOl ayIMTOpUH (YK-2);

- BLIOMpATH TIPEATIOYTHTENBHYIO MOJIeh MoHeTH3anuu (YK-2); iste!

- BBISIBJISITH BHEIIHUE M BHYTPEHHUE OrpaHudeHus s pocta npoekra (YK-2); iske:

- OINpEeNeNATh BCE CTAaThU pPAacXOJOB CBOEro MPOEKTAa M Ppa3JeNsiTh WX Ha IOCTOSHHBIE U
strTIepeMeHHbIe M3JCPIKKH, TUIIAHUPOBATH JIBHKCHHE JICHEXKHBIX [IOTOKOB (YK-2);

- OLIeHI/IBaTBLs_E_P;Z)(I)(l)eKTI/IBHOCTL U cpok okymaemoctu o6usnec-mpoekta (YK-2);

- O/ITOTABIMBATh CIHCOK IeIeBBIX HHBECTHIIMOHHBIX (POHI0B 1 crapTana (YK-2); iste!

- COCTaBJISITh OM3HEC-TUIAH Ui OTKPBITHsL coOocTBeHHOTO jena (YK-2);

- IPUMEHSTh METO/IbI, CIIOCOOBI U MHCTPYMEHTHI pa3pabotku craprana (YK-2);

- paIOHATILHO MOJIXOAUTH K BEIOOPY COOTBETCTBYIOIIMX Ou3Hec-Moneneit (YK-2);

- TIPUMEHSTH CICUATN3UPOBAHHBIE KOMITBIOTEPHBIE MPOTPaMMBI Il pEIIeHHUs 3aaad Ou3Hec-
npoekta (YK-2).

HNmers npakTnyeckuii onbIT/UMeTh HABBIKK:

- IPUMEHEHHS] COBPEMEHHBIX TEXHUYECKHX CPEACTBAa U MHPOPMALIMOHHBIX TEXHOJIOTHMA JUIs pelie-
HUS 337124 MPOSKTUPOBaHus 1 pa3ButHs ctaptamna (YK-2);

- paboThI B KOMaH/I€, BAOXHOBJICHUS CBOEH I/I,I[CCI/I i nopaepskanus unen komrer (YK-3);

- cocTaBlieHus ropTpera norpebutens (YK-2); it
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XOJIS1IIas» 1Mo OTHOIICHUIO K mpoekty (YK-2);

- OnpeJIeNIeHNs HEHHOCTHOTO MpeuIoxkenns uis npoaykra (YK-2);
- IPMMEHEHHs IPUHIMIIOB ITOMCKA ¥ n3yueHns KimentoB (YK-2); it
- pacuera SAM u SOM (VK-2); iste!

- cosanus MVP (YK-2); sk

- IOJIb30BaHMs METOAMKOM co3nanus LandingPage na MicrosoftAzure (YK-2); st
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- TECTHPOBAHMsI MOJIEIed MOHETH3AINH 110 KaTeropusM isipi « OCHOBHas» / «3amacHas» / «Hemoa-

re-a

ISEP!

- pacueTa METPHK cTapTarna Juis pa3Hbix ousHec-moeneit (YK-2); istei
- BBISIBJICHHS TIOCTOSIHHBIX U ITEPEMEHHBIX M3/ICP)KEK; BBISBICHHS (AaKTOPOB (JIPaBEPOR) iskpPOCTA

—-n

n0x0110B (YK-2); istei
- CO3/IaHMs U 3aIlyCKa COOOIIECTBA, caiiTa/JIeHqMHIa, CTPaHUIBl B coucerd mis  craprana (YK-3);

- IOJArOTOBKH MPE3EHTAIMK CBOETO mpoekTa st uaBectopa (YK-2).

KOCTbIO 3aHATHH JICKIIHOHHO-CEMHUHAPCKOI'o THIIAa

4. O0beM U coiepKaHue TN CHUTITHHBI
O0beM qUCHUILIMHBI cocTaBigeT 4 3aueTHbIX enuHull (144 akaneMuyeckux 4acos).
4.1. Conep:kaHue TUCHHMILUIMHBI MO pa3jejaM (TeMaM), COOTHECEHHOEe ¢ BUIaMM U TPYyJd0eM-

L.
El

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 00YYaIOLIErocs Mo IUCIUILINHE
yKa3aH B yueOHOM IUTaHEe 00pa30BaTEIHLHON MPOTPaMMBI.

