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1. Iesin ocBOeHUSsI AUCHUIIIMHBI

Lenp xypca — popMupoBaHUE 3HAHUN U OCHOBHBIX IPUHITUIIOB JIEJIOBOM ATUKH, KOPIIOPATUBHOTO
MIOBE/ICHHUS, TMYHOCTHBIX B3aMMOOTHOIIEHUH.

3agauu Kypca:

- chopMupoBaTh MpencTaBieHne 00 OCHOBHBIX 3JIEMEHTaX ATUKA MEHEDKMEHTA,;

- PacKphITh TJIaBHBIE TPEOOBAHMS K BHEIIHEMY OOJIMKY MEHE/KEPa;

- OXapakTepu3oBaTh HauOoJsiee Ba)KHbIE NMPHUHIMIBI JIEI0OBOTO OOIIEHHS] B YacTH MPHUBETCTBUS,
MIpEeACTABJICHUS U OOpaIeHHUS;

- 00y4YMTb NpaBUIaM STUKU OTHOIIEHHUN B CUCTEME «PYKOBOAUTEIb-TI0 TMUHEHHBIN;

- copMUpOBaTH OCHOBHBIE TPEOOBAHUS 3TUKH 0pOpMIIEHHS Ouca.

2. Mecto nucummiinHel B cTpykrype OIl

JlucuuniauHa OTHOCHUTCS K BapuUaTUBHOM dYacTH oOpaszoBarenbHOM mporpamMmbl  38.04.02
MenemxmenT (OOmMii 1 cTpaTernueckuii MEHePKMEHT).

CryneHT, mpucTynaronuid K U3y4eHUI0 TUCIHUIUINHGI, JOKEH 001a/1aTh 3HAHUSAMH, YMEHHUSIMU,
HaBBIKAMH, TIOJIYyUCHHBIMA paHee B XOJ€ W3y4YEHUs JUCIUIUIMH 00pa30BaTeNbHONW MPOTpaMMBbI
OakanaBpuata: «l[lepcoHanbHBIN MeHEMKMEHT», «OCHOBBI YIPABJICHHS YEIOBEYECKUMHU PECYpPCaMmy,
«KoprmopaTuBHas conpanbHasi OTBETCTBEHHOCTD.

JI71st OCBOCHHMSI TAaHHOW TUCITUTUTMHBI 00YJarOITUHCS TOJDKEH:

3HaTh:

- 3HaTh METOJ0JIOIMYECKHE OCHOBBI 3TUKU MEHEIKMEHTa U ero opmuposanus B Poccuu;

- 3HaTh TpeOOBaHUS K BHEIIHEMY OOJMKY MEHEIepa, OCHOBHBIX MPUHIUIIAX JIEJIOBOrO OOIIEHHUS,
0COOEHHOCTSX pEeYEBOTO U TeIC(HOHHOTO ITUKETA;

YMers:

- pa3nuyath JeI0Bble U HPABCTBEHHbIE KPUTEPHH JESITEIbHOCTH MEHEDKEPa;

Bnaners:

- BIAQJECThb OCHOBHBIMU 3HAHHUSIMH B OSTHKE OTHOILIECHUH «PYKOBOAWUTEIb — IOJYHMHEHHBII,
ATHUYECKUX aCMEeKTaX OTHOIICHUNH MYXYHH U KEHILUH;

- BJaeTh ciocobamu oopmiieHus odrica B paMKax STUKH 0(POPMIICHUS.

YcnemHoe OCBOGHHE AAHHOW TUCIUIUIMHBI OyleT CrocoOCTBOBAaTh T'OTOBHOCTH CTYIEHTOB K
OCBOCHHUIO TUCHUIUINH: «CTpaTerus ¥ TaKTHKa Pa3BUTHS IEpCcOHalla B OpraHu3alvn», «YIpaBlieHHE
KOPIIOPATUBHOM KyJIbTYpOit» / «JIMarHOCTHKA OPraHU3alHOHHON KYyJIBTYpPBI», MPOXOXIACHHIO y4eOHOMH
MPAKTUKU TIO0 TOJYYSHHIO MEPBUYHBIX MPO(ECCHOHAIBHBIX YMEHUH M HAaBBIKOB (OpraHHU3allMOHHO-
yIpaBJICHUYECKOM ).

3. [lnanupyembie pe3yJbTaThHI 00yUeHHUS 110 THCIUTIIHHE

3.1. Komnerenunn, popMHPOBAHUIO KOTOPBIX CIOCOOCTBYET AUCIUTIIMHA

[Tpu ocBOEHMHU TUCHUIUTMHBEI (POPMUPYIOTCS CIEAYIOIINE KOMIIETeHIMH B cooTBeTcTBHU ¢ PI'OC
BO o nanHOMY HanpaBJIeHHIO TIOATOTOBKH:

a) obuenpodeccronansuble (OIIK):

OIIK-1 — roToBHOCTBIO K KOMMYHHUKAallMM B YCTHOH M TNHCHMEHHOH (opMax Ha PYCCKOM M
MHOCTPAHHOM $I3bIKaX JJIsl pEIIeHHUs 3a/1a9 TIPO(ecCHOHaNbHON e TeTbHOCTH;

6) mpodeccuonanpusie (I1K):

[TK-1 — cnocoOHOCTBIO YIPaBIISATh OPraHU3aIMsIMU, ITOAPA3ACICHUIMH, TPYIIIaMu (KOMaHIaMu)
COTPYIHUKOB, TPOCKTAMU U CETSIMH;

