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1. Ilesin ocBOEHUSI AUCHUILIMHBI
Lenbro nzyuenus nuctuiuinHbl « TexHoJornyeckoe U cOMUaNbLHOE MPeINMPUHHIMATETLCTBOY

SBIISIETCSl (JOPMUPOBAHUE y CTYICHTOB IIOHUMAHUSI OCHOB CO3/IaHUsI MHHOBAIIMOHHBIX OU3HEC-CTPYKTYP
U TOJTy4EHHUE MPAKTHYECKUX HABBIKOB IIOCTPOCHUS M MACIITAOMPOBaHUS PEHTA0CIbHOW OM3HEC-MO/IEIH,
a TaK)Ke BOBJICUCHUE CTY/ICHTOB B MHHOBAIIMOHHBIC OM3HEC-TIPOSKTHI, CO3JJAaHKE C yU4acCTHEM 00yJaro-
HIMXCSI MAJIBIX MHHOBAITMOHHBIX MPEIIPUSATHI, TeHEPAIlsi HOBOW BOJIHBI IPEANPUHIMATEIICH, TOBBIIIIE-
HUE Ka4eCTBA MOJATOTOBKH MOJIOBIX CIICIIUATMCTOB 32 CUET BHEJAPEHHUS HOBBIX ()OPM U TEXHOJIOTHH
00yJeHUsI.

3amaun U3y4eHHsl TUCIUTUTHHEIL:

- 03HAKOMUTH O0YYAIOIIUXCsI C OCHOBAMH METOJIOJIOTHH MTPOSKTUPOBAHUS U PAa3BUTHS CTapTaIla;

- I3YYHUTHh OCHOBHBIC BUJIBI CTAPTAIIOB U UX OCOOCHHOCTH;

- IOJIYYUTh MPAKTUYCCKHE HABBIKKA Pa3pab0TKU U BepudUKanuu OU3HEC-MOICIH;
- TIOJyYUTh HABBIKM pEAM3aIMH M MPOJBMKCHHUS OM3HEC-MPOCKTA, TIOUCKA M MPHUBJICUYCHUS MOTCHIIH-
QJIBHBIX HHBECTOPOB.

2. MecTo AucuMILIMHBI B cTpykType OIT

Jucnumimza «TeXHOI0rn4eckoe 1 ColuallibHOE NPEANPUHUMATENIBCTBO» OTHOCUTCS K (DaKyibTa-
tuBaM OT/] 02 oOpazoBaTenbHBIX IPOrpaMM MOATOTOBKM MarucTPOB MO BCEM HAIIPABIICHUSM.

st ocBOEGHUSI TaHHOW JUCIUTUTMHBI 00YYaIOMUNACS TOJKEH:

3HaTh: OCHOBBI SKOHOMUKH MPEINPUATUN U OpraHU3alnii, MApKETUHIa, MEHEIP)KMEHTA, SKOHOMET-
PUKH;

YMeTh: NpUMEHSTh OTyYeHHbIC 3HAHUS I PEIICHUS MPaKTUYECKUX 3a/1a4;

Bnagers: HaBbIKaMU IPUMEHEHUSI aHATUTUUECKUX MHCTPYMEHTOB YIPABIICHUS JUIsl pEIIeHUs IpU-
KJIaJIHBIX 3a/1a4.

3HaHUS U YMEHUs, MOJyUYEHHbIE B PE3yJIbTaTe€ OCBOEHUS JHMCUUIUIMHBI, HCIOJIb3YIOTCA B Ipodec-
CHOHAJILHOW JESATEIIBHOCTH.

3. IllianupyemMble pe3yJbTaThl 00yUeHHs 110 JHCHHUIIIMHE

3.1. Komnerenuuu, popMHPOBAHNIO KOTOPBIX CIOCOOCTBYET AUCHUIINHA

[Tpy ocBOGHUHU TUCHMITIIMHBI (POPMUPYIOTCS CIIEAYIOIIME KOMIETeHIIMH B cooTBeTcTBUU ¢ PT'OC
BO no nanHOMY HaIpaBlIeHHUIO MOATOTOBKH:

a) ynusepcanvuvie (YK):

YK-2 — CriocoGeH yrpaBIisiTh IPOEKTOM Ha BCEX JTanax ero >KU3HEHHOTO IHKJIIA;

VYK-3 — CnocoGeH opraHu30oBbIBaTh U PYKOBOJIUTH PabOTOM KOMaH/bl, BEIpAaOaThIBass KOMaHAHYIO
CTpATETHIO ISl TOCTHYKEHUS TIOCTABIICHHOH 1IEJH

3.2. [lepeyennb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYEHHs MO IHCIHHMILIMHE, COOTHECEHHBIX ¢ MH-
JAUKATOPAMH JOCTHKEHUsI (POPMHPYEMBIX KOMIIETeH Ui

B pesynbraTe 0CBOCHUS TUCIUILIHHBI O0YJaIONIHIACS JOIDKEH:

3namo:

- OCHOBHBIE MTOHATHS U TIPU3HAKK npeanpuauMaTenscTa (YK-2);

- CYITHOCTh U 0COOCHHOCTH OpPraHU3aIlMOHHO-TPABOBBIX ()OPM XO03SHICTBOBAHMS FOPUJANICCKHUX U
dusmueckux i (YK-2);

- OPraHU3aIUIO TIPEANPHHUMATEILCKOM JSSITEIbHOCTH U MPOU3BOICTBeHHOTO Tiporiecca (YK-2);

- HOPMATHBHO-TIPABOBBIE aKThI, HCOOXOIUMBIE JIJIS 3aHATHS TPEANPHUHUMATEIILCKOMN e TeTbHO-
cteio (YK-2);