Ne Bunpl 3aHATHHA, HX 00BEM DopMBI TEKYLIETO
w/n  |Pazmensr (Momym) % (B ak.gacax, 1o OYHOU U KOHTPOJIS YCIIEBAEMOCTH
TIACIUTIINHBI % § 0YHO-3209HOU (hopMam
S ) 00yJeHHS) DOopMEBI IPOMEKYTOTHOH aT-
3 3 | Bauarus [MpaxTHye- TECTALHH
S JIEKI[MOH- CKHE 3aHs-
© HOIO THIIA | THS
Bubl TeXHOIOTHUECKOr0 M COIUAIBHO- 3amura KoOMaHg0¥ Ou3HeC-
ro NpeANnpUHAMATEIbCTBA. Pa3paboTka 12 HAIen

1 ousnec-uaen. opMHUPOBAHHE KOMAH/IBI. 1 36 |-

2 [ponecc pasurus craprama: Customer 2 36 | - 12 3ammra Ka)k10i KoOMaHIon
Development. Ananus poiHka CBOETO OHM3HEC-TIPOCKTa
[pomece pasurus craprama: MVP. Ot 12 3aluuTa pOCKTa B acenepa-

3. 3 36 | - TOpe Tepel MOTCHIUAIEHBIMA
UAeH K IPOIYKTY

HHBECTOpaMHU
3amura crapramna (B T.4. KaK
4 [pomecc pasputus craprana: Ou3zHeC- 4 36 |- 12 BBIITYCKHON KBaNH()HUKAITHOH-
' Mozeib. THBecTHIINN. HOW pabOTHI) TIepe MEeKIHC-
LUIJIMHAPHON KOMUCCHEN
Hrtoro o gucuuiimHe 144 | . 48

Ocob0ennocTu peaausannu Kypca « TexHosiornueckoe u couuaabHoe NMpeanpuHUMAaTe/ I b-
CTBO».
Muccus JUCHUIIIIMHEI - TCHEpalus HOBOU BOJIHBI HpeuanHHMaTeneﬁ, IIOBBIIIICHUE Ka4yeCTBA IO~
TOTOBKH MOJIOJIBIX CIICIIUAIMCTOB 3a CUET BHEAPEHUSI HOBBIX (JOPM M TEXHOJIOTHIT 00yUYeHHUSI.
BoBreuenue cTyZieHTOB B IpoLiecc pa3paboTKU OM3HEC-TIPOEKTOB OCYIIECTBIISIETCS Ha TPEX Opra-
HU3ALMOHHBIX YPOBHAX 00YUYEHUS 1O MPUHIIAITY «BOPOHKHU» - OT MOJIHOTO OXBaTa CTYICHTOB YHUBEPCH-
TeTa Ha [IEPBOM YPOBHE J0 IOCTENEHHOT0 CcyXeHUs (pokyca Ha 3 (HEeKTUBHBIX KOMaHJaX, IIpejiarao-
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HIMX NEPCIEKTUBHbIEC U MHBECTULIMOHHO-TIPUBIIEKATEIbHbIE OM3HEC-TIPOCKTHI (CXEMaTUYHO MpeCTaBIIe-
HO B IIPUJIOKEHUHN):

Yposenb 1. ba3ossblii Moay.ab. PazpaboTrka Ou3Hec-ugen. PopmMupoBanue KOMaHabl — | ce-
MECTp IIPOrpaMM MarucTpaTrypsl. YpoBeHb | peanusyercs yepes3 IUCUUIUIMHY « TeXHOJI0rn4eckoe 1 co-
[UaIbHOE NPEAIPUHUMATENLCTBO (0a30BbIi YPOBEHB)», BKIIIOUEHHYIO B Y4eOHBIE MIJIaHbI BCEX 00pa3o-
BaTENbHBIX IPOrPaMM YHHBEpCHTETa B 00beMe 36 Jac.

