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OcHoBHas npoeccroHabHas 00pa3zoBareIbHas IporpaMMa
38.04.02 MeHemxMeEHT
(OO6muii 1 cTpaTern4ecKuii MEHEPKMEHT)

1. Ilesin ocBOEHUSI AUCHUILIMHBI

Lenb kypca — dopMUpOBaHHE 3HAHUN U OCHOBHBIX MPHUHIIUIIOB JEJIOBON 3TUKH, KOPIIOPATUBHOIO
MOBEJICHUS, IMYHOCTHBIX B3aMMOOTHOIICHH.

3agaum Kypca:

- chopMHpOBaTh MPEACTABICHNE 00 OCHOBHBIX JJIEMEHTAX dTHKU MCHEIDKMCHTA;

- PacKpbITh TJIaBHBIE TPEOOBAHUS K BHEIIHEMY OOJIMKY MEHEIKEPa;

- OXapakTepu30BaTh HAWOOJIee BAXKHBIC MPHUHIMUIIBI JCIOBOTO OOIICHHUS B YacTH IMPHUBETCTBUS,
IpeJICTaBICHUs U 00pallleHus;

- 00y4HTh MTpaBUIIAM dTUKU OTHOIICHHUN B CUCTEME «PYKOBOIUTENb-TIOIUHCHHBIN;

- chopMupoBaTH OCHOBHBIC TPEOOBAHMS ITHKH OpopMIIeHHUs oduca.

2. MecTo AucuMILIMHBI B cTpykType OIT

JlucuuniauHa OTHOCHTCS K BapuWaTMBHOW dacTh oOpaszoBarenbHOM mnporpammbl  38.04.02
MenemxmenT (OO U CTPAaTETHYECKU MEHEIPKMEHT).

CTyneHT, MpUCTYAIOMUN K U3YYCHUIO TUCIUIUIMHBI, JOJDKCH 00J1a1aTh 3HAHUSAMH, YMCHUSIMU,
HABbIKAMU, TOJYYCHHBIMH paHee B XOJA€ HW3YYCHHs TUCHUIUIMH 00pa3oBaTeNbHON MpOrpaMMbl
OakamaBpuata: «llepcoHalbHBIN MeHEHKMEHT», «OCHOBBI YIPABICHUS YCIOBEYCCKUMHU PECYPCAMU,
«KoprnopatuBHas coupaabHasi OTBETCTBEHHOCTDY.

JIyist OCBOCHHUS TAaHHOW JUCIMILTAHBI 00 YJaIOIIUIACS JOIKEH:

3HaTh:

- 3HaTh METOJIOJIOTMYECKHE OCHOBBI STUKH MEHEDKMEHTa H ero (jopmupoBanus B Poccuu;

- 3HaTh TPeOOBaHMS K BHEIIHEMY OOJIMKY MEHE)Kepa, OCHOBHBIX MPUHIIUIAX JEJIOBOT0O OOIIEHUS,
OCOOCHHOCTSIX PEYEBOT0 U TeIe(hOHHOTO ITUKETA,;

YMers:

- pa3IM4aTh JCJIOBBIC U HPABCTBEHHBIC KPUTEPHH JEATSIIBHOCTH MEHEDKEPa,;

Bnaners:

- BIQJECTh OCHOBHBIMHM 3HAHHSIMH B JTHKE OTHOIICHUH «PYKOBOJIWUTENh — TIOJIMHCHHBIN,
ATHUYECKHX aCTEeKTaX OTHOIICHUN MY>KUMH U KEHIIWH;

- BIIaI€Th criocobamu oopmiieHUs ouca B paMKax 3TUKUA OPOPMIICHUS.

YcnemHoe OCBOGHHE NAaHHOM IUCIMILTUHBI OyAeT crmocoOCTBOBAaTh T'OTOBHOCTH CTYIEHTOB K
OCBOCHHUIO TUCHUIUIAH: «CTparerus M TaKTHKA Pa3BUTHS MEPCOHANA B OpPraHHU3AIMKy», «YTpaBIICHUE
KOPIOPATHUBHOM KYJIbTYypoi» / «/[MarHOCTHKA OPraHU3aI[MOHHOW KYJIbTYPbD», MPOXOXKICHUIO YUeOHOI
MPAKTUKU 110 TOJTYYCHHIO MEePBUYHBIX MPO(ECCHOHATBLHBIX YMEHUH M HABBIKOB (OpraHU3alMOHHO-
yIpaBIeHYECKOMN ).

3. IlllanupyemMble pe3yJbTaThl 00yUeHHs 110 JHCHHUIIJIMHE

3.1. Komnerenuuu, popMHPOBAHHIO KOTOPHIX CIOCOOCTBYET AUCHUIINHA

[Tpu ocBOGHUHU TUCHMITIMHBI (YOPMUPYIOTCS CIIEAYIONIME KOMITeTeHIIMU B cooTBeTcTBUU ¢ PI'OC
BO 1o nanHOMYy HampaBJICHHUIO MMOJTOTOBKH:

a) obmenpodeccruonansusie (OIIK):

OIIK-1 — roToBHOCThIO K KOMMYHHUKAIIMM B YCTHOM M THCbMEHHOW (opMax Ha PYCCKOM U
MHOCTPAaHHOM SI3bIKax JJIs pelIeHus 3a/1a4 MPpo(ecCUOHAbHON AEATENbHOCTH;

6) mpodeccuonansubie (I1K):

I1K-1 — crocoGHOCTBIO YHPABIATh OpPraHU3alMAMH, MOAPA3ACICHUSIMHU, TpyNIamMu (KOMaHJaMH1)
COTPYAHHUKOB, IPOEKTAMU U CETSIMU;

