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1. e ocBOEHMSI TMCIMITTUHBI

Lenp nmpenonaBaHus TUCHHUILIHHBI «YTIPaBI€HUE MPOCKTaAMU» — MPHOOPETEHNE TEOPETUIECKUX
3HAHW{ W MPAKTUYECKUX HABBIKOB B 00JIACTH YIPABIICHHUS pealu3alleil MPOSKTOB PA3IHNYHBIX BHIOB U
CJIO’KHOCTH.

OcHOBHBIE 33/1a4H, pelIacMble B X0/I€ U3yUCHHUS TUCIUTUINHBL:

* Pa3BuTHE HABBIKOB YNPABICHYECKOTO MBIIIJICHUS B cpepe YIPaBICHHUS MPOSKTAMH.

* OBJlaieHNE METOJIOJIOTHEH YIIPaBICHUS IIPOSKTaMU.

* [IpnoOpeTeHne HaBBIKOB IUTAHWPOBAHUS, OPTaHU3ALMU U KOHTPOJIS 32 XOJIOM PealIn3aluu Ipo-
eKTa.

* OBJasieHNe TEOPHEH U MPAKTHUKON (hOpMHUpOBaHUS YPPEKTHBHON KOMAH/IbI IIPOEKTA.

2. MecTo mucuuiiimHbl B cTpykType OIl

Hucunmmna 51.0.06 «YnpaBienue npoekTaMm» OTHOCHUTCS K 0a30BOM 4acTu 00pazoBaTeNbHOU
nporpammsl 38.04.01 «OkoHOMUKAY.

VYcnemnoe 0CBOCHUE JAHHOW TUCHUILIIUHBI OYJET CriocoOCTBOBAaTh TOTOBHOCTH CTYJIEHTOB K IPO-
XOX/IEHUIO TPOM3BOJCTBEHHOW IPAKTUKH, HAy4YHO-TIEJAarorn4eckoil, NMpou3BOACTBEHHON NPaKTHKHU,
NPEUTUIOMHOM, TIOJATOTOBKE K 3aIlIUTE W 3alUTE BBHIITYCKHON KBaTHM(HUKAIIMOHHON pabOThI (Marucrep-
CKOM JccepTalum).

CryneHT, NpUCTYNAKOUN K U3yYEHUIO JUCLUUIUIMHBI, JOJKEH 00JaAaTh 3HAHUSMHU, YMEHUSIMU,
HaBBIKAMU/OTIBITOM MPAKTUYECKON JEesATEeIbHOCTH, MOJyYEHHBIMH PaHee B XOJ€ M3Y4EHUs TUCHUIUIMH
OakanaBpuata U 1 Kypca mMaructparypbl: « JKOHOMHKA M ylpaBieHHe», «MukposkoHoMmukay. st oc-
BOCHUS JTAHHOW AMCUUIUIMHBI 00yJarOIUICs TOJKEH:

3HaTh:

- OCHOBHbIE€ KaTerOpUU U MUKPO- U MAKPOIKOHOMHUKHU, MEXaHU3Mbl ()YHKIIMOHUPOBAHUS Pa3INy-
HBIX PBIHOYHBIX CTPYKTYP

0COOEHHOCTH SKOHOMHUYECKON JeSTEIbHOCTH;

- OCHOBBI MaT€MAaTUYECKOT0 aHaIM3a; METO/Ibl aHAIN3a UHPOPMALUH

-CYIIHOCTh METOJIOB aHAJIN3a, CIIOCOOOB MOy4eHHsI, 0000IIEHUS U CUCTeMAaTH3allMi HHPOPMAaLUU

Ymersn:

- XapaKTepU30BaTh U OLICHWBATH OCHOBHBIE TEHACHLUU Pa3BUTHS YIPABICHUS B COBPEMEHHOU
Poccun

-HaXOJMUTh U HCIIOJIb30BaTh MH(OpMAINI0, HEOOXOAUMYIO JUIsl OPUEHTHUPOBAHUS B OCHOBHBIX T€-
KYIIUX Ipo0sieMax 3KOHOMHKH; TPUMEHSThH MOJYYeHHbIE 3HAaHUS K aHAIN3Y KOHKPETHO SKOHOMHUYECKUX
npobiem

- IPUMEHATh Ha MpakTHKe 0a30Bble HaBBIKM cOopa M aHalu3a MHPOPMAIUMU C HCIOIb30BAHHEM
TPaIUIIMOHHBIX METOZOB M COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOTHA;

- 000011aTh U CUCTEMATU3UPOBATH MOTYUECHHYIO HH(OPMAITHIO;

HNmeTb HABBIKM:

- pabOTBI C KOMIIBIOTEPOM;

- paboThI ¢ MH(OpPMAaIUEH B IT00ANTBHBIX KOMITBIOTEPHBIX CETSX;

- CaMOOpPraHU3allM U CaMOCTOSITENIbHOM pabOTHI.
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3. Ill1anupyemMble pe3yJbTaThbl 00yYeHHs 110 JHCHHUIIJIMHE

3.1. Komnerenuuu, popMHPOBAHNIO KOTOPBIX CIIOCOOCTBYET AUCHUIINHA

[Ipu ocBOGHUM TUCIUTIIMHBI (POPMUPYIOTCS CISAYIOIIME KOMIETEHIIMN B cooTBeTcTBHH ¢ PI'OC
BO 1o nanHOMyY HanpaBJIEHUIO TOATOTOBKHU:

a) ynugepcaavhuie (YK):

YK-2 — Crioco6eH yrpaBiisiTh MPOEKTOM Ha BCEX 3Tanax ero >KU3HEHHOTO IHKJIA;

VK-3 — CnnocobGeH opraHu3oBbIBaTh U PYKOBOJUTh Pa0OTONH KOMaH/bI, BbIpaOaThIBasi KOMaHIHYIO
CTpPATEruio AJs JOCTHXKEHUS [TOCTABJICHHON LIEIH.