CrtpykTypa nporpammbsl 6a30BOro MOAyJIsl Kypca.

baza 1. OcHOBBI IpeANIPUHUMATENIBCTBA — IPOPAOOTKA OCHOBHBIX MOHITUH aHAIN3a PhIHKA U CO-
3naHus OusHeca B (popmare KOBOPKUHTOB, HHTEHCHUBOB, MPUKIIAHBIX MacTep-Ki1accoB — 4 yac (0XBar -
100% ctynenToB).

baza 2. OcHOBBI ynpaBiieHUs TPOEKTaMU — MPOPAOOTKa OCHOBHBIX MOHATUN (HOPMUPOBAHUS KO-
MaH/Ibl TPOEKTA, TUTAHUPOBAHMS U pacHpeIeNICHHs posield B opMaTe KOBOPKUHTOB, MHTCHCUBOB, TIPH-
KJIQJHBIX MacTep-kiaccoB — 4 yac (oxBat - 100% cTyaeHToB).

baza 3. ®opmupoBaHue U criequaIn3anus IPOEKTHBIX IPYII 110 HApaBICHUSIM POEKTOB
(ykpynHEHHO, Hanpumep, ColranbHoe NPeANPUHUMATENHCTBO, TEeXHOIOrHYeCKOoe MpeIpPUHUMATENb-
CTBO) — T€HEPUPOBaHKE UCH, GOPMHUPOBAHNE KOMAH/IbI, JCTAIM3aIlHs CyTH MPoeKkTa — 4 yac (0XBar -
100% ctyneHToB).

ITo utoram ypoBHs 1 B pamkax cneuajJbHO OPraHM30BAHHOI0 KOHKYpPCa NPOBOJMTCS 3a-
HIUTA KAKIA0H KOMaH/I0i cBoeil Ou3Hec-uaeu. B :KI0pM NPUBJIEKAKTCA NMpeIcTABUTE M OM3HeC-
coobmecTBa. Boigaercsa Ceprupukar 00 okoHUaHUM 00y4eHus 1o kypey «TexHosnornueckoe u
COMAJIbHOE NPeANPUHUMATENbCTBO (02a30BbIi YPOBEHb)» KAKIAOMY CTYACHTY, YCIELIHO 3aBep-
IIMBIIeMY o0y4yeHHe Ha epBoM 3Tamne. B kauyecTBe cTumyJia Ui modenTe el KOHKYpca MOTyT
OBITH y4YpesKAeHbI IPAHTHI Ha JajIbHelillIee pa3BUTHE OU3HEC-TIPOEKTA.

Yposens 2. IIpouecc pa3putug craprana: Customer Development. Anaau3 pbiHKa — 2 ce-
mectp OIl maructpaTypsl. YpoBeHb 2 peannusyeTcs yepe3 JUCIUIUINHY « TeXHOIOrH4ecKoe U COIralb-
HOE IPeANPUHUMATENBCTBO (MPOJABUHYTHIA YPOBEHB)», BKIIIOUEHHYIO B ydeOHbIE IJIaHbl BCEX 00pa3oBa-
TEJNbHBIX MPOTpaMM YHUBEpcUTETA B 00beMe 36 Jac.

CrpykTypa nporpaMmmsl Kypca 00y4eHusl.

1. [TpopabGoTKa OTAETBHBIX pa3IeoB MPOEKTa, OM3HEC-TUTAHUPOBAHUE T10 OTJEIHHBIM MPOEKTHHIM
rpynnam — 10 yacoB, npoekTHble KoMaH bl (0xBaT — 50-70% cTyneHTOB, 00y4aBIINXCS Ha IEPBOM
ypoBHe). BzaumoneiictBue ¢ Ou3Hec-coo0111ecTBOM, TEXHONIapKaMu (JIeTcKuil TexHonapk «KBanropuym.
Hosartopus»), LIPII «Moii 6uznecy.

2. 3ammTa OM3HEC-TIIaHA MTPOEKTa, OTOOP Ha aKCEeIepaTop — 2 4acoB, MPOEKTHBIE KOMAH B! (0XBAT
— 30— 50% cTyneHToB).

ITo nToram ypoBHs 2 B paMKax KOHKYpca MPOBOIMUTCS 3aLIUTA KAXKI0ii KOMaH/10#i CBOero
Ou3Hec-nmpoeKTa. Bee cTyaeHTHI, Npome e ypoBeHb 2, MOIy4aloT Yaocrosepenue (miau Au-
nJjiom). B skopu npuBJ/iekaoTcs NpeIcTABUTEIH OU3Hec-co001ecTBa (MOTeHIHAIbHbIE «OU3HeC-
aHreJbi»). B kauecTBe cTUMYJIa 1J19 Mo0eauTe el KOHKYpPCAa MOTYT ObITh YUpesK/JAeHbl TPAHTHI
YHUBEPCUTETA HA pean3aluuio OU3Hec-TPoeKTa.

