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1. Henu ocBOeHMS TN CHUIITTHHBI

IenssMu ocBoeHMsI UCUUIUIMHBI «CTpaTeruss W TAaKTUKA PA3BUTHUS IEPCOHANA»  SBISIOTCA
(dbopMUPOBaHHE BCECTOPOHHETO TIYyOOKOTO MOHUMAHHUS METOJOJOTUYECKUX M METOJWYECKUX OCHOB
pa3pabOTKM W pealu3alldd CTpPaTerdd pPa3BUTHS IepCcoHalla, CHOCOOHOCTH pa3padaTbiBaTh U
OCYLIECTBIISITh MPOrPaMMy pa3BUTHUSL MEpCOHATa KaK 4YacThb MPOTpaMMbl OPraHU3AIMOHHOTO U
COLIMAJILHOTO PA3BUTHS OPTaHU3AIMH C UCIIOJIb30BAHUEM COBPEMEHHBIX IIU(PPOBBIX TEXHOIOTHHA.

2. MecTo nucuumiinHbl B cTpykType OIT
JucuummuHa «CTpaTteruss U TakTUKa pa3BUTHs NEPCOHAIA» BKJIKOYEHA B 00S3aTENbHYIO 4acTh
6noka b1 «/lucrprumab yaeOHOro 1iaHa.

JucuuruinHa Oa3upyeTcsi Ha 3HAHUSIX, HAaBBIKAX W YMEHHUSAX CTYAEHTOB, MPHOOpPETAEMBIX B
npolecce OCBOCHUS TUCLMIUIMH «YTIpaBlieHUE MPEANPUITHEM PO3HUYHONW TOProOBIM» U «YIpaBiIeHUE
pa3BUTHEM KOPIIOPATUBHOM KYJIBTYPhI PO3HUYHOM KoMmaHumy» (Maructparypa 38.04.02) u AuCHMIUINHBL
«OCHOBBI yIIpaBJICHUsI YeJI0BEUCCKUMH pecypcammy (O6akanaBpuat 38.03.02).

Jl1s ocBOEHUS JaHHOW JUCLMILIMHBI 00y4atoLUHCs JOKEH:

3HAaTh:

HSKOHOMUYECKUE, OpPraHM3allMOHHBIE W MOTHBALMOHHBIE TEOPUU YIPABICHUS YEJIOBEYECKUMHU
pecypcamy;

YPOBHU IUIaHUPOBAHHUS [IEPCOHAIA B OpraHU3aI1H;

0COOEHHOCTH YNPABJICHUS Ha MPEIIPUATHAX PO3ZHUUYHOM TOPTOBIIH;

MOJIENI OPTaHU3AIMOHHON KYJIBTYPHI U MOAXOJBI K BBHIOOPY NPEAOYTHTEIBHOTO BapHaHTa ISt
PO3HUYHOIN KOMIIaHHH.

YMers:

OO60CHOBBIBAaTH BBIOOP MPEANIOUYTUTEIBHON CTPATErUu pa3BUTHUS IIEpCOHAIIA

Wmets: mpakTHyecKuii onbIT/FIMEeTh HaBBIKH:

IIPOBEJCHUS ayAHuTa EPCOHAIA.

VYcnemnHoe 0OCBOEHHE JAHHOW JHUCHUUIUIMHBI OyJEeT CHOoCcOOCTBOBAaTH TOTOBHOCTH CTYIEHTOB K
IIPOXOKACHHUIO TIPOM3BOACTBEHHON NPAKTHKH, OPTaHU3AlMOHHO-YIPABIEHYECKON, MPOU3BOJCTBEHHON
MPAKTUKHU, TPEIJAUIIIIOMHOM.

3. [lllanupyemble pe3yJbTaThl 00yYeHHs 10 JTHCHHUIIJIHHE

3.1. Komnerenuuu, popMHPOBAHNIO KOTOPBIX CIIOCOOCTBYET AUCHUIIINHA

[Tpu ocBOEHMHU AUCHUILIMHBI (OPMUPYIOTCS CIEAYIOLME KOMIIETeHIMU B cooTBeTcTBUU ¢ PI'OC
BO 1o naHHOMY HanpaBIEHUIO OATOTOBKU:

a) yausepcaibHble (YK)

VYK-3 — cnnocoGeH opraHu30BbIBaTh U PYKOBOJIUTH pabOTOI KOMaH/bl, BbIpabaThiBas KOMaHIHYIO
CTpaTEeruio AJs JOCTHKEHUS [TOCTABJIEHHON LIEH;!

0) mpodeccuonansusie (I1K):

[1K-3 — cmocobeH yIpaBisTh OpTaHU3ANUSMH, IOAPA3ACICHUAMH, TpynmamMu (KOMaHIaMH)
COTPYAHUKOB, (HOPMHUPOBATh PAMUOHANBHYIO KYJIBTYpY U CTPYKTYpPy OpraHu3alHlH, CHCTEMbI
MHHOBAIIMOHHOTO YIPABJIEHUS U Pa3BUTHS YEJIIOBEUECKOIO KaluTaa.

3.2. llepeyeHb NJAHHPYEMBIX Pe3yJbTATOB O0y4YeHUS] MO JAMCHUILUIMHE, COOTHECEHHBIX ¢
HHIMKATOPAMU A0CTHKeHUs (POPMHUPYeMbIX KOMIIeTeH it

B pesynbrare ocBOGHUS TUCIUILTUHBI 00YYaIOLIHiCs JOIKEH:

3HATh:
OCHOBHBIC TOHATHUS B cdepe pa3BUTHS IE€pPCOHAJAa B OPraHM3ALMU: YEJIOBEUECKUIl Kamural,
TPYIOBO# MOTEHIIMAI, pa3BUTHE MTEPCOHANA, CTPATET sl U TakTHKa pa3BuTus nepconana (YK-3.1);
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TECOPUIO M METOJMYECKUE OCHOBBI CTPATErMYeCKOTrO YIPABICHUS pa3BUTHEM IEPCOHAIA,
COIJIACOBAHHOTO CO CTPATETUEHl pa3BUTHS U KaApOBOM MomuTHKOM opranusaiuu (ITK-3.1);
MEXaHMU3Mbl pEATH3alUM CTPATETHYSCKHX M TaKTHYSCKHX IUIAHOB pa3BUTHs MepcoHala B
opranusaruu (ITK-3.1);
OCHOBBI YJICKTPOHHOTO MMOMCKA MH(GOPMAIUH JIJIsl aHAJIM3a PhIHKA TPYyAa U 00pa30BaTeNIbHBIX YCIyT
(MK-3.1);
¢dyHkionan u Bo3smMmoxkHoct ERP-cucrem (1C 3apmnara u Yupasnenue nepconanom) (IIK-3.1).
YMersb:
KJIacCU(HUIMPOBATh M OLICHHBATH BHEIIHUEC W BHYTPCHHUE (DAKTOPHI Pa3BUTHUS IEPCOHANA B
oprauusaruu (I[TK-3.2)
pa3pabaThIBaTh KOPIIOPATHBHYIO CTpaTeruto pazputus nepconana (I1K-3.2);
pa3pabaTbiBaTh 1 00OCHOBBIBATH CTPATETUYCCKUE U TAKTUYECCKHE TUIaHbl pa3Butus nepcoHana (I1K-
3.2);
pa3pabarbiBaTh M OOOCHOBBIBATH KOMIUICKCHBIM MEXaHU3M pEajHM3allid CTPATETMYCCKUX U
TaKTHYECKUX [UIAHOB pa3BUTHs NepcoHana B opranusanun (I1K-3.2);
dbopMHpoBaTh aHAIMTHYECKUE OT4YEThI B TiporpamMme 1C 3apmiata u Ynpasnenue nepconainom (I1K-
3.2);
IIPOBOIUTH aHAIIU3 CPEbI MPEANPHUATHS C IOMOIIBIO porpammel Statistica (ITK-3.2)
Wwmets npakTudeckuii onbIT/MIMeTh HaBBIKH:
CTpaTernvyeckoro ananusa B cepe pa3Butus nepconana opranusammu (I1K-3.3);
paboThl C JaHHBIMH M COCTaBJCHUsS aHanuThieckoi otuetHoctd B 1C Ilpennpusitue, Statistica (ITK-
3.3);
HaBBIKAMH UCIIOJIb30BaHMs EXCel mpu cocraBiieHrn cTpaTernyecKux M TAKTUYECKUX TUIAHOB Pa3BUTHUS
nepconana opranusaiun (ITK-3.3);
HaBbIKAMH aHAIM3a BHEIIHECH M BHYTPCHHEH Cpeibl MPEINpHsITHS B cepe pa3BUTHS IEpCOHANA C
ucnonas3oBanrem Statistica (ITK-3.3););
HaBBIKAMH aHAJIM3a 3aTpaT U SKOHOMHUYECKOW I(P(PEKTUBHOCTH Pa3BUTHUS IEPCOHATIA B OPTraHU3AINH C
ucrons3oBanuem Statistica (ITK-3.3);
HaBBIKAMHU MCIIONb30BaHusI EXCel mpu u3mepennu kadecTBa MotuBanuu pa3sutus nepconana (I1K-3.3).

4. O0beM U coaepKaHue TUCHHIIUHBI

O0beM MUCIHIIIHHEI cocTaBiseT 5 3aueTHpIx enuHull (180 akagemMuyeckux 4acoB),

4.1. Conep:kanue AUCHUILIMHBI MO pa3genaMm (TeMaM), COOTHECEHHOe C BHAAMH H
TPYAOEMKOCTHI0 3aHATHI JTeKIHOHHO-CEMHHAPCKOr0 THNA

OO0beM MHOW KOHTaKTHOH pabOThl M CaMOCTOSATENBHOM paboThl 00ydarolierocs Mo JUCIHUILIMHE
yKa3aH B yueOHOM TUIaHe 00pa30BaTEIHLHOM MPOTPAMMEI.

Ne Buner 3ansaTuil, ux DopMBI TEKYIIETO
n/n Paznensr (TeMbl) = 00BEM (B ak.uacax, 1o KOHTpOJISI yCIIEBAEMOCTH
JIACIATUIAHBI 3 o4HOU opmMe 0OyUeHNs) (110 ouHO# opme 00yUeHHs)
5 3aHATHA aHsaTus
© JIEKIIAOHHOT | CEMHUHAPCKOTO DopMbI IPOMEKYTOYHOM
O TUIla THUIIA arTecraluu
1. | TpynoBoii MOTEHIM A u|3 2 2 BxonHas nuarHocTHka: TECT ¢
YeJIOBEYECKUN KalUTall KaK OOBEKTHI MIOCTIEAYIONUM 00CYKICHHEM
YIpaBIeHHs pa3BUTHEM IEepcoHasa B pe3yIbTaToB.
OpraHu3alun VYcTHBIE OTBETHI IO BOMPOCAM
cEeMHUHapa.
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2 KangpoBas  momutmka,  cTpaterus | 3 2 4 IIpoBepka BBITIOJTHEHHUS
YIpaBJICHUS opraHusanyuei u 3aJaHus
CTpaTerys pa3BHTHs IEPCOHANA

3 Crpaternueckuii ananuz B cdepe | 3 6 2 IIpoBepka MIPAKTHUYECKOTO
pa3BUTHS IIEPCOHAJIA OPraHU3aALIH BBINOJIHCHNS 330aHUsI.

4 PazpaboTtka u coryiacoBanue | 3 4 4 IIpoBepka BBITIOJTHCHHUS
CTpaTerMYeCKHMX M  TaKTHYECKUX MPaKTUYECKOTo 3aJaHusl.
IUIAaHOB ~ Pa3BUTUSl TEpPCOHala B
OpraHu3alyu

5 DKOHOMHYECCKUH, OpPraHU3alldOHHbIA | 3 4 4 IIpoBepka BBITIOJTHCHHUS
W MOTHBALMOHHBIH  MEXaHWU3MBI HUTOTOBOTO KOHTPOJIBHOTO
peanu3alMd  CTpaTeTHUECKUX U 3aJaHHS.