0) oomenpodenccuonanbubie (OIIK):

OIIK- 4 — CniocoOeH mpuHUMaTh SKOHOMHYECKH U (PUHAHCOBO OOOCHOBAHHBIE OPTaHU3AI[IOHHO-
yIpaBJIeHYECKHUE PELICHUs B IPO(PECCHOHATBHOM JesATEIbHOCTH U HECTH 3@ HUX OTBETCTBEHHOCTD.

3.2. [lepeyensb MJIAHUPYEMbIX Pe3yJIbTATOB 00yYeHHs MO THCHHMILIMHE, COOTHECEHHBIX ¢ UH-
AUKATOPAMH JOCTHKeHUs1 GOpMHUPYeMbIX KOMIIETCHIHI

B pesynbrare ocBO€HUS MPOrpaMMBbI Kypca «YTIpaBiIeHNe MPOSKTaMU» 00YUaIOMIMIACS JODKEH:

3HaTh:

- OCHOBHbIE TOHATUS JUCLMIUIMHBI, UCTOPUIO U TEHAECHLUUU DPA3BUTHS YIPABIICHUS MPOEKTaMU;
KJIacCU(UKALMIO TPOEKTOB; CYIIHOCTb METOJOJOIMM YIPaBIEHUS NMPOEKTaMU; (PYHKIMM YIpaBJICHUS
MPOEKTaMH, MPOIECCH U MHCTPYMEHTHI YIPABJICHUS Pa3IHIHBIMU (DYHKIIMOHAILHBIMU 00JaCcTAMHU MIPO-
€KTa; OCHOBHBIC HHCTPYMEHTBI KOHTpOUnHra mpoekta (YK-2);

- 3aKOHOMEPHOCTH W TPUHIIMITEI KOMaHI000pa30BaHUS; COCTABIIIONINE MPOLecca KOMaH1000pa-
30BaHUs; TEXHOJIOTMU (popMupoBaHUs 3PPEKTUBHBIX KOMaH]; MEXaHU3MBbl YIPABJICHUS JESATEIbHOCTHIO
KOMaH/Ibl; Tpo0IeMBbl yrpasieHus KoyuiektuBoM (YK-3).

Ymers:

- ONpEAeNATh 1IeNU, MPEAMETHYIO 00JacTh M CTPYKTYpPHI MPOEKTA; pACCUUTHIBATh KaJIEHJApHBIMN
IUIaH OCYLIECTBICHUS MPOEKTa; (OpMUPOBATH OCHOBHBIE Pa3/ieibl CBOAHOTO IJIaHA MPOEKTa; aHAINU3H-
poBaTh PUCKHU MPOEKTA; BBISBIATH U OLIEHUBAThH MPOOJIEMbI, BOZHUKAIOIINE B XOJ€ peaInu3aluu MPoeKTa
(YK-2, OIIK-4);

- IPUMEHSTh Ha MpakTuKe 3PPeKTuBHbIE (HOPMBI OpraHU3alUu padoT MO MPOEKTY; BbIOUpaTh pa-
[IHOHAJIbHbBIE METO/IBI M CpeicTBa yrpasieHus npoektoM (YK-2, OITK-4);

- QaHAJIM3MPOBATh IS U MHTEPEChI CTekxoiaepoB npoekra (YK-2);

- UCIOJIb30BaTh TEOPETUUYECKUE 3HAHUS ISl (OPMUPOBAHUS KOMAaHbI; CO3/1aBaTh 3()(HeKTHBHYIO
KOMaH 1y; (POpMHPOBATh B3aMMOOTHOIICHUS B KOJUIEKTHBE, KopropaTuBHy0 3THKY (YK-3).

HNmers npakTnyecknii onbiT/MMeTs HaBBIKK:

- BJIQJICHUS] TEXHUKOW CaAMOCTOSATEIHLHOTO YIIPABICHUS HECIOKHBIME MTpoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOH CXeMbl MpoeKTa; (popMupoBaHHs rpaduKka XOAa pealn3alud U KOH-
TPOJISl MPOEKTA; MPOSKTUPOBAHUS OPTaHU3ALIMOHHONW CTPYKTYpbI, COOTBETCTBYIOLIEH TUITY U MacIITaldy
KoHKpeTHoro npoekTa (YK-2, OITK-4);

- KOMaH/IHOW pabOoThI B POEKTaX; CILUIOYEHHSI IPYIIIbI JUTs noBbImieHus ee 3¢ dexTuBHOoCcTH (YK-3).

