OcHoBHas npodeccuoHanbHas o0pazoBareibHas MporpaMMa
45.04.01 dunonorus
(3apyOexnas rtonorus)

MuHuCTEpPCTBO HAYKHU H BbicIIero odopasosanusi Poccuiickoii ®@enepaunu

WBAHOBCKHWI I'OCYJAPCTBEHHBI YHUBEPCUTET

Ka(bezlpa AKOHOMHUYECKOMN TCOPHUH, SKOHOMUKHU U IMPCAIIPUHHUMATCIIBCTBA

OJIOBPEHO:
PyxoBonutens OI1

P.U. babaesa

(moxnuck)

« 30 » asrycra 2021 .

Padouasi nporpamMma AuCHUILTHHBI
VYrpaieHue npoeKTaMu

YpoBeHb BBICIIETO 0Opa30BAHUS: MarucTparypa
KBanudukanys BbIITyCKHUKA! MAarucTp

Hanpanenune noaroToBKu: 45.04.01 dunonorus
Hanpasnennocts (npoduib) o6pa-  3apyOexHas ¢puinonorus

30BaTEJIBHON MMPOTPAMMBI:

WBanoso 2021



OcHoBHas npodeccuoHanbHas o0pazoBareibHas MporpaMMa
45.04.01 dunonorus
(3apyOexnas rtonorus)

1. e ocBOEHMSI TMCIMITTUHBI

Lenp nmpenonaBaHus TUCHHUILIHHBI «YTIPaBI€HUE MPOCKTaMU» — MPHOOPETEHUE TEOPETUUECKUX
3HAHW{ W MPAKTUYECKUX HABBIKOB B 00JIACTH YIPABICHUS pealu3alMeil MPOSKTOB PA3IHMYHBIX BUIIOB
CJIO’KHOCTH.

OcHOBHBIE 33/1a4H, pelIacMble B X0/I€ U3yUCHHUS TUCIUTUINHBL:

* Pa3BuTHE HABBIKOB YNPABICHYECKOTO MBIIIJICHUS B cpepe YIPaBICHHUS IPOSKTAMH.

* OBJlaieHNE METOJIOJIOTHEH YIIPaBICHUS IIPOSKTaMU.

* [IpnoOpeTeHne HaBBIKOB TUTAHUPOBAHUS, OPTaHU3ALMU U KOHTPOJIA 32 XO/I0M pealln3aluu Ipo-
eKTa.

* OBJasieHNe TEOPHEN U MPAKTHUKON (hopMHUpoBaHUS FPPEKTUBHON KOMAH/IbI IIPOEKTA.

2. MecTo AMCUMILIUHBI B cTpyKType OIT

JucuniumHa «YTpaBieHHe NMPOEKTaMU» OTHOCHTCSA K 0a30BOil yacTh 0Opa3oBaTeNbHOU MpO-
rpammbl 45.04.01 «Dumosorus».

VYcnemnoe 0CBOGHUE JAHHOW TUCHUIIIMHBI OYJeT CriocoOCTBOBaThH TOTOBHOCTH CTYJIEHTOB K IPO-
XO0XJICHUIO TPOU3BOACTBEHHON NPAKTUKH, HAYyYHO-TIEAArOrMYECKOM, MPOU3BOJICTBEHHOW IPAKTHKH,
NPEUTUIOMHOM, TIOJATOTOBKE K 3aIlIUTE W 3alUTE BBHITYCKHOW KBaTH()PUKAIMOHHON paboOThl (Marucrep-
CKOH JHccepTalun).

CryneHT, NpUCTYNAKOUN K U3yYEHUIO JUCUUIUIMHBI, JOJKEH 00J1aAaTh 3HAHUSMHU, YMEHUSIMHU,
HABBIKAMU/OTIBITOM MPAKTUUYECKOH NESATENbHOCTH, MOJYYCHHBIMU paHEe B XOJE€ M3yYEHUS TUCIUILINH
OaxanaBpuata: «IKOHOMHUKA U yrpaBiaeHUE», «OCHOBbI POEKTHON JESATENbHOCTH U KOMaHIHOU pabo-
TBD».

Jl1s ocBO€HUS JaHHOW JUCUMIIMHBI 00y4atoLUHCS JOKEH:

3HaTh:

- OCHOBHBIE KaTE€rOpUH U MHUKPO- U MaKpPOIKOHOMUKH, MEXaHU3Mbl (DYHKIIMOHUPOBAHUS pa3ivy-
HBIX PBIHOYHBIX CTPYKTYP

- 0COOEHHOCTH IKOHOMUYECKON JESITEIbHOCTH;

- OCHOBBI MaT€MaTHUECKOT0 aHAJIN3a; METObI aHaIM3a HH(OpMAIUU

-CYIIIHOCTh METOJIOB aHaJIM3a, CIIOCOOO0B MOIY4YeHUsI, 00001IeHUs U cUcTeMaTU3aluu HHPOpMaIUN

Ymers:

- XapakTepu30BaTh U OLEHUBAaTh OCHOBHbIE TEHJICHIIMU DPA3BUTHUS YNPABJICHHUS B COBPEMEHHOMN
Poccun

-HaXxOJIUTh U UCMOJb30BaTh MHPOPMAIMIO, HEOOXOJUMYIO /Il OPUEHTHUPOBAHUS B OCHOBHBIX T€-
KYIUX MTpo0sieMax SKOHOMUKH; IPUMEHSATh MOTy4YE€HHbIE 3HAaHUS K aHAIN3Y KOHKPETHO SKOHOMHUYECKUX
npoOaem