TaKTHUYECKHX  IUIAHOB  Pa3BUTHA Hrorosslii TecT
MepCOHaNa B OpraHu3alluu

HTOro no JUCHUILIAHE: 18 16 DK3aMeH

Ne Buaer 3amsaThii, ux @DOpMBI TEKYILETO

n/n Paznenst (TeMsr) a, 00BEM (B ak.uacax, o KOHTPOJISl yCIIEBaEMOCTH

JIACIUATUINHBI § O0YHO-3209HOMH (opme (1o 04HO-32049HOI1 (hopMe 00yIEHST)
= o0y4eHust)
S ansTHs ansTHs DOpPMBI IPOMEKYTOUHOM
JICKIIMOHHOT CEMHUHAPCKOTO aTTECTaITIH
O THUIIA THUIIA

1. | TpynoBoit MTOTEHITHAIT |3 2 2 BxonmHas muarHocTHka: TECT ¢
YeNIOBEYECKUH KalnTal Kak 00bEKThI MOCIIEYIOIHUM  00CyKICHUEM
yIpaBiicHHUs pa3BUTHEM IIepcoHala B pe3yIbTATOB.

OpraHu3alun YCTHBIE OTBETHI IO BONPOCaM
ceMHHapa.

2 2 4 IIpoBepka BBITIOJTHEHHUS
KanpoBas  monmutmka,  crtpaterus | 3 3aJaHus
yIpaBJICHUS opraHusanueil u
CTpaTerusi pa3BUTHs IIEPCOHANA

3 Crparternveckuii ananmuz B cdepe | 3 6 2 [posepka NPaKTUIECKOTO
Pa3BUTHS IEPCOHAJIA OPraHU3aLNH BBINOJIHEHHS 33JaHUsI.

4 Pa3paborka u coriacoBanue | 3 4 4 [IpoBepka BBITIOJTHEHUS
CTpaTerMYecKMX ¥  TaKTHYECKUX NPaKTUIECKOTO 3aaHusl.
IUTAHOB  Pa3BUTUSl [EpPCOHala B
OpraHu3alyu

5 OKOHOMHYECKHH, OPraHU3alMOHHBINA | 3 4 4 [IpoBepka BBITIOJTHEHUS
W MOTHBAallAOHHBIH  MEXaHWU3MBI UTOTOBOT'O KOHTPOJBHOTO
peanu3alMd  CTPaTeTHMYECKUX U 3aJaHHS.

TaKTHYECKHX  IJIAHOB  Pa3sBUTHUSA Urorosslii Tect
TIEPCOHANA B OpTraHu3alluu
Hroro no nucuuruimye: 18 16 DK3aMeH

4.2. Pa3BepHyTO€ ONMCAHUE COAEPKAHMS AUCHMILUIUHBI N0 pa3ienaM (TeMam)

Tema 1. Tpyooeoit nomenyuan u uenoeeueckuil Kanumaia Kak O00beKmbvl YnpaeieHus
pazeumuem nepconana 6 OpZaHu3ayuu

Pa3BuTHE nepcoHana: OCHOBHBIE TPAKTOBKH.

CymHoCcTh, B3aUMOCBA3b M COOTHOLIEHHE TPYAOBOIO MOTEHIMANA M YEJIOBEYECKOro KaluTaa.
@dakTopbl (OPMHPOBAHUS M PA3BUTUS TPYJOBOTO MOTEHHMaNa. TpyaoBOM MOTEHLIMANT B CHUCTEME
YaCTHBIX IMOTEHIIMAJIOB OpraHU3alui.
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Bunpel TpynoBoro mnoreHuMana, MOAXOABI M METOAbI MX U3MepeHUs M ouneHKu. Dopmbl
YeJI0OBEYECKOIro KaluTana — HaTypajibHas U cTouMocTHast. COCTaBiIsIOIIME YeIOBEYECKOro KanuTaia B
HatypanbHOH ¢opme. [lonstue u ¢dopmbl camMOOOy4aArOMIMXCSl OpraHU3alMid: 3auMCTBYIOIIAS,
KOTHUTHBHO-TPaHC(hOPMUPYIOIIAsACSA, M3ydarollas, Haydarouasca. MeHeIKMEeHT 3HaHUH Kak (akTop
pPOCTa YEJI0BEYECKOr0 KaluTala ¥ TPYA0BOrO IIOTEHIMAIa OPraHU3alUu.

Cucrema  cOaJlaHCUPOBAHHBIX  IIOKa3aTeNeil  4eJOBEYECKOro  KamuTana  OpraHu3aluu.
KoHKypeHTOCIOCOOHBII YelloBeYeCKUil KamuTajd. AyAWT YeJIOBEUECKOro KamuTaia. Bo3moxHocTu
IPOTHO3UPOBAHUS TPYIOBOI0 MOTEHIIMAA YEJI0OBEYECKOI0 KauTaa.

IIpaBoBble OCHOBBI pa3BUTHs IE€PCOHAJA B OpraHU3alMM W MOHHMTOPUHI HU3MEHEHHUH C

UCIIO0JIb30BaHUEM MH(OPMAIIMOHHO-CIIPAaBOYHBIX TPaBOBBIX cucteM (Koncynprant+, 'apanT)..

Tema 2. Kadposasa nonumuxa, cmpamecus ynpagieHus Opeanu3ayueil u cmpamezusn pa3eumus
nepcounana

OcCHOBHBIE YE€PTHl KOHIIEHIIMU KaJAPOBOW IMOJUTHKH OpPraHU3allMM B COBPEMEHHBIX YCIIOBHUSX.
[IpuHUUMIBI pa3BUTHSA MEPCOHANA B OpPraHU3alMM. 3aBUCHUMOCTb KaJpOBOM MOJUTHUKH OT CTpPATErvu
YIIPABJICHUS OPraHU3aLHEH.

