OcHoBHas npodeccruoHabHas 00pazoBaTesbHas IporpaMmma
38.04.08 ®uHAHCHI U KpEIUT
(PuHaHCOBBIH MEHEKMEHT)

MunHnCcTEepCTBO HAYKH U BhicHiero oopazosanust Pocceniickoii @enepanuu

WUBAHOBCKHWI 'OCYJIAPCTBEHHBIM YHUBEPCUTET

Kadenpa 3x0HOMHUYECKON TEOPUH, SKOHOMUKHU U NPEANPUHUMATENILCTBA

OJIOBPEHO:
PyxoBoaurens O

%’/ ~_—" C. B. lllexmyeBa
(RDAHTICh)

« O y ceaedeip.g 2044 .

PaGouasi nporpaMma JHCHHIIHHBI

TexHonoruyeckoe U COMAIBLHOE OpeanpuHUMaTe]IbCTBO

YpoBeHb BhICHIEr0 00pa30BaHUs: Marucrparypa
KBanmugukarus BHITYCKHUKA: MarucTp
Hamnpapnenue noAroToBKHM: 38.04.08 ®dunaHCh! U KpeIUT

HanpasnenHnocts (po¢uiis)

3 DuHaHCOBBIA MEHEDKMEHT
00pazoBaTeIbHON POTrpaMMBI:

WBanoBo



OcHoBHas npoeccroHabHas 00pa3zoBareIbHas IporpaMMa
38.04.08 ®uHaHCH U KpeaUT
(PuHAHCOBBIN MEHEIKMEHT)

1. Ilesin ocBOEHUSI AUCHUILIMHBI
Lenbro nzyuenus nuctuiuinHbl « TexHoJornyeckoe U cOMUaNbLHOE MPeINMPUHHIMATETLCTBOY

SBIIIETCSl (POPMUPOBAHUE y CTYICHTOB IIOHUMAHUSI OCHOB CO3/IaHUS MHHOBAIIMOHHBIX OM3HEC-CTPYKTYP
U TOJTy4EHHUE MPAKTHYECKUX HABBIKOB IIOCTPOCHUS M MACIITaOMPOBaHUS PEHTA0CIbHON OM3HEC-MO/IEIH,
a TaK)Ke BOBJICUCHUE CTY/ICHTOB B MHHOBAIIMOHHBIC OM3HEC-TIPOEKTHI, CO3J]aHKE C y4acTHEeM 00yJaro-
HIMXCSI MAJIBIX MHHOBAIIMOHHBIX MTPEINPUATHH, TCHEPalnsi HOBOI BOJIHBI IIPEIPUHIMATEIICH, TOBBIIIE-
HUE Ka4eCTBA MOJATOTOBKH MOJIOBIX CIICIUATMCTOB 32 CUET BHEAPEHUS HOBBIX ()OPM M TEXHOJOTHI
00yJeHUsI.

3amaun U3y4eHHs! TUCIUTUTHHEL:

- 03HAKOMUTH O0YYAIOLIUXCSI C OCHOBAMH METOJIOJIOTHH ITPOSKTUPOBAHUS M PA3BUTHSI CTApTaIla;

- I3YYHUTHh OCHOBHBIC BUJIBI CTAPTAIIOB U UX OCOOEHHOCTH;

- IOJIYYUTh MPAKTUYCCKHE HABBIKUA Pa3pab0TKU U BepudUKauu OU3HEC-MOICIH;
- TIOJyYUTh HABBIKM pEaM3AIMH M MPOJABMIKCHHUS OM3HEC-IPOCKTA, TIOUCKA M TPHUBJICYCHHS MOTCHIIH-
QIBHBIX HHBECTOPOB.

2. MecTo AcUMILIMHBI B cTpyKType OIT

Jucnumimza «TeXHOI0rnueckoe 1 ColualibHOE MPEANPUHUMATENIBCTBO» OTHOCUTCS K (DaKyibTa-
tuBaM OT/] 01 oOpazoBaTenbHBIX IPOrpaMM MOATOTOBKH MarucTPOB MO BCEM HAIIPABIICHUSM.

st ocBOEGHUSI TaHHOW JUCIUTUTMHBI 00YYaIOMUNACS TOJKEH:

3HaTh: OCHOBBI 3KOHOMUKH IIPEANIPUATHN U OpraHU3alfil, MapKETUHTa, MEHEIDKMEHTA, YKOHOMET-
PUKH;

YMeTh: IPUMEHATH NOJIyYE€HHBIE 3HAHUS ISl PEIICHUS TPAKTUUECKUX 3a7ay;

Bnagers: HaBbIKaMU IPUMEHEHUSI aHATUTUYECKUX MHCTPYMEHTOB YIIPABIICHUS Ul PEeIlIeHUs Ipu-
KJIaJIHBIX 3a/1a4.

3HaHUS U YMEHUS, MOJTYYEHHbIE B PE3yNbTaTe€ OCBOEHUS JAUCLUILIMHBI, UCIIONB3YIOTCA B Ipodec-
CHOHAJILHOW JESATEIBHOCTH.

