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1. lleau ocBOeHUNA TUCHUILIUHBI

Ilens mpenonaBaHus AUCLMIUIMHBI «YIIpaBI€HUE MPOEKTOM» — IMPHOOPETEHUE TEOPETUUECKUX
3HAHUN U MPAKTUYECKUX HABBIKOB B 0OJIACTH YIPABJIEHUS peanu3alieil MpoeKTOB Pa3IMYHbIX BUJIOB U
CJIOHOCTH.

OcHoBHBbIE 33/1auH, PeLIaeMble B X0J1€ U3yYCHUS TUCLUILIIUHBL:

* Pa3BuTHE HABBIKOB yIIPaBICHUYECKOI'O MBIIIJIEHUS B cepe yIpaBiICHUs IPOCKTAMH.

* OBJ1aJIeHHe METO10JI0TEN yIpaBIeHHs POEKTaMHU.

* [IpuobpeTeHre HaBBIKOB IJIAHUPOBAHUS, OPraHU3al[Mi U KOHTPOJIS 32 XOJ0M pealln3aliu 1po-
eKTa.

* OBilazieHe Teopuel U NpakTUKon popmupoBanust 3pPEeKTUBHON KOMAH/IBI TPOEKTA.

2. Mecto qucuMiuinHel B cTpykrype OIl

Juctunnuna «YTpaBlIeHHE TPOEKTaMU» OTHOCUTCS K 00s3aTENIbHOM 4YacTH 00pa3oBaTeIbHOU
nporpamMmsbl 02.04.01 MaTemaTika 1 KOMIIbIOTEPHBIE HAYKH.

YcnenHoe 0CBOGHHUE TaHHOM AUCUMILIMHBI OyJIeT cliocoOCTBOBAaTh TOTOBHOCTHU CTYJIEHTOB K IIPO-
XOXICHUIO TPOU3BOJCTBEHHON IPAKTUKU, HAyYHO-NEAArOTMYECKOM, MPOU3BOJCTBEHHON NPAKTUKH,
MPEUIVIOMHOM, OArOTOBKE K 3alIUTE U 3alUTE BHIIYCKHON KBAIU(DUKAIIMOHHON paboThl (Marucrep-
CKOHM nucceprauuu). B xone u3ydyeHus QUCHMIUIMHBI CTYJAEHT IMOJYYUT MPEJCTABICHUE O Kpyre Ipo-
0J1eM, BO3HUKAIOIIMX BXOJIE PEAIU3allii MPOEKTOB; O CYLIECTBYIOIIMX MOAX0aX K YIIPABICHUIO MTPOEK-
TaMU; O COBPEMEHHBIX METO/IaX U CPEJICTBAX YIPABJICHUSI IPOCKTAMH.

CryneHT, NpuUCTyNaOUMil K U3yYEHUIO JUCUUIUIMHBI, TOJDKEH 00siaaTh 3HAHUSIMH, YMEHUSMU,
HABbIKAMU/ONIBITOM IMPAKTUYECKON NEATEIbHOCTH, MOJTYYEHHBIMU paHee B XOJ€ M3YU€HHUs AUCLUILINH
OakaaBpuaTa ¥ MEPBOro Kypca MarucTtpaTypbl: « DKOHOMHUKA U yIpaBieHHE», « IKOHOMUYECKHE CHC-
TEMbI: MOJIETIU U MEPCIEKTUBBI Pa3BUTUM», « IKOHOMUYECKOE TIOBE/ICHUE XO3SHUCTBYIOUINX CYObEKTOB B
YCIIOBUSAX COBPEMEHHON COLIMATIbHO-3KOHOMUYECKON CUCTEMBI.

JIy1st OCBOCHHMS TAHHOW JUCIUTUTMHBI 00YJarONTUNCs TOJDKEH:

3HaTh:

- OCHOBHbBIE€ KaT€rOpUU U MHUKPO- U MaKpOIKOHOMHUKH, MEXaHU3Mbl ()YHKLIHOHUPOBAHUS pa3iny-
HBIX PBIHOYHBIX CTPYKTYP

0COOEHHOCTH IKOHOMUYECKOU NeATEIILHOCTH;

- OCHOBBI MAaTEMaTHUECKOI0 aHaJM3a; METO/Ibl aHaIM3a HHPOpMaALUU

-CYIIIHOCTh METOJIOB aHaJlu3a, CIOCOO0B MOJIy4yeHHs1, 0000OLIeHHS U CUCTEMAaTU3alui UHPOpMAaIUH

Ymern:

- XapaKkTepU30BaTh U OIICHUBATh OCHOBHbIE TEHJCHIIMM PA3BUTHS YIPABJICHUS B COBPEMEHHOU
Poccun

-HaXOJIUTh U KCIIOJB30BaTh MH(OPMAaIINIO, HEOOXOAUMYIO /Il OPUEHTUPOBAHUS B OCHOBHBIX Te-
KYIIUX Ipo0sieMax S3KOHOMUKH; IPUMEHSATh NOJyYEeHHbIE 3HAHUS K aHAJIN3Y KOHKPETHO SKOHOMHYECKUX
npooieM

- IPUMEHTh Ha MpakTUKe 0a30Bble HABBIKU cOOpa M aHaNM3a MH(OPMALMU C UCHOJIb30BAHUEM
TPaJIMLIMOHHBIX METOJOB U COBPEMEHHBIX NH(POPMAILIMOHHBIX TEXHOJIOTH;

- 00001aTh U CHCTEMATU3UPOBATH MOTYYECHHYIO HH(POPMAIINIO;

HNMerb HABBIKU:

