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1. et ocBOEHMSI TMCIMITTUHBI
Lenbro nzydenus tuctuiuinHbl « TexHoJiornyeckoe U cOMAaIbLHOe NPeINPHHUMATEIbLCTBO

ABJIsIeTCSl (HOPMHUPOBAHME Y CTYICHTOB IOHUMAHUS OCHOB CO3/IaHHSI MHHOBALIMOHHBIX OU3HEC-CTPYKTYP
U TIOJTy4€HUE NMPAKTHYECKUX HABBIKOB IIOCTPOCHUS M MAaCIITAOUPOBAaHUS peHTa0CIbHOM OM3HEeC-MO 1NN,
a TaK)Ke BOBJICYCHUE CTYICHTOB B MHHOBALMOHHBIE OM3HEC-TIPOCKTHI, CO3/IaHNE C y4acTHEM 00y4Jaro-
IIMXCSI MAJIBIX MHHOBAIIMOHHBIX MPEINPUATHI, TeHEepalysi HOBOHM BOJHBI IPEANPUHIMATENEH, TTOBBIIIE-
HHE Ka4eCTBA MOATOTOBKH MOJIO/IBIX CIICIIMAIMCTOB 3a CUET BHEAPECHUS HOBBIX ()OPM U TEXHOJIOTHI
00y4eHusl.

3amgaun U3y4eHus TUCIUTUINHBL:

- 03HAKOMUTH O0YYAIOIIUXCSl C OCHOBAMH METOJI0JIOTHH TPOSKTUPOBAHUS U PA3BUTHS CTApTaIla;

- U3y4YUTh OCHOBHBIC BUBI CTAPTAIIOB U UX OCOOEHHOCTH;

- IOJTYYUTh MPAKTUYECKHIE HABBIKK Pa3pabOTKU U Bepuukanum On3Hec-MOIeIH;
- MOJIyYUTh HABBIKM PEAIM3allMM U MPOJIBWKEHHS OM3HEC-TIPOEKTa, MOMCKA U MPUBJICYCHUS TOTCHIU-
QIBHBIX HHBECTOPOB.

2. MecTo nucuumjinHbl B cTpykrype OIl

Jucuumimza « TexHoIornyeckoe U ColuaabHOe MPEeANPUHUMATENbCTBO» OTHOCUTCS K 4acTH 00-
pa3oBaTeNbHON IporpamMmsl, (GOpPMUPYEMOIN yYaCTHMKaMU OOpa30BaTEIbHBIX OTHOILIEHUN M SIBISIETCA
(bakynbTaTUBOM.

Jl1s ocBOEHUS JaHHOW JUCHMITIMHBI 00yYatOLIUICS TO0JKEH:

3Hnamb: OCHOBBI SKOHOMMKH U YIIPABIEHUSI, IPOSKTHOM EATEIIbHOCTU U KOMaHTHON pabOTHI.

Ymemyu: IpUMEHATH OJyYEHHBIE 3HAHUS U1 PELICHUS IPAKTUYECKUX 3a/1a4;

Hmems npaxmuueckuii onvim/Hasvbiky MPUMEHEHHUs] aHATUTUYECKUX MHCTPYMEHTOB YIpPaBJICHUS
JUISl pEeILICHUs IPUKJIAIHBIX 3a/1a4.

3HaHUS U YMEHUs, OJy4YEeHHbIE B pe3yJIbTaTe OCBOCHMSI JUCLUIUIMHBI, UCIIONB3YIOTCS B Ipodec-
CHUOHAJILHOM NIeATSIIHHOCTH.

3. [lllanupyemble pe3yJbTaThl 00yUeHHUsI 0 TUCHHUIIJIHHE

3.1. KomnereHuuu, popMHPOBAHNIO KOTOPBIX CIIOCOOCTBYET AMCHUIINHA

[Tpu ocBOEHMHU AUCHHUILIMHBI (POPMUPYIOTCS CIIEAYIOIINE KOMIETeHIUU B cooTBeTcTBUU ¢ PI'OC
BO 1o naHHOMY HanpaBiIeHUIO IOATOTOBKU:

a) ynugepcanvhuie (YK):

VYK-2 — Crioco6eH ynpaBiisiTh IPOEKTOM Ha BCEX 3Taax €ro >KU3HEHHOT'O IHMKJIA;