- TIPUMEHSTh Ha MpaKTHKEe 0a30Bble HaBBIKM cOOpa M aHaM3a MH(OPMAIMK C UCIOJIb30BaHUEM
TpPaZMLIHOHHBIX METO/I0B M COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

- 0000111aTh ¥ CHCTEMATU3UPOBATH MOJYUYEHHYIO HHPOPMALIUIO;

HNmeTh HABBIKM:

- pabOTHI C KOMITBIOTEPOM;

- paboThI ¢ HHGOpPMAITHEH B TIOOATBHBIX KOMITBIOTEPHBIX CETAX;

- CAaMOOPI'aHU3ALUU U CAMOCTOSATEIbHON padOoTHI.
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3. IlllanupyemMble pe3yJbTaThl 00yUeHHs 10 JHCHHUIIJIMHE

3.1. KomnereHunu, GopMHUPOBAHHIO KOTOPBIX CIIOCOOCTBYET TMCIMILINHA

[Tpu ocBOCHUU TUCHMILIMHBI (POPMUPYIOTCS CIIEAYIOIINE KOMIIETeHIUU B cooTBeTcTBUU ¢ PI'OC
BO 1o nanHoMy HampaBiIeHUIO TOATOTOBKU:

a) ynusepcanvuvie (YK):

YK-2 — CriocobeH ynpaBisiTh IPOEKTOM Ha BCEX 3Tallax €ro KU3HEHHOTO 1HKIIA;

YK-3 — Cnoco0GeH opraHu30BbIBaTh U PYKOBOJIUTH PabOTOI KOMaH/bl, BEIpAOaThIBass KOMaHIHYIO
CTpAaTEeruio AJsl JOCTHXKEHHUS [TOCTABICHHOM LIEIH.

3.2. IlepeyeHb MIAHUPYEMBIX Pe3y/abTATOB 00yuUeHHs N0 JUCIHUIIUHE, COOTHECEHHBbIX € MH-
AUKATOPAMHM JO0CTHKeHUsI (POopMHUPYeMBbIX KOMIeTeH Mt

B pe3ynbraTe 0cBOeHHs MporpamMmbl Kypcea «YIpaBieHHe MPOSKTaMm» 00yUYarOUIHIiCs TOJIKEH:

3HaTh:

- OCHOBHbIE TOHATHUS JUCIMIUTUHBI, UCTOPUIO U TEHACHLUHU DPA3BUTHS YIPABICHUS MPOEKTAMU;
KJIaCCU(UKALMIO TPOCKTOB; CYIIHOCTh METOJOJOTHH YIPABJICHUS NMPOCKTaMU; (HYHKIMH YIPaBICHUS
MIPOEKTaMH, MPOLIECCHl U UHCTPYMEHTHI YIIPABICHUS PA3IUYHBIMU (PYHKIIMOHAIBHBIMU OOJIACTSIMH MPO-
€KTa; OCHOBHBIC HHCTPYMEHTBI KOHTpOJUIHHTA TTpoekTa (YK-2);

- 3aKOHOMEPHOCTH M MPUHIUIIBI KOMaHA000pa30BaHMs; COCTABIISIONINE Mpoliecca KoMaHa000pa-
30BaHUs; TEXHOJIOTHU (popMupoBanust 3PpPEKTUBHBIX KOMAH]I; MEXaHU3MBI YIIPABJICHUS JESITEIHHOCTHIO
KOMaH/Ibl; Ipo0IeMbl yrpasieHus KoyutektueoM (YK-3).

Ymern:

- OMpeAeNATh IIeNd, MPEAMETHYIO 00JIaCTh M CTPYKTYpPBI MPOEKTA; PACCUUTHIBATh KalleHIAPHBIH
IUTaH OCYIIECTBIICHHUS MPOEKTa; (POPMHUPOBATH OCHOBHBIE Pa3Jelbl CBOJHOTO IJIaHA MPOEKTA; aHAIN3H-
pPOBaTh PUCKH MPOEKTA; BBISBIATH U OLEHUBATh MPOOJIEMbI, BOHUKAIOIIUE B XO/I€ peaTn3alii IpoeKTa
(YK-2);

- IPUMEHATh Ha NpakTuke 3 (eKTUBHBIE (GOPMBI OpraHU3aluu paboT MO MPOEKTY; BEIOUpPATh pa-
IIMOHAJIbHBIC METOJIBI M Cpe/ICTBA yrpaBiieHus npoektoM (YK-2);

- QHATM3UPOBATB 11T M HHTEpecH cTeiikxonaepoB mpoekra (YK-2);

- UCIIOJIb30BaTh TEOPETUYECKUE 3HAHUS U1 (POPMHPOBAHUS KOMaH/bI; CO3/1aBaTh 3()PEKTUBHYIO
KOMaH[y; GOpMHUPOBATh B3aMMOOTHOIICHUSI B KOJUIEKTHBE, KOpHopaTuBHY0 3THKY (YK-3).

HNmets npakTuyeckuii onbIT/UMeTh HABBIKH:

- BIIQJICHUS] TEXHUKOH CaMOCTOSITEIIHOTO yIpaBlieHUs1 HecIoXHbIMH TipoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOM CXEMbI MpoeKTa; (hopmMupoBaHus rpaduka xoja peaau3aiiid U KOH-
TPOJIS MPOEKTa; MPOSKTUPOBAHUS OPTaHU3ALMOHHONW CTPYKTYpbI, COOTBETCTBYIOIEH TUITY U MacIITaly
KoHKpeTHOro TpoekTa (YK-2);

- KOMaH/IHOM pabOoThI B MPOEKTAX; CINIOYEHHS TPYIIIbI Uisl moBbImeHus ee dpdextuBHocTH (YK-3).