4. O0beM U coiepKaHue TN CHUTITIHHbBI
OOBbeM TUCIMILTMHBI COCTABIISIET 2 3aUeTHBIC SUHMIIBI (72 aKaIeMHUUECKUX Yaca).

4.1. Conep:xkaHue TUCHUILIMHBI MO pa3jaejaM (TeMaM), COOTHECEHHOE C BHAAMH M TPY/Jd0eM-
KOCTHI0 3aHATHIH JEeKIIHOHHO-CEMHUHAPCKOI0 TUIIA

OO0BbeM MHOW KOHTAaKTHOM pabOTBhI M CAMOCTOSITEIBLHON PabOTHI 00yYaromerocs 1Mo JAUCIUILUINHE
yKa3aH B y4eOHOM I1aHe 00pa30BaTeIbHOM MPOrpaMMBI.
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Ne Buasl 3aHatuii, ux @OpMBI TEKYILETO

T1/T1 Paznensr (Temsbn) 00beM (B ak.gacax, 1o KOHTPOJIS yCIIeBaeMOoCTH (110
JTUCIUTIITAHBI o ouHOH popme 00yue- O04YHOH Qopme 00yUeHus)
& HUSA)
R 3aHaTus 3aHaTHd DopMBI IPOMEKYTOUHOM aT-
JIEKLIMOH- | CEMHHap- TecTanuu
HOTO THMNa | CKOTO THIA

1. Tema 1. BBeaenme B ympaBieHue 3 1 2 [IpoBepka 3HaHWS MaTepuaia,
MIPOEKTAMHU. cemuHap | ¢popMe TPaIULMOHHOIO OIpO-
ca u (YyCTHOM WIM THUCHMEH-

HOI1) TECTOBOM ITPOBEPKH.
2. Tema 2. Ucropust ympaBieHHs Mpo- 3 - 2 [IpoBepka 3HaHHMA MaTepHana,
EKTaMH U MOJIENIN Pa3BUTHS cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca u (YyCTHOM WIM THUCHMEH-

HOI1) TECTOBO ITPOBEPKH.
3 Tema 3. Ilpomeccsl u (yHKIUHU 3 1 4 [IpoBepka 3HaHMA MaTepHana,
yTpaBieHAS IPOCKTAMH. cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca u (YyCTHOM WJIM THUCHMEH-

HOI1) TECTOBOM MTPOBEPKH.
4 Tema 4. IlnanupoBaHHE TPOEKTA. 3 2 4 [IpoBepka 3HaHHMS MaTepHala,
VYnpasieHue puckaMu MpoeKTa. cemMuHap | ¢popMe TPaIUIMOHHOTO OIpO-
ca U (YCTHOM WM NHCHMEH-

HOI) TECTOBOM MTPOBEPKHU.
5 Tema 5. YnparieHue nepcoHaaoM u 3 2 2 [IpoBepka 3HaHus MaTepuala,
KOMMYHHKAIIUSMH [TPOEKTA. cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca U (YCTHOM WIM NHCHMEH-

HOI) TECTOBOM MTPOBEPKHU.
6 Tema 6. MHpopMalMOHHBIE TEXHO- 3 2 2 IIpoBepka 3HaHUS MaTepuaia,
JIOTHH YIIPABJICHUS TIPOCKTAMH. cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca U (YCTHOM WM NHCHMEH-

HOI1) TECTOBOI MIPOBEPKHU.

Uroro: 8 16 3ager

4.2. Pa3BepHyTO€ ONMCAHHE COAEPKAHMS JUCHMILUIUHBI N0 pa3ienaM (TeMam)

Tema 1. BBenenue B ynpasjeHne NpoeKTaMu.

[Tpenmer, nenu u 3agauu. B3auMocBs3b ¢ OpyrMMM AMCLMILIMHAMM. BplneneHue ynpaBieHHE
MPOEKTaMU B OTJEIbHYIO JUCIUILIUHY.

Hcnonp30BaHuEe MOAXOJI0B U METOJOB MPOEKTHOTO YIPABJIECHUS KaK 3aJadya rocyJapCTBEHHOTO
ypoBHs. KoHuenuus (MoJenb) NpOeKTHO-OPUEHTUPOBAHHOTO 0O0IEeCTBA. YIpaBIeHUE MPOEKTaMU Kak
HallMOHAJIbHAsi KOMIIETEHTHOCTb. [IpOeKThl U mporpaMmbl Kak 0coOble 0OBEKTHI YIpaBieHus B Ou3Hece,
rocy/1apcTBe, OOIIECTBEHHBIX MHCTUTYTAX Pa3IMYHOro ypoBHsA. [lepexon kK MpoeKTHOMY yHpaBlIEHUIO:
3a/la4M U 3Talbl pelieHus. AHAIN3 COCTOSHUS METOJ0B U CPEACTB yIpaBieHMs poekramMu B Poccuu n
pErnoHax.

ba3oBbie MOHATHS U MPOLEAYPHI YIIPABICHHUS MIPOSKTAaMH KaK OTAEIbHON 00JacTH MEHEKMEHTA.
OO0mbexTh! ynpasiaeHus npoexkramu. CyOBbeKTsl yIpaBiaeHHs IpoekTaMu. [Iporeccs! ynpaBiaeHHus IpoeK-
tamu. lHCTpyMeHTapuil ynpaBieHus npoekTaMu. B3auMocBsI3b ynpaBiaeHUs IPOEKTaMU U COBPEMEHH O-
ro MEHEIDKMEHTA. JIOTMKa MPOEKTHOIO YIPABIEHUS — YIPABJICHHE 110 LEIAM. Y IPaBICHHE U3MEHEHU-
MU M YIPABJIEHUE IPOEKTaMHU.
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B3anmocBA3bp ynpaBieHUs: NPOECKTAMH M YNPABICHUS WHBECTULMAMU. B3anMOCBA3b yIpaBICHHUS
NPOCKTAMU M YIPABJICHUS MHHOBALMSAMHU. B3auMoCBS3b yNmpaBlIeHHsS MPOEKTaMU U (DYHKIIMOHAIEHOTO
MEHEKMEHTA.