3.2. IlepeyeHb IUIAHUPYEMBIX Pe3yJbTATOB O0y4YeHUS] MO JAMCUUILUINHE, COOTHECEHHBIX ¢
(popmMupyeMbIMH KOMIIETCHIIUSIMH
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B pe3ynbraTe 0cBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs T0JKEH:

3HaTh:

— OCHOBHBIE KaT€TOPHHU: 3TUKAa MEHEDKMEHTA, JICJIOBOM ATHKET, (PaKTOpbl (HOPMUPOBAHHS ITUKU
menepkmenta B Pocecun ( OIK-1; TTK-1);

— coZiepKaHUe JTUKU JEJIOBOrO OOLIEHUS: IPUBETCTBUE, NPEJICTaBICHHUE, OOpaIleHMUs,
TeneOHHBI STHKET, TPUEMBbl BO3JCHCTBHA Ha [ENOBBIX MApTHEPOB W TOAYMHEHHBIX, IpaBUJIA
koHcTpykTuBHOU KpuTrku (OITK-1; TTK-1);

— 3TUYECKHE aCTEKThl B3aUMOOTHOIIICHHI MY>KYHH | )KeHIIUH Ha padore ( [TK-1);

— JIeJIOBBIE TIPUEMBI KaK MPOI0JDKEeHUE ciryxeOHo# nestenpHoctH (ITK-1);

— ocobenHoctu odopmieHus oduca: CTaHAAPTHI OCBEIICHHS, CTHJIb HHTEPhEpa, TMOMEXH U
pasznpaxurenu, ocooeHHoctu oduca Oyaymero (TTK-1).

YMers:

— apryMEHTHPOBAHO ONPE/ICNIATH OCHOBHBIC KOMIIOHEHTHI 3THKK MeHemkMenTa (OITK-1; ITK-1);

— (opmupoBaTh TpeOOBaHMS K BHEIIHEMY OOJIHMKY J€JIOBOIO MYKUUHBI U JIEIOBOM >KEHIIUHBI
(OIIK-1; TIK-1);

— TPUMEHSATH IPUEMBI 1eJI0BOTO 00IeHus U TenedonHoi stuku (OITK-1; TTK-1);

— pa3iMYath JICIOBBIC U MEXKIIMYHOCTHBIC OTHOIICHHS MY)KYHMH U yKeHIMH Ha padoTe ( [1K-1).

Bmagers:

— KaTeropuabHbIM amnmaparom 3Tuku MeHepkMenTa (OITK-1; TTK-1);

— INPUMEHATh OCHOBHBIC IIPUEMBI JEJIOBOTO OOLIEHMs, BO3JEHCTBUS HAa TMOJYUMHEHHBIX U
napTHepoB, opopmieHust oduca Ha npakTuke (OITK-1);

— BIIAJICTh IPHEMaMH BO3JICHCTBUS Ha JACNOBBIX MapTHepoB U noaunHeHHbIX ([TK-1);

— BJIaJIETh OCHOBHBIMHM IpHeMaMH o¢opMieHHs oduca B COOTBETCTBUH C JAEJIOBOW 3THUKOU
(TIK-1).

4. O6beM U coep:kaHue U CHUTITTHHBI

OOBbeM TUCHMILIMHBI COCTABIIsACT 1 3aueTHast eaunuia (36 akageMHUYeCKUX YacoB).

4.1. Conep:xaHue MAUCHUIUVIMHBI 10 pa3aenam (TeMaM), COOTHeCEHHOe ¢ BHIAAMH H
TPYI0eMKOCTHIO 3aHATHH JIEKIIMOHHO-CEMHUHAPCKOT0 THIIA

OO0beM MHOW KOHTAaKTHOW PabOTBhI M CAMOCTOSTEIBHON PabOThI 00YYaromerocs mo AWCIUILUIMHE
yKa3aH B yueOHOM IJ1aHe 00pa30BaTENbHOMN MPOTPaMMBL.