4. O0beM U coep:kaHue TUCHUTITUHBI
OO0BbeM TUCIMIUIMHBI COCTABISIET 2 3aUeTHBIC AUHHUIBI (72 akaeMUIeCKUX Jaca).

4.1. Conep:xanue JUCHHUILINHBI MO pa3aejaM (TeMaM), COOTHECEHHOE ¢ BUIAMM U TPYI0eM-
KOCTBIO 3aHATHI JIEKIIMOHHO-CEMUHAPCKOI0 THIA

OO0beM MHOW KOHTAKTHOM pabOThI M CaMOCTOSITENBHON pabOThl 00YYAIOUIErocs MO TUCIUIUINHE
yKa3aH B yueOHOM TUTaHe 00pa30BaTEILHON MPOTPaMMBI.
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Ne Bugp! 3auatuii, ux 00b- @OpMBI TEKYILETO

/i Paznensl (TeMbr) eM (B ak. yacax, 1o o4- KOHTPOJIS yCIIEBAEMOCTH (T10
TUCTIATITAHBI 2, HO popme oOydeHns) o4HOM (popme 0OyueHus)
b? 3ansaTus 3ansTus
JeKIHOH- | CeMUHAp- DopMBbI IPOMEKYTOUHOM aT-
HOI'O TMIIA | CKOTO THHA TeCTannn

1. Tema 1. BBenenue B ympaBlieHHE 3 1 2 IIpoBepka 3HaHUS Marepuaia,
MIPOCKTAMU. cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
ca 1 (YCTHOH WM THUCHMEH-

HOH) TECTOBOI IPOBEPKH.
2. Tema 2. Uctopust ynpapieHus mpo- 3 - 2 [IpoBepka 3HaHuUsS MaTepHala,
EKTaMHU ¥ MOJICIIH Pa3BUTH cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
ca U (YCTHOH WM THUCHMEH-

HOI1) TECTOBOI MPOBEPKHU.
3 Tema 3. Ilpomeccsl u GyHKIUH 3 1 4 [IpoBepka 3HaHHUA MaTepHana,
YIpaBIEHUS MPOCKTAMHU. cemuHap | ¢opMe TPaTUIIMOHHOTO OIPO-
ca U (YCTHOH WM THUCHMEH-

HOI1) TECTOBOI MPOBEPKHU.
4 Tema 4. IlnanupoBaHue NpPOEKTA. 3 2 4 IIpoBepka 3HaHUs MaTepuaia,
YmpaBneHue pucKkaMu MpoeKTa. cemuHap | ¢opMe TPaIUIIMOHHOTO OIPO-
ca U (YCTHOH WM THUCHMEH-

HOI1) TECTOBOI MPOBEPKHU.
5 Tema 5. YmpapiieHue nepcoHaioM U 3 2 2 [IpoBepka 3HaHMsS MaTepHala,
KOMMYHHKAIASIMHA TTPOEKTA. cemuHap | ¢opMe TPaTUIMOHHOTO OIPO-
ca U (YCTHOH WM MUCHMCH-

HOI1) TECTOBOI MPOBEPKHU.
6 Tema 6. MHpOpMaIMOHHBIE TEXHO- 3 2 2 [IpoBepka 3HaHMA MaTepHana,
JIOTHH YIIPABIEHUS MPOCKTAMHU. cemuHap | ¢opMe TPaIUIIMOHHOTO OIPO-
ca u (YyCTHOW WJIM THUCHMEH-

HOI1) TECTOBOM MPOBEPKHU.

Hroro: 8 16 3ayer

4.2. PazBepHyTO€ ONMUCAHME CO/IEP:KAHNUS TUCHMIJIMHBI MO pa3aejaM (TeMaMm)

Tema 1. BBegenne B ynpasJjieHHe POEKTaMHU.

Hpe):[MeT, e U 3aJadu. Bzanmocss3s ¢ APyruMu AUCHUILIIMHAMMU. BBII[GJ'ICHI/IC YIIPpaBJICHUC
IIPOEKTaMU B OTACIBHYIO JUCLUIIIUHY.

Hcnonp30BaHnEe MOAXOM0B U METOJOB IPOECKTHOIO YIPABJICHUSA KaK 3aJadya roCyIJapCTBEHHOTO
ypoBHs. KoHuenmus (Mozenb) NPOEKTHO-OPUEHTUPOBAHHOTO OOIIecTBA. YIpaBiIeHHUE NMPOEKTaMU Kak
HaI[MOHAaJbHAsi KOMIETEHTHOCTh. [IpOeKThI u MmporpaMMbl Kak 0coOble 0OBEKTHI yIIpaBIeHUs B OU3HECE,
rocyJapcTBe, OOLIECTBEHHBIX MHCTUTYTaX Pa3IMYHOTO ypoBHs. Ilepexoa K MpOEKTHOMY YIpPaBICHHIO:
3ala4r 1 OTallbl PCIICHUA. AHann3 COCTOSTHUS MCTOHOB 1 CPCACTB YIIPABJIICHUA [TPOCKTAMU B Poccun n
pEeruoHax.

bazoBble MOHATHS U IPOLEAYPHI YIPABIECHUS MPOSKTaMHU KaK OTAENIbHON 00JaCTH MEHE[)KMEHTA.
OO0mbexThl yrpasineHus npoexkrtamu. CyOBbeKTsl yIpaBieHHus npoekTaMmu. [Iporeccsl ynpaBieHHus Ipoek-
TaMu. IHCTpyMEHTapHil yIIpaBiIeHNs NPOEKTaMH. B3auMOCBs3b yIIpaBiIeHNs IPOEKTAMH U COBPEMEHHO-
o MEHE/KMEHTA. JIOrHKa MPOEKTHOro yIpaBJIEeHUs — YIIPaBICHUE 110 LENsAM. YIIpaBIeHUE U3MECHECHMU -
MU U yIIPABJICHUE NTPOEKTAMH.