- OCHOBBI MAPKETHHTOBBIX UCCIICAOBAHUI [T IPOSKTHPOBAHUS COOCTBEHHON TPEANPHHUMATEIb-
ckoit nesrenapHocTH (YK-2);
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- HOPMaTHBHO-IIPAaBOBBIC JJOKYMEHTHI, PEryJIMpyolue TpyaoBbie otHorueHus (YK-2);
- c1ocoObI yrpasicHus 3G (GEeKTUBHON peann3aliuy IPeANPHHAMATEIILCKON AesTeabHOCTIO (YK-2);
- IOPSAOK CO3/IaHMsl, PEOPTraHU3aluy U JTUKBUIALUH MIPEIIPUATHI TF000H OpraHu3aroHHO-
paBoBoi opMbl U yacTHOro npeanpuaumaress(YK-2);
- OCHOBHBIC NPUHIUIIBI U TIOAXObI K TPOSKTUPOBAHUIO U pa3BuTHiO cTapramna (YK-2);
- knaccuukanuio crapramnos (YK-2);
- OCHOBHBIC METO/IbI, CIIOCOOBI U MHCTPYMEHTHI pa3padoTku craprana (YK-2);
- pa3IMYHbIC HCTOYHHUKH uael s craprana (YK-2);
- IPUHIMIBI cOOpa KOMaH Ikl CTapTana u pacnpenenenue poieii B veit (YK-3);
- CTPYKTYPY | conepkanue ousHec-miana (YK-2);
- npuHIMn opranu3aimu coBpemenubix C (YK-2);
- TEXHOJIOTUH Pa3paboTKu MOOMIBbHBIX mpuitokeHuil (YK-2);
Ymems:
- COCTaBIIATh HEOOXOIUMYIO TOKYMEHTALMIO JIJIsl PErHCTPAIlUi U JTUKBUIAIUU MPEAIPUATHS JTIO-
00i1 opranu3zannonHo-1paBoBo popmel (YK-2);
- COCTaBJIATh U O(DOPMIISITH PA3IMYHOTO POJIa TOKYMEHTBI, PEryIUpPYIOIIHe TPYAOBble OTHOIICHUS
(VK-2);
- QaHAJIM3MPOBATh BIOOP UCTOUHKMKOB uHaHcupoBanus (YK-2);
- QHAJIM3UPOBATh YCIOBHS U (aKTOPBI yCIenHoro BeaeHus ousneca (YK-2);
- OLICHHUBATh MPEIIPUHUMATENBCKUI PUCK U ONpenessaTh (PaKTOPhl, BIUAIONINE HA YPOBEHb IPEe.i-
NPUHUMATEIBCKOTO pHCKa u yrpasieHus um (YK-2);
- IUIAHUPOBATh, OPraHU30BBIBATH U PCATU30BBIBATH MIPEANPUHUMATEIBCKYIO JAesaTeabHOCTD (YK-2);
- BJIaJIETh TEXHUKOW KOMMYHHUKATUBHBIX OTHOIIEHWH NpPU OpraHW3aluu COOCTBEHHOH MpearnpH-
HuMarenbekoi aestensaoct (YK-2);
- BBIMIOJHATH ()OPMUPOBAHUE KOMAH/IBI CTapTaIia ¥ MOTHBHPOBATh KoMaH1y Ha ycrex (YK-3);
- YMETh COCTaBJIATH AITOPUTM MAapKETHHIOBBIX HccienoBanuii (YK-2);
- OTIPENIEIISATH IENIEBYIO ayTUTOPHIO MPOEKTA M BBIICATH CerMeHTHI 1eeBoit ayauropuu (YK-2);
- COCTaBISATh CTPYKTYPY MHTEPBBIO C MOTEHIMAJIbHBIMH KIMEHTaMH, ONpEAESATh BOMPOCH Ha
unrepsbio (YK-2);
- COCTaBJIATh KapTy TO3ULMOHUPOBAHUS MpPOAYKTa U  (OpPMYIHpOBaTh KOHKYPEHTHOE
npeumyiectBo cBoero npoaykra (YK-2);
- IpoBOMTH TecTipoBanne MVP Ha npescraButensix ueneBoit ayautopun (YK-2);
- BBIOMPATh MPEANOYTUTEIbHYIO MoIesTb MOHeTH3anuu (YK-2);
- BBISIBIISITH BHEIIHUE M BHYTPEHHHE OrpaHiyeHust 1ist pocta mpoekra (YK-2);
- OMNpeAeNsiTh BCE CTAaThU pPACXOJOB CBOETO MPOEKTa W pa3leisaTh WX Ha IMOCTOSIHHbIE U
niepeMeHHbIE U3/ICPIKKH, ITAHUPOBATH JIBM)KEHHE JIEHE)KHBIX TTOTOKOB (YK-2);
- OLIeHUBaTh A(PPEKTUBHOCTH U CPOK OKymaemMocTu ousnec-mpoekta (YK-2);
- IOATOTABJIMBATh CIIMCOK IEJIEBBIX MHBECTHIIMOHHBIX (poHI0B [yt craprana (YK-2);
- COCTaBJISITh OM3HEC-TUIAH [T OTKPBITUs coOcTBeHHOTO jena (YK-2);
- IPUMEHSTh METO/IbI, CIIOCOOBI U HHCTPYMEHTHI pa3paboTku craprana (YK-2);
- paIOHATILHO MOJIXOIUTh K BRIOOPY COOTBETCTBYIOIINX OuzHec-Moneneit (YK-2);
- MPUMEHSATH CIEIUATN3UPOBAHHBIE KOMIBIOTEPHBIE MPOTpaMMBbl Il peIleHus 3ajad OusHec-
npoekra (YK-2).
HNmers npakTnyecknii onbiT/MMeTs HABBIKK:
- IPUMEHEHUS COBPEMEHHBIX TEXHHUYECKHUX CPEACTBAa U MHPOPMAIMOHHBIX TEXHOJOTHIA JUIS pellie-
HUS 3371a4 MPOSKTUPOBaHus U pa3BuTHs crapramna (YK-2);
- paboTHI B KOMaH/Ie, BIOXHOBIICHHS CBOEH Heel wiu nmoaaepxanus uaen komter (YK-3);
- cocTaBieHus noprpera norpedutens (YK-2);
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- OIIPEJICTICHUS LIGHHOCTHOTO TpeutokeHus s npoaykra (YK-2);

