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1. Ilesin ocBOEHUSI AUCHUILIMHBI
Lenbro nzyuenus nuctuiuinHbl « TexHoJornyeckoe U cOMUaNbLHOE MPeINMPUHHIMATETLCTBOY

SBIIIETCSl (JOPMUPOBAHUE y CTYICHTOB MIOHUMAHUSI OCHOB CO3/IaHUsI MHHOBAIIMOHHBIX OU3HEC-CTPYKTYP
U TOJTy4EHHUE MPAKTHYECKUX HABBIKOB IIOCTPOCHUS M MACIITaOMPOBaHUS PEHTA0CIbHON OM3HEC-MO/IEIH,
a TaKk)Ke BOBJICUCHHE CTYJICHTOB B MHHOBALIMOHHBIE OM3HEC-TIPOCKTHI, CO3J[aHNE C y4acTHEM 00ydaro-
IIMXCSI MAJTBIX MHHOBAIIMOHHBIX MTPEIPUATHIA, TEHEPAIUsi HOBOW BOJIHBI IPEATIPUHUMATEIICH, TOBBIIIIC-
HUE Ka4eCTBA MOJATOTOBKH MOJIOBIX CIICIUATMCTOB 32 CUET BHEAPEHUS HOBBIX ()OPM M TEXHOJOTHI
00yJeHUsI.

3amaun U3y4eHHs! TUCIUTUTHHEL:

- 03HAKOMUTH O0YYAIOLIUXCSl C OCHOBAMH METOJIOJIOTHH ITPOSKTUPOBAHUS U Pa3BUTHS CTApTaIla;

- I3YYHUTHh OCHOBHBIC BUJIBI CTAPTAIIOB U UX OCOOEHHOCTH;

- IOJIYYUTh MPAKTUYCCKHE HABBIKUA Pa3pab0TKU U BepudUKauu OU3HEC-MOICIH;
- TIOJyYUTh HABBIKM pEaM3AIMH M MPOJABMIKCHHUS OM3HEC-IPOCKTA, TIOUCKA M TPHUBJICYCHHS MOTCHIIH-
QIBHBIX HHBECTOPOB.

2. MecTo AucuMILIMHBI B cTpykType OIT

Jucnumimza «TeXHOI0rnueckoe 1 ColualibHOE MPEANPUHUMATENIBCTBO» OTHOCUTCS K (DaKyibTa-
tuBaM OT/] 01 oOpazoBaTenbHBIX IPOrpaMM MOATOTOBKH MarucTPOB MO BCEM HAIIPABIICHUSM.

st ocBOEGHUSI TaHHOW JUCIUTUTMHBI 00YYaIOMUNACS TOJKEH:

3HaTh: OCHOBBI 2KOHOMUKH MIPEANPHUITHI U OpraHU3alMi, MapKETUHIa, MEHEDKMEHTA, DKOHOMET-
PUKH;

YMeTh: IPUMEHATH NOJIyYE€HHBIE 3HAHUS ISl PEIICHUS TPAKTUUECKUX 3a7ay;

Bnagers: HaBbIKaMU IPUMEHEHUSI aHATUTUYECKUX MHCTPYMEHTOB YIIPABIICHUS Ul PEeIlIeHUs Ipu-
KJIaJIHBIX 3a/1a4.

3HaHUS U YMEHUS, MOJyUYEHHbIE B PE3yJIbTaTe€ OCBOEHUS JMCUUIUIMHBI, UCIOJIB3YIOTCSA B Ipodec-
CHOHAJILHOW JESATEIBHOCTH.

3. [lnanupyemMble pe3yJbTaThl 00yUeHHS M0 TUCHHUILINHE

3.1. KomnereHuum, GopMHUPOBAHNIO KOTOPBIX CIIOCOOCTBYET TUCIUIIINHA

[Tpu ocBOGHMYU AUCHUILIMHBI (POPMUPYIOTCS CIEAYIONUE KOMIETEHIIMU B cooTBeTCcTBUU ¢ DPI'OC
BO 1o nanHOMYy HampaBJIEHHUIO IMOJTOTOBKH:

a) yausepcanbHble (YK):

YK-2. Cioco0OeH yrpaBisTh MPOSKTOM Ha BCEX dTarax ero >KH3HEHHOTO ITUKJIa

YK-6. CiocobeH ompeaensiTs U pealn30BbIBaTh MPHUOPUTETHI COOCTBEHHON AESITETbHOCTU U CIO-
coOBbI €e COBEpPIICHCTBOBAHUS HA OCHOBE CaMOOIIEHKHU

0) mpodeccuonansusie (I1K):

[TK-2. CiocoOeH TpOBOJUTh HAay4dHBIC WCCIICJOBAHMS CaMOCTOSTEIIBHO M B COCTaBE HCCIICIOBA-
TEIhCKUX KOJUIEKTHBOB, pa3pabaThiBaTh HHHOBAIIMOHHBIE IPOEKTHBIC PEIICHUS, OIICHUBATh UX Y deK-
TUBHOCTbH C yU4€TOM (paKTopa HEONpe1eIeHHOCTH

[TK-5. CnocobeH mpuMeHATh METObl (HOPMHUPOBAHMSI U MCTOIB30BaHUS 0a3 JaHHBIX OpraHU3a-
IIUU, WCIIOJIb30BAaTh Pa3IMYHbIC MCTOYHUKH WH()OPMAIMU JUIS MPOBEICHUS HCCICAOBAHUN Ha HAIHO-
HATBHBIX U MEXIYHAPOJHBIX PHIHKAX JUISI IPUHATHS YIIPABICHYECKUX PEIICHUN U pa3pabOTKU WHHOBA-
805051