- paboThI C KOMIIBIOTEPOM;

- paboTel ¢ nH(popMaLKel B IN100aIbHBIX KOMIIBIOTEPHBIX CETSIX;

- CaMOOpraHMU3ali U CaMOCTOSTEIbHON pabOThI.
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3. Ilnanupyemble pe3yJibTaThbl 00yUeHHs N0 AUCHUIITIUHE

3.1. Komnerenunu, (pOpMUPOBAHUIO KOTOPBIX CIIOCOOCTBYET AMCUMILIMHA

[Ipu ocBoeHMM AMCUMILIMHBI (GOPMUPYIOTCS Cleyrolue KoMneTeHuuu B cootBeTcTBrM ¢ GI'OC
BO 1o nanHOMY HanpaBJIEHUIO MTOJATOTOBKH:

a) ynueepcanvnvie (YK):

VYK-2 — Crioco6eH ynpapiisiTh TPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHKJIA;

VYK-3 — CnocoOeH opranu3oBbIBaTh U PyKOBOJUTH pab0OTON KOMaH/bI, BbIpaOaThiBasi KOMaHIHYIO
CTpaTEeruio JJsl JOCTHXKEHUSI TOCTABJICHHOM LIETH.

3.2. [lepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUs MO JAMCUMILIMHE, COOTHECEHHBIX ¢ HH-
AUKATOpPaMu A0CTHKeHUs1 GopMHUpyeMbIX KOMIeTeHIHil

B pe3ynbraTe ocBoeHUs IporpaMMebl Kypca «YTpaBieHHE MPOEKTaMu» 00yJaroUIUICs JOKEH:
3namey:

- OCHOBHbIE€ NOHSTHS TUCLUIUIMHBI; UCTOPUIO U TEHACHLUU Pa3BUTHUS YIPaBJICHUsS NPOEKTaAMU;
KJIACCU(UKALUIO MPOEKTOB; CYILIHOCTh METOJOJIOTUU YIPAaBJICHUS NMPOEKTaMH; (YHKIMH YIPABIICHUS
MIPOEKTAMHU. MPOLECCH U MHCTPYMEHTHI YIIPaBJICHUS PA3IMYHBIMU (DYHKIIMOHAJIBHBIMU O0JIACTAMHU MPO-
€KTa; OCHOBHbIE HHCTPYMEHTBI KOHTpOJUIMHIa npoekTa (YK-2);

- 3aKOHOMEPHOCTH U MPHUHILMIIBI KOMaH/1000pa30BaHUsl; COCTABIISIIOIIME Tpoliecca KoMaH1000pa-
30BaHUS; TEXHOJOTUU (hopMHUpoBaHUS IPPEKTUBHBIX KOMAH]; MEXaHU3MBbI YIIPABIIECHUS JIE€ATEIbHOCTHIO
KOMaH/Ibl; TpoGieMbl ynpasieHus kosuiektusoM (YK-3).

Ymemes:

- OIpENeNATh LN, IPEeIMETHYI0 00JacTh U CTPYKTYPbl IPOEKTa; PacCUUTHIBATh KaJeHJAapHbBIN
IUIaH OCYIIECTBIICHUS MPOEKTa; (POPMHUPOBATH OCHOBHBIE pa3fieibl CBOJHOIO IJIaHa MPOEKTa; aHAIU3H-
pOBaTh PUCKH MPOEKTA; BBISBIIATH U OLIEHUBATH MPOOJIEMbl, BOSHUKAIOIINE B X0OJI€ peal3alluy MPOeKTa
(YK-2);

- IPUMEHSATH Ha MpakTUKe 3¢ (eKTUBHbIE POPMBI OpraHu3aly padoT MO MPOEKTy; BHIOUpATH pa-
LMOHAJIbHbIE METO/IbI U CPeACTBA yrpaBieHus npoekToM (YK-2);

- AaHAJIM3UPOBATH LEJIH U UHTEpECHl cTelkxoaepoB npoekra (YK-2);

- UCIMOJIb30BaTh TEOPETHUUECKUE 3HAHMS JUIsI (POPMUPOBAHUS KOMaH/bI; CO3aBaTh YPPEKTUBHYIO
KoMaHay; GOpMUPOBATh B3aMMOOTHOIIICHHS B KOJUIEKTHBE, KopropaTtuBHYyIo 3TUKY (YK-3).

Hmems npakmuueckuit onvim/Hmems nagviku:

- BJIaJICHUS] TEXHUKOM CaMOCTOSITEIbHOTO yIIpaBieHUs HeCI0XHbIMU npoekTamu (YK-2);

- pa3paboOTKH CTPYKTYPHOU CXeMblI IIPOEKTa; (popmMupoBaHus rpaduka Xoaa pean3aiud U KOH-
TPOJISL IPOEKTA; MPOEKTUPOBAHUS OPraHU3ALMOHHOMN CTPYKTYpbI, COOTBETCTBYIOIIEH TUIlY U MacIITaly
KoHKpeTHoro npoekTa (YK-2);

- KOMaHAHOH paboThI B MPOEKTaX; CILIOUEHHS IPYIIIbI TS oBblieHus ee 3¢ dexkruBHocTH (YK-3).