3.2. [lepeyenb NJIAHHPYEMBIX Pe3yJbLTATOB O0Oy4YeHUs] MO AMCHHUILUINHE, COOTHECEHHBIX C
(opMHUpyeMBIMH KOMIIETEHUUAMHU
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B pe3ynbrare ocBO€HUS AUCHUIIIMHBI O0yYaIOLIUICS TOJIKEH:

3HaTh:

— OCHOBHBIE KaTErOpUHU: 3TUKAa MEHEIKMEHTA, JIEJIOBON 3TUKET, (DakTOphl (POPMHUPOBAHUS ITUKU
menemkmenta B Poccun ( OIK-1; TTK-1);

— COJepKaHWE JTHKU JEJIOBOro OOIICHWs: MPHUBETCTBUE, MPEACTaBIEHUE, OOpaleHus,
TelNeQOHHBII STUKET, NMPUEMbl BO3JACHCTBUS Ha [EJIOBBIX MNApTHEPOB U MOJYMHEHHBIX, IpPaBHIIa
koHCTpyKTUBHOM KpuTHKH (OITK-1; TTK-1);

— 3TUYECKHUE aCMEKThl B3AMMOOTHOIICHUI MY)KYHMH M KeHIMH Ha padorte ( [TK-1);

— JICTIOBBIC MTPHEMBI KaK MPOJI0/DKEHHUE CityxeOHo# aestenbHoct (1TK-1);

— ocobenHoctu odopmieHuss oduca: CcTaHAAPTHl OCBEIICHMS, CTUJIb HHTEphEpa, MOMEXU U
pazapaxurenu, ocodeHHocTr oduca Oymymiero (ITK-1).

YMerTs:

— apryMEHTHPOBAHO OMPEACIATh OCHOBHBIC KOMITOHEHTHI 3THKH MeHekMenTa (OITK-1; [TK-1);

— (opmupoBaTh TpeOOBaHMS K BHEUIHEMY OOJHMKY JETOBOIO MYKUYMHBI M JI€JIOBON KEHIIUHBI
(OIIK-1; ITK-1);

— MPUMEHATH PUEMBI eJI0BOT0 00IeHus U TenedonHoi stuku (OITK-1; TTK-1);

— pa3iMyath JCIOBBIC U MEKIMYHOCTHBIC OTHOIICHHS MYXXUYUH U skeHIMH Ha padote ( [1K-1).

Bnaners:

— KaTeropualibHbIM ammaparoM 3Tuku meHemkmenTta (OIK-1; TTK-1);

— NPUMEHSITh OCHOBHBIE TPUEMBI JENOBOTO OOIIEHUS, BO3JCUCTBUS HA TMOAYMHEHHBIX H
napTHepoB, opopmiteHust oduca Ha npaktuke (OITK-1);

— BJIJIETh IPHEMAMH BO3JCHCTBHSI Ha JICJIOBBIX MapTHEPOB U moqunHeHHbIX (ITK-1);

— BJaJIeTh OCHOBHBIMH mpueMamu odopmieHus opuca B COOTBETCTBHH C JICIOBOH STHKOU
(TIK-1).

4. O0beM U coJep:kaHue TUCHUTITUHBI

O0BeM TUCIMIUIMHBI cOCTaBisieT 1 3aueTHas equnuia (36 akaaeMHUUECKIX YacoB).

4.1. Conep:kanue AUCHUILIMHBI MO pa3genaMm (TeMaM), COOTHECEHHOe C BHAAMH U
TPYAOEMKOCTHI0 3aHATHI JTeKIHOHHO-CEMHHAPCKOr0 THNA

OO0beM MHOW KOHTaKTHOH pabOThl M CaMOCTOSATENBHOM paboOThl 00ydarouierocs Mo JUCIHUILIMHE
yKa3aH B yueOHOM TUIaHe 00pa30BaTEIHLHOM MPOTPAMMBEI.

Ne Bunpl 3anaruit, ux DopMBbI TEKYIIETO
1/ Pazens! (TeMBI) = 00BEM (B ak.qacax, 1o KOHTPOJISL yCIIEBAEMOCTH (110
JIUCLUTUIAHBI 3 04HO# (hopme 0OyUeHHs) OYHOI1 hopMe 00yUeHHs)
=
) 3ansTus ansaTus
© JeKIHOH- ceMuHap- MDOPMBI IPOMEKYTOUHOM
HOTO THIIa CKOI'0 THUMa arTecTaluu
OTHKa  MEHEIXKMEHTa:  OCHOBHEIC Omnpoc NeKInOHHOTO
1 MTOHATHUS 1 1 1 MaTepuala, YTCHUE JOKIAJI0B Ha
3aJJaHHYIO TEMATHKY.
DTHKa MEHEIKMEHTa M COLHUANIbHAs Omnpoc IeKINOHHOTO
2 OTBETCTBEHHOCTb 1 1 MaTepuala, YTCHUE JOKIAJI0B Ha
3aJJaHHYIO TEMATHKY.
@DakTophl, MOKa3aTeIM W KPUTCPHUH Omnpoc NeKINOHHOTO
3 STHKH 1 2 MaTepuala, YTCeHUE JOKIIAJI0B Ha
3aJ]aHHYIO TEMATHUKY.
Omnpoc JEeKITMOHHOTO
4 DTHKa ¥ COBPEMEHHBI MEHEKMEHT 1 1 2 Marepuala, YTeHrue JJOKJIa 0B Ha
3aJ]aHHYIO TEMATHUKY.
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Onpoc JeKIIMOHHOTO