Yposensb 3. IIpouecc pazputusa craprana: MVP, ot ujiaen K NpoAyKTy, OU3HeC-MO/1e/ib, UHBE-
cruimu — 3,4 cemectp OII maructpatypbl. YpoBeHb 3 peanu3yercs B 7 ceMecTpe 4yepe3 MOAYJb AUCIIU-
rHb «[Ipomecc pasBuTus craprana: MVP. Ot ujaen k mpoaykTy» B o0beme 36 yacoB, B 8 cemecTpe —
«IIpomecc pa3BuTus cTapramna: busHec-MmoAens. MHBecTHINI» B 00BeMe 36 YacoB.

CrpykTypa nporpammsl Kypca B 3 CEMECTPE MarucTpaTyphl.
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Pazpabotka u TectupoBanue MVP, TecTupoBaHue pbIHKA, BBIXO/ Ha 3alUTY Iepel HHBECTOPaMU
B paMKax 3alllUTHI IPOEKTOB B akcenepaTope. OkoHyaTeapbHoe POpMHUpPOBaHUE OU3HEC-KOMAH/IbI CTap-
tana. (oxsar ayauropuu - 50-75% cTyJeHTOB OT OCTYIUBIIUX B akcesneparop). Bzaumoneiicteue ¢
O6u3Hec-coo0IIecCTBOM, TeXHOMapKamMHu (aeTckuii Texnonapk «Ksanropuym. HoBatopusi»), 6usHec-
LEHTPaMHU.

ITo utoram 3 cemecTpa NpPOBOAMTCS 3ALIUTA IPOEKTA B aKceJiepaTope nepea NOTeHIHAJb-
HbIMHM MHBeCTOpaMu. B :Kiopu npuBjieKkaoTcs MpeacTaBUTE M Ou3Hec-coodecTBa. B kauecTBe
Cpe/ICTBA CTUMYJIMPOBAHMS CJIeyeT MPelycMOTpeTh IPAHTOBYIO OJ/IePKKY IIPOEKTOB U3 pa3-
JIMYHBIX HCTOYHHKOB (PDMHAHCHPOBAHHUS.

CrpykTypa nporpammsl Kypca B 4 ceMecTpe MaruCTpaTryphl.

Coznanue u pa3BUTHE cTapTana B opmare CTyI€HYECKOro NpeAnpusaTus. Pemenue ropuandeckux
BonpocoB. Onpenenenue noau ydyactust UBI'Y B popmupyromuxces crapranax kak copnajensua. s
OpraHu3anuu padoThl cTapTana He00XOAMMO PELIUTh BOIPOCH MaTepUaibHOro odecnedeHus (Bolaese-
HUE MMOMEUIeHUH 1o 0pHChI, ONpe/IeIeHNe TEXHUUECKUX IUIOIAA0K, oOecriedeHue Me0elbio, KOMIbIO-
TEPHON TEXHUKOM, CPEACTBAMHU CBSI3U, OPITEXHUKOU U TP.).

Ha sToM starme ocyuiecTBisieTcs akTUBHOE IPOJIBUKEHNE OU3HEC-TIPOEKTa, MOUCK U IIPUBJICUECHHUE
«Ou3HEeC-aHTeNIOBY» (MMOTEHIIMALHBIX UHBECTOPOB).

CTYIIGHTI)I — y‘-IaCTHI/IKI/I HNHHOBAIIMOHHBIX HpOGKTOB UMCHOT npaBo 3alInIaTh BI)IHyCKHYIO KBaJinu-
¢bukanroHHy0 paboTy B BUJIE CTapTamna.

ITo utoram 3 ypoBHsI IPOBOAUTCS 3alIUTA cTAPpTana (B T.4. KaK BbINYCKHON KBaJIH(UKAIH-
OHHOM padoThI) Mepex MEKIUCIHUIVIMHAPHOH KOMUCCH .

4.2. PazBepHyTO€ ONHCAHME CO/IEPKAHUS IUCUMILJIMHBI 0 pa3aejaM (TeMaMm)

Mopayasl. Buabl TeXHOJIOrH4eCKOro M COMATBLHOIO NMpeAnpuHuMaTeabcTBa. Pazpadorka
OusHec-uaen. PopmMupoBaHNe KOMAH/BI.