3. IllianupyemMble pe3yJbTaThl 00yUeHHs 110 JHCHHUIIIMHE

3.1. Komnerenuuu, popMHPOBAHNIO KOTOPBIX CIOCOOCTBYET AUCHUIINHA

[Tpy ocBOGHUHU TUCHMITIMHBI (POPMUPYIOTCS CIIEAYIOIIME KOMIIETeHIIMU B cooTBeTcTBUU ¢ PT'OC
BO no nanHOMY HanpaBJIEHHUIO OJTOTOBKHU:

a) ynusepcanpHble (YK): -

0) oomenpodeccuonanpubie (OIIK): -

B) npodeccronanbueie (I1K):

[IK-1 - CnocobeH aHaauM3upoOBaTh, COMOCTABIATh M OICHUBATH (PMHAHCOBBIC YCIYTH C IICIIBIO
000CHOBaHMA UX BbIOOpa

3.2. IlepeyeHb MJIAHMPYEMbIX Pe3y/IbTATOB 00yYeHMs MO IHCHMILIMHE, COOTHECEHHBIX C UH-
AUKATOPAMM JOCTHKeHHUs (POPMHUPYEMBbIX KOMIIETEHIUI

B pesynbTare 0CBOCHUS AUCIUILTUHBI 00YYaIOIIUICS JOIDKEH:

3HaTh:

- OCHOBHBIC MTOHATHUS U TpU3HaKu npeanpunumarenbctsa ([1IK-1);

- CYLIIHOCTh U OCOOEHHOCTH OpraHU3allMOHHO-TIPaBOBBIX (JOPM X035HICTBOBAHMSI FOPUANYECKUX U
¢usnueckux aui (I1K-1);

- OpraHU3aIUI0 TPEANPHHUMATEILCKOM IEITEIBHOCTH U MPOU3BOACTBeHHOTO porecca (ITK-1);

- HOPMAaTUBHO-IIPABOBLIC AKThI, HeO6XOI[I/IMBIe JJI1 3aHATUSA HpeI[HpHHHMaTeHLCKOﬁ ACATCIIbHO-
creio (ITK-1);
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- OCHOBBI MApKETHUHI'OBBIX UCCIICAOBAHUM U1l IPOSKTHUPOBAHUS COOCTBEHHON MPEATPHHUMATENb-
ckoit gesrenpaocTH (ITK-1);
- HOPMATHUBHO-TIPABOBBIC JJOKYMEHTBI, peryjIupyoiue Tpyaosbie orHomenus (ITK-1);
- c1ocoObI yrpasicHus 3G GEeKTUBHON peann3aliuy IpeAnpHHAMATEILCKOMN aesTeabHocThI0 (ITK-1);
- IOPSIOK CO3JIaHMsl, PEOPraHU3aluy U JTUKBUAALUH MIPEIIPUATHI TF000H OpraHu3alroHHO-
paBoBoi (opmbl ¥ yacTHOro mpeanpuaumaress(I1K-1);
- OCHOBHbIC MPUHIIMIIBI U TIOXO/IbI K TPOSKTUPOBAHUIO U pa3BuTuio crapramna ([1K-1);
- kinaccuukanuio crapramnos (ITK-1);
- OCHOBHBIE METO/IbI, CIIOCOOBI M MHCTPYMEHTHI pa3padboTku crapramna (I1K-1);
- pa3aMYHbIC HCTOYHUKHU Hei s ctaprana (ITK-1);
- IPUHIMIBI cOOpa KOMaH Ikl cTapTana u pacnpeneneHue poiueii B Het (IIK-1);
- CTPYKTYpY | cojepkanue ousnec-miana (ITK-1);
- npuHIMn opranuzanuu coppemenubix UC (I1K-1);
- TEXHOJIOTMH Pa3pabOTKH MOOMIBHBIX npuiokenui (ITK-1).

Ymers:

- COCTaBJIATH HEOOXOAUMYIO JOKYMEHTAIUIO JJIsl PETUCTPAIMH U JIMKBUAAIUH TIPEIPUATHS JIFO-
0011 opranuzanoHHO-1paBoBoit popmsel (ITK-1);

- COCTaBIISITh U OPOPMIISATH PA3IUIHOTO POAA TOKYMEHTHI, PETYIHPYIOIIUE TPYIOBbIE OTHOIICHUS
(TIK-1);

- QaHAJIM3UPOBATh BIOOP UCTOUHHKOB uHaHcupoBanus ([1K-1);

- QaHATM3UPOBATh YCIOBUs U (hakTOphI yeremHoro BeaeHus ousneca (ITK-1);

- OLIEHUBATH MPEANPHHUMATEIBCKUI PUCK M ONIPEIENATh (PAKTOPHI, BIUSIONINE HA YPOBEHB MPE/I-
HIPUHUMATEIBCKOTO pUcka u ynpasinenus um (I1K-1);

- INITAHUPOBATh, OPraHM30BBIBATH M PEATM30BBIBATH MPEANPUHUMATEILCKYIO esTenbHocTh ([TK-1);

- BJIaJIeTh TEXHUKOW KOMMYHHMKATHUBHBIX OTHOIIEHUI MpPU OpraHu3allMd COOCTBEHHOM IMpennpu-
HUMaTenbckoi nesitenpHocTr (ITK-1);

- BBITIOJTHSTH (JOPMHUPOBAHUE KOMaHIbI CTApTalla 1 MOTHBUPOBaTh KoMaH Iy Ha ycrnex (ITK-1);

- YMETh COCTABIISTH AITOPUTM MapKeTHHTOBBIX uccienoBanuii (ITK-1);

- OIpEEIATh 1ETIEBYI0 ayTUTOPHIO IPOEKTA U BBIICIATH CErMEHTHI LieneBoit ayautopun (ITK-1);

- COCTaBIISITh CTPYKTYPY WHTEPBBIO C TIOTCHIIMATBHBIMHA KIMEHTAMH, OTIPEIEISITh BOIIPOCH HA HH-
tepbio (ITK-1);

- COCTaBJIATH KapTy MO3UIIMOHUPOBAHUS MPOIYKTa U (POPMYIMpPOBATh KOHKYPEHTHOE TPEUMYIIIe-
ctBo cBoero npoaykra (I1K-1);

- mpoBoUTH TecTupoBanne MVP Ha npencraButensx nenesoit ayauropun (I1K-1);

- BBIOMpATh MPEANOYTUTENBHYIO MoeNb MoHeTH3anuu (I[1K-1);

- BBISABJISITh BHEUIHUE M BHYTPEHHUE OrpaHudeHus s pocta npoekra ([TK-1);