5 DTHKa COBPEMEHHOT'O MCHEKEpa 1 1 2 Marepuana, YTeHrue JOKIa 0B Ha
3aJ]aHHYIO TEMATHUKY.
Omnpoc JEKITMOHHOTO
6 | Dtuka 1 KOH(IUKTONIOTHS 1 2 MaTepHaia, YTeHUE JOKIal0B Ha
3aJ]aHHYIO TEMATHUKY.
OCHOBHBIE ~ DJJIEMEHTBI  ATHYECKOTO Omnpoc JEKITMOHHOTO
7 TTOBEICHUS U OCOOEHHOCTH POCCHICKO 1 1 2 MaTepHaia, IpoBeIeHUE
STHKHU YIPaBJICHHS MPaKTUKYMOB
Hroro 3a cemecTp: 4 12 3aueT
Ne Buaer 3ansaThii, ux @DOpMBI TEKYILETO
/1 Paznenst (TeMsr) = 00BEM (B ak.uacax, Mo ouHo- | KOHTPOJISL YCIIEBAEMOCTH (ro
JIACHUTUINHBI 3 3a09HOU QopmMe 0OyueHNs) ouHOH popMme 0OyUdeHN)
=
) 3ansTus SaHsaTHs
© Pr—— ceMuHap- ®DOpMBI IPOMEKYTOUHOM
HOT'O THIIA CKOT'0 THUIIa aTTecranuu
OTHKa  MEHEKMEHTa:  OCHOBHBIC Onpoc JEKIIMOHHOTO
1 MOHATHUS 1 1 1 Marepuaia, YTeHHEe JOKJIaJ0B Ha
3aJJaHHYI0 TEMATHKY.
OTHKa MEHEIKMEHTA U COIHabHas Onpoc JEKIIMOHHOTO
2 OTBETCTBCHHOCTh 1 1 MaTepuaia, YTCHUE JOKJIaJI0B Ha
3aJJaHHYI0 TEMATHKY.
®dakTophl, MOKA3aTCIM H KPUTCPHUH Onpoc JEKIIMOHHOTO
3 STHUKU 1 2 Marepualna, YTeHHue JOKIa 0B Ha
3aJ]aHHYIO TEMATHUKY.
Onpoc NeKIUOHHOTO
4 DTHKA ¥ COBPEMEHHBI MEHE[KMEHT 1 1 2 Marepuala, YTeHue JJOKIa 0B Ha
3aJ]aHHYIO TEMATHUKY.
Omnpoc NeKIUOHHOTO
5 DTHKA COBPEMEHHOTO MEHEKEpa 1 1 2 Marepuala, YTeHHue JJOKIa 0B Ha
3aJ]aHHYIO TEMATHUKY.
Onpoc NeKIUOHHOTO
6 | Druxa u KOHPIMKTONOTHUS 1 2 MaTepuaia, YTCHUE JOKJIaJI0B Ha
3aJJaHHYI0 TEMATHKY.
OCHOBHBIE ~ DJIEMEHTBI ~ 3THYECKOTO Onpoc JEKIIMOHHOTO
7 TIOBEACHUS U OCOOEHHOCTH POCCUICKOM 1 1 2 Marepuana, IpoBeIeHHe
OTHUKU YIIPABJICHUA ITPAKTUKYMOB
HToro 3a cemecTp: 4 12 3auer

4.2. Pa3BepHyTO€ ONMUCAHME CO/IeP:KAHNS TUCHMUIJIMHBI MO pa3aejaM (TeMaMm)

Tema 1. DTHKAa MeHEIKMEHTA: OCHOBHBIC NOHATUSA

OTUKa MEHEIKMEHTA: TOHATHE W 3JeMeHThl. HalOop MOpanibHBIX NPUHIMIIOB M LEHHOCTEH,
YIOPABJSIIOIIMX TOBEJACHUEM YEJOBE€KAa WM TPYINIbI JHOJACH W ONPEIEISIONNX IOJIOKHUTEIbHBIE U
OTpHIIATENIbHBIE OILEHKH MX MbIcTel u aeicTBuil. HopMbl mpodeccHoHanbHOM 3THUKU: EMOKpPATH3M
OOLIeHHs] PYKOBOAUTENS C MOAYMHEHHBIMU, KOJUIETaMH MO paboTe; ero JOCTYIMHOCTh, BHUMATEIbHOCTB;
YMEHHUE CO34aTh TOBApPUIIECKYI0 aTtMochepy TOBEepHs; BEXIMBOCTb M KOPPEKTHOCTh B OOpAIIECHUU;
TOYHOCTh U OTBETCTBEHHOE OTHOILIEHNE K IAHHOMY CIIOBY.
Kpurepuu npuHSTHS STHYECKH CIIOKHBIX pereHnit. Onpeaensomune STHIeCKHi BBIOOP (aKTOpHI.
Otuka 1 HoBoe pabouee MecTo. [ToBbllIeHne oka3zaTesnell STHYHOCTH OBEACHNUS.

Tema 2. OTHKa MCHCIKMECHTA MU COIINAJIbHAA OTBETCTBCHHOCTDH
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JIBe koHIenuu poiau omsHeca B obmecTse. [lo3umus GppuaMeHHCTOB - OCHOBHAs 3a1a4a Ou3Heca
COCTOUT B MPUYMHOXXEHHUU OOTaTcTBa MOCPEICTBOM IPEJIOKEHUS TOBAPOB M YCIYTr U OOecredeHus
3aHATOCTH.