TpaauuoHHbIE cpeicTBa U METOIbI ypaBieHusl. HoBble cTpaTeruu npeanpuHUMaTenbCTBa.
CymHocTh NOHATHS «cTapTam». Tumsl ctapranoB. CpeacTBa M METO/IbI yIIpaBiieHUs crapranamu. Tpa-
JTUIMOHHBIE MOJIENU TPECTABICHNS HOBOTO MPOIYKTa phIHKY. OrpaHnYeHUs TpaJIuLMOHHBIX OU3HEC-
IUIaHOB.

CymHocThs Mozienu pa3Butus norpedureneit. [pouecc pazpadborku 6usnec-uneu. Mcrounnku
uzei. GakTopel U METO/IbI OLIEHKU OU3HEC-HJIEH.

Buast 6uznec-mozeneit. OcHOBHBIE pa3zenbl mabdnona ousnec-moaenu (Business Canvas). Meto-
nuka nenenosnaranuss SMART. 3nauenue ananusa pbiHKa 1 pa3BuTHs Ou3Heca. OCHOBHBIE (haKTOPbI
MakKpo- ¥ MUKpocpesl OusHeca (pupmbl). Bo3aMOKXHOCTH U yrpo3bl. MeTobl 1ienenoaraHusi.

dopmupoBanue KoMaHabl. Posu B koMaH e (Bo3MokHast MeToanka Team Canvas Basic).

Monayas 2. IIpouecce pa3Butus craptana: Customer Development. AHau3 pbIHKa

dopmupoBaHue BUJICHHS TPOAYKTa. BrlsiBieHne notpedurenei, ux npodiemM u norpedHocTeil B
npoaykre. Pa3paboTka ieHHOCTHOTO NpeuiokeHus. TpaHnchopmMupoBaHUe BUIEHUS B THIIOTE3bI 000
BCEX COCTaBJISAIONIMX OU3HEec-Mozenu. [IpoBeaeHne cepun SKCIEPUMEHTOB JIJIs1 TECTUPOBAHUS TUITOTES.
AHanmm3 KOHKYPEHTOB U OIleHKa pbIHKa. Pa3BopoThl OusHec-moaenu. brusHec-mMoienu onepanuoHHON 1
VMHHOBAIIMOHHOM JEATEIBHOCTH.

Oranbl pa3paboTKu IpoekTa. MeToabl 1 HHCTPYMEHTHI IIJIaHUPOBaHUs, B T.4. quarpamma ['anta
(mporpamma Microsoft Project), agile-texuonoruu rmianuposanus (SCrum u zip.), IporpaMMHbIE TIPO-
nyktel anupoBanus (Trello u op.)

Moayas 3. IIpouecce pazButus craprana: MVP. Ot uaen Kk npoaykry
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Ot unen k nponykry. Texnudeckas apxurekrypa. Moznenn Moneresanuu. [IpoBepka BO3MOXKHO-
CTH MacIITabupoBaTh JEATEIBHOCTh, CBA3AHHYIO C IPOJTYKTOM U IPHUBIICYCHUEM ITOKYTIATENEH C TOMO-
I1bI0 HOBOM cepuM TecToB. Pa3paboTka cTparernyeckoro MapKeTHHIOBOrO IulaHa. TecTupoBaHue Ou3-
HEeC-MOJIeNIM ¥ (PUHAHCOBOM Mo/ieH. Y CTaHOBIICHHE OOPaTHON CBSI3U C MOTPEOUTENIMH MPOayKTa. MeT-
PHMKH cTapTana ¥ 5)KOHOMHKa IpoaykTa. [IoBTOpeHne npoxXoxAeHus LIMKIIOB BhISBICHUS U BepUpUKa-
UM TOTpeOuTeNe o pe3yabTaraM TeCTHPOBAHUS.

Onpenenenue >3pPeKTUBHON OpraHU3aLMOHHO-TIPAaBOBOM (hopMBI 111 OHU3HEca.

Mopnyas 4. IIpouecc pa3putus craprana: OusHec-moaenas. MaBectnnmm.