- IPUMEHEHHS TIPUHIUIIOB TIOMCKA U M3ydeHus kiueHToB (YK-2);

- pacuera SAM u SOM (VK-2);

- co3manust MVP (VK-2);

- IOJIb30BaHMs MeTo KoM co3nanus LandingPage na MicrosoftAzure (YK-2);

- TECTUPOBAHUS MOJIENICH MOHETH3aluK 1o KateropusiMm  «OcHoBHas» / «3amacHas» / «Hemon-
XOASIIas» MO OTHOIICHHIO K npoekty (YK-2);

- pacyera METPHK cTaprana Juisi pa3Hbix ousnec-moxeneit (YK-2);

- BBISIBJICHUSI TIOCTOSTHHBIX UM TIEPEMEHHBIX M3JIEPIKEK; BBISBICHUs (aKTOpOB (IpaliBepoB) pocrta
noxoqoB (YK-2);

- CO3/IaHMUs U 3aITycKa COOOINECTBa, CalTa/IeHANHIa, CTPAHUIIBI B coriceTw Uit craprana (YK-3);

- IOArOTOBKH MPE3eHTAIMK CBOEro npoekTa Juist uaBectopa (YK-2).

4. O0beM U coiepkaHue TN CHUTITHHBI

O0BbeM AUCIUIUIMHBI COCTaBIAET 4 3a4eTHBIX eauHMI] (144 akaeMHUYECKUX 9acoB).

4.1. Conep:kanue JUCHHUILUIMHBI MO pa3jejaM (TeMaM), COOTHECEHHOEe ¢ BHAAMH U TPYI0eM-
KOCTBI0 3aHSATHI JJeKIIHOHHO-CEMHUHAPCKOT0 THIIA

OO0beM MHOW KOHTAaKTHOH pabOThI M CaMOCTOSATEIBHOW pabOThl 00yYaromerocs Mo TUCIHILIHHE
yKa3aH B yueOHOM IJ1aHe 00pa30BaTEIbHON POrPaMMBbI.

Ne Bunpl 3asaTHii, nX 00beM DOpMBI TEKYLIETO
/i [Pa3nenst (Moynn) % (B ax.yacax, 0 OUYHOU U KOHTPOJISL yCIIEBAEMOCTHU
TTUCIUTUTHHBI é* ‘é 0YHO-3204HOH (hopMam
g = 00yueHus) DopMBbI IPOMEKYTOUHOH aT-
3 2 | ausarus [pakTuye- TECTaUMH
S JIEKIINOH- CKHE 3aHs-
© HOTO THUNIA | THs
Buabl TEXHOJIOTHYECKOTO U COIMAILHO- 3amuTa KOMaH/101 On3Hec-

1 TO MpeIpUHAMaTenbcTBa. PazpaboTka 1 36 | - 12 nuien
6uznec-unen. GopmMupoBaHne KOMaHIbI.

2 IMpouecc pazeutus crapramna: Customer 2 36 | - 12 3amura Kax 10l KOMaHI0H
Development. Anamus peiHka CBOEro OM3HEeC-IIPOeKTa
IIpouecc pa3Butus craprana: MVP. Ot 12 3auuTa poexTa B akceepa-

3. 3 36 | - TOpe Tepel MOTCHINAIEHBIMA
U/Ieu K IPOJYKTY

MHBECTOPaAMH
3amuTa cTaprana (B T.4. KaK
4 IIpouecc pa3BuTHs craprama: OuzHec- 4 36 | - 12 BBIITYCKHON KBaJTM(HUKAI[OH-
' Mozenb. MlHBecTuLny. HOW pabOTHI) Mepe] MEXKIHC-
LUIUIMHAPHOM KoMUccHel
HToro mo qucuuminHe 144 | _ 48 3aueTr

Oco6ennoctu peasusanun Kypca «TexHosornyeckoe 1 conuajJibHOe NpeaANPUHAMATE b-
CTBO».

Muccus IMCUUIUIMHBI - TeHEpalysl HOBOW BOJIHBI IPEATNIPUHUMATEIIEH, MIOBBIIIEHNE Ka4eCTBA MO-
TOTOBKH MOJIOZIBIX CIIELIUAIIMCTOB 3a CUET BHEAPEHHUS HOBBIX (JOPM M TEXHOJIOTUIN 00yUEeHUSI.