Konnermus coumanshoit orBerctBeHHOCTH (KCO) - HEoOXOIMMOCTH CMEIIEHHUs aKIICHTOB C
YaCTHOM BBIFO/bI Ha OOIIECTBECHHEIC OJara.

ConmanbHas OTBETCTBEHHOCTh KaK 00sS3aHHOCTh PYKOBOJICTBA OPTaHHM3AIlMH TIPUHUMATh PEIICHHS
U OCYIIECTBISTh JCUCTBHS, KOTOPHIC YBEIMUMBAIOT YPOBEHB OJIATOCOCTOSHUS U OTBEUAIOT MHTEpEcaM,
Kak oOlIlecTBa, TaK U caMOi KOMITaHUH.

Tema 3. ®aKkTOpbI, NOKA3aTEJH U KPUTEPUHU ITUKHU

YTUIMTapUCTCKUH TTOAX01 KaK (POKyC BHUMaHUE HA CaMUX JICHCTBUAX, @ HE HA MOTHBAX, CTOSIIINX
3a 3TUMHU JelcTBUSIMU. [[OTEHIMANbHO MO3WTHUBHBIE PE3YJbTATHI JCHUCTBHI B3BEIIMBAIOTCS IPOTUB
MOTEHIMAIbHO HETaTUBHBIX PE3yJIbTaTOB.

NHauBuIyalMCTUUECKUN  TIOJIXO/: MOPAJIbHO-NIPUEMIIEMBIMH  SIBJISIIOTCST  JIGUCTBHSI 4YETIOBEKa,
KOTOpbIE UAYT €My Ha MOJIb3y B JOJITOCPOYHOM NEpCreKTUBE. ['TTaBHOM ABMXKYLIEH CUIIOW CUMTAETCs
CaMOKOHTPOJIb, @ BCE BHEIIHUE CHUJIbI, KOTOPbIE €r0 OrPaHHYMBAIOT, JOJKHBI mpecekarbes. Kaxmpii
YeJIOBEK BBIOMpAET I ce0si HanboJiee BHITOJHOE B JIOJITOCPOYHOM NMEPCIICKTHBE PEIICHHE, HA OCHOBE
YEro M CyJIUT O KaYECTBE CBOMX JICHCTBHIA.

MopanbHO-TIpaBOBOIl MOAXOA Kak M3HadallbHas HaAENEeHHOCTh (DyHIaMEHTaJIbHBIMU MpaBaMH U
cBOOOJaMH, KOTOpPBIE HE MOTYT OBITh HApYIICHBI WM OTPAaHWYCHBI PEIICHUSMHU IAPYTUX JIFOJCH.
OTHUYECKH KOPPEKTHBIM SIBISIETCA pelUIeHHe, HauIydlmuMm o0pa3oMm colmrojaroiee mpaBa JOJCH,
KOTOPOE€ OHO 3aTparuBaeT.

Tema 4. ITHKA M COBPEMEHHBIN MeHeIKMEHT

['maBHBIC 3THYECKHE TIPOOJIEMBI, C KOTOPHIMH Yallle BCETO CTATKUBAIOTCS PYKOBOAUTENN JI€TIOBOTO
MUpa AMEpHKH.

OCco0EHHOCTH 3THKH MEHEIKMeHTa B Poccuu:

Hannune komaHAHOM CUCTEMBI BO MHOTUX OpraHU3ALMIX.

MeHemkepsl BBICIIETO 3BeHA M30€raroT JAeIETUPOBATh MOJHOMOYHS U OTBETCTBEHHOCTH BTOPOMY
SIIEJIOHY MEHEI)KMEHTA, MBITAI0TCS BCE ClIeJaTh CaMU, JIMYHO KOHTPOJIUPOBATh.

3HauMTeNbHAsT 3aBUCUMOCTh YCJIOBMM W  OIJIAThl  TpyJda HAaeMHBIX pPaOOTHUKOB  OT
B3aMMOOTHOIICHHI C PYKOBOJUTENSMU, a HE OT HMX KBaIU(DHUKAIMK U pPe3ylIbTaTOB pabOTHI -
«(peonanr3m OTHOLLIEHUI.

HeyBaxeHue K M015IM 1 UTHOPUPOBAHUE STUKH YIIPaBJICHUSI.

3aKoHBI, IPEANUCAHUS U TTPaBUiIa HE UMEIOT 00s3aTEILHOTO XapaKTepa.

bonbuiee BHMMaHME yienseTcs OOMMM IIENsIM M OTHOCUTEIBHO Majoe - TOMY, KaK MOXKHO
ClIeJIaTh.

W36exanne pucka, KOTOpoe BeeT 3a co000i orpaHUYeHIe HHUITUATHBBIL.

BOJBIIMHCTBO pOCCUSIH B CUTyallMM COTPYAHWYECTBA BUJAT B 3HAUYUTEIBHONW Mepe KOHQIHMKT
WHTEPECOB, HEXKEH MX COBMAJICHUE, CUUTAs, YTO Pa3Mep MUpOora U3BECTEH, U 3ajaua - B3sTh ce0e KYCOK
MoOOoJIbIIIE.