3apyOexHbIi U OTEUECTBEHHBINH OMBIT Pa3pabOTKU KaJpOBOW MOJUTHKUA HAa OCHOBE CTpaTEruu
yopasieHus: opranuzanueil. CoBpeMeHHbIE TEHICHIIMH Pa3BUTUSA KaJApPOBON TOJUTUKH M CTPATETUU
YIPABJICHUS OpraHU3alue.

Knaccudukanuu crpareruii pa3BUTHsI OPraHU3alliy U CTpaTeTuel pa3BUTHS MepcoHana. BousHue
CTpaTeru pa3BUTHS OpraHU3aluii Ha BBIOOp cTpaTeruu pa3BUTHS mepcoHana. OTHOCUTENbHas
ABTOHOMHOCTb CTPaTEruy pa3BUTHUS IIEPCOHAIIA.

OyHkuoHan u Bo3MoxHocTH ERP-cucrem mpu pa3zpaboTku cTpaTeruul M TaKTHKU Pa3BUTHS
IIEPCOHAJIa B OPraHU3aLUH.

Tema 3. Cmpamezuueckuii ananus 6 chepe pazeumusn nepcoHana Op2aHu3ayuu

B03MOXXHOCTH W OTpaHHuYEHHUS B HCIOJB30BAaHUH MOIUGUIIUPOBAHHOW MaTpHUIlbl BOCTOHCKOM
KOHCQJITUHTOBOM TPYyNIBl MPU  BBEIOOpPE CTpaTernyd pa3BUTHS TepcoHana. lcmoms3oBaHue
konmnuectBeHHOro SWOT-ananuza npu GopMHUPOBAHUHU CITUCKA CTPATETHUECKHUX aTbTEPHATHB U BBIOOpE
CTpaTeruy Pa3BUTHUS IMEpPCOHAIa. METOAMKa ONpPESICHUs CHJIBI CTPATeTHMH Pa3BUTHs IEpPCOHAIa Ha
ocHoBe konudectBeHHOTo SWOT-ananu3a. KonruecTBeHHBIN cTpaTerHyecKuil CUTYaIllMOHHBINA aHaIH3:
POJTb U MECTO TIPH BEIOOPE CTPATETHH Pa3BUTHS MTEPCOHANA, TTPABHIIA UCTIOIL30BaHUS.

HWcnonp3oBanue mporpammsbl Statistica mpu aHanu3e BHEIIHEeH W BHYTPEHHEH CpeIbl pa3BUTHSI
MepCOHAIa B OpraHW3aIiH.

Tema 4. Pazpabomka u cocnacoeanue cmpamecuyecKux U makmuueckKux NiaHo8 pa36umus
nepcounana 6 opeanuzayuu

CylrHOCTh W COJIEpXKAHWE CTPATErMUYEeCKOr0 W TaKTHYECKOro IUIaHa pa3BUTHS TEpPCOHANa B
opraam3anuu. Kmaccudukanust ¢pakTopoB, BIMSIOMIUX HA CTPATETHUYECKOE TIAHUPOBAHUE PAa3BUTHUS
nepcoHasna. BHemHue (akTopbl: KOHBIOHKTYpAa M CTPYKTypa PbIHKA TpyJa, KOHKYPEHLHS Ha pPhIHKE
TpyJda, OSKOHOMHYECKas TOJNMTUKA TOCYAapcTBa B cdepe COIMUAIBHO-TPYAOBBIX OTHOIICHUH.
XapakTepucTuka BHYTPEHHHX (DaKTOpOB: JWHAMHKa ToOKa3zareled (UHAHCOBOTO  COCTOSIHUS
OpraHMW3aIi, TEKy4eCTH  KaJApOB, HU3MEHEHHUS  NpOo(hecCHOHATbHO-KBATH(PHUKAIMOHHON U
MOJIOBO3PACTHOM CTPYKTYp KazipoB. PamxkupoBanue pakTopoB. MeToasl onpeneseHns CTETICHN BIUSHUS
(bakTOpOB Ha cTpaTernyecKoe MIIAHNPOBAHUE PA3BUTHS MIEPCOHAA.

Conepkanrie pa3felioB TAaKTHYECKOTO IUIaHa PAa3BUTHS TEPCOHATa B PO3HUYHON KOMITAHUU:
TUTAHUPOBAHKE /IalTAllMU HOBBIX COTPYAHHUKOB U B MPOIECCE BHYTPEHHEH MOOHMIBLHOCTU TEpPCOHANA;
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TUTAHUPOBAHKE TIOJTOTOBKH, MEPETOArOTOBKU W TOBBIMICHUS KBATH(PHUKAIUN KaJIpOB; TUIAHUPOBAHUE
JIEJIOBOI Kapbephl, KaJpOBOTO pe3epBa (pe3epBa Ha BBIABUKECHHE).

VYyeT puckoB pa3BUTHSI IEPCOHAIIA MTPU Pa3pabOTKE TAKTUYECKOTO IJIaHa B PO3HUYHOM KOMITaHUH.

Meronrka CcOrjgacoBaHUsl CTPATETMUYECKOr0 M TAaKTUYECKOro IUIaHAa pa3BUTHS IE€pCOHala B
PO3HUYHON KOMITAHUHU.

Hcnonp3oBanue mporpammbl Statistica mpu 000CHOBaHUH CTpaTerMyd M TaKTHKH IUIAHHUPOBAHHS
pa3BUTHS NIEPCOHANA B POZHUYHON KOMITAHUHU.

Hcnonp3oBanue mnporpamMmbl EXcel mpu odopmiieHHH CTpaTerHuecKUX M TAKTHYECKHX IUIAHOB
pa3BUTHS NIEPCOHANA B POZHUYHON KOMITAHUHU.