- OTIpeNieNIATh BCE CTaTbHU PACXO0B CBOEr0 MPOEKTa M pa3leisaTh UX Ha MOCTOSIHHbIE U MEePEeMEH-
HbIE U3JICPKKH, TJIAHUPOBATH JIBI)KEHHE JICHSKHBIX TTOTOKOB (ITK-1);

- orieHHBaTh 3 (PEKTUBHOCTD U CPOK OKymaeMocTH ousHec-npoekra ([1K-1);
- IOJITOTABJINBATh CIHCOK IEJICBBIX MHBECTHUIIMOHHBIX (hoHI0B Juts cTapTamna (ITK-1);

- COCTaBJIATH OM3HEC-TUIAH JUIsl OTKPBITHS coOcTBeHHOoTro nena ([TK-1);

- IPUMEHATH METO/IbI, CIIOCOOBI M HHCTPYMEHTHI pa3paboTku crapramna (ITK-1);

- pallMOHAJIBLHO MOAXOIUTH K BEIOOPY COOTBETCTBYIOIINUX OM3HEC-MOETICH;

- IPUMEHATH CINEUUATN3UPOBAaHHBIE KOMIIBIOTEPHBIE MPOrpaMMbl Ul pELIeHus 3a1ad OusHec-
npoekTa (ITK-1).

Baaners:
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- HaBBIKAMH PUMEHEHHS] COBPEMEHHBIX TEXHUYECKUX CPEACTBA M MH(POPMAITMOHHBIX TEXHOJIOTUI
JUTS pEIlieHHs 3a/1a4 MPOSKTUPOBaHus 1 pa3putus ctapramna (I1K-1);

- HaBBIKOM pabOThI B KOMaH/Ie, BIOXHOBIICHHS CBOEH ueeit wiu noyiepxkanus unen kowter (IK-1);

- HaBBIKOM cocTaBiicHus moptpeta nmorpedurens (ITK-1);

- HAaBBIKOM OMPEACICHUS LIEHHOCTHOTO TpeiokeHust st npoaykra (ITK-1);

- IPUHIIMIIAMH TIOMCKa U u3ydeHus kiueHtoB ([TK-1);

- HaBBIKOM pacueta SAM u SOM (T1K-1);

- HaBbIKOM co3panust MVP (I1K-1);

- Mmeroukoi coznanus LandingPage na MicrosoftAzure (ITK-1);

- HaBBIKOM TECTUPOBAHHs MOJeNieii MOHeTH3auu 1o kateropusiMm «OcHOBHas» / «3amacHas /
«Henoaxopsimasi» mo otHomeHuto K npoekty (I1K-1);

- HABBIKOM pacueTa METPUK CTapTana, JJsl pa3Hbix ousHec-momaeneit (ITK-1);

- HaBBIKOM BBISIBJICHUS ITOCTOSTHHBIX U TICPEMEHHBIX M3/EPKEK; BBISABICHUS (aKTOPOB (JIpailBEpOB)
pocta goxonos (ITK-1);

- HaBBIKAMH CO3JIaHMsI M 3aITyCKa COOOIIeCTBa, CaiiTa/JICHIMHTa, CTPAHHUIIBI B COLICETH IS CTapTa-
na (ITK-1);

- HaBBIKOM ITO/IFOTOBKH TPE3SHTAIMK CBOEro npoekTa it naBectopa (ITK-1).

4. O0beM U coiepKaHue TN CHUTITHHBI
O0BeM AUCIMITIMHBI COCTABISIET 4 3aueTHbIX equHuI] (144 akaqeMUIeCKUX 4acoB).

4.1. Conep:xanue JUCHMILIMHBI MO pa3jejaM (TeMaM), COOTHECEHHOe ¢ BUAAMH U TPYyd0eM-
KOCTHI0 3aHATHH JIEKIIMOHHO-CEMHUHAPCKOI0 THIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENBHON pabOThl 00YYAIOUIErocs MO TUCIUIUINHE
yKa3aH B yueOHOM TUIaHe 00pa30BaTEIHLHON MPOTPaMMBI.

Ne Buns! 3amatuii, ux oo6beMm DopMBI TEKYLIETO
n/m  [Pa3nenst (Moynn) % (B ak.yacax, 1o O4YHON 0Y- KOHTPOJISL yCIIEBAEMOCTHU
JUCIUILTMHEL é* § HO-3a204HOI (hopMam 00y-
g m YeHHs) DopMBbI IPOMEKYTOUHOH aT-
3 2 3aHsaTHs [pakTnue- TeCTannn
S JIEKIMOH- | CKHe 3aHs-
© HOTO TN | TUs
Buzbl TEXHOJIOTHUYECKOTO U COIMAILHO- 3amuTa KOMaH/101 On3Hec-
TO MpeIpUHIMaTeNnbcTBa. PazpaboTka 12 njien

1 ousHec-nen. DOPMUPOBAHKE KOMAHIB. | 1 36 |-

2 Ipouecc pa3Butus crapramna: Customer 2 36 | - 12 3amura Kax10i KOMaHI0H
Development. Aramus peiHka CBOEro OHM3HEC-ITPOeKTa
Ipouecc paszsuTus craprana: MVP. Ot 12 3auura npoeKTa B akceepa-

3. 3 36 |- TOpe mepe]| MOTeHIUATbHBIMU
UJieH K IPOJYKTY

MHBECTOPaMH
3amura crapramna (B T.4. KaK
4 [Ipouecc pa3BuTHs craprama: OuzHec- 4 36 |- 12 BBIITYCKHON KBaJTU(HUKAI[OH-
' Mozenb. MlHBecTuLuny. HOW pabOTHI) Mepe] MEKIMC-
LUIUIMHAPHOM KoMUCcHel
Htoro nmo aucuuiuinHe 144 | _ 48

Oco0enHocTH peanu3annu Kypca «TexHoIornueckoe M COUAIbHOE MPeANPUHUMATEIbCT-
BO».
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Muccus AMCUUIUIMHBI - TeHEepalys HOBOM BOJHBI MPEeIPUHUMATENICH, TOBBIIICHHE KauyecTBa MO/I-
TFOTOBKHM MOJIOJIBIX CIIELMAJIMCTOB 3a CUET BHEJPEHUS HOBBIX (POPM U TEXHOJIOTUN O0yUEeHHUS.