YK-3 — CnocoGeH opraHu30BBIBaTh U PYKOBOJIUTH PabOTOM KOMAaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTpPATEruIo IJIsl JOCTH)KEHHUS ITOCTABJICHHOW LIEIH

3.2. llepeyeHb MJIAHUPYEMbIX Pe3yJIbTATOB 00yYeHHMs MO JMCHHUILIMHE, COOTHECEHHBIX C UH-
AUKATOPAMM JOCTHKeHUS (POPMHPYEMBbIX KOMIIETEHIUI

B pesynbTare 0CBOCHUS IUCHUILTUHBI 00YYaIOUUICs JOKEH:

3unamep:

- OCHOBHBIE TTOHSATHUS U IpU3HaKK npeanpuaumarenscrsa (YK-2);

- CYIIHOCTh U OCOOEHHOCTU OPraHU3aIIIOHHO-TIPABOBBIX (JOPM X034 CTBOBAHUS IOPUANYECKUX U
¢dusnueckux aui (YK-2);

- OpraHMU3aIHUIo0 MPEIIPHHUMATEIBCKON AATSILHOCTH U pou3BoacTBeHHOTrO Tporecca (YK-2);

- HOPMaTHBHO-TIPABOBBIE AKThl, HEOOXOIUMBIE JIJIsl 3aHATUS PEANPUHUMATENILCKOMN JesTeTbHO-
creio (YK-2);

- OCHOBBI MAapKETHHI'OBBIX UCCIICOBAHUM /Il IPOEKTUPOBAHUS COOCTBEHHON MpeANPHHUMATENb-
ckoit resitenbrocTH (YK-2);
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- HOPMaTHBHO-IIPABOBbIC JIOKYMEHTBI, PEeryJIupytoiue TpyaoBbie otHomeHus (YK-2);
- crocoOb!I yrpasieHus 3G GEeKTUBHON peann3aliuy mpeanpUHAMATEILCKON esaTeabHOCThIO (YK-2);
- IOPSIIOK CO3JIaHUSsl, PEOPTaHU3AINY U JTMKBUIAIUH MIPESIIPUATHI TF0O00H OpraHu3aiioOHHO-
npaBoBoii (hopmbl 1 yacTHOTrO npeanpuauMaTessi(YK-2);
- OCHOBHbIC MPHHIUITBI U MMOIXO0JIbI K IPOSKTUPOBAHKIO U pa3BuTHio cTaprana (YK-2);
- kimaccuukanuio crapranos (YK-2);
- OCHOBHBIE METOJIbI, CIIOCOOBI U HHCTPYMEHTHI pa3padboTku crapramna (YK-2);
- pa3JIMYHbIC HCTOYHUKH uae ais crapramna (YK-2);
- IPHMHIUIIBI cOOpa KOMaH bl CTapTama u pacipeaeienue poseit B Heit (YK-3);
- CTPYKTYPY U COJICpKaHhe OM3HEC-TITaHa (YK-Z);[s-E-p?
- IpUHIMI opraru3anuu cospeMeHHBIX MC (YK-2); it
- TEXHOJIOTUH pa3paboTku MOOMIBHBIX nipriiokeHnit (YK-2);
Ymems:
- COCTaBJIATH HEOOXOAUMYIO JTOKYMEHTALMIO /ISl PETUCTPAIIMH U JIMKBUIALMH MPEIIPUSTHS JFO-
60i1 opranuzannonHo-mpaBoBoii popmser (YK-2);
- COCTaBIISITh U OPOPMIISATH PA3IUYHOTO POAA JTOKYMEHTHI, PETYIHPYIOIINE TPYAOBbIE OTHOIICHUS
(VK-2);
- QHAJIM3UPOBATh BHIOOP UCTOUYHKUKOB (uHaHcupoBanus (YK-2);
- QHAJIM3UPOBATh YCIOBUS U (haKTOPBI YCIEHIHOTO BeaeHust ousneca (YK-2);
- OLIEHUBAThH MPEATNPHHAMATEIBCKUN PUCK U ONPENENATh (PaKTOPHI, BIHUAIONINE HA YPOBEHb MPE/-
NPUHUMATEIbCKOTO prcKa 1 ynpasienus uM (YK-2);
- IUIAHUPOBATh, OPraHU30BBIBATH U PEATU30BBIBATH MPEANPUHUMATEILCKYIO JesaTeabHOCTh (YK-2);
- BJIAJICTh TEXHUKOW KOMMYHHMKATUBHBIX OTHOIICHUH NPU OpraHU3alud COOCTBEHHOW IMPEAIpH-
HUMaTeNnbCcKo# nesirensHocTr (YK-2);
- BBLITIONHATH (hOPMHUPOBAHUE KOMAH IbI CTAPTANa ¥ MOTUBHPOBATH KoMaH Iy Ha ycrex (YK-3); iske!
- YMETh COCTABIISITh AITOPUTM MapKETHHTOBBIX uccienoBanuii (YK-2);
- OIPENIeIIATh 1IEIEBYI0 ayIUTOPHIO POEKTA M BBIACIATH CETMEHTBHI 1ieneBoii ayautopun (YK-2);
- COCTaBIISITh CTPYKTYPY HMHTEPBBIO C MOTEHIMAJBHBIMU KIHMEHTAMH, OMpPEIENSATh BOMPOCH Ha
steraTepBBIO (YK-2); iste!
- COCTaBIIITh KapTy TIO3WIIMOHUPOBAHHS TPOAYKTa W  (POPMYIMpOBaTH KOHKYPEHTHOE