4. O0beM M copepskaHMe U CHUTITHHBI
O0beM AUCHUIUTHHBI COCTaBIseT 3 3aueTHbIe equHUITEI (108 akajeMuueckux 4acoB).

4.1. ConepxaHue TMCUUILIMHBI M0 pa3aejaM (TeMaM), COOTHECEHHOE ¢ BHIAMHU M TPY/Jd0eM-
KOCTBHI0 3aHSTHI JTeKIIHOHHO-CEMHUHAPCKOI0 THIA

OO6beM MHOW KOHTAKTHOW pabOThl U CaMOCTOSTEIbHON pabOThl 0Oy4aromierocs 1o JUCIUILINHE
yKa3zaH B yueOHOM Ij1aHe 00pa30BaTEIbHOM MPOTPAMMBI.
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Ne Bunpl 3anatuii, ux @OopMBI TEKYILETO

/1 Paznensr (Tembr) o0beM (B ak.4yacax, 1o KOHTPOJIS ycIieBaeMocTH (110
JUCLIMILTAHBI o o4HOH (hopme 00y4Ue- 04YHOH (hopMe 00yUeHHUS)
& HUST)
= 3aHATUS 3aHATUS @opMbI MPOMEXKYTOUHOM aT-
JIEKIINOH- CEMHUHAp- TCCTalHU
HOTO THIA | CKOTO THITA

1. Tema 1. BBenenme B ympaBlieHHE 3 4 2 IIpoBepka 3HaHUS Martepuana,
MIPOEKTaMHU. ceMuHap | ¢popMe TPaJMIIMOHHOTO OMPO-
ca u (YCTHOM WM THUCHMCH-

HOI1) TECTOBOM MPOBEPKH.
2. Tema 2. Uctopust ympaBieHHs mpo- 3 2 2 IIpoBepka 3HaHus mMarepuaia,
€KTaMH U MOJETH Pa3BUTHSA ceMuHap | ¢popMe TPaJMIIMOHHOTO OMPO-
ca u (YCTHOM WM THUCHMCH-

HOI1) TECTOBOM MPOBEPKH.
3 Tema 3. Ilpomeccel W QyHKIUH 3 2 4 [IpoBepka 3Hanus MaTepuana,
YIpaBIeHHs MPOESKTAMHU. ceMuHap | ¢popMe TPaJMIIMOHHOTO OMPO-
ca u (YCTHOM WM THUCHMCH-

HOI1) TECTOBOM MPOBEPKH.
4 Tema 4. IlnanupoBaHue TIpOEKTa. 3 4 4 IIpoBepka 3HaHMs MaTepuaia,
VYmpasiieHne puckaMu MpoeKTa. ceMuHap | ¢popMe TPaJMIIMOHHOTO OMPO-
ca u (YCTHOM WM THUCHMCH-

HOI1) TECTOBOM MPOBEPKH.
5 Tema 5. YrnpaBneHue nepcoHaIoM U 3 4 2 [IpoBepka 3HaHUS MaTepuaia,
KOMMYHHUKAITUSIMU TIPOEKTA. ceMuHap | ¢popMe TPaJMIIMOHHOIO OMPO-
ca u (YCTHOM WM THUCHMCH-

HOI1) TECTOBOM MPOBEPKH.
6 Tema 6. MH(popMalOHHBIE TEXHO- 3 2 2 IIpoBepka 3HaHMsl MaTepuaa,
JIOTUU YIPABJICHUS MPOCKTAMH. ceMuHap | ¢popMe TPaJMIIMOHHOTO OMPO-
ca u (YCTHOM WM THUCHMCH-

HOI1) TECTOBOM MPOBEPKH.

Uroro: 18 16 3auer

4.2. PazBepHyTOe ONHMCaHUE COEPKAHUA TUCUMILIMHBI N0 pa3ieiaM (TeMam)

Tema 1. BBenenue B ynpasjeHue NpPoeKTaMu.

[Ipenmer, uenu u 3amauu. B3auMOCBA3b € JPYrUMH JUCLUIUIMHAMU. BbiaeneHue ymnpaBiieHue
MIPOEKTAMHU B OT/AEIbHYIO TUCIUILINHY.

Hcnonp3oBaHue MOIXOJ0B U METOJOB IPOEKTHOIO YIPABJICHUs KaK 3a/a4a roCyIapCTBEHHOIO
ypoBHa. KoHuenuusi (Mozienb) NpOEKTHO-OPUEHTUPOBAHHOTO 0O0IEeCTBA. YTNpaBiIeHHE MPOEKTaAMHU Kak
HallMOHAJIbHAsl KOMIIETEHTHOCTh. [IpoeKThl u nmporpaMMbl Kak 0coOble OOBEKTHI YIpaBJIeHUs B OM3HECe,
rocynapcTBe, OOIIECTBEHHBIX HHCTUTYTaX pa3inyHoro ypoBHs. Ilepexoa K MpOEKTHOMY YIPaBIIEHHUIO:
3aJlauM U 3Talbl peleHusl. AHaIU3 COCTOSIHUSI METOJIOB U CPEJCTB yIpaBJieHUs npoekTamu B Poccun u
peruoHax.

ba3oBble NOHATUS U POLEAYPHl YIIPABICHUS IPOEKTaMU KaK OT/EIbHON 00IacTH MEHEIKMEHTA.
OOmbekThl ynpasieHus npoektamu. CyObeKThl ynpasieHUs npoektamu. [Iporeccsl yrnpaBieHus Mpoek-
tamu. MHCTpyMeHTapuil yripaBieHus npoeKkTaMu. B3anMocBs3b ynpaBieHus: IPOEKTaMU U COBPEMEHHO-
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ro MeHeKkMeHTa. JIoruka NpoeKTHOTO YIpaBJeHUsl — yIIpaBJIE€HUE M0 LEeIsIM. YIIPaBJIeHUE U3MEHEHMUSI-
MU U YIPABJIEHUE TPOEKTAMH.