Bogiieuenne cTyieHTOB B IpoIecc pa3paboTKu OM3HEC-TIPOEKTOB OCYIIECTBISIETCS Ha TPEX opra-
HU3AI[MOHHBIX YPOBHAX 00Y4YEHUs IO NPUHIIUITY «BOPOHKM» - OT IIOJTHOI'O OXBaTa CTYACHTOB YHUBEPCH-
TETa Ha MIEPBOM YPOBHE /IO IIOCTETIEHHOTO CY)KeHHUs (oKyca Ha 2P PEeKTUBHBIX KOMaHaX, MpeAIarao-
IIMX NEePCIIEKTUBHBIE U MHBECTUIIMOHHO-TIPUBIIEKATENIbHbIE OU3HEC-TIPOEKTHI (CXEMaTHUYHO IPECTaBIe-
HO B IIPUJIOKEHUHN):

Yposens 1. ba3osbiii MoayJib. Pazpadorka OusHec-uaen. ®opmMupoBanue KOMaHabl — 1 ce-
MECTp MPOrpaMM MarucTpaTypbl. YpoBeHb | peanusyercs yepes3 TUCHHUILIHHY « T eXHOJIOrmIecKoe u co-
[aJIbHOE IPEANPUHUMATENBCTBO (0a30BbIH YPOBEHb)», BKIIIOUEHHYIO B yueOHbIE IJIaHbI BCceX 00pa3o-
BaTeNbHBIX IIPOrPaMM YHHBEpCHTETa B 00beMe 36 Jac.

CrpykTypa nporpammsl 6a30BOro MoJyJist Kypca.

baza 1. OcHOBBI IpeANIPUHUMATENIBCTBA — IPOPAOOTKA OCHOBHBIX MOHSTUN aHAJIN3a PhIHKA U CO3-
NaHus OM3Heca B popMare KOBOPKHMHIOB, MHTEHCUBOB, IPUKJIAJHBIX MacTep-KiaccoB — 4 yac (0xBart -
100% cTyneHTtoB).

baza 2. OcHOBBI ynpaBiieHUs! IPOEKTaMHU — IPOPAOOTKa OCHOBHBIX MOHATHH (POPMUPOBAHUS KO-
MaH/JIbl TPOEKTA, TUIAHUPOBAHMS U pacHpeIeNICHHs posield B popMaTe KOBOPKUHTOB, HHTCHCUBOB, MIPH-
KJIQJHBIX MacTep-kiaccoB — 4 yac (oxBar - 100% cTyaeHTOB).

baza 3. ®opmupoBaHue 1 cenuaIn3alnys MIPOEKTHBIX IPYII 10 HAIPaBIECHUSAM IPOEKTOB (YK-
pynHEHHO, HanpuMep, ColuaabHOE MPEANPUHUMATENLCTBO, TEXHOIOTHYECKOE MPEANPUHIMATEIBCTBO)
— TeHepHUpOBaHUE HIeH, POPMUPOBAHNE KOMAHIBI, JeTATN3aNNs CyTH TTpoekTa — 4 yac (oxBar - 100%
CTYJICHTOB).

ITo ntoram ypoBus 1 B paMkax cneuuajibHO OPraHU30BAHHOI0 KOHKYpPCa MPOBOAUTCS 3a-
IIMTA KAKA0M KOMaHA0# cBoel Ou3Hec-uaen. B Kiopu npuBJIeKalOTCS NMPeICTABUTEIM OM3HeC-
coobmecTBa. Boinaercs Ceprupuxar 06 okoHuaHuM 00y4eHus 1o kypey «TexHonornueckoe n
colMaJIbHOE NMPeINPHHUMATENLCTBO (0230BbIil YPOBEHB)» KAKIOMY CTY/IEHTY, YCIIeIIHO 3aBep-
IUBIIEMY o0yueHHe HA MepBoM JTane. B kauecTBe cTUMYJIa /151 OOeUTE el KOHKYpCa MOTYT
OBITH yUpeskJAeHbl TPAHTHI Ha 1ajIbHelilIee pa3BUTHE OM3HeC-TPOEKTA.

Yposens 2. IIponecc pa3putus craprana: Customer Development. Ananu3 peiHka — 2 ce-
mectp OII maructparypsl. YpoBeHs 2 peanu3yeTcs 4yepe3 TUCHUILINHY « TeXHOIOrM4eCcKoe U COLuab-
HOE IPeANPUHUMATENBCTBO (MIPOJIBUHYTHIA YPOBEHB)», BKIIOUEHHYIO B ydeOHBIE TJIaHbI BCEX 00pa3oBa-
TeJbHBIX MPOTPaMM YHUBEpCUTETA B 00beme 36 yac.

CrpykTypa nporpammsl Kypca 00ydeHusl.

1. [TpopaGoTKa OTAETBHBIX pa3IesiOB MPOEKTa, OM3HEC-TUTAHUPOBAHUE T10 OTJEIBHBIM MPOEKTHHIM
rpynmnam — 10 yacoB, npoekTHble KoMaH bl (0xBaT — 50-70% cTyzneHToB, 00y4aBIINXCS HA IEPBOM
ypoBHe). BzaumoseiictBue ¢ Gu3Hec-coo0111ecTBOM, TEXHOMIapKaMu (IeTcKuil TexHonapk «KBantopuym.
Hogaropus»), LIPIT «Moii Guznecy.