stpIpenMyIecTBO cBoero npoaykra (YK-2); sk

- IPOBOAMTH TecTHpoBaHHue MVP Ha npencTaBuTesaxX UeneBoi ayIMTOpUH (YK-2);

- BLIOMpATH TIPEATIOYTHTENBHYIO MOJIeh MoHeTH3anuu (YK-2); iste!

- BBISIBJISITH BHEIIHUE M BHYTPEHHUE OrpaHudeHus s pocta npoekra (YK-2); iske:

- ONpe/eNATh BCE CTAaThM PAcXOJOB CBOETO MPOEKTa M Pa3feisITh WX Ha IOCTOSHHBIE W
strTIepeMeHHbIe M3/ICPKKH, IIIAHMPOBATH ABIKCHHE JICHEKHBIX M0TOKOB (YK-2);

- OIIEHHBaThistpdHEKTHBHOCTE M CPOK OKymaemMocTn Gm3Hec-npoekTa (YK-2);

- TO/ITOTABJIMBATH CIHCOK ITeIeBBIX HHBECTHIIMOHHBIX (POHI0B s crapTana (YK-2); iste!

- COCTaBJISITh OM3HEC-TUIAH Ui OTKPBITHsL coOocTBeHHOTO jiena (YK-2);

- IPUMEHSTh METO/IbI, CIIOCOOBI U HHCTPYMEHTHI pa3paborku craprana (YK-2);

- paIOHATILHO MOJIXOAUTH K BEIOOPY COOTBETCTBYIOIIMX Ou3Hec-Moneneit (YK-2);

- MPHUMEHSTH CIEIHUATA3UPOBAHHBIC KOMITBIOTEPHBIC MPOrPAMMBbI JIJIsl PEIleHHs 3a1ad Ou3Hec-
npoekta (YK-2).

HNmerts npakTyeckuii onbiT/IMeTh HABBIKK:

- IPUMEHEHUS COBPEMEHHBIX TEXHHUECKHX CPEJCTBAa U HH)OPMALIMOHHBIX TEXHOJIOTHH IS perie-
HUSI 337124 TPOSKTUPOBaHus 1 pa3ButHs ctaptamna (YK-2);

- paboTHI B KOMaH/1e, BIIOXHOBJICHUS CBOCH I/I,I[CCI/I i nopaepskanus unen kowter (YK-3);

- cocTaBlieHus ropTpera norpebutens (YK-2); it
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- OTpeJIENICHUS IEHHOCTHOTO MpeioKeHus uis mpoaykra (YK-2); isge!

- IPUMEHEHN s IPUHIIUIIOB MONCKA U u3ydeHus kKmenToB (YK-2); it

- pacuera SAM u SOM (YK-2); iste!

- co3ganus MVP (YK-2); istei

- HOJIB30BAHUS METOMKOM co3nanus LandingPage na MicrosoftAzure (YK-2); skl

- TECTUPOBAHUS MOJEJIE MOHETU3ALNH 110 KaTerOpUsiMm kel «OcHOBHAsY / «3amacuas / «Hemon-
XOZSMAs» Mo OTHOMEeHHIo K poekTy (YK-2); iste!