Bogieuenue cTy1eHTOB B Ipoliecc pa3paboTKu OM3HEC-TIPOEKTOB OCYIIECTBIISIETCS Ha TPEX opra-
HU3ALMOHHBIX YPOBHAX 00yUYEHUS MO MPUHLIUITY «BOPOHKK» - OT MTOJIHOTO OXBaTa CTY/ICHTOB YHHUBEPCH-
TETa Ha MIEPBOM YPOBHE JI0 IIOCTETIEHHOIO CYXeHHUs (poKyca Ha H3PPEeKTUBHBIX KOMaH/aX, peaarao-
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IIUX MEPCIIEKTUBHBIC U MHBECTUIIMOHHO-TIPUBIIEKATEIbHbIE OM3HEC-TIPOCKTHI (CXEMATUYHO MpeCTaBIIe-
HO B NPUJIOKECHUH):

YpoBenb 1. ba3oBblii Moay.ab. PazpaboTrka 6u3Hec-ugen. PopmMupoBanne KoMaHabl — 1 ce-
MECTp NPOrpaMM MarucTpaTypbl. YpoBeHb 1 peanusyercs yepe3 JUCUUILINHY « TeXHOoIornueckoe u co-
[IUATBHOE TPEAIPUHAMATENILCTBO (0a30BbI YPOBEHB)», BKIIOUSCHHYIO B YU€OHBIC TIJIAHBI BCEX 00pa3o-
BaTEJBHBIX MPOTPAMM YHUBEpCUTETa B 00beMe 36 Jac.

CrpykTypa nporpammsl 6a30BOro MoyJist Kypca.

baza 1. OcHOBBI IpeANIPUHUMATENIBCTBA — MPOPAOOTKA OCHOBHBIX MOHITHI aHAIN3a PhIHKA U CO-
31aHus Ou3Heca B popmMaTe KOBOPKUHTOB, MHTCHCUBOB, IPUKIIATHBIX MacTep-Ki1accoB — 4 yac (oxBar -
100% ctyzneHToB).

baza 2. OCHOBBI ynpaBiieHUS IPOSKTaMHU — IPOPAOOTKA OCHOBHBIX MOHATHI ()OPMUPOBAHUS KO-
MaH/Ibl IPOEKTA, INIAHUPOBAHUS U pacIipe/ielieHus poJieii B popmaTe KOBOPKUHIOB, UHTEHCUBOB, MIPH-
KJIaJTHBIX MacTep-kiaaccoB — 4 yac (oxBat - 100% cTyaeHToB).

baza 3. ®opmupoBaHue U crielMaIn3alUsl TPOCKTHBIX TPYHI MO HANPABIEHUSAM IIPOEKTOB
(ykpynuénHo, Hanpumep, ConnanbHOe MpeIPUHUMATEIBCTBO, TEXHOIOTHYECKOE MPEAITPUHUMATEI b-
CTBO) — F€HEpUPOBaHUE HeH, GopMHUpPOBaHE KOMAH/IbI, IETAIM3ALMA CYTH MpoekTa — 4 yac (0XBar -
100% cTyneHToB).

IIo uToram ypoBHs 1 B paMKax cienuajaibHO OPraHU30BAHHOI0 KOHKYPCA IPOBOJUTCH 3a-
IMTA KAXKI0H KoMaH10#i cBoell Ou3Hec-uaen. B JKiopu npuBJieKaloTCs NpeacTaBUTeIH OU3HeC-
coodmecTBa. Boigaercsa Ceprupuxar 00 okoH4aHuM 00y4eHus no Kypey «TexHosoruyeckoe u
colMAIbHOE NPeANPUHUMATEILCTBO (0230BbIil YPOBEHb)» KAXKAOMY CTY/ACHTY, YCIIEIIHO 3aBep-
HMBHIeMY 0O0y4YeHHe Ha nmepBoM 3Tane. B kadyecTBe cTumy ia 11 modeauTesieil KOHKypca MOTyT
OBITH yUpe:KIeHbI IPAHTHI HA JIajIbHelillee pa3BUTHE OU3HEC-TIPOEKTA.

Yposenb 2. [Ipouecc pazputus craprana: Customer Development. Anaaus pbiHka — 2 ce-
MmecTp OII maructparypsl. YpoBeHb 2 peanu3yeTcs yepe3 TUCHUIUIMHY « T eXHOI0rn4eckoe u conualb-
HOE MPeANPUHUMATENBCTBO (IIPOABUHYTHIN YPOBEHbD)», BKIIIOUEHHYIO B yUeOHbI€ IJIaHbl BceX 00pa3oBa-
TEJIbHBIX MPOrPaMM YHUBEpcUTeTa B 00beMe 36 yac.

CrtpykTypa nporpamMmmsl Kypca oOydeHus.

1. ITpopaboTka OTAEIbHBIX Pa3/IesIOB MPOEKTa, OM3HEC-TITIAHUPOBAHUE 110 OT/IEIbHBIM TPOEKTHBIM
rpymmam — 10 yacoB, mpoekTHbIe KoMaH bl (0xBaT — 50-70% cTyneHTOB, 00y4aBIINXCS HA IEPBOM
ypoBHe). B3aumozelictBue ¢ 6u3Hec-cooOIIecTBOM, TEXHONAapKaMHt (1eTCKui TexHonapk «KBaHTopuyM.
Hosatopus»), LIPII «Moii Ouznec».

2. 3amura OU3HecC-TIaHa IPOEKTa, 0TOOP Ha aKceslepaTop — 2 YacoB, MPOEKTHbIE KOMaH/IbI (0XBaT
—30 - 50% cTtyneHTOB).

ITo uToram ypoBHsl 2 B paMKax KOHKYpPCa NPOBOAMTCS 3alIMTA KAXKI0H KOMaH10# CBOero
OusHec-npoekTa. Bece cTyAeHThI, MpoLIelIMe YPOBEHb 2, MOJY4Yal0T YaocToBepeHue (mam Au-
I0M). B sKiopu npusBJieKalTcs NpeAcTaBUTeN OM3Hec-co001mecTBa (MOTeHIHAIbHbIE «0U3HeC-
aHreJb»). B kauecTBe cTuMyJa 1Jis1 Ho0eAUTEIeH KOHKYPCA MOTYT ObITh YYpPe:KIACHbI IPAHTHI
YHHBEPCHTETAa Ha pean3anuio Ou3Hec-mpoeKTa.