B3anMocBs3b yrpaBieHUs IIPOEKTaMU U YIIPABIECHUsS WHBECTULMAMHU. B3auMOCBA3L yIpaBieHUs
IMPOCKTaMU W YIIPABJICHHUSA HHHOBAILUAMM. BzanmocBs3s YIIpaBJICHUA IMMPOCKTaAaMU H q)yHKHI/IOHaJ'II)HOFO
MEHEKMEHTA.
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Tema 2. UcTopus ynpaBjieHHs IPOEKTAMHU H MOJe/IH pa3BuTHs. MeKIyHAPOIHbIe CTAHAAP-
Thl U cepTUPUKAIMSA B 00J1aCTH YIIPABJIEHHUS MPOEKTAMHU

VYipasieHue npoekTaMu 3a pyoexxom. YipasieHue npoekramu B Poccun.

OcHoBHBIC BeXHM MCTOpUHU yrpaBieHHUs npoektamu. Juarpammel ['anta. Pa3paborka u ucrnoins3o-
BaHUE MaTpUYHON opraHu3anuu. Vcrosib30BaHne TEOPUH POEKTHOIO YIIPABJIEHUS B [IOJTHOM 00BEME.

CereBoe mianupoBanue. Meton kputuueckoro mytd. Texnomorus ITEPT (PERT). Cuctemusrit
MOJXO0/1 K KU3HEHHBIM IMKJIaM rpoekta. OdopmiieHHe METOI0B yrpaBiieHus: KoHpuMKTamu, Onucanue
CTPYKTYp OpraHu3aluil. YpapieHne U3MEHEHUSIMU B YIIPABICHUHU IIPOEKTAMM.

ITepBas Bepcus PMBOK. PacnpocTpaneHue NpOEKTHOrO YIPABJIEHUS B COLMAIBHO-KYJIBTYPHYIO
cdepy, rocyiapcTBeHHbIE U OOIIECTBEHHBIE MHCTUTYTHI pa3inyHOro ypoBHs. [IpodeccronanbHbie op-
raHu3aluu ynpasiieHus npoekramu. EBpornelickas Accoumanuus ynpasieHus npoekramMu INTERNET
(IPMA). UuctutyT ynpaenenusi npoektamu PM. Poccuiickas Accouuanus ynpaBlIeHUs MPOEKTaMHU —
COBHET.

YPOBHHU COBEPILIECHCTBOBAHMS YIIPABJICHUS MTPOEKTaMU. Pa3BuTHE KOMIIAHUK HA OCHOBE 3PEJIOCTH
MPOIIECCOB TMPOEKTHOTO yrpaiieHus. VHTerpamusi ¢ cUCTeMO MeHeKMeHTa KadecTBa. [Ipobiembl
BXOJeHHs Poccuu B MUpOBOE COOOIIECTBO yIIpaBICHUS IPOCKTAMH.

HeoOxonuMocTh cTaHAApTOB IO YIpPaBIEHUIO MpoeKTaMu. ['pynmna cTaHAapTOB, IPUMEHHUMBIX K
OTJIeIbHBIM 00BEKTaM ymIpaBlieHus. [ pyIina cTaHAapTOB, ONMPEACTSIONMX TPeOOBaHUs K KBalU(UKALIUN
YYaCTHUKOB yIpaBieHUs Ipoektamu. CTaHAapThl, O3BOJISIOIINE OLIEHUTHh YPOBEHb 3pPEIOCTH OpraHu-
3allMOHHON cUCTEMBI MpoekTHOro MeHemkmenta. PMBOK (CIIA), ICBIPMA (Ha ocHOBe psna eBpo-
neiickux cranaaproB), PRINCE 2 (BemukoOpurtanus), ARMBOK (Benukoopuranus), V-Modelle
(I'epmanus), C- PMBOK (Kuraii), P2M (Snonust), HERMES (IlIBeitnapus). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctanaapt ynpasjieHusI TporpaMMaMu

The Standard for Portfolio Management — Ctanaapt ynpasieHus mopTdesiMu

Practice Standard for Work Breakdown Structures — IpakTudeckuii cTaHmapT HepapXH4ecKoil
CTPYKTYpbI pabOT MpoeKTa

Project Manager Competency Development Framework — PykoBOJCTBO MO OIlEHKE U Pa3BHUTHIO
po(hecCHOHATBHBIX HABBIKOB MEHEXKEPOB MPOEKTA

Organizational Project Management Maturity Model — Ctanaapt 3penocti ynpaBieHUs IPOSKTa-
MU

Practice Standard for Earned Value Management Project — CranmapT yrpaBieHHs OCBOCHHBIM
00BEMOM B MPOEKTE.

Konuenmus crannapra ANSI/PMI 99-01-2004 PMBOK.

MexnyHapoaHas cepTH(UKalus 1O ymnpaBieHHIo npoektamu. Ceprudukanus 1mo craHgapTaMm
IPMA. Cepruduxanus o crangapram PMI.

Tema 3. IIpoueccbl M GyHKIUM YIIPaBJIEHUS POEKTAMH.

Ob6nactu 3HaHMi. ['pynmbl mporeccoB ynpasieHus npoekTamu. [Iporeccsl ynpaBieHus: NpoeKTa-
MH.

Pa3paboTka koHIenIMHK yrpaBiaeHHus mpoekTaMu. Da3pl yIpaBIeHHUs MPOSKTaMH.