Tema 5. ITuKa COBpeMeHHOr0 MeHeIKepa

VYrhpaBneHdeckas MEHEIKEpPCKas OJTHKA: TMOHATHE 3HadYeHWe © (QyHKIUUA. HpaBcTBeHHBIC
NPUHIUIBI MEHEKMEHTa. LIeHHOCTH W HOpPMBI ATHUKM YIPABISIIOUIETO: y4e€T HHAUBUIYATbHOCTH
COTPYAHHUKA M TIOMOIIb B €€ PACKPBITHH, CIIPABEJINBAs OTUIaTa Tpyaa (OJNHAKOBOE BO3HATPAXKICHHE 32
OJIMHAKOBBIN TPY[), ClIEHUATIbHBIE TAPAHTUH (3aHATOCTH, OXPaHbI TPYJIa), CO3/IaHUE BO3MOKHOCTEH IS
Mpo)eCCHOHAIBHOTO POCTA U BBIICNICHHE cep MEPCOHATHFHON OTBETCTBEHHOCTH, YIaCTHE COTPYIHHKOB
B MIPUHSITHH YIPABICHUYECKUX PEIICHUH (B YIPaBIECHUU MPEINPHUITHEM) U T.I1.; JOBEPUE B OTHOIICHUSX,
YECTHOCTh B TIOJUTHKE II€H, TapaHTHPOBAHHOE BBINIOJHEHUE O00S3aTENbCTB, CIICIOBAHWE MPUHIIUITY
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HE3aBUCHUMOCTU IOTpeOHTeNel, OXpaHa OKPY)XAIoLIeH cpelbl; COpasMEpPHOE ydacTHe B IpPUObLIH,
OTKPBITOCTb B BOIIPOCAX AEATEIbHOCTU NPEANPUATHS, COOJIIOICHUE HHTEPECOB COOCTBEHHHUKOB;

B3aumocBs3p Mopanu W OpaBa B MEHEKMEHTE. 3HAaueHME J3TUKM MEHEDKMEHTa Ul
MEXyHapoaHoro 6uszHeca. OCOOEHHOCTH BHEIPEHUS ITUKH B MEXyHApOAHbIN OM3HEC.

Tema 6. ITKa M KOHPIUKTOTOTHS

Baxuelilye sTuyeckue NPUHLMIIBL JEJIOBOrO OOIIEHUs Kak a0cTparupoBaHHbIE, 00O0OIIEHHBIE
NpEeCTaBICHUs, KOTOPbIE TAIOT BO3MOXHOCTh T€M, KTO Ha HUX OMNHPAETCs, BEPHO (POPMUPOBATH CBOE
HIOBEJICHHUE, CBOU JIEHCTBHSI, CBOE OTHOLIEHHUE K 4YeMY-IHO00.

JlenoBoe oOmIeHHEe MEXAYy PYKOBOIMTENEM W MOAYMHEHHBIM. THUIWYHBIE OUIMOKM 3aBBIIICHHS
OLIEHOK pykoBoauTesieM. Pabora MeHemkepa ¢ KOJUIEKTHBOM.

Kon¢aukr xak o0s3arenbHbI CIIyTHUK MHHOBauuu. [Ipouiecce BHeIpeHUs HOBLIECTBA B KM3Hb
OpraHu3aluM U €ro dTarbl.

Tema 7. OcHOBHBIE 3J1eMEHTbl 3THYECKOI0 MOBeJeHUsI U 0COOCHHOCTH POCCHICKOM 3THKH

ylpaBJjieHHs
OTHKET U ero cocTanisitolre. OCHOBHbIE IPUHLIUIIBI JIEJIOBOTO 3TUKETA: MYHKTYaJIbHOCTD,
KOH(HIEHIIMATIBHOCTb, J0OPOKENaTEIbHOCTb, [IPUBETIUBOCTb, BHUMAHHE K
OKPY’KalOIMM, UMUK - BHEIIHUI 00JUK, IPAMOTHOCTB, JCII0BOE (oduumansHoe,

cinyxeOHoe) oOLIeHue

Commodaktopel  3G(HEKTUBHOCTH MEHEPKMEHTa OpTraHW3alld: COIMAIBHOW (hacuiauTanuu
(ymydieHue OesTeNbHOCTH MPEIIpUITHS MPU B3aUMOJCHCTBUH C COLIMATBHOM Cpeoii); COLUaIbHOTO
TOPMOXKEHHUS (YXYALIECHUE NEATEIbHOCTH MPEANPUITHS IPU B3aUMOAEHCTBUU C COLIMAIBHOM Cpenoil);
COLIMATIbHBIX MPeayOekIeHUI (KOTHUTUBHBIE CXEMBI, CO3/Ial0IINECcs] B OTHOIICHUH YJICHOB KaKUX-THOO
COLIMAJIbHBIX TPYII);

ACHeKTBl 3TUKM B MEHEDKMEHTE: 3TUYHOCTh OTHOILEHWH K BHYTPEHHEW Cpejie OpraHu3aluu
(paOOTHUKHU U cCaMH MEHEJKEPHI); STUUHOCTh OTHOILLIEHUI K BHEIIHEN cpejie (00111ecTBO).

[TpodeccuonanbHast 3Tuka pykoBoautens. KyneTypa peun. IlpaBuna oOmeHUs ¢ JHOABMU.
YMeHue pa3ouparbces B JIIOJAX U €ro cocTasisitonine. OCHOBHbBIE 3TUYECKUE TPOOIEMbI COBPEMEHHOCTH.
OCcoOCHHOCTH POCCUICKON ATUKH

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

Opranuzanus y4eOHOro Impoiiecca OcyliecTBisercs B (opMe JIEKIUA U MPaKTUYECKUX 3aHATHH,
WH/IMBUYaJIbHOM CaMOCTOSATENIbHON pabOThl CTYICHTOB.

VY4eOHbIN Tporecc MO JUCHUIUIMHE OCHOBAH HAa WCIIOJNB30BaHUH CIEAYIOIINX HHHOBAIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHIL:

1. Texnonoruu npoOIeMHOr0 O0yYEeHHUS] — KJIIOYEBBIE BOIPOCHI yUeOHOTO Kypca Ha JIEKIUSIX U
NPAaKTUYECKUX 3aHATUSAX PACKPBIBAIOTCS Yepe3 IMOCTAHOBKY M MOCIEAYIONIYI0 pa3paboTKy MpoOiIeMbl B
o0JacTu pa3BUTHUS NIEpCOHANIA B OpPraHU3aIlIH.