Ypogenb 3. [Ipouecc pazputus craprana: MVP, ot naen K npoayKTy, OU3HeC-MO/1e]1b, HHBe-
cruum — 3,4 cemectp OIl marucTparypbl. YPOBEHb 3 peain3yercs B 7 ceMecTpe 4yepe3 MOIYJIb JTUCIIH-
wHbl «IIpotiecc pa3Butus craprana: MVP. Ot uzneu k npoaykTy» B o0beme 36 yacoB, B 8 ceMecTpe —
«IIporecc pa3zButus crapramna: OusHec-monens. MuBectunum» B 00beme 36 yacos.

CtpyKTypa nmporpaMMbl Kypca B 3 ceMecTpe MarucTparyphl.
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Pa3pabotka u tectupoBanue MVP, tecTupoBanue peIHKa, BBIXOJl Ha 3alLUTY [I€pEl MHBECTOPaAMU
B paMKax 3alllUThl IPOEKTOB B akcenepaTope. OkoHUaTeabHOe GOopMHUpOBaHUE OU3HEC-KOMaH/IbI CTap-
tana. (oxBar ayauropuu - 50-75% cTyIeHTOB OT MOCTYNHBILUX B akcesneparop). Bzaumoneiictaue ¢
O6u3Hec-coo011ecTBOM, TeXHONapKkaMH (aerckuil TexHonapk «Ksanropuym. HoBatopusi»), 6usHec-
LEHTPaMHU.

ITo nToram 3 ceMecTpa NpoOBOANTCS 3ALIUTA IPOEKTA B aKcejiepaTope nepea NOTeHIHAIb-
HBIMHM MHBecTOpaMu. B :Kiopu npuBjeKkaoTcs NpeacTaBuTe/ i 0u3Hec-cooduecTa. B kauecTe
cpeacTBAa CTUMYJIHPOBAHMA CJIeAyeT NPeaycMOTpeTh TPAHTOBYIO MOIEPKKY NPOEKTOB U3 pa3-
JIMYHBIX HCTOYHUKOB (PMHAHCHPOBAHUS.

CtpyKTypa nporpaMmsbl Kypca B 4 ceMecTpe MarucTparyphl.

Coznanue u pa3BUTHE cTapTana B opmare CTyIeHYECKOro MpeAnpusiTus. Pemenue ropuandeckux
BorpocoB. Onpexaenenne nonu ydactus UB['Y B dopmupyromuxcs crapranax kak copnazaenbia. s
OpraHu3aiyy padoThl cTapTana He00X0JUMO PEIIUTh BOMPOCH MaTepUaIbHOTO o0ecrieueHus (Bolaese-
HUE TTOMENICHUH 101 0UCHI, ONIpeIeNIeHNe TEXHUIECKUX TUIOMIAI0K, 0OeCTieueHHe MeOeIIbI0, KOMITbIO-
TEPHON TEXHUKOH, CPEACTBAMHU CBSI3U, OPTTEXHUKOM U TIP.).

Ha sTom sTane ocymiecTBiisieTcs: akTUBHOE MPOABMKEHUE OM3HEC-TTPOEKTa, IIOUCK U MPUBJICUECHUE
«Ou3HeC-aHTeN0BY (MOTEHIIUAIBHBIX HHBECTOPOB).

CryneHThl — yYaCTHUKY MHHOBALIMOHHBIX IPOEKTOB UMEIOT IIPABO 3alUILATh BBITYCKHYIO KBaJIU-
¢uKkanroHHyI0 paboTy B BUJIE CTapTalna.

Ilo uroram 3 ypoBHsI IPOBOAUTCH 3aIUTA CTAPTANA (B T.4. KAK BbINYCKHON KBAJIH(UKALH-
OHHO# padoThl) Mepe MeKIMCUHUIJIMHAPHON KOMHCCHEH.

4.2. Pa3BepHyTO€ ONMCAHHE COAEPKAHUSA AUCHMILUIUHBI N0 pa3jienaM (TeMam)

Moayabl. Buabl TEXHOJOrHYECKOI0 M COLHAIBHOIO NMpeANPpUHUMATEIbCTBA. PazpadoTka
ouzHec-uaen. @opmMupoBaHue KOMAH/IbI.

TpanuuMoHHbBIE CpelICTBA U METOABI yIpasieHus. HoBble cTpaTeruu npeanpuHIMaTEIbCTBA.
CymHoCTb NOHATHUSA «cTapTam». Tumnsl crapranoB. CpencTBa U METOABI yIIpaBJIeHUs cTapTanaMu. Tpa-
JUIIMOHHBIE MOJIENIN MIPECTAaBICHNS HOBOTO MPOIYKTa PhIHKY. OrpaHuYeHus TPaAULMOHHBIX OU3Hec-
JTAHOB.

CymiHocTs MozienH pa3BuTHs notpeduresneit. [Iponece pa3padbotku 6uszHec-uneu. cTouHuKH
unei. ®akTopbl ¥ METO/IbI OLICHKW OM3HEC-UJIeH.

Bunsr 6uzHec-mopeneii. OCHOBHbIE pa3nensl madiaona 6usHec-moaenu (Business Canvas). Meto-
nuka nenenonaranus SMART. 3naueHune ananusa pelHKa JUIsl pa3BUTHs Ou3Heca. OCHOBHBIE (DaKTOPBI
MaKpo- U MUKpocpeab! OuzHeca (¢pupmbl). Bo3MOKHOCTH U yrpo3sl. MeTo 1Bl LiesienoaaraHusl.

dopmupoBanue koman bl Posu B koMmaH e (Bo3MoxkHast Metonka Team Canvas Basic).