2. 3amuTa OM3HEC-TIaHa MTPOEKTa, OTOOP Ha aKCelepaTop — 2 YacoB, MPOSKTHBIE KOMaH/IbI (0XBaT
— 30— 50% cTtyneHToB).

ITo utoram ypoBHs 2 B paMKax KOHKYpca MPOBOJAMTCS 3aIIMTA KAa:K10ii KOMAaH/I0il CBOEro
OusHec-npoeKkTa. Bece cTyneHThI, Npouieine ypoBeHb 2, NOJAYy4alT YaocToBepenue (uiau n-
IoM). B :xK10pu npuBJIeKaOTCS NMpeacTABUTEIH OM3HeC-co00mecTBa (MIOTEHIHAJIbHbIE «OU3HeC-
aHre;abD»). B kadecTBe cTUMYJ1a 1J1s1 HO0eUTe el KOHKYPCa MOTYT ObITh YUpesKAeHbl IPAHThI
YHHBEPCHTETA HA Pean3aluio OU3HeC-IPoeKTa.

Yposens 3. [Ipouecc pazpurug craprana: MVP, oT ujaen K NpoAyKTy, 0M3Hec-Mo/1e/1b, HHBe-
crunmu — 3,4 cemectp OIl maructparypsl. YpoBeHb 3 peanu3yeTcst B 7 ceMecTpe uyepe3 MOy b IUCIH-
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ekl «[Ipottecc pasButus craprana: MVP. Ot uznen k mpoaykTy» B o0beme 36 yacoB, B 8 ceMecTpe —
«[Ipormecc pa3Butus crapramna: OuzHec-Mozesb. MHBecTHINN» B 00beMe 36 YacoB.

CrpykTypa nporpamMmmsl Kypca B 3 cEMeCTpe MarucTparyphl.

Pa3pabotka u tectupoBanue MVP, TecTupoBanue ppIHKa, BBIXO/] Ha 3alLUTY II€pe]l UHBECTOpaAMU
B paMKax 3alllUThl IPOEKTOB B akcenepaTope. OkoHUaTeapbHOe GOpMHUpPOBaHUE OU3HEC-KOMaH/IbI CTap-
tamna. (oxBart ayautopuu - 50—75% CTyaeHTOB OT MOCTYMUBINUX B akceneparop). BzanmopelictBue ¢
O6u3Hec-cool11ecTBOM, TeXHONapkaMH (nerckuil TexHonapk «Ksanropuym. HoBatopus»), busnec-
LEHTPaMHU.

ITo nToram 3 ceMecTpa NpoOBOANTCS 3aLIUTA POEKTA B aKcejiepaTope nepea NOTeHIHAIb-
HBIMH HHBecTOpaMu. B ’kopu npuB/iekalTcs npeacTaBuTen 6u3Hec-coodmecrsa. B kauecTse
cpeIcTBAa CTUMYJIHPOBAHMA CJIeAyeT NpeaycMOTPeTh TPAHTOBYIO NOIEP:KKY NIPOEKTOB U3 pas3-
JMYHBIX HCTOYHUKOB (PMHAHCHPOBAHUS.

CtpyKTypa nporpaMMsl Kypca B 4 ceMecTpe MarucTparyphl.

Coznanue 1 pa3BUTHE cTapTana B opmare CTyIeHYECKOro MpeAnpusaTus. Pemenue ropuandeckux
BorpocoB. Onpexaenenne nonu yuactust UB['Y B popmupyromuxcst ctapramnax kak coBiaaenbua. s
OpraHu3aiy padoThl cTapTana He0OXOUMO PEIIUTh BOMPOCH MaTepuaibHOTrO o0ecneueHus (Bblaene-
HUE TTOMENICHUH 101 0UCHI, ONIPeIeNICHNE TEXHUIECKUX TUIOIAI0K, 0OeCTIeueHHe MeOeIIbI0, KOMITbIO-
TEPHON TEXHUKOH, CPEACTBAMHU CBSI3U, OPTTEXHUKOU U TIp.).

Ha sTom sTane ocymiecTBisieTcsi akTUBHOE MPOABUKEHUE OM3HEC-TIPOEKTa, IIOUCK U MPUBJICUYEHNE
«Ou3HeCc-aHTeNoBY (MOTEHIIUATBHBIX HHBECTOPOB).

CTyneHThl — yYaCTHUKY MHHOBALIMOHHBIX IPOEKTOB UMEIOT IIPABO 3alUINATh BBIITYCKHYIO KBaJIU-
¢ukanroHHyI0 paboTy B BUJIE CTapTana.

ITo nToram 3 ypoBHsI IPOBOAUTCA 3AIMTA cTapTana (B T.4. KaK BbINYCKHOH KBaIH(QUKaNHU-
OHHOW padoThl) Nepea MeKIMCHUIJIMHAPHON KOMUCCHEH.

4.2. Pa3BepHyTO€ ONMCAHHE COAEPKAHUSA AUCHMILUIUHBI N0 pa3ieaaM (TeMam)

Moayabl. Buabl TEXHOJOTHYECKOI0 M COHAIBHOIO MpeANpHHUMAaTeabcTBa. PaspadoTka
OusHec-uaen. PopMuUpoBaHUE KOMAH/bI.

TpaguuuoHHbIE cpecTBa U METOBI yripaBieHus. HoBble cTpaternu npeanpuHUMaTenbCTBa.
CynHoCTh NOHATHS «cTapTany». Tumsl crapranoB. CpeacTBa U METOIBI YIIPABICHUsS cTapTanaMu. Tpa-
JTUIIMOHHBIE MOJIENIN MPECTaBICHNS HOBOTO MPOAYKTa PhIHKY. OrpaHnYeHus TPaAULMOHHBIX OHU3Hec-
IIJIaHOB.

CymHocTs MozienH pa3BuTHs notpedureneit. [Iponece pa3padotku 6usHec-uneu. cTouyHUKH
unei. ®axkTopsl ¥ METOJIBI OIICHKH OM3HEC-HIeH.