2. TexHonoruu y4yeOHOro auanora B GopmMe TUCKYCCUM — Ha JIGKIMAX U MPAKTUYECKUX 3aHATHIX
OpraHu3yeTcss OOCYXKIEHHE TPOOJIEMHBIX, CIa00OMpEeNeeHHBIX, W B HEJAOCTATOYHOW CTETCHHU
pa3paboTaHHBIX B HAYKE M NMPAKTHKE MEHEKMEHTA aCIIEKTOB Pa3BUTHS MIEPCOHAIA B OpPraHU3aIUH.

3. Kefic-TeXHOIIOTHN WM TEXHOJOTMH CHUTYAIlMOHHOTO aHajh3a — Ha MPAKTHYECKUX 3aHATHSIX
paccMaTpUBAIOTCS peallbHble U YUeOHbIE CUTYallUH C UCIIOJIB30BAHUEM CHCTEMBI BOIIPOCOB, HA KOTOpbIE
CTYACHTHI JOJDKHBI 1aTh 00OCHOBAHHBIE OTBETHI, OMTUPASCh HA ONMCAHUE CUTYAIIHH.

4. TexHOJOTMH MPOEKTHOTO 00yUYEHHsI — CTYIEHTHI, UCIOJb3Yys MOTYYEHHbIE KOJTUYECTBEHHbIE U
Ka4eCTBEHHBIE JaHHBIC, Pa3pabaThIBAIOT MPOEKT CTPATETHUECKOro (IUTaHa Kaphephl) U TAKTHUECKOTO
r1aHa (Tu1aHa GopMHPOBAHUS pe3epBa Ha BBIIABIKEHHIE) Pa3BUTHS IIEPCOHANIA B OpraHU3aIMH.

5. TexHoIOTUH TECTOBOTO KOHTPOJISI KayecTBa 00pa30BaHUs — CTYJEHThl OTBEYalOT Ha BOMPOCHI
npo¢eCCHOHATIBHOTO TECTa, BEIOMpPast OJTUH UM HECKOJIBKUX OTBETOB M3 YHMCIIA MPEII0KESHHBIX.
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6. PeliTUHrOBBIE TEXHOJOTHHM KauyecTBa O6p&30BaHI/I$I — HTOroBas OICHKa II10 JWCHHMIIIIMHE
OIpeCACIIACTCA BEIIMYMHOM peﬁTI/IHFa, B KOTOPOM OTpaKac€TcCid pa60Ta B TCUCHHUU CCMECTPA U OTBETHI HA
OK3aMCHC.

6. YueOHO-MeTOIMYECKOe 00ecreyeHre CaMOCTOSITeIbHOM padoThl 00y4aIOLIUXCs

N3yuenne IUCHMIUIMHBI «OTHKAa MEHEIKMEHTa» B 3HAUMTENbHOM CTemneHu Oazupyercs Ha
CaMOCTOSITENIHOW PaboTe CTYIEHTOB.

B kauectBe y4eOHO-METOJMUECKOrO0 OOECIEYEHUs CaMOCTOSTENbHOM pPabOThl CTYAEHTOB IO
JAUCHUIINIMHE BBICTYIIAKOT!

- BOIPOCHI JJISl CAMOCTOSITENIbHOTO KOHTPOJS 3HAaHUM CTYIEHTOB, I103BOJIAIOLINE 3aKPENUTh
3HAHUA, ITOJIYYCHHBIC HA JICKIUAX, IPAKTUYCCKUX 3aHATUAX

- IUTaHbl W 33JaHUS K CEMUHApCKUM M IPAKTHUYECKUM 3aHATUSAM, BBIIOJIHEHHUE KOTOPBIX B
OCHOBHOM OPHEHTHPOBAHO Ha BBIPAOOTKY HEOOXOAUMBIX YMEHUM U HABBIKOB;

- METOAMYECKUE YKA3aHUs 110 BBIITIOJHEHNUIO HTOTOBOTO KOHTPOJIBHOTO 3aJJaHuU.

Y4eOHO-MeTOAMUECKOe 00ECTICUEHUE CaMOCTOSITEITLHOW paboThl CTyeHTOB pasmMenieHo B DMOC
«Moii yHUBEPCUTETY.

[TonHOCTRIO BECh METONMYECKHH Marepuan MO OOECIEYCHUI0 CaMOCTOSTENBHOW paboThI
CTyAeHTOoB npuBoauTcs B [lpunoxenuu 1 x paboueit nporpamme.