®uHaHChl cTaprana. AKTUBHOE MHBECTUPOBAHME B MAapKETHHI Ha NPOJABMKEHUE CTapTana U pac-
mpeHue MacmraboB OusHeca. Pecermentanust pelHKOB. Pa3paboTka cTpaTerwii BhIXOJa Ha pa3HbIC
pbiHKU. DopMupoBaHue MacuTabupyemMoii OuzHec-mMozenu. TectupoBaHue KaHanoB. PecTpykTypuzanus
KOMIIAaHUM B COOTBETCTBUU C pa3paboTaHHOU OusHec-mozenbto. MHBecTuuuu. BeHuypHbIl KanuTai.
[Tponsuxenue crapramna. [Iuty nepen MHBECTOPOM.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

[lepedyeHp TEXHOJOTHI, MCHOIB3YEMBIX MPU OCYIIECTBICHHH OOpa30BAaTEIBHOTO IpOLEcca IO
TUCIUIIMHE: TEXHOJOTMH CMEUIAaHHOTO 00y4eHHsI (KOBOPKMHTH, WHTEHCHUBBI, MPHUKIAIHBIE MacTep-
KJIACCHI U JIp. aKTUBHBIE METO/IbI IPOEKTHOTO OOyUESHHS).

W3ydeHue qUCHUILTUHBI TPEIIOJIaraeT BHIIOJHEHHE MPOSKTHBIX 33IaHU B paMKax IOA3TAIHOTO
pa3BUTHS cTapTana 1o OTAEIbHBIM MOJTYJISIM TUCIUILINHEL.

MeToabl M TEXHOJIOTHH, UCIIOJIb3yeMble /I Pa3padoTKi OM3HeC-NPOeKTa:

Mos3zeosoti wmypm u obpammuwiii moseosou wmypm. ttps://4brain.ru/blog/o6paTHblii-M03roBoO-
ITypm/

Hepvt u  memoovr ¢ npumenenuem ponesvix Gyukyuii («lllecTp NS MBIIUICHUS).
https://4brain.ru/blog/mMeToa-11IeCTH- LIS -MbIILTCHHS/

Memoo ¢hoxkanvuvix 00vekmog (3aKIHOYAETCSd B MBICICHHOM IEPEHOCE XapaKTEPUCTUK MPOU3-
BOJIBHO BBIOpaHHBIX OOBEKTOB Ha MpeAMET paccMoTtpenws). https://4brain.ru/blog/meron-dokanbHpix-
00BekToB-Mbo/

Menmanvnvie kapmol (unmennekm-kapmuot). MeTO, HallpaBJICHHBIN Ha BU3YyaJIH3alMIO CBS3EH U
aKTUBM3AIMIO aCCONMATHBHOrO MeluteHus. https://texterra.ru/blog/obzor-15-besplatnykh-programm-
dlya-sozdaniya-intellekt-kart.html

Memoouxa «SCAMPERy. https://4brain.ru/blog/meronuka-scamper/

Memoo cunexmuxu. Asanoruu u Accounanuu. https://4brain.ru/blog/cunextuka/

Memoow yenenonacanus: SMART.

IIpoepammmuoe obecneyenue u UHGOPMAYUOHHO-CRPABOYHBLE CUCEMbL

[TpumensitoTcst ouCHBIE MPUKIIAHbIE POTPaMMBbl 1JIs1 00paOOTKH U aHaIu3a UHPOpMAIUH, TIpe-
3eHTaluil pe3ynbTaToB ucciaenobanuii: Excel, Power Point;

HNupopmannonHo-cpaBounbie cucteMbl: Koncynbrant mitoc, ['ockomcrat Poccuu u nip.

6. YueOHO-MeTOIHYECKOE O0ecTieYeHre CAaMOCTOSITeJIbHOW PadoThl 00yYaIONIUXCS
Jiist caMocTosTeNnbHON PabOThI CTYACHTHI MOTYT MCIIOJIb30BaTh PEKOMEHI0OBAaHHYIO yUeOHYIO JTU-

TepaTypy, a Takxke Iiathpopmy o0yueHus «Kypc nHTepHET-IIpeIIpUHIMATEIbCTBOY, pa3paboTaHHYIO
@DOoHIOM pa3BUTHUS UHTEPHET-WHUIIMATUB U NpeocTaBieHHy0 MBI'Y B COOTBETCTBUM C TOTrOBOPOM O
corpynandectBe. PedepanbHas cepiika Kypea: ivgu.starthub.ve/course/ibragimova/incck-2017.

@DopMBI KOHTPOJISI CAMOCTOATEIBHON pabOThl CTYAEHTOB IO OT/AEIbHBIM TEMaM MPUBEICHBI B Ta0-
mune 4.1 — ycTHas mpe3eHTalus ¥ MUCbMEHHBIN OTYET M0 pe3yJibTaTaM BBIOJIHEHUS TPOEKTHBIX 3a/1a-
HUH.
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Meroanyeckuii MaTepHral o 00ecle4eHUI0 CaMOCTOSTEIbHOW PabOThl CTYAECHTOB IIPUBOJAUTCS B
[Tpunoxxenuu 1 k PIL.