Bunet 6usnec-moneneit. OcHoBHBIE pa3jaensl mabdnona 6uznec-moaenu (Business Canvas). Meto-
nuka nenenonaranuss SMART. 3Hauenue ananusa pelHKa JUIsl pa3BUTUs Ou3Heca. OCHOBHBIE (DaKTOPBI
MaKpo- U MUKpocpeabl OuzHeca (¢pupmbl). Bo3MOXKHOCTH U yrpo3sl. MeTo 1Bl LiesIenoaaraHusl.

dopmupoBanue koman b, Posu B koMaH e (Bo3MoxkHast MeTouka Team Canvas Basic).

Moayas 2. IIpouece pazButus craprana: Customer Development. AHanu3 pbiHKa

®dopmMmupoBaHUEe BUACHHS MPOAYKTa. BrisiBiIeHUE TOTpeOuTeneH, X mpo0aeM U oTpeOHOCTEH B
npoaykte. PazpaboTka 1ieHHOCTHOTO npeanoxenus. TpanchopMupoBaHue BUICHUS B TUIIOTE3bI 000
BCEX COCTaBJIAIONMX OM3Hec-Mozenu. [IpoBeaeHne cepun SKCIIEPUMEHTOB AJIsl TECTUPOBAHUS TMIIOTES.
AHann3 KOHKYPEHTOB U OIICHKA PhIHKA. Pa3BOpoThl OM3Hec-moaenu. brusHec-Moienu onepanuoHHOl 1
MHHOBALIMOHHOW JEATEIBHOCTH.
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Oransl pa3paboTKH MpoekTa. MeToAbl 1 MHCTPYMEHTHI INIAHUPOBaHuUs, B T.4. Auarpamma ['anTta
(mporpamma Microsoft Project), agile-texuonoruu mianupoBanust (SCrum u ap.), mporpaMMHBIE IPO-
nykThl manupoBanus (Trello u np.)

Monyas 3. [Ipouecc pazButus craprana: MVP. Ot uaeu K Npoaykry

Ot unen k npoaykry. Texnuueckast apxurekrypa. Monenu Mmoneresanuu. [Iposepka BO3MOXKHO-
CTH MacIITabUpOBaTh JEATEIBHOCTD, CBSI3aHHYIO C POAYKTOM M MPUBJICUEHUEM MOKYIATENEH ¢ MOMO-
IIbI0 HOBOW CepuH TECTOB. Pa3paboTka cTpaTernueckoro MapKeTHHIOBOrO Tu1aHa. TecTupoBaHue On3-
Hec-MOoeNii U (UHAHCOBOM MOJENU. Y CTaHOBJICHHE 00paTHOU CBSA3M C MOTpEOUTENIMU NpoayKTa. MeT-
PHUKH cTapTamna 1 SKOHOMHKA MPOAyKTa. [[oBTOpeHne MpOXO0KACHHUS IIMKIIOB BBISIBJICHUS U BepUpHUKa-
MU TOTpeOuTeNel Mo pe3yabTaTaM TeCTUPOBAHUS.

Onpenenenne > PeKTHBHON OpraHU3aMOHHO-TIPABOBOM (HOpMBI 115 OHU3HEca.

Mopnyas 4. [Ipouecc pa3BuTtusi craprana: OusHec-mojenab. UHBecTHINE.

®uHaHChl cTapTana. AKTUBHOE UHBECTUPOBAaHUE B MAapKETHHI Ha MPOJBHKEHUE cTapTana U pac-
mpeHue MacmraboB OusHeca. Pecermenrtanus peiHKOB. PaspaboTka crpaTeruil BhIXOJla HAa pa3HbIE
peiaku. @opMupoBaHre MacTabupyemoi ousHec-mozaenu. TecTupoBanue KaHaiuoB. Pectpykrypusanus
KOMIIAHUM B COOTBETCTBUU C pa3paboTaHHON OuszHec-mozenbvlo. MHBecTuimu. BeHuypHBI KamuTai.
IIponBuxenue crapramna. [Iutd nepen ”HBECTOPOM.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

[TepedyeHb TEXHOJOTHH, MCHOIB3YEMBIX MPU OCYLIECTBICHUHM OOpa30BaTEILHOTO Ipolecca IO
JTVCIATUTMHE: TEXHOJOTHH CMEIIaHHOTO OO0y4YeHHs (KOBOPKWHTW, WHTEHCHBBI, NPHUKIATHBIE MacTep-
KJIaCChI M IP. aKTUBHBIE METO/IbI IPOEKTHOTO O0YUCHHS).

W3yueHne qUCIUTUTMHBI IPEIIOoIaraeT BEIIOJHEHHE TPOSKTHBIX 3aJJaHUi B PaMKax IT03TaITHOTO
pa3BHUTHS cTapTana 1o OTAeIbHBIM MOIYIISIM TUCIUIUINHBIL.

MeToabl M TEXHOJIOTHH, HCIOJIb3yeMble 1Jisl pa3padoTKu OM3Hec-MPoeKTAa:

Moszeosou wmypm u obpammuwiti moseosou wmypm. ttps://4brain.ru/blog/o6paTHbiii-M0O3roBO#-
mTypm/

Hepor u  memoowr ¢ npumenenuem ponegvix ynxkyuti («lllecTp NUISN  MBIIUICHUS).
https://4brain.ru/blog/MeToA-1I1eCTH-ILISITT-MBITLTCHS/

Memoo ¢hoxanvnvix 00vekmos (3aKIIOYACTCS B MBICICHHOM MEPEHOCE XapaKTEPUCTUK IMPOU3-
BOJILHO BBIOpaHHBIX OOBEKTOB Ha TpeaMeT paccmorpenus). https://4brain.ru/blog/meron-dokaapHbIx-
00BeKTOB-MO/

MenmanvHovle kapmul (unmennexm-kapmot). MeTO/, HaNpaBICHHBIM HAa BU3YaIN3allUI0 CBS3CH H
aKTUBU3ALMIO acCOLMaTUBHOrO MblnuteHus. https://texterra.ru/blog/obzor-15-besplatnykh-programm-
dlya-sozdaniya-intellekt-kart.html

Memoouxa «SCAMPERy. https://4brain.ru/blog/meroauka-scamper/

Memoo cunexmuxu. Ananoruu u Accormarun. https://4brain.ru/blog/cunexTrka/

Memoowr yenenonacanus: SMART.