Tema 5. Ixonomuyeckuil Op2aHU3AUUOHHBLIL U MOMUGAUUOHHBLIL MEXAHUZMbL Deanu3auuu
cmpamezuveckKux U makmu4ecKux nianoe pazeumus NePCoHana 6 OP2aHu3ayuu

VYuer, ananu3, OIEHKAa, HOPMHPOBAHME M IUIAHUPOBAHUE 3aTpaT HA pa3BUTHE IEpcoHaja.
CtpyKTypHO-(YHKIIMOHATBHBIE U3MEHEHHSI CUCTEMBI YIPABJICHHs IEPCOHAIIOM B YCIIOBUSAX peau3alluu
CTpaTeruu pa3BUTHS TIEpCOHAa.

OueHka M NyTH YCWJIEHUST MOTHBALMU BCEX KAaTErOpUM M TPYIIl COTPYIHHUKOB K peau3aluu
CTpaTGFI/I‘-IeCKOFO U TaKTHUYCCKOIO IINIaHOB paSBI/ITI/Iﬂ HepCOHaJIa B OpFaHI/ISaHI/II/I. HpI/IMCHCHI/Ie
K03 UIIMEeHTOB MH(DOPMALIMOHHOTO W KOTHUTHUBHOTO YYacTHs B CHCTEME YIIPaBJICHUS Pa3BUTHEM
camooOyyaromuxcst opranm3anuid. KomriekcHass omeHka A(QQGEKTHBHOCTH CHUCTEMbBI pPa3BUTHS
MepCOHaJIa B OpraHu3aIuy.

Hcnonp30BaHne pe3ysbTaTOB aHAM3a 3aTpaT U SKOHOMHUYECKOW 3(PPEKTUBHOCTH DPA3BUTHS
nepcoHanga Ha Oa3e mporpaMmbl  Statistica a1 OLEHKH SKOHOMHYECKOTO MEXaHH3Ma pPa3BUTHS
MexaHM3Ma B opraHu3zauuu. Vcrmons3oBanue nporpamMmbl EXcel npu m3mepeHun kauecTBa MOTHBALUH
(CUITBI M YCTOMUMBOCTH MOTHBAIIMHU) COTPYIHUKOB OpraHU3aIlluU K Pa3BUTHIO.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

Opraam3anus yaeOHOTO Mpolecca OCYIIECTBIAEeTCS B popMe JEKIUI M MPAKTHIECKUX 3aHITHH,
WH/IMBUYaJIbHOM CaMOCTOATENBbHOM paboThI CTYIEHTOB.

Y4eOHbIN Tporecc MO JUCHUIUTMHE OCHOBAH HAa WCIIOJNB30BAaHUH CIEAYIOIINX HHHOBAIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHIL:

1. Texnonoruu npoOIEMHOr0 O0y4YEHHs] — KJIFOUYEBBIE BOIPOCHI y4eOHOTO Kypca Ha JIEKIMIX U
NPAaKTUYECKUX 3aHATUSAX PACKPBIBAIOTCS Yepe3 MOCTAHOBKY M MOCJIEAYIOUIYI0 pa3paboTKy mpoOaeMbl B
o0JacTu pa3BUTHUS NIEpPCOHANIA B OPraHU3AIIH.

2. TexHonoruu y4yeOHOro auanora B Gopme TUCKYCCUM — Ha JIEKIMAX U MPAKTUUYECKUX 3aHATHUAX
OpraHu3yeTcss OOCYXKIEeHHE TPOOJIEMHBIX, CIa00O0NpEeNeIeHHBIX, W B HEAOCTAaTOYHOW CTEICHHU
pa3paboTaHHbBIX B HAYKE M MPAKTHKE MEHEKMEHTA aclleKTOB pa3BUTHs IEPCOHATIA B OPraHU3aLlUH.

3. Kefic-TexHOIOTHN WM TEXHOJIOTMH CUTYAIlMOHHOTO aHajh3a — Ha MPAKTHYECKUX 3aHATHIX
paccMaTpUBAIOTCS peallbHble U Y4eOHbIE CUTYallMH C UCIOJIb30BAHUEM CHUCTEMBI BOIIPOCOB, HA KOTOPbIE
CTYACHTHI JOJDKHBI 1aTh 00OCHOBAHHBIE OTBETHI, OMTUPASCh HA ONMCAHUE CUTYAIIHH.

4. TexHOJOTMH MPOEKTHOTO O0YyUYEHHsI — CTYJIEHTBI, UCIOJIb3Yys MOTYYEeHHBIE KOJTUYECTBEHHbIE U
Ka4eCTBEHHBIE JaHHBIC, Pa3padaThIBAIOT MPOEKT CTPATETHYECKOro (TUIaHa Kapbepbl) U TaKTUYECKOTO
u1aHa (T1aHa GopMHPOBAHUS pe3epBa Ha BBIIBI)KEHUE) PA3BUTHS NIEPCOHANA B OPraHU3AIUH.

5. TexHONIOTUN TECTOBOTO KOHTPOJISI KadecTBa 00pa30BaHMUS — CTYACHTHI OTBEYAIOT HA BOMPOCHI
npo¢eCCHOHATIBLHOTO TECTa, BEIOMpPast OJJUH UM HECKOJIBKUX OTBETOB M3 YHMCIA MPEII0KESHHBIX.

6. PeiTHHTOBBIE TEXHOJOTMM KadecTBa OOpa30BaHHWS — WTOTOBas OIEHKA I10 JUCIUTUIAHE
OTIpeNieNsIeTCsl BEMMUMHON peiiTHHTa, B KOTOPOM OTpa)kaeTcsi paboTa B TEYEHUU CEMECTpa U OTBETHI Ha
HK3aMEHE.
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7. TexHOJOTHsI CMEIIAHHOTO O0ydYeHUs KaKk WH(POPMALMOHHAS TEXHOJOTHS, UCIOJIb3yeMasi pu
OCYILECTBIIEHMH 00pa30BaTEIBLHOrO MpoLecca.

6. YueOHO-MeTOAMUYECKOE 0O0ecTieYeHHe CAaMOCTOSITeIbHOH PadoThl 00y4arOIIMXCS

N3yuenne pucuuiuinibl «CTpaTerust U TaKTUKa pa3BUTHUS II€PCOHANa» B 3HAYUTEIBHOW CTENEHU
0a3upyercsi Ha CaMOCTOATENILHOW paboTe CTyIEHTOB.