7. XapaKTepuCTHKA OLEHOYHBIX CPEACTB JIfl TEKYIero KOHTPOJsl YCeBaeMOCTH U IpoMe-
JKYTOUYHOM aTTecTalny 00y4aromuXxcs Mo JUCHHUILUIHHE

Texkymuil KOHTPOJIb OCYIIECTBIIAECTCA B BUJIE IIPOBEPKHU BBIIIOJIHEHUSA CKBO3HOW 3aJadd U CaMo-
CTOSITEJIBHBIX PA0OT MO TeMaM JUCITUTIIIUHEI.

CryneHT nojiy4aeT «3a4em» 10 JUCHUILIIMHE, €CJIM UM BBITIOJIHEHA CKBO3HAs 3aj1a4a, BCE CaMOCTO-
SATEJIbHBIE pa0OThI, MPEIOCTABICH OTYET O BBHIMIOJHEHUU PAOOTHI; «He3aYeT» — €CIIM CTYJICHTOM HE BBI-
MOJIHEHA CKBO3HAsS 33/1a4ya W/WIIM BBITIOJHEHBI HE BCE CAMOCTOSITENIbHBIC pa0OThI H/MIIM HE TIPEI0CTABIICH
OTYET O BBIMOJHEHUU PAOOTHI.

8. YueOHo-MeTOoqUYecKOe U HMH(OPMAIIMOHHOE o0ecriedeHne TUCIUTIIHHBI
OcHoBHasi uTEparypa:
1. bnank C., Jopd b. Crapran: HacTonbHast kKHUra ocHoBartens. M.: AnpnunHa [Ta6mumep, 2018.
616 c. Pexxum noctyna: mo noamucke. —
URL.: http://biblioclub.ru/index.php?page=book&id=279605
2. 3o0nuHa M. u ap. UHTEpHET-TTpeAIPUHIMATEIHCTBO
3. MurtuH 1O., Xomuu M. Unes na muminoH: 100 cmoco0oB Hauatk cBoe aeno. M.: Anbsnuna I1a6-
muiep, 2013. 221 c.
4. OcrepBanbaep A., [Tuane U. [locTpoenne Ou3Hec-Moaenei: HacToIbHAs KHATA CTpaTera U UH-
HoBatopa. — M.: Anbnuna [1abnumep, 2016. 330 c.
5. Tunp, I1. OT HyNs K eqUHUIIE: KaK CO3AaTh cTapTall, KOTopblid u3MeHuT Oyaymee / I1. Tuns,
b. Macrepc. — Mocksa : Anbninaa [labmumep, 2016. — 192 c. : mi. — Pexxum noctyna: mo noj-
nucke. — URL: http://biblioclub.ru/index.php?page=book&id=279525

JlonotHUTeIbHAS JTATEpaTypa:

1. Manspiues, C.JI. OCHOBBI HHTEPHET-3KOHOMUKY : yueObHoe nocodue / C.JI. ManslimeB. — MockBa
: EBpasuiickuil oTKpBITBIN HHCTUTYT, 2011. — 120 c. : wi., Tabm., cxeM. — Pexxum pocryna: mo
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=90789

2. Keccnep, O. PagukaneHbiii crapramn: 12 npasui 6usHec-gapsunmu3ma / 3. Kecenep ; pea. H.
Hapumuccosa ; nep. E. bakymeBa. — Mocksa : Anbnuna [1abnumep, 2016. — 224 c. — Pexum no-
cryna: o noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=279845

3. Pomanc, D. HacronpHasi KHMTa BEHYYPHOTO MPEATTPHHAMATENS: CEKPETHI JIUAEPOB CTAPTAIIOB /
3. Pomanc ; nep. B. Bunorpanos, B. MonoB. — Mocksa : Anbnuna [Ta6numep, 2016. — 247 c. —
Pexxum nmoctyna: mo noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=279772

ITpodeccuonanbHbie 6a3bl JTaHHBIX U MHPOPMAIIMOHHO-CIIPABOYHBIE CHCTEMBI:

3BC «YuuBepcurerckas Onbinoreka oninaia» Www.biblioclub.ru

DnexTponnas oubmmorexa MBI'Y _http://lib.ivanovo.ac.ru

Onexrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

CIIC «Koncynprantllmoc» www.konsultant.ru

denepanbHas cimyx0a rocyJapcTBEHHON CTaTUCTUKA WWW.JKS.IuU

[Tnardopma o0yuenus «Kypc unTepHer-npeanpuHuMarenbeTBoy https://ivgu.starthub.ve/