[1K-6. CnocobGen pa3pabaTbiBaTh CTpaTErMYECKHEe M TAKTHYECKUE TUIAHBI JJIS OCYIIECTBIICHHS
NEeSTENIbHOCTH OpPraHMU3allMd M KOHTPOJIMPOBATH MX BBIMIOJHEHHUE, ONPEAESATh CTPATErHMH IOBEICHUS
HPKOHOMHUYECKUX areHTOB Ha Pa3IMYHBIX PBIHKAX B YCIOBHSX TJIO0OATBHOW KOHKYPEHIIMH, COCTABISATH
OM3HEC-TIPOCKTHI, OIEHNBATh X d(PPEKTUBHOCTH C ydeToM (haKTOpa HEOMPEAEIEHHOCTH, TOTOBUTh He-
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00X0AMMbIE HOPMATUBHO-METOIUYECKHE TOKYMEHTBI U MEPOIIPUSTHS IO peaIn3alliy IIaHOB, TPOCKTOB
U IIporpamm

3.2. IlepeyeHb MJIAHMPYEMBIX Pe3y/IbTATOB 00y4YeHHs 10 JHCHHILIMHE, COOTHECEHHBIX C HH-
AUKATOPAMHM J0CTHKeHUsI (POpMHUPYEeMBbIX KOMIeTeH Mt
B pe3ynbraTe 0CBOGHUS TUCIMIIIMHBI 00y4aroUIUics JOIKEH:
3HaTh:
- OCHOBHBIC IOHATHS ¥ NPU3HAKHU npeanpuHumarensersa (YK-2);
- CyITHOCTh U 0COOGHHOCTH OPTraHU3alMOHHO-TIPABOBEIX ()OPM XO3SHCTBOBAHHS IOPUANIECKUX H
dusnueckux auil (YK-2, YK-6);
- OpraHM3aLMIo0 MPEIIPUHUMATEIBCKOM ACATEILHOCTH U TPpou3BoacTBeHHOTO Tporecca ([TK-6);
- HOPMAaTHBHO-TIPABOBBIEC AKThl, HEOOXOIUMBIE JUIsl 3aHATUS PEATNPUHUMATENBCKOM JesITeIbHO-
creto (TTIK-5);
- OCHOBBI MapKETHUHIOBBIX UCCIIEOBAHUI Ul IPOEKTUPOBAHUS COOCTBEHHON MpeANPUHUMATENb-
ckoit nesrenproctr (ITK-2, IIK-5);
- HOPMaTHUBHO-TIPABOBbBIC JOKYMEHTBI, peryaupytoinue Tpyaosbie otHomenus (I1K-2);
- crtoco0bI yrpasieHus 3QPEKTUBHON pealn3auy MpeIPHHIMATEIBCKOM NesTebHOCThIO (ITK-
2);
- IOPSIOK CO3JIaHMsl, PEOPTaHU3AlNHU 1 JTUKBUIALUH MIPEIIPUATHI JTF000H OpraHu3aroHHO-
npaBoBoii hopmel U yacTHOrO npeanpuaumaresi(I1K-6);
- OCHOBHBIC MPUHIUIIBI ¥ MMOJXO/bI K IPOSKTUPOBaHUIO U pa3BuThio craprana (YK-1, ITK-6);
- kiaccudukaruio crapramnos (ITK-6);
- OCHOBHBIE METO/IbI, CIIOCOOBI U HHCTPYMEHTHI pa3padborku craptamna (ITK-5, 6);
- pa3nuyYHbIC UCTOYHUKH Hei s crapramna (YK-6);
- IPUHITUITB cOOpa KOMaH bl cTapTamna u pacmpesaeneHue poseit B Heit (YK-2, 3);
- CTPYKTYpY H coaepxanue ousHec-miana (I1K-6);;
- npuHIMn opranuzanuu coppemenusix C (I1K-2);
- TEXHOJIOTHH pa3paboTku MOOWIbHBIX npuiokenuii (ITK-2);;