Ne Buapl 3assTHil, ux DOopMBI TEKYILETO
/I Pasznernsr (Tembr) e 00BEM (B ak.uacax, 1o KOHTPOJISL yCIIEBAEMOCTH (1o
TACHMUTUIMHBI 3 O4HOI opme 0OyUeHwHs) 04HOH hopme 00yUeHHsT)
=
o 3aHgaTHs 3aHaTus
©) - ceMmuHap- DOpPMBI TIPOMEKYTOUHOM
HOI'O THIIa CKOI'0 THIA aTTeCTanuu
DTHKa MEHEHKMEHTA: OCHOBHBIE Onpoc TeKIMOHHOT O
1 TOHATHUSA 1 1 1 MaTepuala, YTeHHE JOKJIaI0B Ha
3aJJAaHHYI0 TEMATHKY.
DTHKAa MEHEKMEHTA W COIMAIbHAS Onpoc TeKITMOHHOT O
2 OTBETCTBEHHOCTD 1 1 MaTepuana, YTeHUe JJOKIa 0B Ha
3aJJAaHHYI0 TEMATHKY.
dakTopbl, MOKA3aTeTHM U KPUTCPUH Onpoc NeKIUOHHOTO
3 STHKH 1 2 MaTepualna, YTeHHE JOKIIaI0B Ha
3aJITAaHHYI0 TEMATHKY.
Onpoc TeKITMOHHOT O
4 DTHKA U COBPEMEHHBIN MEHE/DKMEHT 1 1 2 MaTepuala, YTeHHE JJOKIaI0B Ha
3aJJAaHHYI0 TEMATHKY.
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Onpoc JeKIMOHHOT 0
5 DTHKa COBPEMEHHOTO MEHEKepa 1 1 2 MaTepuana, YTeHHe JJOKIaI0B Ha
3a/IaHHYIO TEMATHKY.
Onpoc IeKIMOHHOT 0
6 DTHKa U KOHQIUKTOJIOTHS 1 2 Marepuasa, YTeHHE JJOKJIaJI0B Ha
3a/IaHHYIO TEMATHKY.
OCHOBHBIE ~ DJIEMCHTBI ~ ATHYECKOTO Onpoc NeKIMOHHOTO
7 TIOBEJICHUS U OCOOCHHOCTU POCCHICKOM 1 1 2 Marepuana, mpoBeIeHUue
STHKH YIIPABJICHUS MPAKTUKYMOB
Wroro 3a cemectp: 4 12 3auer
Ne Bunpl 3ansTuit, ux DopMBI TEKYILIETO
/i Pasnens! (Tembr) e 00BEM (B ak.uacax, 1o o4Ho- | KOHTPOJISI yCIIEBAEMOCTH (1o
JACHUTUIMHBI 3 3a04HON opMe 00yIeHHs) o4HOH (opme 0OydeHHs)
=
b} 3aHsaTus 3aHsaTus
© JEKIOH- cemuHap- DOPMBI IPOMEKYTOUHOM
HOT'O TUIIa CKOT'O THIIA arTecTaliuu
OTHKa  MEHEHKMEHTa:  OCHOBHBIC Onpoc NeKIUOHHOTO
1 TTOHSITHS 1 1 1 Marepuaa, YTeHHe JJOKJIaJI0B Ha
3aJIaHHYIO TEMATHUKY.
OTHKa MEHEIKMEHTA W COIMajbHas Onpoc NeKIMOHHOTO
2 OTBETCTBEHHOCTh 1 1 MaTepuana, YTeHHue JJOKIa 0B Ha
3aJIaHHYIO TEMATHUKY.
dakropbl, IOKa3aTen W KPUTEPHUU Onpoc NeKIUOHHOTO
3 STHUKU 1 2 MaTepuana, YTeHHue JJOKJIa 0B Ha
3aJIaHHYIO TEMATHUKY.
Onpoc JeKIMOHHOT O
4 DTHKA U COBPEMEHHBIH MEHE/PKMEHT 1 1 2 MaTepuana, YTeHHue JJOKJIa 0B Ha
3aJIaHHYIO TEMATHUKY.
Onpoc JeKITMOHHOT O
5 DTHKa COBPEMEHHOI'0 MEHEKepa 1 1 2 MaTepuana, YTeHHe JJOKJIa 0B Ha
3aJIaHHYIO TEMATHUKY.
Onpoc JeKITMOHHOT O
6 | Druka u KoH(IUKTOMTOT K 1 2 MaTepuana, YTeHue JJOKIa0B Ha
3aJIaHHYIO TEMATHUKY.
OCHOBHBIE ~ DJIEMEHTBI  STHYECKOTO Onpoc TeKITMOHHOT O
7 TTOBEZICHUSA U OCOOEHHOCTH POCCHHCKOM 1 1 2 MaTepuala, MpoBeIeHUE
STHKHU YIPaBIICHUS MPAKTUKYMOB
Hroro 3a cemectp: 4 12 3auer

4.2. PazBepHyToO€ ONMCAHNE COAePKAHNS TUCHUIJIMHBI N0 pa3jejaM (TeMam)

Tema 1. ITHKA MeHEI:KMEHTA: OCHOBHDBIC IIOHATHS

DTHKa MEHEDKMEHTA: TOHSATHE W JJIeMEHThl. Habop MopaslbHBIX TPHUHIMIIOB U IICHHOCTEH,
YIPaBISAIONIMX MOBEACHUEM 4YelOBEKa WM TPYNIbl JIOACH M OMpPEAeNSIONUX MOJOXKHUTEIbHbIE U
OTpHUIaTeNIbHbIE OIIEHKH WX MbICIed u fAeiicTBuil. Hopmbl mpodeccoHaIbHONW ITHUKU: JAEMOKpPATH3M
OOIIEeHUST PYKOBOAUTENS C MOAYMHEHHBIMHU, KOJUIETAMH MO padoTe; ero JOCTYMHOCTh, BHUMATEILHOCTE;
YMEHHE CO37aTh TOBAPHUIIECKYIO aTMOChepy MOBEpHUS; BEXKIMBOCTh M KOPPEKTHOCTH B OOpalleHHH,
TOYHOCTb U OTBETCTBEHHOE OTHOILIEHHUE K IAHHOMY CIIOBY.

Kputepun npuHATHS STUYECKH CIOXKHBIX pereHuid. Ompeaenstoniue STHYeCKHii BEIOOp GaKTOPHI.
Otuka u HoBoe pabouee MecTo. [loBhIIeHHE TOKa3aTeIe STUYHOCTH MMOBEICHUSI.

Tema 2. ITHKA MEeHEIKMEHTA U COMAJIbHASA OTBETCTBEHHOCTD
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JIBe KOHIENIUU posu Om3Heca B oOmecTBe. [lo3ummst GpuaIMEHUCTOB - OCHOBHAS 3a7ada Ou3Heca
COCTOUT B MPUYMHOXEHUU OOTaTcTBa MOCPEJICTBOM IMPEIJIOKEHUS TOBAPOB U YCIYr U OOeCrieUeHUs
3aHATOCTH.