Moayas 2. Ilpouecce pa3Butus craprana: Customer Development. AHaiu3 pbIlHKa

®dopMmupoBaHUEe BUICHUS MPOAYKTa. BrIsiBIeHHE TOTpeOUTENEH, UX IPOOIEM B MOTPEOHOCTEH B
npoaykte. PazpaboTka 1ieHHOCTHOTO npeanoxenus. TpanchopMupoBaHue BUICHUS B TUIIOTE3bI 000
BCEX COCTaBJIAIOMINX Ou3Hec-Monaenu. [IpoBeneHne ceprun HKCIEPUMEHTOB JJIsl TECTUPOBAHUS TUIIOTES.
AHain3 KOHKYPEHTOB M OIIEHKa pbIHKa. Pa3BopoTsl 6u3Hec-Moenu. busHec-moenu onepanoHHON U
MHHOBAIIMOHHOM JIESTEIIbHOCTH.

Orarnbl pa3paboTKy IpoekTa. MeToabl 1 HHCTPYMEHTHI IJIaHUPOBaHUs, B T.4. [uarpamma [ anta
(mporpamma Microsoft Project), agile-texuonoruu mianupoBanust (SCrum u jp.), mporpaMMHBIE IPO-
nykTel manupoBanus (Trello u op.)

Monayas 3. [Ipouecc pa3putusi craprana: MVP. OT uaen K Npoaykry
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Ot unen k npoaykry. Texnuueckast apxurekrypa. Mozenu monete3anuu. [IpoBepka BO3MOXKHO-
CTH MacIITabUpOBaTh JEATEIBHOCTD, CBSI3aHHYIO C IPOJAYKTOM U MPUBJICUCHUEM MOKYIAaTENeH ¢ TOMO-
IIbI0 HOBOW CepuH TeCTOB. Pa3paboTka cTpaTernyeckoro MapKeTHHIOBOTO Tu1aHa. TecTupoBaHue Ou3-
Hec-MOieNii U (UHAHCOBOM MOJENU. Y CTaHOBJIEHHE 0OpAaTHOM CBSA3H C MOTPEOUTENIMU IpoAyKTa. MeT-
PHIKH cTapTana 1 5KOHOMHKA MpoayKTa. [IoBTOpeHne mpoxoxAeHus IUKIIOB BhISIBICHUS U Bepupuka-
MU NOTpeOuTeNel mo pe3yapTaTaM TeCTUPOBAHUS.

Omnpenenenne 3¢ HEKTHBHON OpraHU3AIMOHHO-TIPABOBOM (DOPMEI JIJisi Ou3HEca.

Monyas 4. [Ipouecc pa3BuTHsi cTaprana: ousHec-mMo/iesib. MHBeCTHLIMH.

®uHaHChl cTapTana. AKTUBHOE UHBECTUPOBAaHUE B MAapKETHHI Ha MPOJBHKEHUE cTapTana U pac-
mpeHue MacmraboB OusHeca. Pecermenrtanus peiHKOB. PaspaboTka crpaTeruil BbIXO/la HAa pa3HbIE
peiku. @opmupoBaHue MacTabupyeMoil OusHec-moienu. TecTupoBaHue KaHalnoB. PecTpykTypusanus
KOMIIAaHUM B COOTBETCTBHUU C pa3paboTaHHOU OusHec-mozenbvlo. MuBecTuimu. BeHuypHBI KamuTai.
IIponBuxenue crapramna. IIutd nepen nHBECTOPOM.

5. O6pa3zoBare/ibHbIe TEXHOJIOTHHI

[lepeveHb TEXHOJOTHI, MCHOJIB3yEMBIX NPU OCYIIECTBICHHH OOpa30BATEIBHOTO IpoIlecca I0
JUCHUTUTMHE: TEXHOJOTHMH CMEIIAHHOTO O0y4deHHs (KOBOPKMHIM, WHTCHCHBBI, NMPHUKIATHBIC MacTep-
KJIACCHI U JIp. aKTUBHBIC METO/IbI IPOSKTHOTO OOYUESHHS).

W3yueHre qUCHUIUTMHBI IPE/IIOIaracT BhIMOJIHEHHE TPOSKTHBIX 33JaHUi B PaMKax IO3TAITHOTO
pa3BUTHSI CTapTarna Mo OTACIbHBIM MOYJISIM JTUCIUATUIHHBL.

MeToabl M TEXHOJIOTHH, HCIOJIb3yeMble JIJIsi Pa3padoTKU OM3HeC-NPOeKTA:

Moseoeoit wmypm u obpamuwvliit moseoeot wimypm. ttps://4brain.ru/blog/o6paTHbIi-M0O3roBO#-
mTypm/

Hepor u  memoowr ¢ npumenenuem ponegvix Gynxkyuti («lllecTp NUISAN  MBIIUICHUS).
https://4brain.ru/blog/MeToA-1I1eCTH-ILTSITT-MBILTCHHS/

Memoo ¢hoxanvnvix 00vexmos (3aKIIOYAETCS B MBICICHHOM IEPEHOCE XapaKTEPUCTUK IMPOU3-
BOJILHO BBIOpaHHBIX OOBEKTOB Ha mpeaMmeT paccmorpenus). https://4brain.ru/blog/meron-dokaapHbix-
00BEeKTOB-MO/

Menmanvnvle kapmol (unmennekm-kapmot). MeTO, HaIIPaBICHHBIN Ha BHU3yalH3allMiO CBSI3CH U
aKTUBM3ALIMIO accolMaTUBHOro MeinuieHud. https://texterra.ru/blog/obzor-15-besplatnykh-programm-
dlya-sozdaniya-intellekt-kart.html

Memoouxa «SCAMPERy. https://4brain.ru/blog/meroauka-scamper/

Memoo cunexmuxu. Ananoruu u Accoruanuu. https://4brain.ru/blog/cuaekTrka/

Memoouwl yenenonacanus: SMART.