Tema 2. UcTopus ynpasJjieHUsl IPOEKTAMM U MO pa3BuTHsi. MesKIyHAPOIHbIE CTaAHIAP-
ThI M cepTUUKaNNs B 00/1aCTH yIIPABJIeHHUS POEKTAMH

YnpasneHue npoekTamu 3a pyoexom. YmpasiieHue npoekramu B Poccuu.

OcHOBHBIEC BEXH UCTOPHUHU yIpaBiieHHs npoektamu. [lumarpammsel ['anTta. Pazpabotka u ucnonb3o-
BaHUE MaTPUYHOU opraHu3aiuu. Vcrnoibp30BaHrue TEOPHUH MPOSKTHOTO YIIPABICHUS B IIOJTHOM 00BbEME.

CereBoe mnanupoBanue. Meroa kputudeckoro nytu. Texnonorust IIEPT (PERT). Cucremusiii
MOJXOJI K dKU3HEHHBIM IMKJIaM mpoekta. OdopmiieHne MeTo10B yrpaBiieHus KoHpuukTamu, Onrcanue
CTPYKTYp OpraHu3anuil. YpaBjieHne U3MEHEHUSIMU B YIIPaBJICHUN IPOEKTaMHU.

[lepBas Bepcusst PMBOK. PacnpocTpaneHne NpoeKTHOro YIpaBi€HHUS B COLUMAIBHO-KYIbTYPHYIO
cdepy, rocy1lapCcTBEHHbIE U OOILECTBEHHbIE MHCTUTYTHI pa3InyHOro ypoBHs. [IpodeccuonanbHbie op-
raHu3aluyu yrpasiaeHus npoekramu. EBponelickas Accoumanus ynpasieHus npoektamu INTERNET
(IPMA). UuctutyT ynpasnenust npoekramu PM. Poccuiickast Accouuanus ynpaBlIeHUs MPOEKTaMHU —
COBHET.

YPOBHU COBEPIICHCTBOBAHUS YIPABIEHUS MpoeKkTamMu. Pa3BuTHe KOMIIaHUM Ha OCHOBE 3pPEIOCTH
MIPOLIECCOB TPOEKTHOTO yrpamieHus. MHTerpanus ¢ cucTteMod MeHeIXMeHTa KaudecTBa. [IpoOiembl
BXOJeHUs Poccuu B MUpOBOE COOOIIECTBO YIIPaBICHUSI IPOEKTaAMH.

Heo6xoauMocTh cTaHIapTOB MO YIPABICHUIO NpoekTaMu. ['pymnmna cTaHIapToB, MPUMEHUMBIX K
OTJIeIbHBIM 00BEKTaM yIpaBiieHUs. ['pyma cTaHAapTOB, ONPEAESIONMX TpeOOBaHUs K KBaTU(UKaLUU
YYaCTHUKOB yIpaBieHUs Npoekramu. CTaHAapThl, MO3BOJIAIOIINE OLICHUTH YPOBEHb 3PEIOCTH OpPraHU-
3allMOHHOM cucteMbl npoekTHoro Mmenemxkmenta. PMBOK (CIIA), ICBIPMA (Ha ocHoBe psna eBpo-
neiickux cranaaproB), PRINCE 2 (Bemukoopurtanus), ARMBOK (Benukoopuranus), V-Modelle
(T'epmanns), C- PMBOK (Kwurait), P2M (Snonus), HERMES (Ilsetinapust). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctaniapt ynpasieHusl TporpaMMaMu

The Standard for Portfolio Management — Crangapt ynpasieHus: mopthensmu

Practice Standard for Work Breakdown Structures — IlpakTtudeckuii craHmapT HepapXuUuecKon
CTPYKTYpBI paboT MpoeKTa

Project Manager Competency Development Framework — PykoBoacTBO 1O OIIEHKE U Pa3BUTHIO
npo¢eCCHOHATBHBIX HABBIKOB MEHEDKEPOB IIPOESKTA

Organizational Project Management Maturity Model — Ctanmapr 3penoctu ynpaBiaeHHs POEKTa-
MU

Practice Standard for Earned Value Management Project — CranmapT yrpaBieHHs OCBOCHHBIM
00BEMOM B ITPOEKTE.

Konnenmus cranmapra ANSI/PMI 99-01-2004 PMBOK.

MexayHapoaHasi cepTH(HKAIMA MO yrpaBieHHio npoektamu. Ceprudukanus mo craHaapTam
IPMA. Ceprudukanus no crangapram PMI.

Tema 3. IIpoueccsl U QYHKIMH YIIPABJICHHUS POCKTAMU.

Ob6nactu 3HaHMi. ['pynmsl mporeccoB ynpasieHus NpoekTaMu. [Iporieccsl ynpaBieHus: MpoeKTa-
MHU.

Pa3paboTka koHIenuy ynpasiaeHus nmpoektamu. Das3pl ynpaBaeHHUs MPOSKTaMH.

Ilenb u cTparerus npoekra. Pe3ynbpTar mpoekra. YnpasiseMmbie mapaMeTpbl mpoekTa. OKpyKeHue
npoekra. [IpoexTHbil nykia. OyHKIUKA U MOJCUCTEMBI YIPAaBICHUSA IPOEKTaMU. MeToabl yIpaBlIeHUs
IIPOEKTAMH.