B3aumocBs3p ynpaBieHusi MpoeKTaMu U YIpaBICHUS WHBECTULMSAMU. B3auMocCBs3b ynpaBiieHUs
MIPOEKTaMH M YIIPaBJICHUsS MHHOBAIMAMH. B3auMOCBsI3b ynpaBieHHUs] TPOEKTaMU U (YHKIIMOHAIBHOTO
MEHEPKMEHTA.

Tema 2. UcTopusi ynpaB/jieHHs IPOeKTAMHU U Mo/ie/ U pa3BuTHs. MexKIyHapoaHble CTAaHAap-
Thl M cepTUdUKaNUs B 00/1aCTH YIIPaBJIeHHUS POEKTAMH

VYpaBneHnue mpoekTaMu 3a pyoexom. YmpasieHue npoekramu B Poccum.

OcHOBHbBIE BEXM MCTOPUHU yIpaBieHHUs npoekramu. Juarpammel ['anTta. Pa3pabotka u ncnonb3o-
BaHME MaTPUYHOM opraHuzanuu. Vcnonabp3oBaHue TEOpUN IPOEKTHOTO YIPABIEHUS B IIOJHOM 00beME.

CereBoe muanupoBanue. Meron kputuueckoro mytu. Texnosorusi IIEPT (PERT). Cucremusiit
MOAXOJ1 K dKU3HEHHBIM LUKJIaM npoekta. OpopmieHrne METOJI0B yIpaBieHus KoHpiuukTamu, Onucanue
CTPYKTYp OpraHu3anuii. YpaBieHUe U3MEHEHUSIMHU B YIIPaBICHUU [TPOCKTaMH.

[Tepas Bepcusi PMBOK. PacnpocTpaneHue mpoeKTHOTO YIpaBiIeHUS B COIUATBHO-KYIbTYPHYIO
cdepy, rocylapcTBEHHbIE U OOIIECTBEHHbIE MHCTUTYTHI pa3iuuHoro ypoBHs. IIpodeccuonanbheie op-
raHu3anuy ynpasiieHusi npoekramu. EBpomnelickas Accoumanust ynpasieHus npoekramu INTERNET
(IPMA). Uuctutyt ynpasinenus npoexktamu PM. Poccuiickas Acconumanusi ynpapieHHUS! MPOEKTaMU —
COBHET.

YPOBHU COBEPIIEHCTBOBAHMS YIIPaBICHUs MpoeKTaMu. Pa3BuTue KOMIaHUHM HA OCHOBE 3pENIOCTH
MPOIIECCOB MPOEKTHOTO yrmpaBieHus. VHTErpamus ¢ CHUCTeMON MeHeIKMEeHTa KadecTBa. [IpoGiemsr
BXOKJeHUs1 Poccun B MUPOBOE COOOLIECTBO yIIPaBICHUS POEKTAMU.

Heo0xo1uMoCTh CTaHAApPTOB MO YIPaBJICHUIO MPOEKTaMU. ['pynna cTaHAapTOB, MPUMEHUMBIX K
OTJIebHBIM 00BEKTaM ympasiieHus. ['pyrina ctaHaapToB, ONpeAESonuX TpeOoBaHus K KBalu(UKaLUU
YYaCTHUKOB yMpaBiieHusi mpoekramu. CTaHIapThl, MO3BOJISIOUINE OLIEHUTh YPOBEHb 3PEIOCTH OpPraHu-
3allMOHHOM cucteMbl npoekTtHoro meHemxmenta. PMBOK (CIHA), ICBIPMA (Ha ocHOBe psia eBpo-
neickux crangaproB), PRINCE 2 (Benuxo6puranus), ARMBOK (BenukoGpuranus), V-Modelle
(I'epmanust), C- PMBOK (Kurait), P2M (Snonust), HERMES (IlIseiinapust). Crangaptel PMI: ANSI
PMI PMBOK

The Standard for Program Management — CtanaapT ynpasieHusi IporpaMMaMu

The Standard for Portfolio Management — CtanaapT ynpasieHus: nopTdensimu

Practice Standard for Work Breakdown Structures — IlpakTuueckuil craHgapT uepapxXxuyecKoin
CTPYKTYpBI paboT IpoeKTa

Project Manager Competency Development Framework — PykoBoacTBO 1Mo OlieHKE W pa3BUTHIO
podeccroHaIbHBIX HAaBBIKOB MEHEIKEPOB MTPOEKTa

Organizational Project Management Maturity Model — Crangapt 3penocTu yrnpaBieHHs IPOeKTa-
MU

Practice Standard for Earned Value Management Project — Crangapt ynpaBieHHs OCBOEHHBIM
00BEMOM B MPOEKTE.

Konuenuus crannapra ANSI/PMI 99-01-2004 PMBOK.

MexnyHapoaHas cepTUQUKaALUs MO yrpaBieHUio npoekramu. CepTtudukanus mo craHuapram
IPMA. Ceprudukanuus no crangapram PMI.

Tema 3. [Ipouecce! U PYHKIUH YIIPABJICHUS IPOEKTAMM.

Ob6nactu 3HaHui. ['pynmnsl npoiieccoB ynpasieHus npoekramu. [Iponeccsl ynpasiieHus npoekra-
MHU.

Pa3paboTka KoHLENUMYU ynpasieHus npoekramu. da3pl ynpaBiaeHUs IPOEKTaMU.
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Lenb u crparerus npoekra. Pe3ynpraT mpoekra. Yipasisiemble mapameTpsl npoekra. OKpykeHue
npoekra. IIpoektHsiii nuki. OyHKIMM U NOACUCTEMBI YIPABJICHHS MPOEKTaMU. MeToabl ynpaBieHUs
IIPOEKTaMH.