IIpoepammmnoe obecneuenue u UHGOPMAYUOHHO-CNPABOUHBLE CUCTNEMbL

[TpumenstoTCst 0OpHUCHBIC MPUKIIATHBIC IPOTPAMMBI ISl 00pabOTKU M aHaIK3a WHGOPMAIIMH, TIpe-
3eHTaIUi pe3ynbTaToB ucciaenoBanuii: Excel, Power Point;

WHpopmaninoHHO-cIipaBovHbIe cucteMbl: KoHCynbTaHT mwtoc, ['ockomcrat Poccuu u ip.

6. YueOHO-MeTOAMYECKOE 00ecreYeHrne CaMOCTOSITeIbHOM padoThl 00y4aroLUXCst
Jiist caMOCTOSTENbHON PabOThI CTYACHTHI MOTYT UCIOJIb30BaTh PEKOMEHJOBAHHYIO YUEOHYIO JU-

TepaTypy, a Takxke Iuathpopmy ooyuerus «Kypc nHTepHET-IpeITPUHUMATEIBCTBOY, pa3pab0TaHHYIO
@DoHIOM pa3BUTHUS UHTEPHET-WHUIIMATUB U IperocTaBieHHyo MBI'Y B coOTBETCTBUM C 1OrOBOPOM O
cotpynHuyectBe. PedepanbHas cebuika kypea: ivgu.starthub.vc/course/ibragimova/incck-2017.

@DopMBI KOHTPOJISI CAMOCTOATEIBHON pabOThl CTYAEHTOB IO OT/AEIbHBIM TEMaM MPUBEICHBI B Ta0-
mune 4.1 — ycTHas mpe3eHTanus ¥ MMCbMEHHBIN OTYET M0 pe3yJbTaTaM BBIIOJIHEHUS TPOEKTHBIX 3a/1a-
HUMN.
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MeTtonudeckuii MaTepual 1o 00eCcIeueHUI0 CaMOCTOSTENIbHON padOThI CTYICHTOB MPUBOAUTCS B
[Tpunoxenun 1 k PII.

7. XapaKkTepHCTHKA OLEHOYHBIX CPeJICTB ISl TeKYLIero KOHTPOJIsl ycleBaeMOCTH U IpoMe-
JKYTOYHOM aTTecTalluM 00y4aloUIUXCs N0 AUCHUIINHE

Texkymuii KOHTPOJIb OCYIIECTBIISIETCA B BHJI€ MPOBEPKHU BHIIOJHEHUS CKBO3HOM 3aJaud M caMo-
CTOSATEIBHBIX Pa0OT MO TeMaM JUCIUTUIIHHBL.

CTyneHT moiiydaeT «3a4eT» Mo JAUCHUIUIMHE, €CJIM UM BBIIIOJHEHA CKBO3HAs 33]lauya, BCE CaMOCTO-
ATeJIbHBIC Pa0OThI, TPEIOCTABIICH OTYET O BHIMOJHCHUH PAOOTHI; «HE3a4eT» — €CIU CTYJCHTOM HE BbI-
MOJIHEHA CKBO3HAs 3a/1aya W/WIK BBIIOJHEHBI HE BCE CAMOCTOSITENIbHbIE pa0OThI H/WIK HE IPEI0CTaBICH
OTYET O BBIMOJHEHUU PAOOTHI.

8. YueOHO-MeTOIMUECKOE M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITHHBI
OcHoBHas iMTEeparypa:
1. bnauk C., Jopd b. Crapran: HacTonbHas kHura ocHoBarens. M.: Anbnuna [la6numep, 2018.
616 c. Pexxum noctyna: no noamnucke. —
URL: http://biblioclub.ru/index.php?page=book&id=279605
306nuHa M. 1 np. UHTEpHET-TIPEITPUHUMATEIHCTBO
3. Murtus 1O., Xomuu M. Unes na muimauon: 100 cnoco0oB Hauats cBoe Ae10. M.: Anbsnnna I[1a6-
nuiep, 2013. 221 c.
4. OcrepBanbaep A., [Tuase U. IlocTpoenne OusHec-moaeneii: HacTOJIbHAs KHUTA CTpaTera U UH-
HoBaTopa. — M.: Anbnraa [Tabmumep, 2016. 330 c.
5. Twuns, I1. OT Hyss K €qUHUILIE: KaK CO3/IaTh CTapTar, KOTOpbIi n3MeHut oyaymee / [1. Tums,
b. Mactepc. — MockBa : Anbnuna [Tabmumep, 2016. — 192 c. : uin. — Pexxum goctyna: 1o noj-
nucke. — URL: http://biblioclub.ru/index.php?page=book&id=279525

no

JlonoJiHUTeIbLHAS JIUTepaTypa:

1. Mansiues, C.JI. OcHOBBI HHTEPHET-3KOHOMUKH : yueOHoe nocobue / C.JI. Mansimes. — MockBa
: EBpaszuiickuii oTkpbIThI HHCTUTYT, 2011. — 120 c. : nun., Tabin., cxem. — Pexxum nocryna: no
noamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=90789

2. Keccnep, O. Panukanshsbiii crapram: 12 npaswi ousnec-mgapsuausma / 3. Keccnep ; pen. H.
Hapruuccoga ; nep. E. bakymesa. — Mocksa : Aneniuna [Tabnumep, 2016. — 224 ¢. — Pexxum no-
cryna: o nmoanucke. — URL: http://biblioclub.ru/index.php?page=book&id=279845