OpranuzalvoHHbIE CTPYKTYPHI YIPABIEHUS NPOEKTaMHU. Y YaCTHUKH MPOEKTA.
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Tema 4. [InannpoBaHue NpoeKTa. YNpaBjieHHe PUCKAMH NPOEKTA.

[Tpoueccel mianupoBanus. X MecTo M poib cpeau MpoLeccoB YMpaBieHUs MpoeKkTaMu. Bujibl
IUIAHOB (CTpaTeruyeckue, TeKylue, onepaTuBHble). OCHOBHBIE M BCIIOMOTraTelIbHBIE MPOLETYpHI IIa-
HupoBanus. [Ipunnune! nuanupoBanus. [locienoBarensHOCTh MIArOB KajJeHAAPHOTO IIAHUPOBAHHUSL.

[TonsTHs IpeIMeTHON 00JIacTH MPOEKTA U YIPABICHUS IIPeIMETHONW o0nacThio npoekra. Cragun
mpolecca ynpasieHusl IpeMeTHON o0nacThio mpoekTta. OCHOBHBIE 3a/1ayMl CTaui Mpoliecca yrpasie-
HUS IPEeIMETHONW 00s1acThio MpoekTa. CTPyKTypHasl I€KOMIIO3ULMS IPOEKTa KaK OCHOBA OINpEACIICHUs
npeaMeTHOM obsactu mpoekta. CTpyKTypU3alus IpoeKTa: JepeBo 1enel, padboT, pecypcoB, CTOMMOCTH,
YYaCTHUKOB, MAaTpPHUIla OTBETCTBEHHOCTH. ONTUMANBLHBINA YPOBEHb JeTalu3aluu. MeTOobl yIpaBICHUS
MpPEeIMETHOM 00JIaCThIO MPOEKTA.

OCHOBHbIE MPUHINIBI OLIEHKH MHBECTHUIIMOHHOW MPHUBJIEKATEIBHOCTH MPOEKTOB. MeTonueckue
OCHOBBI OIIEHKU MTPOeKTOB. O1leHKa CTOMMOCTH JICHET BO BpEMEHHU. AHANU3 U OLICHKA PUCKOB IIPOEKTA.

Tema 5. YnpaBiieHHe nepcoHAJIOM U KOMMYHHKALUMSAMH MPOEKTA.

Paborta B KOMaHze: ympaBlieHHE YeJIOBEYeCKHMMH pecypcamu. OmpeneneHne KOMaHIbl MPOCKTA.
JKvi3HeHHbI UK KoMaH bl poekTa: popmuposanue (Forming), 6apaxtanse (Storming) , HOpManu3a-
s (Normalizing), BemmonHenue npoekra (Performing), 3aBepmenne (Transforming).

Ponu B xomanze 1o benOuHy: KOOpAWHATOP, MOTHBATOP, PeaTU3aTOp, TEHEPATOP UACH, UCCIEI0-
BaTellb PECYpPCOB, BIOXHOBHUTEIh KOMaH b, aHATUTHK, KOHTPOJIEP.

Oyuknun ncuxotumna no K. I'. FOHra: skcTpaBepT-HHTPOBEPT, CEHCOPUK-UHTYUT, JJOTUK-ITHK, pa-
oHan-uppanronan. Conuonndeckuii tun. MaTepTHnHBIE OTHOMIEHUS. [log0op KOMaHABI MpOEKTa.
Maunble COIMOHUYECKHE TPYIIBI: KBaApa, KIyd, KBaapaT, KOJbIO 3aKa3a, KOJbIO KOHTPOIs (PEeBU3HH),
«OyKeT».

Tema 6. UndopmManmoHHbie TEXHOJIOTHH YIPABJIEHHUA MPOEKTAMH.

Microsoft Project. OGmmas joruka ynpasienust npoektoM B Microsoft Project. [Tonsitue npencras-
neHuit u tabnui,. MaTepdeiic cucteMbl, MOHITHE TPEX KIIACCOB OOBEKTOB (3aadyM, pecypchl, Ha3Haue-
Hus1). OCHOBHBIE NPE/ICTaBIEHUS POEKTa U UX cBA3b B Microsoft Project.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

VYcnemnHoe ocBoeHue y4yeOHON JUCIHUILIMHBI MPEANOIaraeT akTUBHOE, TBOPUECKOE ydyacThe o0y-
YaloIIerocs Ha BCeX dTalax €e OCBOSHHs IMyTeM IUIaHOMEPHOH, MOBCeAHEBHOM paboThl. O0yyaromuics
00s3aH moceuaTth JIGKIUM M CeMUHApCKHUe (IIpaKkTUYecKHe, JTabopaTopHbIE) 3aHATUSA, MOIydaTh KOH-
CyJbTallMU MPETNOAABATENs U BBITOIHATh CAMOCTOSATENbHYIO padoTy.

Br16op MeTo10B 1 cpelicTB 00yueHus, 00pa3oBaTeIbHBIX TEXHOJIOTHIM OCYIIECTBIISETCS Mpernoaa-
BaTeNleM, UCXO/I U3 HEOOXOIUMOCTH JTOCTH)KEHUS 00YYaIOLMMHCS TUIAHUPYEMBIX PE3yJIbTaTOB OCBOE-
HUS JUCUUIUIMHBI, a TaKXKe ¢ yYeTOM MHAMBHUAYaJIbHBIX BO3MOXKHOCTEH OOy4aromuxcs U3 4yucia WHBa-
JIUJI0B U JIUL C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSL.