Konnenmms counansnoit orBerctBeHHOCTH (KCO) - HE0OXOAMMOCTH CMEIIEHUS AaKIIEHTOB C
YaCTHOM BBITOJIBI HA OOIIIECTBEHHBIC OJIara.

CoumanbHasi OTBETCTBEHHOCTh KaK 00s3aHHOCTh PYKOBOJICTBA OPraHU3allMd IPUHUMATh PEIICHUS
Y OCYIIECTBIATh JEUCTBUS, KOTOPhIE YBEIMYMUBAIOT YPOBEHb OJIAarOCOCTOSIHUS U OTBEYAIOT MHTEpEcam,
Kak o0lIecTBa, TaK U caMOil KOMIIaHUH.

Tema 3. @aKkTOpbI, NOKA3aTEJH U KPUTEPHH ITUKHU

YTUIuTapuCcTCKU MOAX0 ] Kak (JOKYC BHUMAHHUE HAa CAMUX JCUCTBUSX, @ HE HA MOTHUBAX, CTOSIIINX
3a 3TUMHU JeUCTBUSAMU. [loTEeHUMAanbHO MO3WTHMBHBIE PE3YIbTATHl JICUCTBHUI B3BEIIMBAIOTCS IMPOTUB
MOTEHI[MAJIbHO HETaTUBHBIX PE3YJIbTATOB.

NHauBUIyaTMCTUYECKUH TOJXO0A: MOPaIbHO-TIPUEMIIEMBIMH  SIBIISIFOTCSL  ICCTBHSI 4YEJIOBEKA,
KOTOpBIE UAYT €My Ha IOJIb3y B JOJITOCPOYHOM NEpCHEeKTUBE. ['JTaBHOW IABMKYHIEW CHIIOM CUMTAETCS
CaMOKOHTPOJIb, & BCE BHEIIHHE CHUJIbI, KOTOPHIE €r0 OTPAHMYMBAIOT, JOJLKHBI MpecekaThbes. Kaxmpii
YEJIOBEK BBIOMpAeT ajsi ce0si HanboJiee BHITOJHOE B JOJATOCPOYHOM MEPCIEKTUBE PEIICHUE, HA OCHOBE
YEero M CyJUT O Ka4eCTBE CBOUX JICHCTBU.

MopasibHO-TIpaBOBO# TOJX0/I KaK W3HAYadbHAs HAJEICHHOCTh (DYHIaMEHTAJIbHBIMU MPaBaMH H
cB0OOOJAMH, KOTOpble HE MOTYT OBbITh HaApYIICHbl WJIM OTPAaHUYEHbl PEHICHUSIMH JPYruX JIOJCH.
OTUYEeCKH KOPPEKTHBIM SIBJISETCA pELIeHHe, HauaydiiuM oOpa3oMm coOirofaroliee mpasa JIOACH,
KOTOPOE€ OHO 3aTPAaruBaeT.

Tema 4. ITHKA U COBPEMEHHbI MEHEIKMEHT

I'maBHbIE 3 THYECKHE TPOOIEMBI, C KOTOPBIMU Yallle BCEr0 CTAJKUBAIOTCS PYKOBOIUTENN JIEIOBOTO
MHpa AMEpPUKH.

OcoOenHoCTH 3THKU MeHekMeHTa B Poccu:

Hanuumne xomMmaHHOM CUCTEMBI BO MHOTHX OpraHU3aLMIX.

Menemxkepbl BBICIIErO 3BeHa W30eraroT JIeerupoBaTh MOJHOMOYHS U OTBETCTBEHHOCTh BTOPOMY
SIIEJIOHY MEHEIKMEHTA, MBITA0TCS BCE C/IETIaTh CAMU, JMYHO KOHTPOJIUPOBATh.

3HauuTelbHAs 3aBUCUMOCTb YCIOBUH U  OIUIaThl  TpPylJa HaeMHBIX pabOTHUKOB  OT
B3aMMOOTHOUICHUH C PYKOBOJIUTENSMH, a HE OT HMX KBaIU(UKAIMK U Pe3yIbTaToB pPaOOTHI -
«(heoganus3m OTHOLICHUI.

HeyBaxeHue K J1019M 1 ITHOPUPOBAHUE 3TUKH YIIPABJICHUSI.

3aKoHbI, MPEANUCAHUS U MPAaBUIIa HE UMEIOT 0053aTeIbHOr0 XapakTepa.

bonbiiee BHUMaHHMe ynensercs OOMMM HENSIM U OTHOCUTEIBHO Majoe€ - TOMY, KaK MOXHO
CHelNath.

N3bexanue pucka, KOTOpOe BEIET 3a OO0 OrpaHUYCHHE UHUIIUATUBBI.

BonpmMHCTBO pOCCHSH B CUTyallMM COTPYIHWYECTBA BUAAT B 3HAYUTENHHOM Mepe KOHMIMKT
HWHTEPECOB, HEXKENU UX COBMAJCHUE, CUNTAs, YTO pa3Mep MUpPOra U3BECTEH, U 3aJlaua - B3ATh ce0e KyCOK
1o0oJIbIIIE.