Opranu3alMoOHHbIE CTPYKTYPHI YIPaBIEHUS IPOEKTaMU. YUYaCTHUKHU MIPOEKTA.

Tema 4. [lnannpoBaHue NpoeKTa. YNpaBjieHHe PUCKAMH NPOEKTA.

[Ipouecchl mnanupoBanus. X Mecto U posib cpelu MPOLECCOB YIpaBiIeHUs MpoekTamMHu. Busel
IUIAHOB (CTpaTeruyeckue, TeKyllue, oneparuBHble). OCHOBHbIE U BCIOMOraTelbHbIE MPOLEAYpHI IJia-
HHUPOBAHUA. HpI/IHIII/Il'H)I IJIaHUPOBAHUA. HOCJ’IGI[OB&TGJ'IBHOCTB maroB KAJICHOAPHOTO IIJIaHUPOBAaHUS.

[TonsTHs npeaMeTHON 00acTH MPOEKTa U YIpaBJIEHUS NpeaMETHON 00sacThio npoekrta. Craguun
rpolecca ynpasJiieHUs IpeaMeTHOM o0nacThio npoekTa. OCHOBHBIE 337auu CTa Uil Mpoliecca yrpasJe-
HUS MpeIMEeTHOMN o6nacThio npoekTa. CTpyKTypHas AEKOMIIO3HMIMS MPOEKTa KaK OCHOBA OIpPE/EICHUS
npeaMeTHo# obiactu nmpoekta. CTpyKTypH3alus IPOeKTa: IepeBo Lelel, padoT, pecypcoB, CTOMMOCTH,
Y4aCTHHUKOB, MaTpulla OTBETCTBCHHOCTHU. OnTuMalbHBIH YPOBCHb ACTaIM3alllH. MGTOHBI YIIpaBJICHUA
MpeIMETHOM 00JIaCThIO MTPOEKTA.

OCHOBHBIE IIPUHIMIIBI OCHKHN I/IHBGCTHHHOHHOﬁ IMPUBJICKATCIIBHOCTU ITPOCKTOB. MeToanecpre
OCHOBBI OIICHKH ITPOCKTOB. OHGHKa CTOUMOCTH JACHET BO BPCMCHHU. Ananmms n OILICHKAa PHUCKOB ITPOCKTA.

Tema S. YnpaB/ieHue nepcoHaJIOM 1 KOMMYHUKALUSIMH IIPOEKTA.

PaGora B KOMaHje: ynpaBiieHHUE 4YeIOBEYECKMMH pecypcamu. OrnpeneneHue KOMaHbl MPOEKTa.
JKu3HeHHbI MK KOMaH bl poekTa: ¢popmupoBanue (Forming), 6apaxranse (Storming) , HopMain3a-
uus (Normalizing), BemmonHenue npoekra (Performing), 3aBepuienue (Transforming).

Ponu B xomanze no benOuny: koopauHaTop, MOTUBATOP, peaan3aTop, FeHEpaTop UieH, Uccieno-
BaTejb PECYPCOB, BAOXHOBUTEIb KOMAH/Ibl, aHAJIUTUK, KOHTPOJIEP.

Oynkunu ncuxotuna no K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYHT, JIOTHUK-3THK, pa-
uuoHan-uppanuonan. Couuonnyeckui tum. MuTepTunHbie otHomeHus. [loa0op komMaHABI MpOEKTa.
Mauible coMOHMYECKHE TPYIIbI: KBaJpa, KIy0, KBaapaT, KOJbLO 3aKa3a, KOJIbLO KOHTPOJIs (pEeBU3UN),
«OyKeT».

Tema 6. UndopManMOHHBbIEC TEXHOJIOTHH YIIPABJICHHUS NIPOEKTAMH.

Microsoft Project. O6mast moruka ynpasieHust mpoekrom B Microsoft Project. [lonsitue npencras-
nenu u tabmun. MuaTepdeiic cucteMsl, MOHATHE TPEX KIACCOB OOBEKTOB (3a/a4, PECypChl, HA3HAYE-
Husi). OCHOBHBIE NpeACTaBIEHUS MPOEKTa U UX cBs3b B Microsoft Project.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

YcnemHoe ocBoeHrEe y4eOHON TUCIUILIMHBI MpEAnosaraeT akTMBHOE, TBOPUYECKOE ydacTHe 00y-
YaroIllerocsl Ha BCEX ATalax €€ OCBOCHUS IyTEM IIJIaHOMEPHOM, MOBCEAHEBHON paboThl. OOyuaromuiics
00s3aH ToceuaTh JIEKIHUH ¥ CEMUHApCKHUE (IIpaKkTUYeCKHe, JJaOopaTOpHBIE) 3aHSTHS, MOIy4aTh KOH-
CyJbTallMK MPENOIaBaTENsl U BBIIIOJIHATH CAMOCTOSITEIIbHYIO paboTy.

Br160op MeTo10B U cpencTB oOyueHus, 00pa3oBaTeIbHbIX TEXHOJIOTUIN OCYIIECTBIIAETCS Mpenoaa-
BaTeJeM, UCXO/ U3 HEOOXOJUMOCTU JAOCTHXKEHHS 00Yy4arolMMUCS TUIAHUPYEMBIX PE3yJIbTaTOB OCBOE-
HUS JUCLUUIUIMHBI, a TAKXKE C y4eTOM MHIUBUIYaIbHBIX BO3MOXHOCTEN 00yJaromuXcsl U3 YUCila WHBaA-
JUJIOB U JIMIL C OTPAaHUYEHHBIMUA BO3MOXKHOCTSIMU 37J0POBBSI.