Llenb u cTparerus mpoekra. Pesynbtar mpoekrta. YmpasiseMble napaMeTpsl npoekrta. OKkpyxeHue
npoekTta. [IpoexTHblli uKn. YHKINNM U MOJCUCTEMBI YIIPABJIEHUS IMPOEKTaMu. MeTonbl ynpaBieHUs
MIPOEKTAMHU.

OpranuzanvoHHbIE CTPYKTYPBI YIPABIEHUS IPOEKTaMU. Y YaCTHUKH MPOEKTA.



OcHoBHas npodeccuoHanbHas o0pazoBareibHas MporpaMMa
45.04.01 dunonorus
(3apyOexnas rtonorus)

Tema 4. [InannpoBaHue NpoeKTa. YNpaBjieHHe PUCKAMH MPOEKTA.

ITpoueccel manupoBanus. X MecTo M poap cpeau MpoLeccoB yHpaBieHUs NpoekTamu. Bujbl
IUTAHOB (CTpaTeruveckue, TeKylue, onepaTuBHbie). OCHOBHBIE M BCIIOMOTaTENIbHBIE MPOLEIYPHI IIa-
HUPOBAHUA. HpI/IHI_[I/IHBI IJIaHUPOBAHUA. HOCHGI[OB&TCJIBHOCTB 1IaroB KaJICHAAPHOI'O IJIaHUPOBAHUA.

[TonsTHs IpeIMeTHOM 00JIacTU MPOEKTa U YIpPaBICHUS MpeIMeTHOM o0nacThio npoekta. Craguu
Ipolecca ynpasieHusl IpeaMETHON 00nacThio poekTta. OCHOBHBIE 3a/1auMl CTAUM Mpoliecca yrpasie-
HUS IPEeIMETHOM 005acThio mpoekTa. CTPyKTypHasi IEKOMITO3UIUS MPOEKTa KaK OCHOBA OINpeesieHuUs
npeaMeTHON obmacTu mpoekTa. CTpYKTypU3alus MPOeKTa: IepeBo Lejeid, padoT, pecypcoB, CTOMMOCTH,
YY4aCTHUKOB, MaTpHIla OTBETCTBEHHOCTH. ONTUMAaIbHBIA YPOBEHb JeTanu3aluu. MeToabl ynpaBieHus
IpeIMETHOM 001aCThIO TIPOEKTA.

OcHOBHbBIE NPUHIUIBI OLEHKH MHBECTUIIMOHHOW MPUBIEKATEILHOCTU MPOEKTOB. MeToanueckue
OCHOBBI OLIEHKH ITPOeKTOB. O1leHKa CTOMMOCTH JCHET BO BpEMEHU. AHAJIU3 U OLIEHKA PUCKOB IIPOEKTA.

Tema 5. YnpasiieHne nepcoHaaoM U KOMMYHHUKAIUSIMH MIPOEKTA.

PabGora B xomaHze: ympaBlieHHE uYelIOBEeYECKMMHU pecypcaMu. OmpeseneHne KOMaHAbl MPOEKTa.
JKvi3HEeHHBIN 1TUKIT KOMaH B! mpoekTa: hopmupoBanue (Forming), 6apaxranse (Storming) , HOpMaau3a-
s (Normalizing), Beimonnenue mnpoekta (Performing), 3aBepmienue (Transforming).

Pomn B komanae o benOuHy: KOOpAMHATOP, MOTUBATOP, pealin3aTop, TeHEPaTop UICH, UCCIeno-
BaTellb PECYPCOB, BJIOXHOBHUTEIb KOMaH/Ibl, aHAJTUTHK, KOHTPOJIEP.

Oynkuuu neuxoruna no K. I'. KOHra: skcTpaBepT-HHTPOBEPT, CECHCOPUK-UHTYUT, JIOTUK-ITHK, pa-
nuoHan-uppanuonan. Comuonndeckuil tum. MHreprunneie oTHouieHus. [lonbop koMaHIsl MpoOeKTa.
Mauibie COITMOHMYECKHE TPYIIBL: KBajpa, KiIy0, KBaapar, KOJbIIO 3aKa3a, KOJbLO KOHTPOJS (PEBU3HH),
«OyKeT.

Tema 6. UndopMaunoHHbIE TEXHOJIOTHH YIIPABJIEHUS POEKTAMH.

Microsoft Project. O0mas noruka ynpasieHus npoektoM B Microsoft Project. [Tonsitue mpencras-
neHuit u tabmun. MHTepdeiic crucremMbl, MOHATHE TPEX KIACCOB OOBEKTOB (3aJjauu, pecypchbl, Ha3Haue-
Hus1). OCHOBHBIE ITpE/ICTaBICHUSI IPOEKTa U UX cBsi3b B Microsoft Project.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

VYcnemnHoe ocBoeHue y4yeOHON JUCIHMILIMHBI MPEANOIaraeT akTUBHOE, TBOPUECKOE yyacTHe o0y-
YaloIIEerocs Ha BCEX dTalax €e OCBOEHHs MyTeM IUIaHOMEPHOM, NOBCEAHEBHOM paboThl. OOyuaromuiics
00s3aH ToceuaTh JIEKIUM M CeMUHApCKHUe (IIpaKkTU4ecKHe, J1TabopaTOpHbIE) 3aHATHS, MOIydaThb KOH-
CyJbTallMU MPENOAABATENs U BBIOIHATh CAMOCTOSATENbHYIO padoTy.