Ymers:
- COCTaBJIATh HEOOXOIUMYIO TOKYMEHTALMIO JUUIsl PErHCTpalui U JTUKBUIAIUN MPEAIPUSTUS JTIO-
00i1 opranuzannonHo-paBoBoii popmer (ITK-4);
- COCTaBJIATh U O(hOPMIISITH PA3IUYHOTO POJIa JOKYMEHTHI, PETYIUPYIOLINE TPYAOBbIE OTHOLICHUS
(IIK-4);
- QaHAJIM3UPOBATh BBIOOP UCTOUHKMKOB uHaHcupoBanus ([1K-4);
- QaHAJTM3UPOBATh YCIOBUS U (PaKTOPBI ycrenrHoro BeaeHus ousneca (I1K-2);
- OLICHUBATh MPEIIPUHUMATENIbCKUI PUCK U ONpeNensaTh (PaKTOPbI, BIUSIOIUE HA YPOBEHb Mpe.i-
NPUHUMATEIbCKOTO prcka u ynpasienus um (I[1K-2, T1K-6);
- IUTAHUPOBATh, OPTaHMU30BLIBAaTh U PEANN30BBIBATH MpEANPUHUMATENBCKYIO nedrenbHocTh (ITK-
6);
- BJIQ/IETh TEXHUKOH KOMMYHHKAaTHUBHBIX OTHOILIEHUHN MPU OpraHU3aluu COOCTBEHHOH Mpearnpu-
HUMaTeNIbcKol aesreasHoctu (YK-6);
- BBINOJIHATH (POPMHUPOBAHNE KOMaHbI CTapTana 1 MOTUBHPOBATh KOMaHy Ha ycnex (YK-
6);
- YMEThb COCTABIIAThH aJITOPUTM MapKETHHIOBBIX UccaeaoBannii (ITK-2);
- OTIPEEIISATH LENEBYIO ayJJUTOPHIO MPOEKTa U BBIACIATh CerMeHTHI 1eneBoi ayautopuu (ITK-2);
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- COCTaBIIATH CTPYKTYPY HHTEPBBIO C TOTCHIMATBHBIMU KIMEHTAMH, OMPEIEISITh BOIPOCHI Ha
untepsbio (ITK-5);
- COCTaBIIATh KapTy TMO3UIMOHUPOBAHMS TMPOAYKTa H (HOPMYIHpPOBATh KOHKYPEHTHOE
npeumyiectso ceoero npoaykra (ITK-5, ITK-6);
- IpoBOAMTH TecTupoBanne MVP Ha npencraButessix nenesoii ayauropun (I1K-5, TIK-6);
- BBIOMPATh IPEAMOYTUTEILHYIO MOoe)Ib MoHeTH3ammu (ITK-6);
- BBISIBJIATH BHEIIIHUE U BHYTPEHHUE OrpaHuucHus 11 pocta npoekta ([1IK-6);
- OIpelessTh BCE CTaTbH PACXOJOB CBOEr0 MPOEKTa U pa3fesiaTh HUX Ha TMOCTOSIHHbIE U
NIEPEMCHHBIC U3JICP)KKH, IJIAHUPOBATH JBIKCHHE JIeHEKHBIX T0TOKOB (ITK-6);
- orieHMBaTh 3(GPEKTUBHOCTH U CPOK OKymaeMocTu ousnec-npoekta (ITK-6);
- MOJITOTABJINBATh CITMCOK IIEIEBBIX HHBECTUIMOHHBIX (hoH10B 1y1st ctaprana ([TK-6);
- COCTaBJIATh OM3HEC-TUIAH IS OTKPBITHS coocTBeHHoro aena (I1K-6);
- IPUMEHATh METO/IbI, CIIOCOOBI M MHCTPYMEHTHI pa3padotku crapramna (ITK-6);
- palroHaIbHO MOIXOUTH K BEIOOPY COOTBETCTBYIOIINX OM3HEC-MOJIENEH;
- IPUMEHATH CICIHAIN3UPOBAHHBIE KOMITBIOTEPHBIC MPOTPAMMBI JIJISl PEIICHUS 3a1ad Ou3Hec-
npoekTa (ITK-6).
Baangern:
- HaBBIKAMH MPUMEHEHHS] COBPEMEHHBIX TEXHUYECKUX CPEACTBA M MH(POPMAIIMOHHBIX TEXHOIOTHI
JUIsL peIIeHHs 3a/1a4 IPOCKTUPOBaHus u pa3Butus craprana (I1K-2);
- HaBBIKOM pabOTHI B KOMaHJIe, BAOXHOBIEHUS CBOCU WJee WU MOJACpPNKAHHS HJIEU KOJIJIET
(YK-6);
- HaBBIKOM cocTaBlieHus mopTpera notpedurens (I[1IK-5);
- HABBIKOM OITPEICIICHHUS [IECHHOCTHOTO Mpe iokeHus s npoaykra (I1K-6);
- IpUHIIMIIAMA TIOUCKa 1 u3yueHus kiauenton ([TK-5, TIK-6);
- HaBbIKOM pacueta SAM u SOM (T1K-6);
- HaBbIKOM co3ganust MVP (TTK-6);
- MeTouKo# co3manus LandingPage na MicrosoftAzure (ITK-6);
- HAaBBIKOM TECTUPOBAHUS MOJIeTICi MOHETH3alUHU 10 KateropusiMm  «OcHOBHas» / «3amacHasi /
«Henoxxopsimas» mo otHomeHuo K npoekty (I1K-6);
- HABBIKOM pacueTa METPHK CTapTara, s pasHbix ousHec-mozenei (ITK-6);
- HaBBIKOM BBISBJIICHHS ITOCTOSIHHBIX W TIEPEMEHHBIX H3CPKEK; BBIIBICHHS (PaKTOPOB (IpaiiBe-
poB) pocta noxozos (ITK-5, [TK-6);
- HaBBIKAMH CO3JIaHHsI M 3alycka cOOOIIecTBa, cCaiTa/ICHIWHTA, CTPAHHIBI B COLCETH JUIS
craprana (IT1K-5, I[1K-6);
- HaBBIKOM TTO/IFOTOBKHU TPE3CHTAIIMU CBOETO TpoekTa [yt uuBectopa (I1K-6).

4. O0beM U coep:kaHue TUCHUTITHHBI

OOBbeM TUCIMILIMHBI COCTABIISET 2 3aUETHBIX eAMHUIL (72 aKaJIeMUYECKUX Jaca).

4.1. Conep:kaHue JUCHHMILUIMHBI MO pa3jejaM (TeMaM), COOTHeCEHHOe ¢ BUIaMM U TPyJd0eM-
KOCTbI0 3aHATHI JIEKIIHOHHO-CEMHHAPCKOr0 THIIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 00y4aroOUIerocs 1Mo IUCHUILUINHE
yKa3aH B y4eOHOM IJ1aHe 00pa30BaTEIbHOM MPOrPaMMBI.

Ne Bunbl 3aHaTHiA, nX 00BEM DopMBI TEKYLIETO
/. [Paznenst (Moynn) % (B ax.uacax, 0 OUHOU U KOHTPOJIS YCIIEBAEMOCTH
JTUCIUTITMHBI % 2 OYHO-3204YHOI (hopmam
2 : 0o0y4JeHus) ®DopMBI MPOMEKYTOUIHOH aT-
3 2 | 3anarus [IpaxTuue- TECTAIHH
S JIEKIINOH- CKHE 3aHsI-
Q HOTO THNA | THs




OcHoBHas npoeccroHabHas 00pa3zoBareIbHas IporpaMMa
38.04.01 OxonomuKa
(OxoHOMUMKA (PUPMBI M BHEIITHEAKOHOMHYECKAS I TEIbHOCTh)

Bubl TEXHOJIOTHYECKOTO U COIMAIBLHO- 3amuTa KOMaH/101 On3Hec-
TO NMpeNpUHAMATENbCTBA. PazpaboTka 6 uneu

1 6usHec-uen. GOPMHPOBAHHE KOMAH/BL | 2 18 |-

2 [ponecc pa3surus craprama: Customer 2 18 | - 6 3amuTa KaxIoi KOMaHIoH
Development. Aramus peiHka CBOETO OM3HEC-TIPOEKTa
ITpouecc pazsutus craprama: MVP. Ot 6 3aimuTa npoeKTa B akcesepa-

3. 3 18 | - TOpe Tepe MOTCHIHAIbHBIMA
U/ieu K IPOJYKTY

HMHBECTOpPaMHU
3amura crapramna (B T.4. KaKk
4 IIpornece pa3Butus crapramna: Ou3Hec- 3 18 | - 6 BBIITYCKHOW KBaJTU(UKAI[HOH-
' Mojenb. MHBecTuunu. HO paboThI) Mepe]] MK TUC-
LUTUTMHAPHON KOMUCCHEN

Hroro no pucuurinze 72 - 24 3auer
Ocobennoctu peanuzanuu Kypca «TexHosiornueckoe  cOnuaibHoe NPeANPUHUMATEIbCT-

BO».