Tema 5. DTHKa cCOBpeMeHHOr0 MeHeIKepa

VYnopaBrneHdeckass MeEHeKepcKas JTUKa: TMOHATHE 3HaueHue u (QyHKiuu. HpaBcTBeHHBIE
MPUHLHUIBI MEHEIKMEHTa. L[[eHHOCTM W HOpPMBI 3THUKHM YIOPABISIOLIErO: Y4€T WHIUBUIYAJIBHOCTU
COTPY/IHHKA U TIOMOLIb B €€ PaCKPBITHH, CIIPABEAJIMBAs OIIaTa Tpya (0JMHAKOBOE BO3HArpaXkJICHUE 3a
OJIMHAKOBBIN TPy/), CIICIUATbHBIC TAPAHTUH (3aHATOCTH, OXPaHbl TPYy/a), CO3/AaHNE BO3MOXKHOCTEH IS
podecCHOHALHOTO POCTa U BhIIEICHHE chep MepCOHAbHON OTBETCTBEHHOCTH, YUaCTHE COTPYTHUKOB
B MIPUHATHH YIPABICHUYSCKUX PEUICHUH (B YIPaBIEHUU IPEINPUITHEM) U T.11.; JOBEPUE B OTHOIICHUSX,
YECTHOCTh B MOJIMTHUKE II€H, TapaHTUPOBAHHOE BBITIOJIHEHUE O053aTeNbCTB, CIECJOBAaHUE MPUHIUIY
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HE3aBUCHUMOCTH MOTPEOUTENeH, OXpaHa OKPYKAIWIeH cpelpl; CcopasMepHOE YdJacTHe B HPUOBLIH,
OTKPBITOCTh B BOIIPOCAX JEATEILHOCTH NPEANPHUAITHS, COOIIOJICHNE NHTEPECOB COOCTBEHHHUKOB;

B3aumMocBs3p MoOpalii W TpaBa B MEHEKMEHTE. 3HAYCHHE OTHKH MEHEKMEHTa IS
MeXyHapoaHoro ousneca. OcoOEHHOCTU BHEIPEHUS STUKH B MEXKIYHAPOIHBIN OU3HEC.

Tema 6. ITHKA M KOHPIUKTOTOTHSA

Bakneiimye 3THYeCKHe TPUHIHUIBI JEIOBOTO OOIMICHHSI KaK a0CTparnpoBaHHBIC, 000OIIECHHBIC
MIPEJCTAaBICHNS, KOTOPBIE JAlOT BO3MOXXHOCTh T€M, KTO Ha HUX ONHPAETCS, BEPHO (OPMHPOBATH CBOE
MOBEJICHHE, CBOU JCHCTBUS, CBOE€ OTHOIIIEHUE K YeMY-JTH00.

JlenoBoe 0OLIeHHE MEXAYy PYKOBOJWTEIIEM M TOJYMHEHHHIM. THIUYHBIE ONMIMOKM 3aBBINICHHS
OIIEHOK pyKoBoauTeneM. PaboTa MeHekepa ¢ KOJUIEKTUBOM.

Kondmukr xak o0si3aTenbHBIN CYTHHK WHHOBanuu. [Iporiecce BHeIpeHUs HOBIIECTBA B JKU3HB
OpraHu3aIluy U €T0 JTallbl.

Tema 7. OcHOBHBIE 3J1eMEHTbl ITHYECKOI0 NMOBeJeHHsS] U 0COOEHHOCTH POCCHICKON 3TUKH

ynpasJieHUs
OTHKET 1 ero coctapistonye. OCHOBHBIC IPUHIIUAIIBI JIETIOBOTO 3THKETA: MMYHKTYAJIBHOCTB,
KOH(UICHIINATFHOCTD, TOOPOKENaTeIbHOCTS, MPHUBETIMBOCTh, BHUMAaHHE K

OKPYKaOIIUM, UMUK - BHEIITHUN 00K, IPaMOTHOCT, JIEJI0BOE (odunmanesHoe,

CITy)e0HOe) 00IIeHNE

Comnodakropsl >PGEKTUBHOCTH MEHEIHKMEHTa OpraHu3alii: COIUaIbHOW (acuiuTanuu
(ynydiieHue NesTeNbHOCTH MPEIIpUITHS MPU B3aUMOJIEHCTBUU C COIMAJIBHOM Cpenoii); colraibHOro
TOpMOKEeHUS (YXYALIEHUE NEATEIbHOCTH MPEANPUATHS MPU B3aUMOJCHCTBUHM € COLMATIbHON Cpenoi);
COLIMANIBHBIX MPEeAyOeKIeHUI (KOTHUTUBHBIE CXEMBI, CO3/IAI0IIUECs] B OTHOUICHUH WICHOB KaKUX-THOO
COIMAIBHBIX TPYIIN);

ACHEeKThl 3THKM B MEHEIKMEHTE: 3THUYHOCTh OTHOIIEHMM K BHYTPEHHEH cpele opraHH3aluu
(paOOTHUKH M caMH MEHEKEPHI ); STUYHOCTH OTHOIICHHUH K BHEIIHEH cpeie (0OIIecTBO).

[Ipodeccuonanbuas stuka pykoBogutens. KymneTypa peun. [IpaBuia oOmieHus ¢ JOJbMHU.
YMmenue pazOuparbes B JIOISX U €ro cocrapiisonye. OCHOBHbIE 3THYECKHE MTPOOIEMbI COBPEMEHHOCTH.
OC0OEHHOCTH POCCUHCKON ATHKHU

5. Oopa3oBaTeibHbIE TEXHOJIOTHH

Opranuzanus yaeOHOTO IMpoliecca OCyllecTBIseTcs B GopMe JIEKIUH U MPAKTUYECKUX 3aHATHH,
WHIUBUAYAIBHON CaMOCTOSITENIbHOM paboThl CTYIEHTOB.