7. XapaKkTepHCTHKA OLEHOYHBIX CPEICTB /IS TeKYyllero KOHTPOJISI YCIeBAeMOCTH H
NPOMEKYTOYHOM aTTecTAMU 00yYaIOIMXCS 110 N CHHUILJIMHE
Cucrema KOHTpPOJS BKIIIOYACT: BXOJHOM, TEKYIIMH KOHTPOIb U MPOMEKYTOUHBIN KOHTPOJb MO
JUCLUIINHE.
BxoaHoii KOHTPOJIB OCyIIECTBIAETCS B (pOpMe TECTUPOBAHMUSL.
Texymmii KOHTPOJIb OCYILECTBISETCS B CIEAYIOMINUX (opMax: OLEHKAa YCTHBIX BBICTYILICHH,
OLIEHKA BBIIIOJHEHHBIX IPAKTUYECKUX 3aJJaHUH, TECTHI 110 JUCLUILINHE.
OObeKTaMu OIEHUBAHMS BBICTYIIAIOT:
- aKTUBHOCTb Ha 3aHATHUSX, YPOBEHb BBIIIOJHEHUS PA3IUYHBIX BUIOB 3a/1aHU;
- CTENEHb YCBOCHUS TEOPETUUYECKUX 3HAHMIA;
- YPOBEHb OBJIQJICHUS IPAKTUYECKUMHU YMEHUSMHU U HaBbIKAMHM 10 BCEM BHJIaM y4eOHON paloThl;
- pe3yJIbTaThl CAMOCTOSTEIbHON PAOOTHI.
IIpoMeskyTOYHBII KOHTPOJIB OcyIecTBiIsAeTcs B popme 3auera (1 cemectp).
OcHOBHBIE YCJIOBHSI NTOTY4YEHHUS 3aUeTa:
a) COCTaBJIEHUE IUIaHA MApKETHHIOBOIO HCCIENOBaHUSA MO OJHOW M3 MpoOJIeM MarucTepcKoi
JICCepTalIy;
0) akTuBHAs paboTa HA CEMUHAPCKUX 3aHITHSIX;
B) UTOIOBOE TECTUPOBAHUE C pe3ynbTaToM He MeHee 70 %.
TunoBsle BapuUaHTBl TECTOBBIX 3a/laHHUM, KOHTPOJBHBIX BONPOCOB, MPAKTHUECKUX 3aJlaHHH,
BOIPOCHI K 3aUeTy Mpe/icTaBiIeHbl B (oHIe o1leHOUHbIX cpeacTB (IIpunoxenue 2).

8. YueOHO-MeTOAMUYECKOE 1 HH(POPMAIMOHHOE 00ecTeYeHne TUCIHIIHHbI
OcHOBHas MTeparypa:

1. Mapycea U. B. KoMMyHHUKallMOHHBII MEHEIKMEHT B BONPOCAX M OTBEeTax : (IOJrOTOBKA K
9K3aMeHy): ydeOHoe mocobue mmsa By3oB. M., bepmun: upexkr-Meama, 2014. O0vem: 214.
http://biblioclub.ru/index.php?page=book_red&id=256547&sr=1

2. DTHKa W TICHXOJIOTHsS JEJIOBBIX OTHOIIEHH: Xpectomarus. M.: EBpasuiickuii OTKPBITHIH
UHCTUTYT, 2011. Obmwem: 463. CocraButens: baxxnanosa 10.B.
http://biblioclub.ru/index.php?page=book_red&id=90896&sr=1



http://biblioclub.ru/index.php?page=book_red&id=256547&sr=1
http://biblioclub.ru/index.php?page=book_red&id=90896&sr=1

OcHoBHas npoeccroHabHas 00pa3zoBareIbHas IporpaMMa
38.04.02 MeHemxMeEHT
(OO6muii 1 cTpaTern4ecKuii MEHEPKMEHT)

JononHuTenpHas tuTeparypa:
1. TIpodeccuonanbHas 3THKa U COyKeOHBIN 3THKET: yueOHUK. M.: FOuutH-/lana, 2015. O6bem:
559. Penaxrop: Kukots B.S1. http://biblioclub.ru/index.php?page=book red&id=117054&sr=1
2. IlonomapeBa, M.A. MeHEeKMEHT B ITyOJUYHOM TMOJIMTHKE : y4eOHOE MOCcOoOHe sl CTYJAECHTOB
OakamaBpuata u maructparypsl / M.A. Ilonomapesa, H.B. Crapukos, E.B. lllannynun ; H.B. Ctapukos,
®denepanbHOE areHTCTBO MO 0Opa3oBaHuto Poccuiickoit Denepanuu, denepanbHoe rocynapcTBEHHOES
o0pa3oBaTelbHOE yUPEKICHUE BHICIIErO MpodeccruoHanbHoro obpasoBanus "HOxHEI (denepanbHbIA
yauBepcutet". - PocroB-H//] : U3naTenscTBO FOXHOTO heiepansHoro yausepcurera, 2008. - 160 c. -
ISBN 978-5-9275-0429-9 ; To xKe [DnexTpoHHBII pecypc]. -
URL.://biblioclub.ru/index.php?page=book&id=240942
Pecypchl nHpOpMAIHOHHO-TEICKOMMYHUKAIMOHHOW ceTH «HTepHEeT»:
1) Cucrema 3eKTPOHHON MOIAEPKKH 00pa30BaTeaIbHOro mporecca «Moi YHHBEPCUTET
https://uni.ivanovo.ac.ru
2) Hayunas snektponHas Oubamoreka Elibrary.ru URL: http:/elibrary.ru/defaultx.asp (CBoOOaHBIIM
JIOCTYTI).
3) DnekrpoHHas OubOIMOTEKA )KypHATOB M3marenbckoro qoma I'peGeHHUKOBA.
http://www.grebennikon.ru
4) HR-Portal. Opranu3aiyoHHas ¥ KOpIopaTuBHas KyibTypa. http:// www.hr-
portal.ru/pages/okk/kp.php
5) JA Koniga. Opranu3aiimonsas KyJbpTypa. http://www.hr-culture.net/content/view/59/48/

[Tpodeccnonanbubie 0a3bl JaHHBIX U HHOOPMAIIHOHHO-CIIPABOYHBIE CHCTEMBI:

1. DBC «YHuBepcuterckas Oubianoreka onnaitn» Www.biblioclub.ru

2. DOmnekrponHas obubnmmorexa UBI'Y http://lib.ivanovo.ac.ru

3. Dnexrponnsiii katagor Hb UBI'Y http://lib.ivanovo.ac.ru/index.php/ek

4. CIIC «KoncynsrautlLmocy.

5. EnuHas MexBeqOMCTBEeHHas HH()OpPMAIMOHHO-CTATHCTHUYeCKas cucteMa https://www.fedstat.ru/

6. ba3za naHHBIX [0 TEOPUAM U MojeNsAM MeHemkMenTa //https://www.12manage.com/index_ru.html

7. KopropaTHBHBI MEHEKMEHT: (uHaHCHI, Ou3HeC-TIJIaHbl, yIIpaBJICHUE
xkommanwuei//https://www.cfin.ru

8. IIposepka u aHaIU3 poccuiickux FOPUINYECKUX JIHIY u

npeanpunumareneit//https://www.rusprofile.ru/

9. Pycckoe o0riecTBo no ynpasnenuto puckamu// http://rrms.ru/about/

10. MudopmannonHo- ynpasnendeckuil «llopran «Y»: anekTpoHHas OubImMoTeKa crarei, y4eOHHKOB,
nocoOuit 1 MOHOTpaduii 0 MEHEDKMEHTY U 3KoHOMuKe// https://port-u.ru

11. Hureprer-coobiiectBo MeHemkepoB Poccun //https://www.e-xecutive.ru/management

12. ®depepanbHbIi 00pa3oBaTeNbHBIH nopran o 9KOHOMHUKE, COIIHOJIOTHH,
menemkmenTy// http://ecsocman.hse.ru/

13. baza ngaHHBIX C TEKCTaMU BEIYLNIMX €BPONCHCKUX W aMEPUKAaHCKHX IEPUOTUUECKHX
u3nanuii// https://www.jstor.org/

14. TnoGanpHBII  HM31aTENb,  CBS3BIBAIOIIMI  WCCIENOBaHWUS M NPaKTHKy  Ou3Heca |
ynpasnenus //https://www.emerald.com/insight/

[TporpamMmmHoe obecrieueHue:
omeparonHas cucrema Microsoft Windows, Internet Explorer, Microsoft Defender, Adobe
Acrobat Reader, KoucynsrantlLitoc, Moodle.
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9. MaTepI/IaJILHO-TeXHI/I‘IGCKOC odecrmeuyeHue AUCHHUIIIIMHBI

Y4eOHbIe ayAUTOPUH:

- 71 TPOBEJCHUS 3aHATUN JIEKIIMOHHOTO TUIA C KOMIUIEKTOM CIEHUAIU3UPOBAHHON Y4eOHOM
MeOeM W TEXHHMYECKUMHU CPEICTBAaMU OOYYCHHS, CIyKallUMH JJIs TPEIOCTaBICHUS YydeOHOU
nHpopMaIuu OOJIBIIION ayAUTOPHUH;

- QI TIPOBEACHHS 3aHATHUM CEMHHAPCKOTO THIMA, TEKYIIEr0 KOHTPOJIS W IPOMEXKYTOUYHOM
aTTecTalldd C KOMILJIEKTOM CIHEIUAIU3UPOBAHHONW y4yeOHONW MeOenu M TEeXHUYECKUMHU CpPEeICTBaMHU
00y4eHus;

- JUId TpPOBEINCHHUS TPYNNOBBIX U HWHAUBUIYAIbHBIX KOHCYJIbTAIMA C  KOMILJIEKTOM
CHCIUAIM3UPOBAHHON yU4eOHON MeOETN ¥ TEXHUYSCKUMH CPEJICTBAMHU O0yUCHUS;

[Tomemenue AJis CaMOCTOSITENILHOM PabOThI, OCHAIIEHHOE KOMIUIEKTOM CIEeHUaIN3uPOBAHHOM
yaeOHOM MeOenu, KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTHIO MOJKIIOUECHHS K cetn «UHTepHeT» u
obecrnieuenueM gocrymna B DUOC.

JleMOHCTpanMoOHHOE 00OpYy/MOBaHUE M Y4eOHO-HATIISITHBIC MOCOOMS JUIsl 3aHATHUN JISKIIMOHHOTO
TUma, oOecreynBaroie TeMaTHMYeCKWe  WIUIIOCTPAllMU:  JIEMOHCTPAIMOHHOE  000pyJOBaHUE,
AJIEKTPOHHBIE MTOCOOUS (MPEe3EHTAINN); ayIM0-BU3yaJIbHbIE TOCOOUs (ayIM03anucu, BUACOMATEPUAIIbl U
T.I1.), HATJISIAHBIC U I€YaTHBIE TTOCOOMS.
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ABTOp paboyeii MporpaMMpl TUCHHUILIMHBL: JOLEHT Kadeapbl MEHEDKMEHTa, KaH (11T
skoHOMHYeckuX Hayk CaBuH Basentun DmyapnoBuy

IIporpamMma paccMOTpeHa U yTBEepKIeHa Ha 3acelaHuu Kadeaphl MeHeKMEHTa
« Xy e@el 20 78 r., nporokon Ne 77

IIporpamma o6HOBIEHA
IPOTOKOJI 3aceianus Kadeapsr No 7 ot «_&f » ceces. _@J/),g 20 79 r.

CornacoBaHo: L//
PyxoBogurens OII 14/ A. C. JIn¢urwig

(noanuce)

IIporpamma o6HOBIEHA

IPOTOKOJI 3aceaHus Kadeapbl Ne OT « » 20 T
CornacoBaHo:

PyxoBomurens OI1 A. C. JIn¢pumig

(noanucey)