Muccust AMCUUIUIMHBI - TeHepalysi HOBOW BOJIHBI IPEANPUHUMATENEH, MOBBIIIEHNE KauecTBa MO/-
TOTOBKH MOJIOJIBIX CIIEIIUANMCTOB 3a CUET BHEAPEHUS HOBBIX (JOPM M TEXHOJOTUI 00yUEHHUSI.

Bogiieuenne cTyieHTOB B mporiecc pa3paboTKu OM3HEC-TIPOEKTOB OCYIIECTBISIETCS Ha TPEX opra-
HU3ALMOHHBIX YPOBHSAX 00YUYEHUS 1O MPUHIIUITY «BOPOHKK» - OT MOJIHOTO OXBaTa CTY/ICHTOB YHUBEPCH-
TETa Ha [IEPBOM YPOBHE /10 IIOCTENEHHOT0 CyKeHHUs (hokyca Ha 3((HEeKTUBHBIX KOMaHaX, IpeJiarao-
[IMX TNEPCIIEKTUBHBIE M MHBECTUIIMOHHO-TIPUBIIEKATEIbHbIE OM3HEC-TIPOCKTHI (CXEMATHUYHO MpeCTaBIIe-
HO B NPUJIOKEHUHN):

YpoBenb 1. ba3oBblii Moay.ib. PazpadoTka 6u3Hec-uaen. ®opMupoBaHue KOMaH/bI — 2 ce-
MECTp IPOrpaMM MarucTpaTrypbsl. YpoBeHb 1 peanusyercs uyepes3 IUCUUIUIMHY «TeXHOI0rn4eckoe 1 co-
[[UANTbHOE MPEAIPUHUMATENBCTBO (0a30BbI YPOBEHB)», BKIIOUEHHYIO B YUeOHBIE IJIaHBI BCEX 00pa3o-
BaTeNFHBIX IIPOTPaMM YHHBEpPCHUTETA B 00beme 6 Jac.

CtpykTypa nporpaMmbl 6a30BOro MOy Kypca.

baza 1. OcHOBBI IpeANIPUHUMATENBCTBA — IPOPAOOTKA OCHOBHBIX MOHSTUN aHAJIN3a PhIHKA U CO3-
naHus OusHeca B (hopmMare KOBOPKHMHIOB, HHTEHCHUBOB, MPUKIAAHBIX MacTEeP-KJIaccoB — 2 yac (0XBarT -
100% cTyneHToB).

baza 2. OcHOBBI ynpaBiieHuUs TPOEKTaMU — MPOPAOOTKAa OCHOBHBIX MOHATUN (HOPMUPOBAHHSI KO-
MaH/Ibl IPOEKTA, INIAHUPOBAHUS U pacIpesieleHus pojieil B popmaTe KOBOPKUHIOB, UHTEHCUBOB, IIPH-
KJIQJHBIX MacTep-KiaccoB — 2 yac (oxsar - 100% cTyneHTOoB).

baza 3. ®opMupoBaHue U CHEIUAIN3ANNS IPOSKTHHIX TPYIII 110 HAMPABICHHUSIM MPOESKTOB (YK-
pynHEHHO, HanpuMep, ColnanbHOe MPEANPHHUMATEILCTBO, TEXHOIOTHIECKOE MPEIIPUHIMATETBCTBO)
— TeHepHupoBaHue uiaei, popMUpOBaHNE KOMAHIBI, JeTau3alus CyTH poekTa — 2 yac (oxaart - 100%
CTYJICHTOB).

Ilo uToram ypoBHs 1 B paMKax cienMajaibHO OPraHU30BAHHOI0 KOHKYPCA POBOJIUTCH 3a-
IIMTA KAXKA0H KOMaHA0i cBoeil Ou3Hec-uaen. B :Kopu npuBiekalTcs NpeacTaBUTe d OM3HeC-
coobmecTBa. Boigaercs Ceprupuxar 00 okoH4aHuM 00y4eHus no Kypey «TexHonornueckoe n
COUMAJIbHOE MPeANPUHUMATENbCTBO (02a30BbIil YPOBEHB)» KAKIOMY CTYAEHTY, YCIIELIHO 3aBep-
IMBIIEMY 0O0yueHHe Ha mepBoM 3Tane. B kadyecTBe cTuMy 1a 1J1 modeauTe ieii KOHKypca MOTYT
OBITH YUpe:KIeHbl TPAHTHI HA JaJIbHelillee pa3BUTHE OM3HEC-TIPOEKTA.

Yposenb 2. IIpouecc paspurus craprana: Customer Development. AHaJu3 peIHKa — 2 ce-
MmecTp OII maructparypsl. YpoBeHb 2 peaqu3yeTcs yepe3 IUCHUIUIMHY « T eXHOI0rn4ecKkoe 1 corualb-
HOE TMPENTPUHUMATEILCTBO (MPOABUHYTHI YPOBEHB)», BKIIFOUCHHYIO B YUEOHBIC TIJIaHBI BCEX 00pa3oBa-
TEJIHBIX MPOTPaMM YHUBEPCUTETA B 00beMe 6 Jac.
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CtpyKTypa nporpaMmsl Kypca 00y4deHusl.

1. I[Tpopa®oTKa OTJENbHBIX pa3esioB NPOeKTa, OM3HEC-TUIAHUPOBAHKE 10 OTAEIBHBIM IIPOEKTHBIM
rpynnam — 4 yacoB, mpoeKTHbIe koMaH bl (0xBaT — 50-70% cTyneHTOB, 00y4aBIINXCS HA IEPBOM YPOB-
He). BzaumopeiicTBue ¢ Ou3Hec-coo01ecTBOM, TeXHOMapKamMu (aeTckuit Texnonapk «Ksantopuym. Ho-
Batopusi»), LIPII «Moii Ousnec.