Y4eOHbIi mpolecc Mo MUCIUILIMHE OCHOBAH HAa HMCMOJb30BAHUH CIETYIONIUX MHHOBAIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHIA:

1. Texnonoruu npoOIEMHOr0 OOy4YeHHs] — KJIIOUEBBIE BOMPOCHI Y4EOHOrO Kypca Ha JEKUHUAX U
MPAKTUYECKUX 3aHATHSAX PACKPBIBAIOTCA Yepe3 MOCTAHOBKY U MOCIEAYIOIIYI0 pa3paboTKy MmpoOiIeMbl B
o0nacTu pa3BUTHA NIEPCOHANIA B OpTaHU3AIUH.

2. Texnonoruu yueOHOTO Juanora B (oopMe TUCKYCCUU — Ha JIEKIUAX U MPAKTHUYECKUX 3aHATUIX
opraHmu3yeTcsi OoOCYKJeHHE TMPOOIEMHBIX, CIIa00OMpPENENIeHHbIX, U B HEJOCTAaTOYHOW CTereHU
pa3paboTaHHBIX B HAyKEe U MPAKTUKE MEHEHKMEHTA aClIeKTOB Pa3BUTHS MTEPCOHAJA B OpraHU3aI1H.

3. Keiic-TexHOMOTMM MU TEXHOJIOTUM CUTYallMOHHOTO aHalM3a — Ha MPaKTUYECKUX 3aHATHUIX
paccMaTpuBarOTCs peanbHble U YueOHbIe CUTYAIlMH C UCIOJb30BAHUEM CHUCTEMBI BOIIPOCOB, HA KOTOPHIE
CTYICHTHI JOJDKHBI 1aTh 0OOCHOBAaHHBIE OTBETHI, OMUPASICh HA OMHMCAHUE CUTYAIIHH.

4. TexHONOTUH MPOEKTHOTO OOYYEHHSI — CTYJEHTHI, UCTIONB3Ys MOJTyUYeHHBIE KOJTUYECTBEHHBIE U
KaueCTBEHHBIC JIaHHBIC, pa3pabaThIBAIOT MPOEKT CTPATETHYECKOro (IIaHa Kaphepbl) M TAKTHYECKOTO
aHa (r1aHa GopMHUpPOBaHMS pe3epBa Ha BBIABIKEHUE) Pa3BUTHSI IEPCOHAA B OpraHU3alliu.

5. TeXHONOTHH TECTOBOTO KOHTPOJISI KauecTBa 00pa30BaHUsI — CTYJEHTHI OTBEYAIOT HA BOMPOCHI
podecCHOHALHOTO TeCTa, BBIOUPAst OJMH WM HECKOJIBKUX OTBETOB M3 YMCIIA MPEATI0KEHHBIX.



OcnoBHas npodeccruoHanbHas 00pazoBaTeNbHas IporpaMma
38.04.02 MenemKMEHT
(O6mumit 1 cTpaTernuecKuii MEHEPKMEHT)

6. PeiTMHIOBBIE TEXHOJOTMH KauecTBa 06p330BaHI/I$I — HTOroBas OICHKa II0 JHCHUIIIIMHC
ONpCALCIIACTCA BEIIMYMHOM peﬁTHHFa, B KOTOPOM OTpPaKACTCA pa60Ta B TCUCHHU CCMECTPAa U OTBCTHI HA
OK3aMCHC.

6. YueOHoO-MeTOIMYEeCKOe o0ecleyeHrne CaMOCTOATe/IbHOH padoThl 00ydarommxcest

N3ydyeHne mUCHMIUIMHBI «JTHKA MEHEDKMCHTa» B 3HAYMTEIBLHOW CTENCHW Oa3upyercs Ha
CaMOCTOSITENIbHOM paboTe CTY/IEHTOB.

B kauectBe yueOHO-METOAMYECKOTO OOECIEUEHMsI CaMOCTOSITENIbHONW pabOThl CTYAEHTOB IIO
JTUCITUTIITUHE BBICTYIIAIOT:

- BOMPOCHI JUISI CAMOCTOSTEIBHOIO KOHTPOJS 3HAHUU CTYJEHTOB, IO3BOJISIONINE 3aKPEIUThH
3HaAHUS, TIOJIYUCHHBIE Ha JICKIIUAX, TPAKTUUCCKUX 3aHATUSIX;

- TUTAaHBl W 3aJIaHUsI K CEMHHAPCKUM M TPAKTUYECKUM 3aHSATHUSAM, BBIOJTHEHHE KOTOPHIX B
OCHOBHOM OPHEHTHUPOBAHO Ha BBHIPAOOTKY HEOOXOMMBIX YMEHHI 1 HABBIKOB;

- METOJMYECKHE YKa3aHUS 1O BBIIIOJHEHHIO HTOTOBOTO KOHTPOJILHOTO 3aJaHHUS.

Y4ebHo-MeToqnu4ecKkoe o0ecreueHne CaMOCTOSITENIbHONM paboThl CTyAeHTOB pasMmernieHo B DMOC
«Mo¥i yHUBEpCUTETY.

[TonHOCTRIO BECh METOAWYECKHMH Marepuaid IO OOECIEUCHUIO CaMOCTOSTEILHOH pPabOTHI
CTyAeHTOB npuBoauTcs B [Ipunoxxenun 1 k paboueii mporpamme.