[TporpammHoe obecnieueHue: onepanronHas cucreMa Microsoft Windows, nakeTt oducHbIX mpo-
rpamm Microsoft Office, unrepuer-Opaysep Yandex Browser.
[Tnardopma «busnec-kiace or Google u Coepay // https://business-class.pro
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[Tporpamma «Ilouck u BeIOOp OU3HEC-UAEH» HA IIaThopMe «YHUBEpcapuym» //
https://universarium.org/course/490

WuctpymenTsl st co3aanus npesentanuii: Adobe Illustrator
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s_ kwcid=AL!3085
190!6895169374!search!!none&ef id=X6mUxQAAAKaCwSrK:20201110054209:s

Canva: https://www.canva.com/

9. MaTepuajJIbHO-TeXHHYECKOE o0ecneyeHne T CIHIMIMHbI

VY4eOHbIe ayTUTOPUH:

- I IPOBEJICHUS 3aHATUN CEMUHAPCKOTO TUIIA, KOHCYJIbTAIlMU, TEKYIIEr0 KOHTPOJISI U IPOMEXY-
TOYHOI aTTecTalluy, BHIMOJIHEHHUS] IPOEKTOB C KOMIUJIEKTOM CIICIMATU3MPOBAHHON yueOHOU Melenu u
TEXHUYECKUMH CPEACTBAMHU OOYUCHUSI.

[Tomemienue aJis CaMOCTOSITENILHOM pabOThI, OCHAIICHHOE KOMILJIEKTOM CHEIHaTU3HUpOBAaHHON
y4eOHOM MeOeH, KOMITBIOTEPHOW TEXHHKOW ¢ BO3MOXXHOCTBIO TMOAKIIOUEHUs K cetn «HTepHeT» M
obecnieuenueM goctymna B DUOC.

JeMoHCTpaliMoOHHOE 00OpyAOBaHUE U y4eOHO-HArJSIHBIE MOCOOUS JUIsl 3aHSATHUN JIEKITMOHHOTO
TUMa, 00ecrneynBaroIie TeMaTUYECKUEe UILTIOCTPAIMH: JEMOHCTPAIIMOHHOE 000pYyI0BAaHUE; IIEKTPOH-
HBIC TTOCOOUS (MIPE3CHTAIINH. ), Ay TUO0-BH3YyaIbHBIC TIOCOOHS (2yIM03aIUCH, BHICOMATCPUAIBI H T.I1.).


https://universarium.org/course/490
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ABTOP(bI) paboyeii MporpaMMbl JUCHUIIMHBI . J1.3.H., mpodeccop Kadeapbl SIKOHOMUUYECKON
TEOPHH, IKOHOMHKH U TpeanpuHuMaTenscTBa Moparumona P.C.; k.3.H., TOLEHT Kadeapbl 5KOHOMUYE-
CKOM TeopuH, SJKOHOMUKHU U mipennpuaumarenbctBa Ezepckas C.I'.; k.3.H., TOIIEHT Kadeapbl SKOHOMHU-
4eCKOW TEOpUH, SIKOHOMHKH U npeanpuHumarenbersa Kuppsinos ALE.

[Iporpamma paccMoTpeHa M yTBEp)KJeHa Ha 3acelaHuM Kadeapbl SKOHOMHUYECKOW TEOpUH, KO-
HOMMKH U MIPEANPUHIMATEIHCTBA

« 30 » aBrycra 2021 r., npotokon Ne 1
CoraacoBaHo: LA
Pyxosoautens OIl WAL 2 ®. ®©. GapxyTauHOBa

[Tporpamma oGHOBIICHA

MIPOTOKOI 3aceanus kadeapnl Ne OT « » 20 T
CornacoBaHo:
PykoBoautens OIl

(moxrice)

[Tporpamma oGHOBIICHA

MIPOTOKOI 3aceanus Kadeapnl Ne OT « » 20 T
CornacoBaHo:
PykoBoautens Ol

(moxmnuce)

[TporpamMmma oOHOBIIEHA

IPOTOKOJI 3aceiaHus Kadenpbl No OT « » 20 T
CornacoBaHo:
PykoBoautens OII1

(moxmnuce)