Opranuzanusa yueOHOro mporecca npeaycMaTpuBaeT NpuMeHEeHHEe NHHOBALMOHHBIX (opM y4el-
HBIX 3aHATHUH, pa3BUBAIOLINX Yy 00YYaIOLINXCS HABBIKK KOMaHIHON PabOThl, MEXIMYHOCTHOW KOMMYHHU-
Kalluy, MPUHATHUS pEeUIeHUH, JTuAepcKue KauecTBa (BKJIIOYas, MNP HEOOXOAMMOCTH, MIPOBEJCHHE UHTE-
PaKTUBHBIX JIEKLUH, TPYNIIOBBIX AUCKYCCUMN, POJIEBBIX UI'P, TPEHUHIOB, aHAJINW3 CUTYallMil 1 UMHUTALlU-
OHHBIX MOJIeNIe, C Y4€TOM PErHOHAIbHBIX OCOOEHHOCTEH MPOQPEeCCHOHATBHON AEATEIBHOCTH BBIITYCK-
HUKOB U OTpeOHOCTEH paboTonaTeneii).

[Tepeuenb nH(pOPMALIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX ITPHU OCYIIECTBICHUN 00pa30BaTEIIbHO-
ro Ipoliecca 1o JUCIUIUIMHE: TEXHOJIOTHH CMEIIaHHOTO 00yUYEeHHS.

6. YueOHO-MeTOAMYECKOE O0ecrevYeHne CaMOCTOSITeIbHOM padoThl 00y4YaroLUXCsl
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MeTtoauueckue yka3aHusl B BUJE IJIAHOB CEMUHAPCKUX 3aHATHM, 3a/laHUN K KaXKJI0M Teme Mpej-
cTaByieHbI B npuiioxeHuu | x PII. Dtu MaTepuansl 1OCTYIHBI B BUJEe MH()OPMALIMOHHOTO pecypca B Ka-
OMHETEe YIKOHOMHYECKOM TeopuH (Kopil. 6, k. 720), a Takxe B DUOC «Moii yHUBEPCUTET».

7. XapakTepHCTHKA OLEHOYHBIX CPEeICTB /Il TeKYLIero KOHTPOJIsl ycleBaeMoCTH U MpoMe-
JKYTOYHOM aTTeCTAlMM 00y4AIOUIUXCSH 110 AUCHHUIINHE

Bxoonoii konmpoas: ycmuulit onpoc.

Hean: Onpenenenrie ypoBHA 3HAHUNM CTYJIEHTOB, C TEM, YTOOBI C YYETOM ITOTO CKOPPEKTUPO-
BaTh COJEPKaHUE JICKIIMI U CEMHUHAPOB.

Ilpomesrcymounwiit KORmpoab OCYILECTBISIETCS B XOJ€ YU€OHOrO Ipollecca U KOHCYJIbTUPOBAHUS
CTYZICHTOB, TI0 pe3yJbTaTaM BBIIIOJHEHUS] CAMOCTOSTEIBHBIX PaloT.

Ieab: B X0A€ YCTHOrO OIIpOCa HAa CEMUHAPaX, IPOBEPKHU BBIOJIHEHUS TECTOBBIX 3aJaHUM, JTOK-
JA70B CTYJEHTOB U NMPOBEJCHHON IO HUM JIUCKYCCHUU INPOBEPUTH BBIIOJIHEHUE JOMAIIHUX 3aJIaHUH,
CTEIEHb 3HAKOMCTBA C PEKOMEH0BAaHHOMW JIUTEPATYPOU.

OcHo8HbIMU hOpMAMU NPOMEIHCYMOUHO20 KOHMPOJIS SHAHULL AGNAIOMCA:

- 00Cy’KIeHHE BOIIPOCOB IJIAHOB CEMUHAPCKUX 3aHATHI U KOHTPOJIBHBIX BOIIPOCOB;

- peleHue 3ajay, CUTyalud M uX OOCYKIEHHE C TOYKH 3peHUs yMEeHHus (GopMyIupoBaTh
BbIBO/Ibl, BHOCUTh PEKOMEHAIINY;

- BBIMIOJIHEHUE KOHTPOIBHBIX 33JJaHUI U 00CYKJIEHUE Pe3yNIbTaTOB;

- y4acTHe B IUCKYCCHUHU TI0 IPOOJIEMHBIM TEMaM AUCIUTUIAHBL.

PaboTa Ha ceMUHApCKUX 3aHATHSIX OLIEHUBAETCS MPENoAaBaTesIeM MO pe3ysbTaTaM MPOBOJAUMBIX
(GpOHTANBHBIX OIPOCOB, YyUacTusi B 00CYKIEHUH, pelieHus 3a1a4. CTeneHp y4acTusl KaXI0ro CTyIeHTa
B 3aHATHIX YUYHUTBHIBAETCS OLIEHKAMM, KOTOPBIE BIMSAIOT Ha NoJyuyeHue 3a4yeta. [Ipu nposenenue 3anatus
CJIETyeT CTPEMUTHCS, YTOOBI KaXAbIi CTYACHT IPYMIIbl OTyYal OLEHKY.

BHeaynuropHoe BpeMsl CTyIEHTBI, UCIOJB3YIOT IJS TMOATOTOBKM K CEMHHAPCKUM 3aHATHSAM:
M3Y4al0T PEKOMEH/I0BAaHHYIO U JIOTIOIHUTEIbHYIO TUTEPATyPy, U3yHaroT MpoOIeMHbIE BOIPOCHI.