Opranuzanus yueGHOro mpouecca npeaycMaTpuBaeT IPUMEHEHHE WHHOBAIIMOHHBIX (GopM yuel-
HBIX 3aHSTHUH, PA3BUBAIOIINX Y 00YYAIOIIKUXCSI HABBIKK KOMaHIHON paboThl, MEXKINYHOCTHOW KOMMYHH-
KalluY, TMPUHATHUS PELeHUM, JIUJepCcKie KadecTBa (BKJIOYas, MPU HEOOXOIMMOCTH, NMPOBEIECHUE HUHTE-
PaKTUBHBIX JIEKIUH, TPYNIOBBIX TUCKYCCUM, POJIEBBIX UIpP, TPEHUHIOB, aHAJIU3 CUTyalUld U MMHUTALH-
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OHHBIX MOJIEJIEH, C YUETOM PETHOHAJIBHBIX OCOOCHHOCTEH MpOo(ecCHOHaIbHOU JIEATEIbHOCTH BBIMYCK-
HUKOB M TIOTPEOHOCTEH paboToaaTeNei).

[Tepeuens MHOOPMAIIMOHHBIX TEXHOJIOTHA, HCIIOJIb3YEMBIX TIPH OCYIIECTBICHUN 00pa30BaTeIIbHO-
0 TIpoIiecca 1Mo AUCIUIUIMHE: TEXHOJIOTHH CMEIaHHOTO 00yJYeHusI.

6. YueOHO-MeTOANYeCKOEe 00ecnieueHre CAMOCTOSITeIbHOI padoThl 00y4aroIuXCs
Meroauueckue yka3aHus B BUJE IUIAHOB CEMUHAPCKUX 3aHATHM, 3aJJaHUM K KaXIOW TeMe Mpen-
cTaByieHbI B npusioxkeHuu 1 k PII. Oty marepuaisl 10CTYNHBI B BUAE MHPOPMAIIMOHHOTO pecypca B Ka-
OuHeTe HSKOHOMHYECKOH Teopuu (kopit. 6, k. 720), a Takxke B OMOC «Moii yHUBEpCUTETY.

7. XapaKkTepucTHKA OLEHOYHBIX CPeICTB JIsl TeKYLIero KOHTPOJIsl yCleBaeMOCTH U IMpoMe-
’KYTOYHON aTTecTalUM 00y4AIOUINXCS 110 JUCHHUIINHE

Bxoonoii konmponw: ycmuuwlit onpoc.

Hean: OnpeneneHue ypoBHS 3HAHHUIM CTYJIEHTOB, C TEM, YTOOBI C YyU4E€TOM 3TOTO CKOPPEKTHUPO-
BaTh COJIEP)KAHUE JICKIUI 1 CEMUHAPOB.

Ilpomesrcymounslii KOHmMpoabL OCYILECTBISIETCSI B XOJ€ YU€OHOTrO Ipouecca U KOHCYIbTHPOBAHUS
CTYZIEHTOB, 10 Pe3yJbTaTaM BbIOJIHEHHUS CAMOCTOSTENbHBIX padoT.

Leab: B X01€ yCTHOTO OINpOca Ha CEMUHApax, IPOBEPKU BBINOIHEHUS TECTOBBIX 33JaHUM, JTOK-
JaI0B CTYJIEHTOB U IPOBEJCHHOW MO HUM JMCKYCCHM MPOBEPHUTH BBIIIOJIHEHUE JOMAIIHUX 3aJlaHUM,
CTENEHb 3HAKOMCTBA C PEKOMEHIOBAHHOW JINTEPATYPOH.

OchosHbIMU popMamu NPOMENUCYMOYUHO20 KOHMPOJISL 3HAHUU AGTAIOMCAL:

- 00CyX/IeHHEe BOIPOCOB IJIAHOB CEMUHAPCKUX 3aHITHI U KOHTPOJIbHBIX BOIIPOCOB;

- pelleHue 3aaay, CUTyalud M UX OOCYXKIEHHE C TOYKM 3PEHUS yMEHUs (QOopMyIupoBaTh
BBIBO/Ibl, BHOCUTh PEKOMEHAIINH;

- BBIIIOJIHEHUE KOHTPOJIbHBIX 33JaHUI 1 00CYXJIeHUE PE3y/IbTaTOB;

- ydacTue B JUCKYCCUU MO MPOOIEMHBIM TEMaM JUCIUIUIMHBI.

Pabota Ha ceMHHapCKUX 3aHATUSAX OLIEHUBAETCS MPENOJaBaTeNIeM 10 pe3ybTaTaM MPOBOIUMbIX
(GpOHTaIBHBIX OMPOCOB, Y4acTUsl B 00CYK/IeHUH, pelieHus 3a1a4d. CTeneHp y4acTus KaxXJa0ro CTyAeHTa
B 3aHATHUSAX YUUTHIBAETCS OILICHKAMU, KOTOPbIE BIUSIOT Ha MoJyuyeHue 3ayeTa. [Ipu nmpoBeneHue 3aHsATUS
CJIEyeT CTPEMUTHCS, YTOOBI KaXKAbIi CTYACHT IPYIIIBI [TOJIy4al OLEHKY.

BHeayautopHoe Bpemsi CTyIEHThI, MCHOJB3YIOT AJsl MOJrOTOBKM K CEMUHAPCKUM 3aHSITHSIM:
M3Y4al0T PpEKOMEHJOBAHHYIO U JIONOJHUTENbHYIO JIUTEPATYPY, U3YHatOT MPOOIEMHBIE BOIIPOCHI.