IIpoepammmnoe obecneuenue u UHGOPMAYUOHHO-CNPABOUHBLE CUCTHEMbL

[TpumeHstoTCcs O(UCHBIC MPHUKIIAJHBIE TPOTPaMMBI It 00padOTKU U aHaIu3a HH(OpMaLuu, mpe-
3EHTaIUi pe3ynbTaToB uccienosanmii: Excel, Power Point;

HNudopmannoHHo-cripaBouHble cucteMbl: KoHcynbranT mimtoc, ['ockomcrar Poccun u ap.

6. YueOHO-MeTOAMYECKOE 00ecreYeHne CaMOCTOSITeIbHOM padoThl 00y4YaroLIUXCs
Jiist caMOCTOSITeNbHON PabOThI CTYACHTHI MOTYT MCIIOJIb30BaTh PEKOMEHIOBAaHHYIO y4eOHYIO JH-

TepaTypy, a Takxke Iuathpopmy odyuerus «Kypc nHTEpHET-TIpeITPUHUMATEIBCTBOY, pa3pab0oTaHHYIO
DoHIOM pa3BUTHUS UHTEPHET-MHULIMATUB U IpefocTaBicHHY0 BI'Y B cOOTBETCTBUM C 1OTrOBOPOM O
cotpyaauuectse. PedepanpHas ccpiika Kypcea: ivgu.starthub.ve/course/ibragimova/incck-2017.
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@DopMbI KOHTPOJIS CAMOCTOSATENILHONW PabOThl CTYAEHTOB I10 OT/IEIbHBIM TEMaM IIPUBECHBI B Ta0-
e 4.1 — ycTHas mpe3eHTanus ¥ MUCbMEHHBIM OTYET 10 pe3yJibTaTaM BBIIIOJIHEHUS IPOEKTHBIX 3a]a-
HUM.

Metoanyeckuii MaTepHal o 00ecle4eHUI0 CaMOCTOSTEIbHOW PabOThl CTYAEHTOB IIPUBOAUTCS B
[Tpunoxxenun 1 k PII.

7. XapaKTepuCTHKA OLEHOYHBIX CPEACTB IJIfl TEKYIIero KOHTPOJIsl YCeBaeMOCTH U IpoMe-
JKYTOYHOM aTTecTaluy 00y4aloUuXcs 10 JUCHUIINHE

Texynui KOHTPOJIb OCYIIECTBIISAECTCA B BHJE NPOBEPKH BBIIIOJIHEHHUS CKBO3HOM 3a7a4M U CaMo-
CTOSITEJIBHBIX Pa0OT MO TeMaM JUCIUTIINHEI.

CryneHT nojy4yaer «3ader» Mo AUCIUIUIMHE, €CJIM UM BBIMOJHEHA CKBO3HAs 3ajjadya, BCE Camo-
CTOATENbHbIE PabOTHI, MPEIOCTABIEH OTYET O BHIOJHEHUHM Pa0OTHI; «He3a4YeT» — €ClU CTYJCHTOM He
BBIITOJIHCHA CKBO3HAA 3a1a4a I/I/I/IJII/I BBIITOJIHCHBI HE BCC CaMOCTOSTCIIBHBIC pa6OTLI I/I/I/IJII/I HEC HpGI[OCTaB-
JIEH OTYET O BBIOJTHECHUHU PAOOTHI.

8. YueOHo-MeTOoAMYecKOEe H HH(OPMAIIMOHHOE o0ecTiedeHne JUCITUTIIMHBI
OcHoBHasi IuTEeparypa:
1. bnaunk C., Jopd b. Crapran: HactonbHas kauura ocHoBarens. M.: AnpnunHa [Ta6mumep, 2018.
616 c. Pexxum noctyma: mo noamnucke. —
URL.: http://biblioclub.ru/index.php?page=book&id=279605
306HuHa M. u n1p. IHTEepHET-TIpe ANPUHUMATEIBCTBO
3. MurtuH 0., Xomuu M. Unes na muimnon: 100 cnoco0oB Hauath cBoe Aeio. M.: AnbsnuHa [1a6-
muep, 2013. 221 c.
4. OcrepBanpaep A., [Tunbe U. [locTpoenue OusHec-MoAemeil: HACTONbHAS KHUTA CTpaTera u UH-
HoBatopa. — M.: Anbnuna [labnumep, 2016. 330 c.
5. Twunp, I1. OT Hyns K eqUHUIIE: KaK CO3/AaTh CTapTarm, KOTOpbii u3MeHuT Oynymee / [1. Tums,
b. Macrepc. — Mocksa : Anpnuna [labmumep, 2016. — 192 c. : w1, — Pexxum goctyna: mo mnoj-
nucke. — URL: http://biblioclub.ru/index.php?page=book&id=279525

N

JlonoJIHUTeIbHAS JTUTepaTypa:

1. Manpiues, C.JI. OCHOBBI HHTEPHET-2KOHOMUKH : yuebHoe nocodue / C.JI. ManslimeB. — MockBa
: EBpasuiickuii oTKpbITHI HHCTUTYT, 2011. — 120 c. : mi., Tabin., cxeMm. — Pexxum goctyna: mo
noxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=90789