B xadecTBe yueOHO-METOIUYECKOTO OOECIIEUCHHsI CaMOCTOSTENbHOW pabOThl CTYAEHTOB IIO
JUCLUIUIMHE BBICTYIIAKOT:

- BOIIPOCHI JJII CaMOCTOSITEIbHOI'O KOHTPOJS 3HAHUM CTYIEHTOB, I103BOJISIONIME 3aKPEIUThH
3HAHUSA, IOJyYEHHBIC HA JIEKIMSX, IPAKTHYECKUX 3aHATHUIX;

- IJIaHbl W 3aJaHUsl K CEMHHApPCKUM U IPAKTUYECKUM 3aHATHUSM, BBIIIOJIHEHUE KOTOPBIX B
OCHOBHOM OPHEHTHUPOBAHO HA BEIPAOOTKY HEOOXOAUMBIX YMEHUI U HAaBBIKOB;

- METOJIMYECKUE YKAa3aHUS M0 BHIIOIHEHUIO UTOITOBOTO KOHTPOJILHOTO 33/1aHHUS.

YuebHo-MeToIu4ecKoe obecreueHrne caMoCTOATeNbHOM paboThl cTyeHTOB pasMenieHo B DMOC
«Mo¥i yHuBEpCUTET».

[TonHOCTBIO BECh METOIMYECKUH Marepuan IO OOECIEYEHUI0 CaMOCTOSTEIbHONH paboTh
CTyJeHTOB npuBoautcs B [Ipunoxxenun 1 k padboueii nporpamme.

7. XapaKkTepHCTHKA OLICHOYHBIX CPeICTB J/UIA TeKyllero KOHTPOJISI YCIIeBAaeMOCTH H

NPOMEKYTOYHOM aTTeCTALUH 00YYAIOIIUXCS N0 JUCIHUIIIMHE

Cucrema KOHTpPOJS BKJIIOYAET: BXOJHOM, TEKYLIUMH KOHTPOJb, MPOMEXKYTOUHBIH M HTOIOBBIN
KOHTPOJIb 110 TUCLUIUIMHE.

BxoaHoii KOHTPOJIb OCYIIECTBISETCS B JOPME TECTUPOBAHMUSL.

Texymuii KOHTPOJIb OCYLIECTBIICTCS B CIEAYIOIUX (OPMax: OLIEHKA YCTHBIX BBICTYIUICHU,
OLICHKA BBHITIOJHEHHBIX MIPAKTUYECKUX 3aJJaHUH, TECTHI MO JUCLIUTUTIHE.

OOBeKTamMM OLIEHUBAHMSI BBICTYIIAIOT:

- aKTUBHOCTH Ha 3aHATHUSX, YPOBEHD BBHITIOTHEHHS PA3IMYHBIX BUIOB 33/1aHUI,

- CTETEHb YCBOCHUS TEOPETUUECKUX 3HAHUM;

- YPOBEHB OBJIICHUS PAKTUIECKUMHU YMEHHUSIMU U HaBBIKAMH 10 BCEM BUAaM y4eOHOH paboThI,

- pe3yJbTaThl CAMOCTOSATEIBHON pabOoTHI.

IMpomMexXyTOUHBINH KOHTPOJb OCYHICCTBISICTCS B ()OpME YCTHOTO OTBeTa Ha dk3ameHe (3
CEMECTP).

OcHOBOM HWTOrOBOro (3aKJIIOYUTEIBHOT0) KOHTPOJIS SBISETCS OaUIbHO-PEUTHHIOBasl cHUCTEMaA
OLIEHKU OBJAJCHMs CTYAEHTAaMH YCTaHOBJICHHBIMHM KOMIleTeHUMsAMH. mikaie. OneHka 3a paOoTy B
CEMECTpE OCYILECTBISAETCS MO CIEIYIOIIUM HalPABJICHUSIM:

1) AKTUBHOCTh Ha 3aHATHAX — 5 OaJIOB 3a OTBET OLCHEHHBIN HA «OTIMYHOY», 3 Oamia — 3a
OTBET, OLIEHEHHBIN Ha «XOpoIioy», 1 0ami— 3a OTBET, OIICHEHHBIN Ha «yAOBJIETBOPUTEILHO», 0 OaIIIOB
— 32 OTBET, OILICHEHHBIN Ha «HEYIOBJIETBOPUTEIHHOY.

2) UrtoroBas KOHTpoJIbHAs paboTa — 10 10 Gamios.

3) TectupoBaHue 1Mo JUCHUILTHHE — 10 15 6asoB.

MaxkcumanbHbIi CyMMapHBIN 06aJuT TEKYIIMX OLeHOK — 60 OanoB.

MaxkcumanbHasi peUTHHTOBAs OIIEHKa OTBEeTa Ha dk3aMeHe— 50 6ayuios.
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OIIeHI/IBaHI/Ie CTYACHTA HA 3K3aMEHE 110 TUCHUIIJINHE

Onenka TpeOoBaHNsI K 3HAHUSAM

OneHka «OTJIMYHO» BBICTABIISIETCS CTYIEHTY, €CIM OH TIIIyOOKO U
IIPOYHO YCBOUJI MIPOrpaMMHBII MaTepua, HCYEpIBIBAIOILIE,
IIOCJIEI0BATENBHO, YETKO U JIOTMYECKH CTPOMHO €T0 U3JIaracT, yMeeT TECHO
YBSI3bIBATH TEOPHUIO C MPAKTUKOH, CBOOOAHO CHpABIIETCS C 3aJadyaMH,
BOIIPOCAMM W JPYI'MMHM BHJIAaMU IPUMEHEHMs 3HAHUW, IIPUYEM HE
3aTpyJHSETCS C OTBETOM IIPM BHUJOM3MEHEHMM 3aJaHUIl, IPaBUIBHO
00OCHOBBIBAET NPUHATOE pPEIIEHHE, BJIaIeeT PA3HOCTOPOHHUMHU HaBbIKAMU
Y IIpPYE€MaMU BBINOJIHEHUS [TPAKTUUYECKHUX 3a/1au.