Br160p MeTo10B U cpencTB 00yueHus, 00pa3oBaTeIbHbIX TEXHOJIOTUI OCYIIECTBIISIETCS Mpenoa-
BaTeNleM, UCXO0/ U3 HEOOXOIUMOCTH JTOCTHXKEHHUS 00Y4alOLMMHMCS TUIAHUPYEMBIX PE3y/IbTaTOB OCBOE-
HUS JUCLUUIUIMHBI, a TaKXKe ¢ yYeTOM MHAMBHUAYAJIbHBIX BO3MOXKHOCTEHM OOy4aromuxcs U3 4yucia WHBa-
JIMJI0B U JIUL C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 310POBBSL.

Opranuzanusa yueOHOro mporecca npeaycMaTpuBaeT NpUMEHEHHE NHHOBALMOHHBIX (opM ydel-
HBIX 3aHATHUH, Pa3BUBAIOLINX Yy 00YYaIOLINXCS HABBIKK KOMaHIHON PabOThl, MEXXIMUYHOCTHOW KOMMYHHU-
KalluY, PUHATHUS pelIeHUH, JINJepCKUe KayecTBa (BKIJIIOYast, MpU HEOOXOAUMOCTH, ITPOBE/IEHUE UHTEP-
AKTHUBHBIX JIEKIUH, TPYIIIOBBIX IUCKYCCH, POJIEBBIX UIP, TPEHUHIOB, aHAIU3 CUTYyallud U UMUTAI[UOH-
HBIX MOJIETIEH, C YU€TOM PErHOHAIBHBIX 0COOEHHOCTEH MPOo(eCCHOHATBHON eATeTbHOCTH BBITYCKHU-
KOB U IoTpeOHOocTel paboTonareneit).

[Tepeuenr nH(MOPMALIMOHHBIX TEXHOJIOTUN, HCIOJIB3YEMBIX TP OCYILIECTBICHUH 00pa30BaTeIbHO-
ro Ipoliecca 1o JUCIUIUIMHE: TEXHOJIOTHH CMEIIAHHOTO O0yYeHHS.
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6. YueOHO-MeTOAMUYECKOE 0O0ecTieYeHHe CAaMOCTOSITeIbHOH PadoThl 00y4aOINXCS
Meroauueckue yka3aHus B BUJE IUIAHOB CEMHHAPCKUX 3aHATUMN, 3aJlaHUM K KaXJO0W TeMe Ipel-
cTtaBiieHbl B npuiiockeHuu 1 k PII. Otu marepuansl 1ocTynHbl B BUAe MH(GOPMALIMOHHOTO pecypca B Ka-
OuHeTe SKOHOMUYECKOM Teopuu (kopit. 6, k. 720), a Takxke B IUOC «Moii yHUBEPCUTETY.

7. XapakTepHCTHKA OLEHOYHBIX CPEJICTB /IJIsl TEKYIero KOHTPOJIsl yCneBaeMOCTH U MpoMe-
JKYTOYHOM aTTecTAlUM 00Y4aIOUIUXCS M0 AUCHHUILUIHHE

Bxoonoii konmponws: ycmuulii onpoc.

Heanb: OnpeneneHue ypoBHS 3HAHUN CTYIEHTOB, C T€M, YTOOBI C YYETOM 3TOTO CKOPPEKTUPO-
BaTh COJIEPKAHUE JIEKIIMHA U CEMUHAPOB.

Ilpomesrrcymounslii KOHmpoab OCYIIECTBISIETCS B XOJ€ YU€OHOTO IMpolecca U KOHCYIbTUPOBAHUS
CTYJICHTOB, IO PE3YJIbTaTaM BBITIOHEHHUSI CAMOCTOSITEIILHBIX PaloT.

Leab: B X0/1€ YCTHOTO OMpOca Ha CEMUHApax, MPOBEPKU BBIMIOJHEHUSI TECTOBBIX 3a/laHUH, J0-
KJIaJI0B CTYACHTOB M IMPOBEJIECHHOW IO HUM JUCKYCCHUM IPOBEPUTH BHIIIOJHEHUE JOMAIIHUX 3aJaHuil,
CTETeHb 3HAKOMCTBA C PEKOMEHIOBAaHHOMN JIUTEPATypOHl.

OchosHbIMU hopMamu NPOMEHCYMOYHO20 KOHMPOJISL 3HAHUU AGNAIOMCA:

- 00CcyXk/IeHrEe BOPOCOB IJIAHOB CEMUHAPCKUX 3aHITHI U KOHTPOJIbHBIX BOIIPOCOB;

- pelieHue 3ajgad, CUTyaluii M UX OOCYXKIEHHE C TOYKH 3pEHHS yMEHHs (OpMYITHpPOBATH
BBIBO/IbI, BHOCUTH PEKOMEHIAIINH;

- BBIIIOJIHEHUE KOHTPOJIbHBIX 3aJJaHUI U 00CYKI€HUE Pe3ylIbTaTOB;

- y4acTue B AUCKYCCUU MO MPOOIEMHBIM TeMaM AUCIHUILTHHBL.

PaboTa Ha ceMUHApPCKUX 3aHATHSIX OLIEHUBACTCS MPETOAAaBATENIEM 0 Pe3yJIbTaTaM IMPOBOJAUMBIX
(bpOHTANBHBIX OMPOCOB, YUaCTUsl B 0OCYKIEHUH, perieHus 3a1a4. CTeneHp y4acTus KaxJI0ro CTyIeHTa
B 3aHATHIX YUYUTHIBACTCS OLIEHKAMM, KOTOpPbIE BIMSIOT Ha IojyuyeHue 3a4yeta. [Ipu nposenenue 3aHarus
CIIeTyeT CTPEMUTHCS, YTOOBI KaXAbIi CTYACHT IPYMIIbl OTyYal OICHKY.