2. Keccnep, O. Pagukaneubiii craprar: 12 npasun 6usnec-ngapsuamusma / 3. Kecenep ; pea. H. Hap-
nuccona ; iep. E. bakymesa. — Mocksa : AnbnimHa [Tabmummep, 2016. — 224 ¢. — Pexxum noctyma:
no nogmucke. — URL: http://biblioclub.ru/index.php?page=book&id=279845

3. Pomanc, D. HacronmpHasi KHHTa BEHUYPHOTO MPEIITPHHAMATENS: CEKPETHI JIUIEPOB CTAPTAIIOB /
3. Pomanc ; nep. B. Bunorpanos, B. MonoB. — Mocksa : Anbnuna [Ta6numep, 2016. — 247 c. —
Pexxum noctyna: no noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=279772

[Tpodeccuonanbabie 6a3bl JAHHBIX U HHHOPMAITHOHHO-CITPABOYHBIC CHCTEMBI:

OBbC «YHuBepcuterckas Oubianoreka onnaita»y Www.biblioclub.ru

DnekTponnas oubnuoreka MBI'Y _http:/lib.ivanovo.ac.ru

Onekrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

CIIC «Konucyasrantllmroc» www.konsultant.ru

denepanbHas ciyx0a rocyJapcTBEHHOM CTaTUCTUKA WWW.JKS.IuU

[Tnatdopma obyuenus «Kypc mHTEpHET-TIpeATPHHUMATEILCTBOY hitps://ivgu.starthub.vc/
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[TporpammMHuoe oOecnieueHue: onepanronHas cucrema Microsoft Windows, maket opuCHBIX npo-
rpamm Microsoft Office, uateprer-Opay3ep Yandex Browser.

[Tnardopma «busnec-kiacc or Google u Coepay // https://business-class.pro

[Tporpamma «Ilouck u BeIOOp OU3HEC-UACH» Ha TIaThOpMe «YHUBEpCAPUYM» //
https://universarium.org/course/490

WuctpymenTsl st co3aanus npesenrtanuii: Adobe Illustrator
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s_kwcid=AL!3085
19016895169374!search!!!none&ef id=X6mUxQAAAKaCwSrK:20201110054209:s

Canva: https://www.canva.com/

9. MaTepuajbHO-TeXHHYECKOE oDecnedyeHne T CIHIIMHBI

Y4eOHble ayAUTOPUU:

- JUTSl TIPOBEACHMSI 3aHSATHH JICKIIMOHHOTO THITA ¢ KOMILIEKTOM CIICIIHATU3NPOBAHHON yIeOHO! Me-
0enu U TEeXHUYECKHUMH CPeICTBaMH OOyuYeHHs, CIyXaIlUMU JJIs MpelocTaBieHus y4eOHoil undopma-
11y OOJIBILION ayIUTOPUH;

- 1711 TPOBEJICHUS 3aHATUN CEMUHAPCKOTO THIA, KOHCYIbTAINI, TEKYIIETr0 KOHTPOJISI U TIPOMEXKY-
TOYHOHM aTTEeCTallMH, BHITIOJHCHHS IIPOSKTOB C KOMIUICKTOM CIICIIHATN3UPOBAHHON y4eOHON MeOenu u
TEXHUYECKUMU CPEICTBAMU O0yUYCHHUS.

[Tomemenue aJisE CaMOCTOSITENILHOW Pa0OTHI, OCHAIICHHOE KOMIUICKTOM CICIHATU3UPOBAHHON
yueOHOM MeOenH, KOMIBIOTEPHOW TEXHHKOW C BO3MOXKHOCTBIO MOAKIIOUEHHUs K ceTu «HTepHeT» u
obecnieuenuneM gocryna B DOC.

JleMOHCTpallMOHHOE O0OpY/IOBAaHUE U Y4EOHO-HATTISIAHBIE MOCOOMS ISl 3aHATUN JIEKIIMOHHOTO
TUTA, 00ECTICYNBAIOIINE TEMATUYSCKUE MJUTIOCTPAINH: JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE; IJICKTPOH-
HBIE TOCOOUS (MPE3EHTAINH. ), ayAHO-BU3YyalbHbIe TOCOOUS (2yIM03aMUCH, BUIEOMATEPUAIIBI U T.I1.).
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ABTOpBI padoyeii mporpamMMbl JMCHUIUIMHBI. [.3.H., mpodeccop Kadenpbl 3KOHOMHYECKOU
TEOpUH, SKOHOMUKHU U TpeanpuHumarenscTBa Moparumosa P.C.; k.3.H., JOLEHT Kadeapbl IKOHOMUYE-
CKOM TEOpHH, SKOHOMHKH U TpeanpuHumarenbcrBa Ezepckas C.I'.; k.3.H., JOoUeHT Kadeapbl S3KOHOMU-
YECKOM TEOpHH, SIKOHOMUKH U TipeanpuHumaTenbcTBa Kupbsnos A.E.

[IporpamMma paccMoTpeHa W YTBEpKJeHa Ha 3acelaHuu Kadeapbl S3KOHOMUYECKOW TEOPHH, KO-
HOMUKH U MPEANPUHIMATEIbCTBA

« 30 » aBrycra 2022 r., npotokost Ne 1

[Tporpamma oGHOBIIEHA

MIPOTOKOI 3aceanus kadeapnl Ne OT « » 20 T
CornacoBaHo:
PyxoBonurens Ol C. B. lllexmryeBa

(mozryce)

[Tporpamma oGHOBIIEHA

IPOTOKOJI 3aceiaHus Kadenpbl No OT « » 20 T
CornacoBaHo:
PyxoBonurens Ol C. B. lllexmryeBa

(moanuce)

[TporpamMmma oOHOBIIEHA

IPOTOKOJI 3aceiaHus Kadeapbl No OT « » 20 T
CornacoBaHo:

PyxoBonurens Ol C. B. lllexmryeBa

(moanuce)