«OMIAUYHO»

OrneHka «XOpOIIO» BBICTABIIAETCS CTYACHTY, €CIId OH TBEPAO 3HAET
Marepuai, TpaMOTHO M TIO CYIIECTBY H3JIaraeT ero, He JOIycKas
«xopouio CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC, MPABHILHO MPUMEHSET
TEOPETHUECKUE TOJIOKEHHUSI TPU PEHICHUH MPAKTUYECKUX BOIPOCOB U
3a/1a4, BJIaJIceT HEOOXOJUMbIMU HAaBBIKAMH U ITPUEMAMHU UX BBITIOJTHEHUS.

OneHka «yIOBJIETBOPUTEIBHO» BBICTABISIETCA CTYIEHTY, €CIM OH
UMEEeT 3HaHMs TOJIbKO OCHOBHOI'O MaTepuaa, HO HE YCBOMWJI €ro JeTaiei,
«y00671emeopu | TONMyCKaeT HETOYHOCTH, HEAOCTATOYHO TIPABWIIbHBIE (OPMYIUPOBKH,

MenbHO» HApyLeHUss  JIOTMYECKOM  IOCHIel0BaTeIbHOCTH B M3JIOKEHHUH
IPOrpaMMHOT0 MaTepuaja, UCIBIThIBAET 3aTPyIHEHUS NPHU BbIIOJIHEHUU
IPAaKTUYECKHUX padoT.

OneHka «HEeyI0BIETBOPUTEIBHO) BBICTABIIAETCS CTYAECHTY, KOTOPBIN

HE 3HAET 3HAYMUTEIBHOM YacTH IPOrpaMMHOIO Marepuasna, IOIYyCKaeT

CYILIECTBEHHbIE OIIMOKHU, HEYBEPEHHO, C OOJIBIIMMHU 3aTPYAHEHUSIMU

«HEyO006Nemeop | BpMoNHAET ~ NpakTHUeckhe  pabotel.  Kak  mpaBumimo,  OleHKa

umejbHo» «HEYIOBJIETBOPUTEIBHO» CTAaBUTCS CTYIEHTaM, KOTOpBIE HE MOLYT

OPOJOJDKUTE ~ oOyueHuWe  0Oe3  JIOTMOJIHUTENbHBIX  3aHATHH 1O
COOTBETCTBYIOLIEH TUCIUIIIINHE.

CyMMapHbIil peHTHHI, OTpakarolMii B ce0s M pe3yabTaTbl paboThl CTyAE€HTa B TEYEHUHU
CEMECTpa M HTOTM SK3aMEHALIMOHHOTO MWCIBITAHMS, MEPEBOJUTCS B TPAJAULHMOHHYIO NATUOAIBHYIO
OLIeHKY. «OTJIINYHO» MOIy4YaroT CTyIeHTHI, Habpasiue ot 85 10 100 6amnos, «xopomo» — ot 70 10 84
0aJToOB, «yAOBJIETBOPUTEIHHO» — OT 50 10 69 GansoB, «HEYAOBIETBOPUTENHHO» — MeHee 50 O6aoB.

TunoBble BapHaHTHl TECTOBBIX 3aJaHUM, KOHTPOJBHBIX BOIIPOCOB, NPAKTHUECKUX 3aJaHM,
BOIPOCHI K SK3aMEHY IIPEJCTaBIEHbI B QOH/E oLleHOuHbIX cpelacTB (IIpunoxenue 2).

8. YueOHO-MeTOIMUECKOE M HH(POPMALIMOHHOE 00ecnedeHne THCIUTITHHBI
OcHoBHast iuTEepaTypa
1. AnaBepnoB A. P. YmpapneHue 4ellOBEUECKUMH pPECypcaMH OpraHM3alliu: y4eOHUK. 5-€ u31l.,
nepad. u gom. M.: VYuusepcurer Cuneprus, 2019. 682 . [OnextpoHHblli pecypc].
https://biblioclub.ru/index.php?page=book view red&book id=455415
2. JInpmmn, Apkaauii CemeHoBud. CTpaTerusi W TaKTHKAa Pa3BUTHS TEPCOHANIA B OpPTaHU3ALNHU
[DnexTpoHHBIH pecypc] : yuebnoe mocodue / A. C. Jludmmui; Msan. roc. yu-t. — MBanoso : UBI'Y,

2013. — 112 ¢. — DrexTpoH. BepcHs Ted. MyOIMKAIMH. — 3arjl. ¢ THTYJI. 3KpaHa. — JIOKaNbHBIH JOCTYII B CETH BYy3a.
ISBN 978-5-7807-1055-4. — <URL:http:/lib.ivanovo.ac.ru/elib/dl/economics/ucheb/lifshic_2014 1.htm
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http://lib.ivanovo.ac.ru/elib/dl/economics/ucheb/lifshic_2014_1.htm
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JonosHuTeILHAS JIUTEpPAaTypa

1. BanoBa C. B. Onenka KOMIETEHIMH METOJAOM MHTEPBbIO: YHUBEPCAIbHOE PYKOBOACTBO:
MIPaKTUYECKOe nocoowue. M.: AnbpriHa [TaGmumep, 2016. 155 C. URL:
http://biblioclub.ru/index.php?page=book_view_red&book_id=269976

2. KasumoB, K.I'. CosepiieHcTBOBaHHE TPOPECCHOHAIBHOW TOJATOTOBKM W Pa3BUTHUS
4eNoBeUYeCKnX pecypcoB: MoHorpadus. M.-bepnun: Jlupekr-Menua, 2016. 284 €. [DneKTpOHHBIN
pecypc]. http://biblioclub.ru/index.php?page=book_view_red&book id=441281

3. Kasumo K.I'. B3aumoneiictBue o00pa3oBaTeNbHBIX OpraHu3aluid ¢ pPadOTONATENSAMH IO
MOATOTOBKE KBAIM(PHUITUPOBAHHBIX KaApoB: MoHorpadus. M.-bepmun: HQupexr-Menua,2017. 188 c.
[DnexTponnsiii pecypc]. http://biblioclub.ru/index.php?page=book_view red&book id=476728