BueaynutopHoe BpeMs CTyIEHThI, UCHOJB3YIOT JJsi MOJATOTOBKM K CEMHHAPCKUM 3aHATHSIM:
M3YYal0T PEKOMEHIOBAHHYIO U JIOTIOTHUTEIBHYIO TUTEPATYPY, U3yHJarOT MpoOIeMHbIE BOIPOCHI.

Hmozo6wtii Konmpoab IPOBOJUTCS 6 hopme 3auema

Jl1g monydeHus 3a4era CTyJeHT MOXKET BHIOpATh JIBa BapuaHTa JIEHCTBUIN MO0 OCBOCHHUIO Kypca:

1. CryneHT nocemaer Bce ayIUTOPHbIE 3aHATUS (JIEKIIMHU, CEMHHAPBI), BBIIOJIHSAET BCE TEKYILHE
3a/laHus C TIOJIOKUTEIBHON OIEHKOM: aKTUBHO YYacTBYET B AMCKYCCHUSX, BBHICTYIAET C OTBETAMH Ha ce-
MHUHapax B TEUEHUE CEMECTPA, JEMOHCTPUPYET BIIaJIEHUE MaTepraioM JUCHUIUIMHBI, 3HAHUE JINTEPaTy-
pBI TIO KYpPCY, BBIMIOJIHAET MPAaBUIBLHO JOMAIIHUE 33/IaHUs. 3a4eT MPOCTaBISETCs B KOHIIE CEMECTpa Mo
pe3ysbTaTaM BBIOJIHEHUS 3a/laHui B TIPOLIECCce N3YUEeHUsI Kypca 0e3 JOTIOIHUTEIBHOro cobeceJoBaHusl.

2. CTyaeHT BBIOOPOYHO MOCEMIAeT ayJUTOPHBIC 3aHATUS (TOJBKO JICKIIMH, WIH TOJBKO CEMUHA-
PBl, WIIK BBIOOPOYHO U TO | ApYyroe), Ho 6osee 50% ayauTopHbIX 3aHATHA. CTYJIEHT MOCEIIaeT BCE 3aH -
THs1, HO HE UMEET MOJIOKHUTEIBHBIX OLIEHOK 32 TEKYIHe 3aJaHusl, HE BHICTYIAET Ha cCeMUHapax (He rOTOB
K 3aHATHAM). B 3TOM ciyyae CTyIeHT nojydyaeT MHAUBUAYAIbHbIE 3aJaHUs IO MPOMYIIEHHBIM UM HE B
MOJTHOM Mepe OCBOCHHBIM TeMaM JUIsl CaMOCTOSTEIbHOM paboThl B cucteme «Moit yHuBepcutet». [lpu
MOJIO’KUTEIBHOMN OLIEHKE 3a 3T 3aJ]aHMsl, BHIIOJHEHHBIE B CPOK, CTYJCHT MOJIY4aeT 3a4eT.

«He 3auTreHo» BBICTaBIseTCS TpH mpomycke Oonee 50% 3aHATHN, HEBHINMOIHEHHH B CPOK
VMHAMBUAYaJIbHBIX 3aJIaHUH, MOTYYEHHUH 3a 3a/1aHUs OLICHKH «HE 3a4TEHO.
DoH/IbI OLIEHOYHBIX CPEICTB NMPEACTABJIECHBI B MPUIOKEHUH 2.

8. YueOHO-MeTOAMUYECKOE M HH(POPMAIMOHHOE 00ecnedeHne THCIUTITHHBI

a) OCHOBHasl JINTeparypa:

1. Anpmnn, B.M. Ynpasnenue npoekramu: QpyHAaMeHTaIbHBIA Kypc: yueOHUK / B.M. AHbmuH,
A.B. Anemun, K.A. barparuonu ; pea. B.M. Aupmnn, O.M. Unbuna. — M.: U3natensckuii qom Beic-
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mei mkoJibl 3koHoMukH, 2013. - 624 c. - (YueOnuku Bpicmieir mkosasl skoHOMUKH). - ISBN 978-5-
7598-0868-8; [Dnexrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. PeibanoBa, E.A. Ynpasnenue npoektamu: yueOHoe nmocooue / E.A. PribanoBa; MunuctepcTBo
oOpa3oBanus u Hayku Poccuiickoii @enepanuu, Tomckuil I'ocymapcTBenHblii YHuBepcuter Cucrem
VYrpasnenus u Pagnosnexkrponuku (TYCYP), ®@akynpreT nucrannuoHHoro odoydenus. - Tomck: da-
KyJIbTeT auctanmuoHHoro oOydenumss TYCVYPa, 2015. - 206 c. [Dnekrtponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymikuna, C.B. Ynpasnenue npoektamu: yuebnoe nocooue / C.B. Jleymkuna; denepainb-
HOE€ TOCYJapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUpPEXKICHUE BbICIIET0 MpodecCHOHaIbHOT0 00pa-
30BaHusa CTaBpOIIOJIbCKUM TOCYIapCTBEHHBIN arpapHblii yHUBepcUTET. - CTaBponoiib: CTaBpOIoIbCKUi
rOCyJapCTBEHHBIN arpapHbiii  yHuBepcuteT, 2017. - 204 c. [Dnexrponnsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoekrtamu: yueonoe nocoobue / I1.C. 3enenckuii, T.C. 3umusikosa, ['.11. Tlononas-
Ko u Ap.; otB. pea. I'.W. Ilononpko; MunucrepcrBo obpa3oBanust u Hayku Poccuiickoit denepaunu,
Cubupckuit ®enepanpubiii yauBepcuret. - Kpacnosipck: COY, 2017. - 132 ¢. - ISBN 978-5-7638-3711-
7; [Dnexrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 1OMOJIHUTE/IbHASA JINTepaTypa:

1. byuaes, I'.A. YnpaBieHue npoekTamu: Kypc Jekiuii: yuedHoe nocodue / I'.A. byuaes; [lare-
CTAaHCKHI TOCYJAapCTBEHHBIM yHUBepcUTeT HapoaHoro xossictea (AI'YHX). - Maxaukana: JIT'YHX,
2017. - 104 c. [Dnextponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasienue npoekramu : yueOHoe mocobue / A.C. I'pynnueB ; @enepanbHoe
areHTCTBO MO 00pa3oBaHMIO, I'ocyapcTBEHHOE 00pa30BaTENbHOE YUPEXKJIEHUE BBICIIEr0 Mpodeccro-
HasbHOTO OOpa3oBanus "KaszaHckwii rocynapCTBEHHBIN TeXHOIOrW4Yeckwii yHuBepcuteT". - KazaHs:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [DOnektponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnaxos, FO.I1. Ynpasienue nporpaMmubiMu nipoektamu: yueOHuk / FO.I1. Exnakos ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Pocculickoit denepannu, Tomckuii I'ocygapcTBeHHBI YHUBEpCUTET
Cucrem Ynpasnenus u Paguosnexrponuku (TYCVYP). - Tomck: Tomckuii rocyiapcTBeHHbIH YHUBEPCH-
TET CHCTEM YIIpaBJICHUS U paguodnekrponuku, 2015. - 217 c¢. - ISBN 978-5-86889-723-8; [DnekTpon-
HBIH pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypcbl nH(OpMaIIMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTH «HTepHeT»:

Cucrema »5JIEKTPOHHOM MOJAEpPKKH oOpa3oBarenbHOro rmpouecca «Moil yHUBEpcUTET»
https://uni.ivanovo.ac.ru

ITpodeccuonanbHbie 6a3bl TaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:

OBC «YHuBepcuteTckas OnbnuoTeka onmaitn» Www.biblioclub.ru

DnexTponnas oubnuorexa MBI'Y _http://lib.ivanovo.ac.ru

Onexrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[TporpammHoe obecnieueHue: onepanuonHas cuctema Microsoft Windows, naker oducHbIX mpo-
rpamm Microsoft Office u(unm) LibreOffice, untepner-Opaysep Microsoft Edge wu(mmm) Yandex
Browser.

9. MatepunajbHO-TeXHHYeCKOe o0ecneyeHue T CIUIIIHHBI

VY4eOHble ayIUTOpUH:

- JUI TIPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUMA C KOMIUIEKTOM CIIEUAIM3UPOBAaHHON ydeOHOW Me-
0enu ¥ TEXHUYECKHUMH CPeJCTBaAaMH OOyuYeHHs, CIyXaIlUMU JJIs MpeaocTaBieHus y4eOHoil uHdopma-
UM OOJIBILION Ay TUTOPUH;
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- JUIS IPOBEJICHNUS 3aHATUH CEMUHAPCKOTO THIA, KOHCYJIbTALNH, TEKYIIEro KOHTPOJIS M IIPOMEKY-
TOYHOW aTTECTAI[MH C KOMILJIEKTOM CHEIHATH3UPOBAHHON Y4eOHON MeOenn U TEXHUYECKUMHU CPEJCTBaA-
MU 00y4YECHUS.

[ToMemienue A CaMOCTOATENBHOM pabOTH, OCHAIIEHHOE KOMIUIEKTOM CIIEHUAIN3UPOBAHHON
y4eOHOH MeOenH, KOMIBIOTEPHOH TEXHUKOW C BO3MOXHOCTBIO MOAKIIOUEHHsS K cetH «VHTepHeT» M
obecnieuenuneM gocryna B UOC.

JleMoHCTpanmoHHOE 000pYyAOBaHHME W y4eOHO-HATJISAHBIE MOCOOMS Ml 3aHATHH JICKIMOHHOTO
TUNa, 00ECIeYnBAIOIINE TEMAaTHUYECKUE HIUTIOCTPALMU: AIIEKTPOHHBIE TOCOOMS, MPE3CHTAIMH, JJICK-
TPOHHBIE CJIOBAPH H T.II.



OcHoBHas npodeccuoHanbHas o0pazoBareibHas MporpaMMa
45.04.01 dunonorus
(3apyOexnas rtonorus)

ABTOp padoyeil NporpaMmbl AU CHUIINHBI:
Jo1. xadeapsl IKOHOMUYIECKON TEOPUH, IKOHOMHUKH U MPEANPUHUMATEIHCTBA KaH] YKOH. HAYK,
noueHt boposkosa H.B.

[IporpamMma paccMoTpeHa W YTBEpKJeHa Ha 3acelaHuu Kadeapbl SIKOHOMUYECKOW TEOPHH, KO-
HOMUKH U MPEANPUHIMATEIbCTBA

« 30 » aBrycra 2021 r., mpotokon Ne 1

[Tporpamma oGHOBIICHA

MIPOTOKOJ 3acenanus kadeapsl Ne 0T « » 20 T
CornacoBaHo:
PykoBogurens OI1

(mozrucs)

[Tporpamma oGHOBIICHA

MIPOTOKOI 3aceanus Kadeapnl Ne OT « » 20 T
CornacoBaHo:
PykoBogurens OI1

(mozrucs)

[Tporpamma oGHOBIICHA

MIPOTOKOI 3aceanus Kadeapnl Ne OT « » 20 T
CornacoBaHo:
PyxoBonurens Ol

(moamuce)