2. 3amuTa OU3Hec-IJIaHa MPOeKTa, 0TOOp Ha aKcelepaTop — 2 4acoB, IPOEKTHBIE KOMaH bl (OXBaT
— 30— 50% cTtyneHToB).

ITo uToram ypoBHsi 2 B paMKaxX KOHKYpPCa MPOBOJAUTCS 3aIUTA KAXKI0W KOMaH/I0il CBOEro
OusHec-npoeKkTa. Bece cTyneHThl, Npouieine ypoBeHb 2, MOJAy4alT YaocToBepenue (uiau An-
J10M). B ’K10py npuBJIEKAIOTCA NPEACTABUTEIN OU3HEC-c0001ecTBA (MIOTeHIIMAJIbLHbIE «OM3HeC-
aHreJjib»). B kauecTBe cTUMYJ1a 1J151 MoOeAUTe/Ieil KOHKYPCA MOTYT ObITh YUpPe:KIeHbl IPAHTHI
YHHBEPCHTETA HA Peaiu3aluIi0 OU3HeC-PoeKTa.

Yposenb 3. [Ipouecc paspurus craprana: MVP, ot naen K npoayKTy, OM3Hec-M0/1e/1b, HHBe-
crumm — 3,4 cemectp OII marucTparypbl. YpoBeHb 3 peanu3yercs B 3 ceMecTpe 4yepe3 MOAYJIb JTUCIIH-
wnHbl «IIpotiecc pa3Butus craprana: MVP. Ot uzneu k npoaykty» B o0beme 6 yacoB, B 3 cemecTpe —
«IIpouecc pa3BuTus craprana: OusHec-Moeb. MiHBecTULIMMY» B 00BbEME 6 4acOB.

CrpykTypa mporpamMmmsl Kypca B 3 ceMeCTpe MarucTparyphl.

Pa3pabotka u TectupoBanne MVP, TecTupoBanue pplHKa, BBIXOJ Ha 3aIUTY Iepel HHBECTOPaMHU
B paMKax 3alllUThl IPOEKTOB B akcenepaTope. OkoHUaTeIbHOE (POPMUPOBAHUE OU3HEC-KOMAH/IbI CTap-
tana. (oxBar ayauropuu - 50-75% cTyJeHTOB OT MOCTYNMBILUX B akcesneparop). Bzaumoneiictue ¢
Ou3HEC-coo0IIEeCTBOM, TEXHOMAapKaMu (eTckuil TexHonapk «Ksantopuym. HoBaropusi»), 6uznec-
LEHTPaMH.

ITo nToram 3 ceMecTpa NpoOBOANTCS 3aLUTA MPOEKTA B aKceJiepaTope nepea NOTeHIHaIb-
HbBIMHM MHBecTOpaMu. B :Ki0pu npuBiekaoTcs npeacraBuTe/ i 0u3Hec-cooduecrsa. B kauecrse
cpeacTBa CTUMYJIMPOBAHMA CJieAyeT NPeAyCMOTPeTh TPAHTOBYIO NMOIAEPKKY MPOEKTOB U3 pas3-
JMYHBIX HCTOYHHKOB (PMHAHCHPOBAHUS.

CrpykTypa nmporpamMmsl Kypca B 3 ceMeCTpe MarucTparyphl.

Coznanue u pa3BUTHE cTapTana B popmare CTyIeHYECKOro npeAnpusaTus. Pemenue ropuindeckux
BonpocoB. Onpenenenue n0au yuactus UB['Y B popmupyromuxces crapTanax kak copiagensua. s
OpraHu3aiuy paboTkl cTapTana He00X0UMO PEIIUTh BOMPOCH MaTepualbHOIro o0ecneueHus (Bolaene-
HUE MMOMEUIeHUH Mo 0(HCHI, ONpeIeTICHNEe TEXHUUECKUX TUIOIAA0K, oOecrieueHne Me0elbio, KOMITbIO-
TEPHON TEXHUKOM, CPEACTBAMHU CBS3U, OPTTEXHUKOU U TP.).

Ha sToMm sTamne ocymecTBisieTcss akTUBHOE IPOABIKEHUE OU3HEC-TIPOEKTa, TIOUCK U MPHUBJICUECHUE
«Ou3Hec-aHTeNoBY (MOTEHIUATbHBIX HHBECTOPOB).

CTyaeHThl — y4aCTHUKY MHHOBAIlMOHHBIX IPOEKTOB MMEIOT IIPaBO 3aLUIIATH BBITYCKHYIO KBaJIH-
(uKaMoOHHYI0 paboTy B BUJE CTapTarna.

IIo uroram 3 ypoBHSI IPOBOAMTCS 3aLMTA cTApTana (B T.4. KAK BbINYCKHOW KBaJU(pUKAIU-
OHHOM padoThl) Mepea MeKIMCIUIIIMHAPHON KOMHCCHEH.

4.2. PazBepHyTO€ ONMUCAHHE CO/IEPKAHNS TUCHUIJIMHBI MO pa3aejaM (TeMaMm)

Monayabl. Buabl TEXHOJIOTHYECKOT0 U COMATBLHOIO NpeANpUHUMAaTeIbLCcTBa. PazpadoTka
OnsHec-uaen. PopmMupoBaHNe KOMAH/IBI.

TpaauuoHHbIe cpecTBa U METObI yripaBieHus. HoBble cTpaTeruu npeanprHuMaTeNbCTBRA.
CymHoCTb NOHATHUSA «cTapTam». Tunel crapranoB. CpencTsa U METOABI yIIpaBJIeHUs cTapTanaMu. Tpa-
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JUIMOHHBIE MOJIEIU IIPECTaBIECHNS HOBOI'O NMPOyKTa peIHKY. OrpaHu4eHUs TpaJIULIMOHHbIX OU3HEC-
IJTAHOB.