4. Macnog B. . DddexTuBHOE yIripaBieHne COBPEMEHHBIMUA COTPYAHUKAMH: y4eO. mocoodue. M.-
bepnun:  Hdupexkr-Memuna, 2017. 132 c¢. [Dnekrponnsiii  pecypc]. Pexum  gocryna:
http://biblioclub.ru/index.php?page=book_view_red&book id=455583

5. HoBatopos B. E. [lepconansubiii MapkeTusr: Mmonorpadus. M.-bepnun: {upexkr-Menua, 2016.
280 c. [DnexrponHusiii pecypc]. Pexxum noctyma: http://biblioclub.ru/index.php?page=book_view_red&book_id=430606

PecprH I/IHCI)OpMaI_[I/IOHHO-TeHeKOMMYHI/IKaHHOHHOﬁ CETHN «I/IHTCpHeT»Z
1. Cucrema »3IeKTpOHHOM MOAJEPKKH oOOpa3oBarenbHOro Impouecca «Moil — yHUBEpPCUTET»
https://uni.ivanovo.ac.ru;

2. BUTI-TlerepOypr. [lyonukamuu nmo MmenemxmenTy. http://www.big.spb.ru
3. Dnekrponnas oudanoreka Grebennikon. http://www.grebennikon.ru
4. HR-Portal. Opranu3anuoHHas u KOpITOpaTHBHAS KYJIBTYpa. http://www.hr-

portal.ru/pages/okk/kp.php

Pecypcbl HHPpOPMALTMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu «AHTEepHeT»

Cucrema »5JEKTPOHHOM MOJAEpPKKU oOpa3oBarenpHOro mnporecca «MoH  yHUBEPCUTET»
https://uni.ivanovo.ac.ru

DJleKTPOHHBbIE 00pa3oBaTe/IbHbIE pecypchl U MPo(eccHoHAIbHbIE 0a3bI JAHHBIX

1. SHCKTpOHHa}I 6I/I6JII/IOTeKa BaHOBCKOTO TOCYyHapCTBCHHOI'O YHUBCPCUTCTA:

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/elibnew

2. Dnextponnsit katanor Hb MBIV http://lib.ivanovo.ac.ru/index.php/ek

3. DIeKTpOoHHO-0NOIHOTeYHast cucTeMa 'YHHBEpPCUTETCKasi OMOIMOTEKa OHIAH»

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

4. «CeteBas anekTpoHHas o6udnuoreka» (COb) Ha 6aze ObC «JIAHDb»:

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/seb-lan

HNudopmannoHHO-CIPABOYHbBIE CHCTEMBbI:
1) CIIC Koncynsrantllmroc

[TporpamMmmHoe obecrieueHue:
omeparonnas cucrema Microsoft Windows, Internet Explorer, Microsoft Defender, Adobe
Acrobat Reader, Moodle.

9. MatepunajibHO-TeXHHYeCKoe o0ecnedeHue T CIHUTIIHHBI

VY4eOHble ayIUTOpUU:

- JUId TIPOBEJICHUS 3aHATUH JIGKLIMOHHOTO THUNA C KOMILJIEKTOM CIEUHAIU3UPOBAHHONW yueOHOM
MeOenM W TEXHUYECKUMH CpEICTBAMH OOYYCHHs, CIYXKAIUMH JUIsI TIPENOCTABICHUS y4eOHOM
uHpopManuu O0JIBIION ayIUTOPHH;
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- Uil TPOBEJEHUS 3aHATUH CEMUHAPCKOIO THUIMA, KOHCYJIbTAlMH, TEKYIIEro KOHTPOJS U
MIPOMEKYTOUHOM aTTeCTAallMU C KOMIUIEKTOM CHEIHaTM3UPOBAHHON yuyeOHOU MeOeld U TeXHUYECKUMU
CpeAcTBaMu O0y4YEeHHUS.

[Tomemienue mJjis cCaMOCTOSITENILHOM pabOThI, OCHALIEHHOE KOMILJIEKTOM CHEIHaTU3UpPOBAHHON
yueOHOM MeOenH, KOMITBIOTEPHOW TEXHHKOW ¢ BO3MOXXKHOCTBIO MOAKIIOUEHUS K cetu «HTepHeT» n
obecnieuenuem noctymna B SUOC.

JleMOHCTpalMOHHOE 000pYyIOBAaHUE: HOYTOYK, MPOEKTOP, SKpaH. YUeOHO-HATIISIIHBIE TTOCOOHS B
BUJIC MPE3CHTALMH IS 3aHATUH JIKIIMOHHOTO TUIIA, 00ECTIEYNBAIOLINE TEMATUYECKUE HILTIOCTPALIIH.
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ABTOp padoueill mporpamMMsbl AMCHUILVIMHBI: npogeccop Kaghedpvi meneddcmeHma, OOKMop
9KOHOMUYeCKUX HayK, ooyenm Jlugwuy Apxaouit Cemenosuu

[Tporpamma paccMoTpeHa U yTBEp:KeHa Ha 3acelaHuu Kadeapbl MeHeddcmenma

« 31 » aprycra__ 20 21 r.,mpotokon Ne 1 _

[Tporpamma oGHOBIICHA
npotokoi 3acenanus kageappi Ne 1 ot « 01 » cenrs6ps_20 _23 r.

CormnacoBaHo: )
Pyxosoutens OI1 /A B. U. Kynukos
il S(TTOAHCh)

[Tporpamma oOHOBIIEHA
MIPOTOKOJI 3aceanus Kadeapnr Ne OT « » 20 r.
CornacoBaHo:
PykoBogutens OIl N.0. Gamunus

(moamnuce)
[Tporpamma oOHOBIIEHA
MIPOTOKOJI 3aceanus Kadeapnr Ne OT « » 20 r.

CoriacoBaHo:
PykoBomguTens OIT N.0. damunus

(moamnuce)