Hmozo6wtii KORmpob IPOBOJUTCS 6 hopme 3auema

Jliig mostydeHus 3auera CTyJeHT MOXKET BHIOpaTh JiBa BapuaHTa JIEHCTBUI MO0 OCBOCHHUIO Kypca:

1. CTyaeHT mocemaer Bce ayJUTOPHbIE 3aHATHS (JIEKIIUH, CEMUHAPbI), BHITIOIHSIET BCE TEKYIINE
3a/1aHUS C TTOJIOKUTEJIBHONW OLICHKOM: aKTUBHO YYacCTBYET B JUCKYCCHAX, BBICTYIIA€T C OTBETAMHU Ha Ce-
MHUHapax B TEUEHUE CEMECTPA, JEMOHCTPUPYET BJIAJEHUE MAaTEPUAIOM IUCLHUIUIMHBI, 3HAHUE JINTEPATY-
PBI 110 KypCY, BBINOJHAET MIPAaBUIBHO JIOMAalIHUE 3aJaHusA. 3a4eT IPOCTABIIETCS B KOHIIE CEMECTpa Mo
pe3yJbTaTaM BBITIOJIHEHUS 33JaHUH B IIPOLIecce U3yUeHHsI Kypca 06e3 JOMOIHUTENFHOTO COOeCeIOBAHNUS.

2. CTyaeHT BBIOOPOYHO IMOCENIAeT ayJUTOPHBIE 3aHATUS (TOJIBKO JIEKIMH, WIH TOJBKO CEMUHa-
PBI, MM BBIOOPOYHO U TO U Jipyroe), Ho 6onee 50% ayauTopHbIX 3aHATUH. CTYyIEHT MOCelaeT Bce 3aH -
THUS1, HO HE UMEET MOJIOKUTETBHBIX OLIEHOK 3a TEKYIUE 3aJJaHusl, HE BHICTYIIAeT Ha ceMUHapax (He roToB
K 3aHATHAM). B 9TOM ciydae CTyIeHT NnojydaeT MHAUBUAYaIbHbIE 3aJaHUS 110 IPONYLIIEHHBIM WU HE B
MOJIHOM Mepe OCBOEHHBIM TeMaM JUIsl CaMOCTOSATEIbHONU paboThl B cucteMme «Moit yHuBepcuter». [lpu
MIOJIO’KUTEIBHON OLIEHKE 3a 3T 3aJjaHMsl, BHIIIOJHEHHBIE B CPOK, CTYJEHT IOJIYy4aeT 3a4eT.

«He 3aureHo» BbIcTaBisieTcss npu mnpomnycke Oonee 50% 3aHATHUNA, HEBBINOJIHEHHMH B CPOK
VHAVBUAYAJIbHBIX 3aJJaHUH, IOTYYEHHUH 3a 3a/1aHUs OLICHKH «HE 3a4TEHOM.
DoH/bI OLIECHOYHBIX CPE/ICTB NMPeACTABIECHbI B IPUJI0KEHUH 2.

8. YueOHo-MeToqMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHne TUCIUTNIHHbI

a) OCHOBHAsI JIMTepaTypa:

1. AupmuH, B.M. Ynpasnenue nmpoektamu: GpyHIaMeHTaIbHBIN Kypc: yueOHuk / B.M. AHbIINH,
A.B. Anemun, K. A. barparuonu ; pea. B.M. Aubmiun, O.M. Unbuna. — M.: U3natensckuii jom Beic-
mei mKkoJyibl 3koHoMukH, 2013. - 624 c. - (YueOHuku Beicmiei mkoiasr skoHOMUKH). - ISBN 978-5-
7598-0868-8; [Dnexrponnslii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270
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2. PeibanoBa, E.A. Ynpasnenue npoektamu: yueOHoe nmocooue / E.A. PribanoBa; MuHnuctepcTBo
oOpa3oBanus u Hayku Poccuiickoit ®@enepanun, Tomckuii I'ocypapcTBenHblil YHuBepcuter Cucrem
VYrpasnenuss u Pagunosnexkrponuku (TYCYP), ®akynpreT nucraHnmpoHHoro ooydenus. - Tomck: da-
KyJIbTeT auctanmuoHHoro oOydenmss TYCVYPa, 2015. - 206 c. [Onekrtponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymikuna, C.B. Ynpasnenue npoektamu: yuebnoe nocooue / C.B. Jleymkuna; ®enepainb-
HOE€ TOCYJapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUpPEXKICHHE BbICIIETO MpodeCcCHOHAIBHOTO 00pa-
30BaHus CTaBpOIOJIbCKUM TOCYIapCTBEHHBIN arpapHblii yHUBepcUTeT. - CTaBponoiib: CTaBporoiIbCKUi
roCyJapCTBEHHBIN arpapHbiii  yHuBepcuter, 2017. - 204 c. [DnexrponnHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupanenue npoekramu: yueonoe nocoodue / I[1.C. 3enenckuii, T.C. 3umusikosa, ['.11. Ilonoxas-
Ko u Ap.; otB. pea. I'.W. Ilononpko; MunucrepctBo obpasoBanust u Hayku Poccuiickoit denepannu,
Cubupckuit ®enepanpubiii yauBepcurert. - Kpacnosipck: COY, 2017. - 132 c. - ISBN 978-5-7638-3711-
7; [Dnexrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 10MOJIHUTEIbHASA JINTepaTypa:

1. byuaes, I'.A. YnpaBienue npoektamu: Kypc Jekuuii: yuebHoe nocobue / I'.A. byuaes; [lare-
CTAHCKHI TOCYJAapCTBEHHBIM yHUBEpcUTeT HapoaHoro xossicrea (AI'YHX). - Maxaukamna: JIT'YHX,
2017. - 104 c. [Dnexrponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasienue npoekramu : yueOHoe mocobue / A.C. I'pynnues ; enepanbHoe
areHTCTBO MO 00pa3oBaHMIO, I'ocysapcTBeHHOE 00pa30BaTENbHOE YUPEXKJIEHHE BBICIIET0 MpogdeccHo-
HanbHOTO oOpa3zoBaHusi "KazaHckuil rocymapcTBEHHBIM TexHoJormueckuil yHuepcurter". - KazaHs:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [Omnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnaxos, FO.I1. Ynpasienue nporpaMmubiMu nipoektamu: ydeOHuk / FO.I1. Exnakos ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit ®enepanun, Tomckuii I'ocygapcTBeHHBI YHUBEPCUTET
Cucrem Ynpasnenus u Paguosnexrponuku (TYCVYP). - Tomck: Tomckuii rocyiapcTBeHHBbIH YHUBEPCH-
TET CHCTEM YIIpaBJICHHUS U paguodiekTponuku, 2015. - 217 c¢. - ISBN 978-5-86889-723-8; [DnekTpon-
HBIH pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypcbl nH(OpMaIOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHeT»:

Cucrema »5JIEKTPOHHOM MOJAEpPKKHM oOpa3oBareiabHOro rmpouecca «Moil yHUBepcUTET»
https://uni.ivanovo.ac.ru

[TpodeccuonanbHbie 6a3bl TaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:

ObC «YHuBepcuterckas Oubianoreka oHnaita»y Www.biblioclub.ru

Onekrponnas oudanorexa MBI'Y _http://lib.ivanovo.ac.ru

Onexrponnsii katagor Hb UBI'Y http://lib.ivanovo.ac.ru/index.php/ek

[IporpammHuoe oOecrieueHue: onepanmonHas cucreMa Microsoft Windows, makeT opucHBIX mpo-
rpamm Microsoft Office u(uwmm) LibreOffice, untepner-Opay3ep Microsoft Edge wu(mmm) Yandex
Browser.

9. MaTepuaibHO-TeXHUYECKOE oDecTevyeHne T CIHIMIMHBI

VY4eOHble ayAUTOPUH:

- JUI IPOBEACHNUS 3aHATHH JIEKIIMOHHOTO TUMA C KOMIUIEKTOM CIIEUAIM3UPOBAaHHON y4eOHON Me-
0enmM ¥ TeXHUYECKUMH CPeACTBaMHU OOYUYEHHMs, CIYXKALIUMH JJIsl IpeAocTaBleHUs yuyeOHo MHpopma-
1IMU OOJIBIIION ayJUTOPHUH;

- JUIS IPOBEJICHUS 3aHATUH CEMHHAPCKOTO THIA, KOHCYJIBTAIMH, TEKYIIEr0o KOHTPOJISI U IPOMEXKY-
TOYHOM aTTeCTAllMM C KOMIUIEKTOM CHELMATU3UPOBAHHON y4eOHON MeOenn U TEXHUYECKUMHU CPEJCTBA-
MU O0yUYEeHUSI.
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[Tomemienue mjis CaMOCTOSITENILHOM pPabOThI, OCHALIEHHOE KOMILJIEKTOM CHEIHaTU3UpOBAaHHON
yueOHOI MeOenH, KOMITBIOTEPHOW TEXHHKOW ¢ BO3MOXHOCTBIO MOAKIIOUEHUs K cetu «HTepHeT» u
obecrieuenuem noctymna B SUOC.

JleMOHCTpanMOHHOE 00OpYIOBAaHUE U YYEOHO-HATIISIIHBIE MOCOOMS JUIsl 3aHATUN JIEKIIMOHHOTO
TUMA, OOECHEeUNBAOIINE TEMAaTHUYECKHUE WIUTIOCTPALMK: JJIEKTPOHHBIE MOCOOUS, Mpe3eHTAlUH, JJIeK-
TPOHHBIE CJIOBApH U T.II.
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ABTOp padoueii nporpaMMbl IMCHUIINHBI:
Jou. xadenpbl 53KOHOMUYECKON TEOPUHU, IKOHOMUKHU U MPEANPUHUMATENIHCTBA KaH] IKOH. HAYK,
noueHt boposkosa H.B.

[IporpamMma paccMOTpeHa M yTBEp)KJEHA Ha 3acelaHuu Kadeapbl 3KOHOMHUYECKOH TEOpHUH, KO-
HOMUKH U NPeAIIPUHUMATEIbCTBA
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[Tporpamma oOHOBIIEHA

IPOTOKOJI 3acenanus Kadenpsl No OT « » 20 T
CornacoBaHo:
PykoBonutens OI1 P.C. U6parumoBa

(moamnuce)

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceaHus Kadenpsr No OT « » 20 T
CornacoBaHo:
PykoBonutens OI1 P.C. U6parumoBa

(moamnuce)

[Tporpamma oGHOBIIEHA

IIPOTOKOJI 3aceianus Kadenpsl Ne OT « » 20 T
CornacoBaHo:

PykoBonutens OI1 P.C. U6parumona

(moamnuce)