CymHocTs MOJIeNH pa3BuTus notpedureneii. [Ipomecc paspadborku 6usHec-uaen. IcTouHnKN
uzeit. @akTopbl U METO/IbI OLICHKU OU3HEC-UJICH.

Bunb 6uszaec-moneneit. OcHOBHBIC pa3aensl mabnona 6usznec-moaenu (Business Canvas). Meto-
nuka nenernonaranust SMART. 3Hauenne aHanv3a peiHKa s pa3BuTus OuzHeca. OCHOBHBIC (DAKTOPHI
MaKpo- U MUKpocpeab! Ouzneca (pupmbl). Bo3MOKHOCTH U yrpo3bl. MeTOoIbI LiesienoaraHusi.

dopmupoBanue koMauabl. Pon B koManie (Bo3MokHas metoauka Team Canvas Basic).

Monayas 2. IIpouecce pa3Butus craprana: Customer Development. AHau3 pbIlHKa

dopmupoBaHue BUACHU MPOIyKTa. BolsiBneHue norpeduteneid, ux mpodyieM u noTpeObHOCTeH B
npoaykte. PazpaboTka nieHHOCTHOTO peaioxenus. TpanchopMupoBaHie BUACHUS B TUIIOTE3bI 000
BCEX COCTABJIAIOIIUX OusHec-Monaenu. [IpoBenenre ceprun HKCIIEPUMEHTOB JIsl TECTUPOBAHUS TUIIOTES.
AHanM3 KOHKYPEHTOB U OIleHKa phIHKA. Pa3BopoThl OusHec-moaenu. brusHec-mMoienu onepauoHHoON 1
WHHOBAIIMOHHOM JIESTEIbHOCTH.

Oranbl pa3paboTKu IpoekTa. MeToabl 1 MHCTPYMEHTHI IJIaHUPOBaHus, B T.4. [uarpamma ['anrta
(mporpamma Microsoft Project), agile-texuonoruu manuposanust (SCrum u ap.), mporpaMMHBIE IIPO-
nykTel mianuposanus (Trello u ap.)

Mopayas 3. [Ipouecc pa3putus craprana: MVP. OT uaeu k npoaykry

Ot uneu k npoaykry. Texnuueckast apxurekrypa. Monenn monete3anuu. [IpoBepka BO3MOXKHO-
CTHM MacIITabupoBaTh JEATEIbHOCTh, CBA3AHHYIO C IPOIYKTOM M IIPUBJICUEHUEM IMTOKYIaTeneil ¢ moMo-
b0 HOBOM cepuu TecToB. PazpaboTka cTpaTernueckoro MapKeTHHIoBOro riaHa. TectupoBanue 6u3-
Hec-MO/JIeNId ¥ (PUHAHCOBOM Mo/ienH. Y CTaHOBIEHHE OOPAaTHON CBSI3U C MOTPEOUTENIMU NPOyKTa. MeT-
PHUKHU cTapTara ¥ 3KOHOMHKa poaykTa. [loBTopeHre npoxokeH!s LIMKIJIOB BBISIBICHUS U BEpUPHUKa-
[[UU TIOTpeOuTENel o pe3yabTaTaM TeCTUPOBAHUS.

Onpenenenne 3pPeKTUBHON OpraHU3aAIMOHHO-TIPABOBOM (HOPMBI s OU3HEca.

Mopayas 4. [Ipouecc pa3BuTtusi craprana: 0usHec-mojenab. UuBecTHumm.

®uHaHCHl cTapTana. AKTUBHOE MHBECTHPOBAaHHE B MAapKETHHI Ha MPOJBHKEHUE cTapTana U pac-
mpeHue MacimraboB OusHeca. Pecermenrtanus peiHKOB. Pa3paboTka crpaTeruil BhIXOJla Ha pas3HbIE
peiku. @opMupoBaHue MacTabupyeMoit OusHec-moienu. TecTupoBaHue KaHaoB. PecTpykTypusanus
KOMIIAaHUM B COOTBETCTBUU C pa3paboTaHHON OusHec-mozenbvto. MHBecTHimu. BeHuypHBI KamuTai.
IIponBmxenue crapramna. [Iutd nepen ”HBECTOPOM.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

[TepeueHb TEXHOJIOTHHM, HCIONB3YEMBIX MPH OCYIICCTBICHHH 00Opa30BaTEILHOrO Mpolecca o
JMCIUILIMHE. TEXHOJIOIMH CMEIIAHHOTO 00ydeHHs (KOBOPKHWHTH, WHTEHCHBBI, NPHUKJIAIHbIE MacTep-
KJIaCCHI | JIp. AKTUBHBIE METO/IbI IPOEKTHOT'O O0YUCHHS).

M3ydyeHune QUCIUILINHBI IPEAIOJIaraeT BEIIOJIHEHHE TIPOEKTHRIX 3aJaHiii B paMKax ITOJTAIHOTO
pa3BHUTHS cTapTana 1o OTACIbHBIM MOIYJISIM JUCIUILTAHEL.

MeToabl M TEXHOJIOTHH, UCIIOJIb3yeMble 1JI Pa3padoTKu OU3HeC-NIPOeKTAa:

Moseosoti wmypm u obpammuwiii moseosou wmypm. ttps://4brain.ru/blog/oOpartHblii-M03roBo-
mTypm/

HUepor u  memoovl ¢ npumenenuem ponesvix @yukyuii  («lllecTb 1UIAN  MBIIUICHHSY).
https://4brain.ru/blog/MeToA-1I1eCTH-ILTSIT-MBIITUTCHES/

Memoo ¢oxanvnvix 00bekmos (3aKIHOYACTCS B MBICICHHOM TEPEHOCE XapaKTEPUCTUK MPOU3-
BOJILHO BBIOpaHHBIX OOBEKTOB Ha mIpeaMer paccmorpenus). https://4brain.ru/blog/meron-dokaapHbix-
00BeKkTOB-Mb0/
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Menmanvnvle kapmol (unmennekm-kapmol). MeTO, HaIIPaBJICHHBIN Ha BHU3yalHM3allUiO0 CBSI3CH U
aKTMBU3ALMIO accolMaTuBHOro MeinuieHus. https://texterra.ru/blog/obzor-15-besplatnykh-programm-
dlya-sozdaniya-intellekt-kart.html

Memoouxa «SCAMPER . https://4brain.ru/blog/meToauka-scamper/

Memoo cunexmuxu. Ananorud 1 Accormanuu. https://4brain.ru/blog/cunexruka/

Memoowl yenenonacanus: SMART.