3. Pomanc, O. HacronpHast KHMra BEeHUYpHOTO MpeIIIPUHUMATENS: CEKPETHI JIUAEPOB CTAPTAIOB /
3. Pomanc ; nep. B. Bunorpanos, B. MonoB. — Mocksa : Anbnuna [1abnumep, 2016. — 247 c. —
Pexxum noctyna: mo moanucke. — URL: http://biblioclub.ru/index.php?page=book&id=279772

HpO(I)eCCI/IOHaJ'ILHLIC 6a3},1 JAHHBIX U I/IH(I)OpMaI_II/IOHHO-CHpaBOLIHBIC CUCTCMBI:
DOnekTponHas oudmmorexka UB['Y
http://lib.ivanovo.ac.ru/index.php/professionalnye-bazy-dannykh
http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka
http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/elibnew

CIIC «Koncynprantlitoc» www.konsultant.ru

DdenepanbHas Ciry)x0a rocy1apCTBEHHON CTaATUCTUKH WWW.JKS.ru

[Tnardopma odyuenus «Kypc nHTepHET-IpeANpUHUMATENbCTBOY https://ivgu.starthub.vc/

[TporpammHoe obecrieueHue: onepanronHas cucreMa Microsoft Windows, nakeT oucHbIX mpo-
rpamm Microsoft Office, unrepuer-Opaysep Yandex Browser.


http://biblioclub.ru/index.php?page=book&id=279605
http://biblioclub.ru/index.php?page=book&id=279525
http://biblioclub.ru/index.php?page=book&id=90789
http://biblioclub.ru/index.php?page=book&id=279845
http://biblioclub.ru/index.php?page=book&id=279772
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[Tnardopma «busnec-kiacc or Google u Coepay // https://business-class.pro

[Tporpamma «Ilouck u BeIOOp OU3HEC-UACH» Ha TIaThOpMe «YHUBEpCApUyM» //
https://universarium.org/course/490

WuctpymenTsl st co3aanus npesentanuii: Adobe Illustrator
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s kwcid=AL!3085
190!6895169374!search!!'none&ef id=X6mUxQAAAKaCwSrK:20201110054209:s

Canva: https://www.canva.com/

9. MatepuajibHO-TeXHHYeCKoe o0ecneyeHue T CIUTIIHHBI

VY4eOHbIe ayIUTOPUU:

- JUIS TIPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUIA C KOMIUIEKTOM CIICUAIN3UPOBAHHON y4eOHOW Me-
0enu ¥ TEeXHUYECKHUMH CPeJCTBaMH OOyuYeHHs, CIyXaIllUMU JJs MPeAocTaBieHus y4eOHoil undopma-
11y OOJIBILION ayIUTOPUN;

- 1711 TPOBEJICHUS 3aHATUH CEMUHAPCKOTO THUIIA, KOHCYIbTAIMH, TEKYIIIEr0o KOHTPOJISI U IPOMEKY-
TOYHOW aTTECTAIMH, BHIOJIHEHUS MPOEKTOB C KOMIUIEKTOM CIICIUAIM3UPOBAHHON yuyeOHOW mebenu u
TEXHUYECKUMU CPECTBAMU O0yUCHHUS.

[Tomemienne ansi CaMOCTOATENBHOM pabOTHI, OCHAIIEHHOE KOMIUIEKTOM CIIEHHAIN3UPOBAHHON
yueOHOM MeOenH, KOMIIBIOTEPHOW TEXHHKOW C BO3MOXHOCTBIO MOAKIIOUEHHUs K cetu «HTepHeT» u
obecneuenuneM gocryna B QUOC.

JleMoHCTpaliMOHHOE 00OpYy/IOBAaHUE U Y4EOHO-HATJISIAHBIE MOCOOMS ISl 3aHATUN JIEKIIMOHHOTO
TUIa, 00ECIEeUYNBAIONINE TEMAaTHUECKUE MILTIOCTPAIMU: JIEMOHCTPAIIMIOHHOE 000pYyIOBaHKE; SJIEKTPOH-
HBIE TOCOOMS (MIPE3EHTAIINH. ), ayAHO-BU3YyalbHbIEe TOCOOUS (ayIMO03aIUCH, BUIEOMATEPHAIIbI U T.I1.).


https://business-class.pro/
https://universarium.org/course/490
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s_kwcid=AL!3085!90!6895169374!search!!!none&ef_id=X6mUxQAAAKaCwSrK:20201110054209:s
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s_kwcid=AL!3085!90!6895169374!search!!!none&ef_id=X6mUxQAAAKaCwSrK:20201110054209:s
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ABTOpBI padoyeii nporpaMMbl AU CHUIINHBI

JI-p 3KOH. HayK, ipodeccop kadeapbl 5KOHOMUUECKOH TEOPHH, SJKOHOMUKH U NPEANPUHUMATENb-
ctBa Moparumosa P.C.;

KaHJ. 9KOH. HayK, JIOLIEHT Ka(eapbl 3KOHOMUYECKON TEOPUH, SKOHOMUKHU U IPEIIPUHUMATEb-
ctBa Ezepckas C.I';

KaH/. 9KOH. HayK, JIOLIEHT Kadeapbl 3KOHOMUUYECKON TEOPUH, SKOHOMHUKHU U IPEIIPUHIMATEIb-
ctBa KupssHos A.E.

[Iporpamma paccMOTpeHa M YTBEp)KJCHA Ha 3acelaHUM Kadeapbl SKOHOMHUYECKOW TEOpUH, KO-
HOMMKH U MIPEANPUHUMATEIHCTBA

«01» cents6ps 2022 r., mporokon Ne 1

[Tporpamma oGHOBIEHA
npoTokou 3acenanus kapeaps Ne 1 ot «31» asrycra 2023 r.
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