Technologies for Social Development of Personnel
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tec -I;g;ie;e:ffv ance gz:nitzg?cioz?sms:zr deveIoE)SmgS; : Coca-Cola is a unique_place wh(_ere you can start or
to& fact that #% proves the pe IM] ce and continue your career. The main task to identify the strengths
. of the person necessary for the success of the company and
create comfortable conditions for its self-realization and
development. The company gives each employee a chance to
develop and strengthen the professional skills. The
. Leadership Pipeline model is used to evaluate and develop
/'8 the managerial composition. It allows you to form effectively
~an internal personnel reserve, to keep track of talented

: | %, leaders in time and provide them with the opportunity for
Prrasonn T : \\ further development. The company has Coca-Cola Corporate
_’/’””"”‘i.’.”f‘_’_’fﬁ”“é‘”) > : University, which allows you to satisfy almost all learning
‘ : ; needs. The university offers both standard class trainings and
remote programs. Since 2004, the best employees of the
Coca-Cola system have had unusual business training in
AR AL Antarctica under the leadership of Robert Zampov well-

known to the world.
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The social development of the organization's personnel is the
formation of social skills, regulation of collective behavior.

Management of social development of personnel is an organized and
systematic process carried out by the personnel service with the head of the
company. The main tasks are creating and maintaining social development
of personnel, healthy and trusting relations within the working group,
corporate culture of the organization. The personnel social development
program is created to motivate personnel. It's aim is to study the modern
needs of the organization's personnel.
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Currently, the 0 social
development of the | of the o zation
plays a h role: ore em rs are
aware of high importance of the social component

of the enterprise.
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Public Joint-Stock Company Sberbank of Russia and a foreign company
The Coca-Cola Company are good examples of social development of personnel
that have achieved tremendous success.
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https://2019.report-sberbank.ru/esg/part-4
https://studbooks.net/2158829/ekonomika/obuchenie_razvitie_personala_kompanii
https://moluch.ru/archive/114/30131/