Ilpoepammnoe obecneuenue u UHGOPMAYUOHHO-CNPABOUHBIE CUCTIEMbL

[MpumensroTcst oprCHBIE MPUKIIaIHBIE IPOrPAMMBI UIsI 00pabOTKK M aHaau3a HH(OpPMAIIMH, Mpe-
3eHTaluil pe3ysbTaroB uccienopanuii: Excel, Power Point;

NudopmarnmonHo-crpaBouHbie cucteMbl: KoHcyabTanT mioc, ['ockomcrat Poceuu u p.

6. YueOHO-MeTOANYECKOE 00eclieYeHe CAMOCTOSITeILHOI padoThl 00yUaommuXxcst
J1st caMOCTOSATENbHON pabOThI CTYICHTHI MOTYT UCIIOJIb30BaTh PEKOMEHIOBAHHYIO YYEOHYIO JIH-

Teparypy, a Takxke miatpopmy o0ydeHus «Kypc HHTEpHET-IIPEANPUHUMATENBCTBOY, pa3pad0TaHHYIO
DOoHIOM pa3BUTHUS UHTEPHET-MHUIIMATUB U IpeocTaBieHHy0 BI'Y B cooTBETCTBUM C 10rOBOPOM O
corpynaudectBe. PedepanibHas ccplika Kypea: ivgu.starthub.ve/course/ibragimova/incck-2017.

@DopMBbI KOHTPOJISI CAMOCTOATEIBHON PabOThl CTYAEHTOB IO OT/AEIbHBIM TEMaM IPUBEICHBI B Ta0-
auue 4.1 — ycTHas npe3eHTalMs U MUCbMEHHBIN OTYeT 110 pe3yIbTaTaM BBIIIOJHEHUS IPOSKTHBIX 3aja-
HUU.

MeTtonnyeckuii MaTepual o 00ecrneyeHNIo CaMOCTOSTENbHON paboThl CTYIE€HTOB PUBOAUTCS B
ITpunoxxennn 1 x PII.

7. XapaKTepHCTI/IKa OIECHOYHBIX CPEACTB JH TEKYUHIEro KOHTPOJHA YCI€BACMOCTH U IPOMe-
)KyTO‘lHOﬁ aTrTreCcTalumn Oﬁy‘lalOIllI/lXCﬂ mo JTMCHUIIJIMHE

TeKYH_[I/Iﬁ KOHTPOJIb OCYHICCTBIIACTCA B BUAC IPOBCPKU BBIITOJIHCHUSA CKBO3HOM 3aJla4¥l U CaMoO-
CTOATCJIbHBIX pa60T 10 TCMaM AUCHUIIIINHBI.

CTy,Z[CHT IMOJIYYacT «3avdeT» 10 AUCHUIIIIMHE, €CJIM MM BBIIIOJIHEHA CKBO3Hasd 3aJada, BCE CaMO-
CTOATCJIIbHBIC pa6OTI>I, OpeaoCTaBJICH OTYCT O BBINNOJIHCHUHN pa6OTBI; «He3a4YeT» — C€CJIIM CTYJCHTOM HC
BBITIOJTHCHA CKBO3Hasd 3aJavda W/VUTM BBITIOJTHEHEI HE BCE CAMOCTOSTEIbHBIC pa6OTBI Y/WIIA HE npeaocraB-
JICH OTYET O BBIITOJIHCHUHA pa6OTBI.

8. YueOHO-MeTOIMUYECKOEe M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITHHBI
OcHoBHas iMTEpaTypa:
1. bnank C., lopd b. Crapran: HacTonbHas kHura ocHoBarens. M.: Anbsnuna [Ta6mumep, 2018.
616 c. Pexxum noctymna: mo noamnucke. —
URL: http://biblioclub.ru/index.php?page=book&id=279605
306HuHa M. u 1p. IHTEepHET-TIpE AMPUHUMATEIHCTBO
3. Murtus 1O., Xomuu M. Uaes na musumon: 100 crmoco6oB HayaTh cBoe e10. M.: AnbnuHa [1a0-
muep, 2013. 221 c.
4. OcrepBanbaep A., [Tuane U. [locTpoenne OusHec-Moeneii: HacTOIbHAs KHUTA CTpaTera U NH-
HoBaropa. — M.: Ansnnna [TaGmumep, 2016. 330 c.
5. Twuns, I1. OT HyS K eqUHULIE: KaK CO3/IaTh CTapTar, KOTOphIi u3MeHuT oyaymee / [1. Tumb,
b. Macrepc. — Mocksa : Ansnuna [Tabmumep, 2016. — 192 c. : un. — Pexxum nocrymna: mo noj-
nucke. — URL: http://biblioclub.ru/index.php?page=book&id=279525

N

JlonoiHUTeIbHAS JUTepaTypa:


http://biblioclub.ru/index.php?page=book&id=279605
http://biblioclub.ru/index.php?page=book&id=279525
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1. Mamnebiues, C.JI. OcHOBBI HHTEPHET-3KOHOMUKH : yueOHoe nocobue / C.JI. Mainpimes. — MockBa
: EBpazuiickuii oTKpbIThIA HHCTUTYT, 2011. — 120 c. : win., Tabi., cxem. — Pexxum goctyma: mo
noxamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=90789

2. Keccnep, D. Pagukanbnplii ctapran: 12 npaBun OuzHec-mgapsuau3Ma / O. Keccnep ; pen. H. Hap-
nuccosa ; nep. E. bakymesa. — Mocksa : Anbnuna [1abnumep, 2016. — 224 c. — Pexxum nocryna:
no noxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=279845