7. XapaKkTepuMcTHKA OIIEHOYHBIX CpPeICTB /sl TeKyllero KOHTPOJIA YyCIeBaeMOCTH M
NPOMEKYTOUYHOM aTTecTAMU 00y4YaloIMXcs M0 AMCHHUILJINHE
CucreMa KOHTPOJIS BKIIIOYAET: BXOJHOW, TEKYIIUHA KOHTPOJIb U MPOMEKYTOUYHBIA KOHTPOJIb IO
JTUCLUILTUHE.
BxoaHo# KOHTPOJIb OCYIIECTBIISAETCS B JOPME TECTUPOBAHUSI.
Texkymmii KOHTPOJIb OCYILECTBISETCS B CIEAYIOMUX (OpPMax: OLEHKA YCTHBIX BBICTYIUICHHIA,
OLICHKA BBITIOJTHEHHBIX MPAKTUYECKUX 3aJIJaHUM, TECTHI M0 AUCLHUIUIMHE.
OObekTaMu OLIEHUBAHUS BBICTYIAIOT:
- aKTUBHOCTb Ha 3aHATHUSAX, YPOBEHb BBIIIOJIHEHUS Pa3IMYHBIX BUIOB 3aJaHHI;
- CTEIEHb YCBOCHUS TEOPETUUECKUX 3HAHMUIA,
- YpOBEHb OBJIa/ICHUS MPAKTUYECKUMU YMEHUSMHU U HaBBIKAMH 110 BCEM BHJIaM y4eOHOU paboThI;
- pe3yNbTaThl CaMOCTOATEIBHON PabOTHI.
IIpomexyTouHBbI KOHTPOJBb OcylecTBiIsieTcs B popme 3auera (1 cemectp).
OcCHOBHBIE YCIIOBUS MOJYYEHUS 3a4eTa:
a) COCTaBJICHHUE IJIaHA MAapKETUHTOBOTO HCCIIEIOBAHHS IO OJHOM W3 MpoOJieM MarucTepcKoiu
JiCCepTalliig;
0) akTUBHAs pabOTa HA CEMHUHAPCKHUX 3aHATHSX;
B) UTOTOBOE TECTHPOBAHHE ¢ pe3yabTaToM He MeHee 70 %.
TumnoBble BapuaHThl TECTOBBIX 3a/laHUM, KOHTPOJIBHBIX BOIPOCOB, MPAKTUYECKUX 3aJIaHUU,
BOIPOCHI K 3a4eTy MpeacTaBiIeHbl B (hoHae onleHOYHbIX cpencTB (IIpunoxenue 2).

8. YueOHo-MeTO1MYecKoe U HHPOpPMaLMOHHOE o0ecniedeHUe JMCIUTIIMHbI
OcHoBHas uTeparypa:

1. Mapycea . B. KoMMyHHKallMOHHBIII MEHEIKMEHT B BONPOCAX M OTBETax : (IOATOTOBKA K
9K3aMeHy): ydeOHoe mocobue i By3oB. M., bepmun: [upexr-Menua, 2014. O6wem: 214.
http://biblioclub.ru/index.php?page=book_red&id=256547&sr=1

2. DTHKa W TICUXOJIOTHsSI [JENOBBIX OTHOIIEHWH: Xpecromarus. M.: EBpasuiickuil OTKpBITHII
UHCTUTYT, 2011. O6nem: 463. CocraButensb: baxxnanosa 10.B.
http://biblioclub.ru/index.php?page=book_red&id=90896&sr=1
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JomonHuTenpHas IuTeparypa:
1. TIpodeccronanpHas 3TUKa M CIyKEOHBIH dTHKET: yueOHHK. M.: FOnurtu-/lana, 2015. O6wem:
559. Penakrop: Kukots B.S1. http://biblioclub.ru/index.php?page=book_red&id=117054&sr=1
2. TlonomapeBa, M.A. MeHeKMEHT B MyOIMYHON MOJUTHKE : ydeOHOe TocoOue il CTYIEHTOB
OakanaBpuata u maructpatypsl / M.A. ITonomapesa, H.B. Crapukos, E.B. llannynus ; H.B. Crapukos,
®enepaibHOE areHTCTBO M0 oOpasoBaHuio Poccuiickoit @enepannu, denepanbHOe TOCyIapCTBEHHOE
00pa3oBaTellbHOE YUPEkKJICHUE BBICIIETO MpodecCHoHaANBHOr0 obpazoBanust "HOHBIN (enepanbHbIi
yauBepcutet". - PoctoB-#//l : U3narensctBo KOxHOTO (henepanbHoro ynusepcurera, 2008. - 160 c. -
ISBN 978-5-9275-0429-9 ; To xKe [DnexTponHbIit pecypcl]. -
URL.://biblioclub.ru/index.php?page=book&id=240942
Pecypcel nH(pOpMaIMOHHO-TEIEKOMMYHUKAIMOHHOU ceTH «IHTepHeT»:
1) Cucrema 35IeKTPOHHOMN TOIEPKKH 00pa30BaTEIBLHOTO Tporecca «Moit yHUBEpCHTET
https://uni.ivanovo.ac.ru
2) Hayunas snextponHass O6ubmmoteka Elibrary.ru URL: http://elibrary.ru/defaultx.asp (CBoOO0aHBIIH
JOCTYT).
3) DnekTpoHHas 6ubimoTeka KypHanoB M3narensckoro goma ['pebeHHUKOBA.
http://www.grebennikon.ru
4) HR-Portal. OpranusannoHnHas ¥ KOpIopaTUBHast KyasTypa. http:/www.hr-
portal.ru/pages/okk/kp.php
5) JA Koniga. Opranuzannonnas KyinbTypa. http://www.hr-culture.net/content/view/59/48/