Hmozoewtii Konmpons IPOBOUTCS 6 (hopme 3auema

Jljig mostydeHus 3a4eTa CTyJIeHT MOXKET BbIOpaTh J1Ba BapHaHTa JEHCTBUI 110 OCBOSHUIO Kypca:

1. CryneHT mocemaer Bce ayAUTOPHbIC 3aHATHS (JIEKLIMHM, CEMUHAPBI), BBIIOIHSIET BCE TEKYIIHE
3aJlaHUs C MOJIOKUTEIbHON OLIEHKOM: aKTUBHO Y4acTBYET B JUCKYCCHUSX, BHICTYNAET C OTBETaMHU Ha ce-
MHHapax B TEUEHUE CEMECTpPA, IEMOHCTPUPYET BIIaJCHUE MAaTEPUAIOM TUCIUILUIMHBI, 3HAaHUE JIUTEpaTy-
PBI [0 KYPCY, BBIIMOJHSET MPaBUIIbHO JIOMAIIHUE 3aJaHusl. 3a4eT IPOCTaBIIsIeTCs B KOHIE CEMECTpa Mo
pe3ysibTaTaM BBIMOJIHEHUS 3a/laHUi B IPOLIECCe U3YUEHUs Kypca 0€3 JOTOIHUTEILHOTO cOOeceJ0BaHMSL.

2. CTyaeHT BbIOOPOUYHO MOCEIIAET ayJUTOPHBIE 3aHATUS (TOJIBKO JIEKIIUH, UM TOJIbKO CEMHHA-
PBL, UM BBIOOPOUYHO U TO U Apyroe), Ho 6osee 50% ayautopHbsix 3aHsATHI. CTyAEHT MOCeIlaeT Bce 3aHs-
THS, HO HE UMEET MOJIOKUTENIbHBIX OIICHOK 3a TEeKYyILHE 3a/laHusl, HE BBICTYNAET HAa CEeMUHapax (He TOTOB
K 3aHATUSAM). B 3TOM cilyyae CTyneHT moJiydaeT MHAUBUAYAIbHbIE 3aJJaHUS 110 IPOIYLIEHHBIM WU HE B
MIOJIHOM Mepe OCBOEHHBIM T€MaM JJIsl CaMOCTOSITENIbHOM paboTel B cucreMe «Moil yHuepcurer». [Ipu
MOJIOKUTETILHON OIICHKE 3 3TU 3aJIaHUs, BHIIIOJIHEHHBIE B CPOK, CTYJICHT MOJyJaeT 3aueT.

«He 3auTeHo» BbICTaBIsAeTCS INpH mpomycke Oosiee 50% 3aHATHIL, HEBBIIOJHEHHMM B CPOK
MHIUBUAYAIbHBIX 3a/1aHUM, TIOJYYEHHUHU 3a 331aHUS OLICHKHU «HE 3aYTEHO».
®oH/bI OLIECHOYHBIX CPE/ICTB NPeACTABJIECHbI B IPUJI0KEHNH 2.
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8. YueOHO-MeTOoAMUYeCKOE M HH(POPMALIMOHHOE 00eceYeHUe TUCIHIIINHBI

a) OCHOBHAasl JIMTepaTypa:

1. AnpiinH, B.M. Ynpasnenue npoexkramu: ¢pyHIaMeHTaIbHbIN Kypc: yueOHuK / B.M. AHbIIuH,
A.B. Anemmnn, K.A. barpatuonu ; pen. B.M. Aupmnn, O.M. Unsuna. — M.: U3natensckuii 1om Beic-
e mkosbl 3koHOMHKH, 2013. - 624 c. - (YueOHuku Beicimiel mxoibl s3xkoHOMUKH). - ISBN 978-5-
7598-0868-8; [DnexTponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. PribanoBa, E.A. Ynpasnenue npoekramu: yueoHoe nocooue / E.A. PribanoBa; MuHucTepcTBO
oOpazoBanusi u Hayku Poccuiickoit ®@enepanun, Tomckuil ['ocynapctBennblii YHuBepcurer Cucrem
VYupasnenus u Panpnosnexrponuku (TYCVYP), ®@akynpTeT nucTaHMOHHOTO 00ydeHus. - Tomck: Pa-
KylnbTeT aucTaHimonHoro oOydenuss TYCVYPa, 2015. - 206 c. [Dnexkrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. Jleymikuna, C.B. Ympanenue npoexramu: yaednoe nocodue / C.B. JleBymkuna; denaepains-
HOE roCyJapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKIECHUE BBICIIETO MPOQEeCcCHOHATBHOTO 00pa-
30BaHus CTaBpOIOJIbCKUI TOCYIapCTBEHHBIN arpapHblidi yHUBepcUTET. - CTaBponoib: CTaBpOnoIbCKUii
rocy/lapCTBeHHbI arpapHblii  yHuBepcuter, 2017. - 204 c. [DnexrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoekramu: yaueonoe nmocoodue / I1.C. 3enenckuii, T.C. 3umnskosa, ['.U. ITomoas-
Ko u Ap.; otB. pen. .M. Ilonoabko; MunucrepctBo 06pazoBanusi u Hayku Poccuiickoii @enepanuu,
Cubupckuiit ®enepanpubiii yauepeutet. - Kpacnospek: COY, 2017. - 132 ¢. - ISBN 978-5-7638-3711-
7; [DnexTponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) I0MOJTHUTEIbHASA JIUTEepaTypa:

1. Byuaes, I'.A. YnpaBnenue npoekraMmu: Kypc Jiekiuil: yueonoe nocodue / I'.A. byuaes; [lare-
CTAaHCKMM TOCYJAapCTBEHHBIM yHUBepcuTeT HapomHoro xossictBa ([AI'YHX). - Maxaukana: AI'YHX,
2017. - 104 c. [Dnexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasnenue npoekramu : yuedHoe nocodue / A.C. I'pynuueB ; @enepanbHoe
are’TcTBO Mo oOpa3oBaHMIO, ['0cynapcTBeHHOE 00pa30BaTENbHOE YUPEXKACHUE BBICILIErO Mpodeccuo-
HajbHOro oOpa3zoBaHusa "KazaHCKHMI rocyJapCTBEHHBIH TeXHOJIOTMYecKui yHuBepcutTeT'. - KazaHb:
KI'TY, 2009. - 255 ¢ ISBN 978-5-7882-0818-3; [Omnekrponnsnii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exmaxos, FO.Il. Ynpasnenue nporpamMmmusiMu nipoektamu: yaeOHuk / FO.I1. ExmakoB ; Munu-
cTepcTBO oOpazoBaHusa U Hayku Poccuiickoii ®enepaunu, Tomckuii ['ocynapcTBeHHbIN YHUBEpCUTET
Cucrem Ynpasnenus u Paguosnexrponuku (TYCVYP). - Tomck: ToMckuii rocyaapcTBEHHbIH YHUBEPCH-
TET CUCTEM YIpaBJieHUs U paanodiekTpoHuku, 2015. - 217 c. - ISBN 978-5-86889-723-8; [DnekTpoH-
HbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypchl nH(pOpMaIMOHHO-TEIIEKOMMYHHKAIIMOHHOU ceTh «HTepHeT»:

Cucrema »5IeKTPOHHOM TOJAEpPKKUM oOpa3oBarenpHOro mpoiecca «MoH  yHHUBEPCUTET»
https://uni.ivanovo.ac.ru

[Ipodeccronanbubie 6a3bl JAHHBIX U HTHPOPMALIMOHHO-CIIPABOYHBIE CHCTEMBI:

OBbC «YHuBepcurerckas Oudinoreka onnaiiH» www.biblioclub.ru

OnexrponHas 6ubmmorteka UB['Y _http://lib.ivanovo.ac.ru

Onexrponnslit katagor Hb MBI'Y http://lib.ivanovo.ac.ru/index.php/ek

[Iporpammuoe obOecnieuenue: onepaunonHas cucrema Microsoft Windows, naker opucHbIX mpo-
rpamm Microsoft Office u(umu) LibreOffice, untepner-Opayzep Microsoft Edge u(umu) Yandex
Browser.
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9. MaTepuajibHO-TEXHHYECKOe o0ecnevyeHre TUCHMIIIMHBI

VYueOHble ayIUTOPUH:

- 17151 IPOBEJICHUS 3aHATUN JIEKIMOHHOTO TUIIA C KOMILIEKTOM CHEIUAIM3UPOBAHHON yueOHOU Me-
0emu U TeXHUYECKUMHM CpeACTBaMH OOydeHUs, CIyXKallUMH i MpeAocTaBiIeHus yuyeOHol nHpopma-
MU 60JIBIION ayIUTOPUH;

- 17151 IPOBEJICHUS 3aHSITUM CEMUHAPCKOTO THUIA, KOHCYJIbTAllUi, TEKYILEr0o KOHTPOJIS U IPOMEXKY-
TOYHOM aTTECTAallMM C KOMIUIEKTOM CIIELMaIU3UPOBAHHON yueOHON MeOen U TEXHUUECKUMH CPEeJICTBa-
MU 00y4YEHUS.

[Tomemienne Uisi caMOCTOSITENIBHOM PabOThI, OCHALEHHOE KOMIUIEKTOM CHEIMaIU3UpOBAHHON
y4eOHOU MeOenu, KOMITBIOTEPHOM TEXHUKOM C BO3MOXHOCTBIO MOJKIIOYEHUs K ceTu «MHTepHeT» n
obecnieuenunem poctyma B JUOC.

JleMoHCcTpalMoHHOE 00Opy/OBaHUE U Y4eOHO-HArJISIAHbIE MOCOOMS Ul 3aHATUN JIEKLIHOHHOIO
TUMna, o0ecrnevynBarollie TEMaTU4YEeCKHE WJUTIOCTPALMU: AJIEKTPOHHbIE MOCOOUS, MPE3EHTAIUH, dSJIEK-
TPOHHBIE CJIOBApU U T.II.
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ABTOp padoueii nporpaMMbl IMCLHHUIIINHBI:
Jo1.. kadeapsl 5KOHOMUYECKON TEOPUHU U PETMOHAIBHON SKOHOMUKU KaHJ SKOH. HAayK, JOLEHT
boposkosa H.B.

[IporpamMma paccMoTpeHa U yTBEpXKAE€HA Ha 3aceaHuH Kadeapbl SKOHOMHUUECKON TEOPUH, SKOHOMUKH U
npennpuHuMarenseTBa «1» ceHtsaops 2022 r., mpotokos Ne 1.

[Iporpamma o6HOBIEHA

MIPOTOKOJI 3acenanus kadeapor Ne OT « » 20 T
CornacoBaHo:
PyxoBoautens OI1

(noamnuce)

[Iporpamma o6HOBIEHA

MIPOTOKOJI 3acenanus kadeapor Ne OT « » 20 T
CornacoBaHo:
PykxoBoautens OI1

(noamnuce)

[Iporpamma o6HOBIEHA

MIPOTOKOJI 3acenanus kadeapor Ne OT « » 20 T
CornacoBaHo:
PyxoBoautens OI1

(noamnuce)