3. Pomanc, D. HacronpHast KHUTa BEHYYPHOTO MPEIIPUHAMATENS: CEKPETHI JIUAEPOB CTAPTAIIOB /
D. Pomanc ; mep. B. Bunorpanos, B. MoHoB. — Mocksa : AnbniHa [labmumep, 2016. — 247 c. —
Pexxum noctyna: mo moamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=279772

[IpodeccronanbHbie 0a3bl JAHHBIX U HHPOPMAITHOHHO-CITPABOYHBIC CUCTEMBI:

OBbC «YHuBepcurerckas Oubimorexa onnain» Www.biblioclub.ru

DnekTponnas oudnmoreka MBI'Y _http://lib.ivanovo.ac.ru

Onektponnslii kataor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

CIIC «KoncynsrantlLimroc» www.konsultant.ru

denepanbHas ciyx0a rocyIapcTBEHHON CTaTUCTUKA WWW.JKS.IU

[Tnardopma oOyuenus «Kypc nHTepHET-TIpeAnpUHUMATENbCTBOY https://ivgu.starthub.vc/

[TporpammMHoOe oOecnieueHue: onepanoHHas cucreMa Microsoft Windows, maket oucHBIX mpo-
rpamm Microsoft Office, unrepuer-Opaysep Yandex Browser.

[Tnardopma «busnec-kinace or Google u Coepay // https://business-class.pro

[Tporpamma «Ilouck u BeIOOp Ou3Hec-uen» Ha miathopme «YHUBEpcapuym» //
https://universarium.org/course/490

WHcTpyMeHTsI 1uis co3nanust npesentanuii: Adobe lllustrator
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s_kwcid=AL!3085
19016895169374!search!!none&ef id=X6mMUXQAAAKaCwSrK:20201110054209:s

Canva: https://www.canva.com/

9. MatepuajibHO-TeXHHYeCKOe o0ecnedeHue T CIUTITHHBI

VY4eOHble ayAUTOPUH:

- JUTS TIPOBEACHUS 3aHSATHH JIEKIIMOHHOTO TUIA C KOMIUIEKTOM CIICIIHATN3UPOBAHHON ydeOHOW Me-
0enM ¥ TeXHUYECKUMH CpeACTBaMHU OOYUYEHHMs, CIYXKALIUMM JJIsl IpeocTaBleHus yuyeOHol uHpopma-
1y OOJIBIION ayIUTOPUN;

- JUIS IPOBEJICHUS 3aHATUH CEMHHAPCKOT0 THIA, KOHCYJIbTAIMH, TEKYIEro KOHTPOJISI U IPOMEXKY-
TOYHOW aTTECTAIMH, BBIMTOJHEHUS MPOEKTOB ¢ KOMIUIEKTOM CIICIIHAIM3UPOBAHHON ydeOHOW mebenn u
TEXHUYECKUMU CPECTBAMH 00ydEHUS.

[ToMemmenne A caMOCTOATENBHOM pabOThI, OCHAIIEHHOE KOMIUIEKTOM CIEHUAIN3UPOBAHHON
yueOHOIl MeOenu, KOMITBIOTEPHOM TEXHUKOH ¢ BO3MOXKHOCTBIO MOJKIIOUEHHs K cetu «VHTepHeT» u
obecneuenueM gocryna B D1OC.

JleMoHCTpanoHHOE 000pYJOBaHHE W Y4e€OHO-HAIIAJHBIE MOCOOMS U 3aHATHH JIEKIIMOHHOTO
TUIA, 00ecrevnBarouIe TeEMaTHUECKUE MIUTFOCTPALMU: JIEMOHCTPAMOHHOE 000pYy/I0BaHUE; IJIEKTPOH-
HbIE TOCOOMS (IIPE3CHTAIHH. ), ayH0-BU3yaJIbHbIE TOCOOHS (ayAHM03alUuCH, BUACOMAaTEepHUaiIbl U T.11.).


http://biblioclub.ru/index.php?page=book&id=90789
http://biblioclub.ru/index.php?page=book&id=279845
http://biblioclub.ru/index.php?page=book&id=279772
http://www.biblioclub.ru/
http://lib.ivanovo.ac.ru/index.php/ek
https://business-class.pro/
https://universarium.org/course/490
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s_kwcid=AL!3085!90!6895169374!search!!!none&ef_id=X6mUxQAAAKaCwSrK:20201110054209:s
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s_kwcid=AL!3085!90!6895169374!search!!!none&ef_id=X6mUxQAAAKaCwSrK:20201110054209:s
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ABTOp(BI) padoueii MporpaMMsbl JUCHUILIMHBI 11.3.H., Ipodeccop Kadeapbl IKOHOMUIESCKON
TEOpHUH, SKOHOMUKH U npeanpuHuMatenbetsa Moparumona P.C.; k.3.H., TOLIEHT KadeIpbl IKOHOMUYE-
CKOM TEOpHH, IKOHOMUKH U TpeanpuauMaTensctsa Ezepckas C.I'.; K.3.H., TOLEHT Kadeapbl 3KOHOMU-
YECKOM TEOpHH, SIKOHOMUKH U TipeanpuHumaTenbcTBa Kupbsnos A.E.

[IporpamMma paccMoTpeHa W YTBEpKJeHa Ha 3acelaHuu Kadeapbl SIKOHOMUYECKOW TEOPHH, KO-
HOMUKH U MPEANPUHIMATEIbCTBA

« 31 » aBrycra 2023 r., mpotokom Ne 1

[Tporpamma oGHOBIIEHA

MIPOTOKOI 3aceanus kadeapnl Ne OT « » 20 T
CornacoBaHo:
PykoBogurens OI1 P.C. Ub6parumoBa

(moarvce)

[Tporpamma oGHOBIIEHA

IPOTOKOJI 3aceiaHus Kadenpbl No OT « » 20 T
CornacoBaHo:
PyxoBonurens Ol P.C. UGparumoBa

(moanuce)

[TporpamMmma oOHOBIIEHA

IPOTOKOJI 3aceiaHus Kadeapbl No OT « » 20 T
CornacoBaHo:

PyxoBonurens Ol P.C. UGparumoBa

(moanuce)