[Tpodeccrnonanpabie 0a3bl JAHHBIX U HHHOPMAITMOHHO-CIIPABOYHBIC CUCTEMBI:

1. DOBC «YuuBepcureTckas OubanoTeka ongaim» Www.biblioclub.ru

2. Dnekrponnas oubmmorexa UBI'Y http://lib.ivanovo.ac.ru

3. Duekrponnsiii karajgor Hb MBI'Y http://lib.ivanovo.ac.ru/index.php/ek

4. CIIC «Koncymprantllmrocy.

5. Eaunas MexBeAOMCTBeHHAsh MH(DOPMAI[MOHHO-CTaTHCTHYEeCKas cucrema https://www.fedstat.ru/

6. baza maHHBIX 110 TCOpHIM U MojeasIM MeHemkmenTa //https://www.12manage.com/index_ru.html

7. KopriopaTHBHBI MEHE/PKMEHT: (buHaAHCHI, OU3HeC-IIIaHbI, yIpaBJIeHUE
kommnanuei//https://www.cfin.ru

8. TlIpoBepka u aHaJIM3 POCCHICKHX FOPUINIECKUX JIHIL u

npeanpuaumareseii//https://www.rusprofile.ru/

9. Pycckoe 0611ecTBO 10 yrpasienuto puckamu// http://rrms.ru/about/

10. Mudopmanmonno- ynpasieHueckuit «llopran «Y»: sanekrponHas 6ubnuoreka craTeil, yueOHHKOB,
nocoOuit 1 MoHOTpaduil M0 MEHEMKMEHTY 1 SKoHOMHUKe// https://port-u.ru

11. UnrepHeT-coobmiecTBo MeHemKepoB Poceuu //https://www.e-xecutive.ru/management

12. ®depepasbHbIii 00pa3oBaTeNbHbIHI noprain o 9KOHOMHUKE, COITHOJIOTHH,
menemxkMenTy// http://fecsocman.hse.ru/

13. Baza JaHHBIX C TEKCTaMH BEAYIIMX EBPOMEHCKMX WM aMEPUKAHCKHX IMEePHOJAUYECCKUX
uzaanuit// https://www.jstor.org/

14. TnobGanbHblii  W3MaTEdb,  CBA3BIBAIOIIMA  WCCIIEJOBAaHMSA W TNPAaKTHKy  OW3Heca W
ynpasienus //https://www.emerald.com/insight/

[Iporpammuoe obecrieueHue:
onepanronHas cuctema Microsoft Windows, Internet Explorer, Microsoft Defender, Adobe
Acrobat Reader, KouncynbrantlLitoc, Moodle.
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9. MaTepI/laﬂbHO-TeXHquCKOC o0ecrneuyenue JAUCHHUIIIMHBI

VY4eOHble ayIUTOPUH:

- 7S MPOBEJEHUS 3aHATUN JIEKLMOHHOTO TUIA C KOMIUIEKTOM CIEUUAIN3UPOBAHHONW yueOHOM
MeOen M TEXHUYECKUMHU CpEACTBAaMHU OOYYeHHs, CIYXKAIIUMU Uil TPEAOCTaBICHHUS YyueOHOMH
nH(popmalny 60JIBIION ayAUTOPHH;

- JUIsl TIPOBEAEHHUS 3aHATUH CEMHHAPCKOTO THIA, TEKYLIEro KOHTPOJSI M IPOMEKYTOUHOM
aTTecTallid C KOMILUIEKTOM CIEHMAIN3UPOBAHHOW y4eOHONW MeOenM M TEeXHHYECKUMHU CpeICTBaMHU
00y4eHMUS;

- Uil TIPOBEJEHUS TPYNIOBBIX H WHAWBHAYAJIbHBIX KOHCYJIBTAlMA C  KOMILIEKTOM
CHelHaTu3UpOBAaHHON y4eOHON MeOeIn U TEXHUYECKUMU CPEJICTBAMU OOyUYEeHHUS;

JlaGopaTtopusi, ocHaleHHass Ja00paTOpHBIM 000PYI0BaHNEM, KOMIUIEKTOM CIIEIIHATU3UPOBAHHON
yueOHOM MeOeNr U TEXHUYECKUMU CPeACTBaMH 00y4eHUsI.

[Tomemienne st caMOCTOSITENILHOM pPaOOTHI, OCHALIEHHOE KOMILJIEKTOM CHEHaTu3UpPOBaHHON
y4eOHOl MeOenu, KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTHIO TOMKIIOUECHHS K ceTH «MHTepHeT» u
obecrieuenuem noctymna B DUOC.

JleMoHCTpalMOHHOE 00OpyI0BaHUE U Y4eOHO-HArJIsIAHbIE MOCOOMS Ul 3aHATUN JIEKIIMOHHOTO
TUna, oOecrneynBaloUIie TEeMaTHYEeCKHE  WUIIOCTPALMU:  JEMOHCTPAallMOHHOEe  00OpyJoBaHHeE,
AIEKTPOHHBIC MOCOOUS (TTPE3CHTAIINHN ); aAyANO-BU3YyAIbHBIC TIOCOOUS (ayIM03aluCcH, BUIEOMaTEPHANIbl U
T.I1.), HATJIAJHBIE U TIeYaTHbIE TOCOOUS.
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