- pacyera METPHUK cTapTana Jijis pa3ubix ousnec-moneneit (YK-2); Lot

- BBISIBJICHHS TTOCTOSHHBIX M IIEPEMEHHBIX M3/IepIKeK; BBIABICHHS (QaKTOPOB (IpailBepoB) istepocTa
noxomnoB (YK-2); iste

- CO3/IaHMs U 3aIyCKa CoOoOIeCcTBa, calfiTa/JICHIMHTa, CTPAHUIBI B coricet st craprana (YK-3);

- OATOTOBKH MPE3EHTAIMK CBOEro mpoekTa st uaBectopa (YK-2).

4. O0beM U coiepKaHMe TN CHUTITIHHBI
O0BbeM AUCIUIUIMHBI COCTaBIAET 4 3a4eTHBIX enuHMI] (144 akaeMHUYECKUX YacoB).

4.1. Conep:kaHue TUCHHMILIMHBI MO pa3jejaM (TeMaM), COOTHECEHHOe ¢ BUIaMM U TPYyJ10eM-
KOCTBHI0 3aHATHH JIeKIIHOHHO-CEMHUHAPCKOI0 TUIIA

OO0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 00YYaIOLIErocs Mo IUCIUILUINHE
yKa3aH B yueOHOM IUTaHEe 00pa30BaTEIHLHON MPOTPaMMBI.

Ne Bubl 3aHsaTHH, HX 00BEM DopMBI TEKYLIETO
w/n  |Pazmensr (Momym) % (B ak.gacax, 1o OYHOU U KOHTPOJIS YCIIEBAEMOCTH
JTACITUTITMHBI % § OYHO-3a09HOH (hopMam
S = o0ydenwust) @DopMBI TPOMEKYTOTHON atT-
3 3 | Bauarus [MpaxTHye- TeCTALHH
S JIEKIIMOH- | CKHE 3aHsi-
C HOTO THIA | TUs
Buas! TEXHOIOTHYIECKOTO M COLMATBHO- 12 3amura KOMaH0i On3Hec-

1 o MpelpuHUMaTeNbcTBa. PazpadboTka 1 36 |- ujieu
OusHec-unen. DopMupoBaHUe KOMaHIbI.

2 Ipouecc pazeutus crapramna: Customer 2 36 | - 12 3amura Kax 10l KOMaHI0H
Development. Ananus peiHKa CBOEro OM3HEC-IIPOeKTa
[pomece pasurus craprama: MVP. Ot 12 3auuTa npoexTa B akceepa-

3. 3 36 | - TOpe Tepel MOTCHINAIEHBIMA
U/ieu K IPOJYKTY

WHBECTOPaAMH
3amuTa craprana (B T. 4. KaK
4 [pormecc pa3urus crapramna: Ou3zHeC- 4 36 |- 12 BBIITYCKHON KBaNH()HUKAITHOH-
' Mozenb. MlHBecTULny. HOW pabOTBI) Mepe] MEXKIHC-
LMIUIMHAPHOM KoMuccHei
Htoro mo aucuuiuimHe 144 | . 48

Ocob6ennoctu peanusanum Kypca «TexHosornyeckoe 1 conuajJibHOe NpeANPUHAMATE b-
CTBO».

Muccus AMCUUIUIMHBI - TEHEpalisl HOBOW BOJIHBI IPEATNIPUHUMATEIIEH, TIOBBIIIEHNE KayeCcTBa MO/-
TOTOBKH MOJIOJIBIX CIIELIUAIIMCTOB 3a CUET BHEAPEHUSI HOBBIX (JOPM M TEXHOJIOTHIl 00yUeHHUSI.

BogieueHue cTyieHTOB B Ipoliecc pa3paboTKu OM3HEC-TIPOEKTOB OCYIIECTBISIETCS Ha TPEX opra-
HU3ALMOHHBIX YPOBHAX 00yUYEHUS MO MPUHIIUITY «BOPOHKK» - OT IOJIHOT'O OXBaTa CTY/I€HTOB YHUBEPCH-
TETa Ha MIEPBOM YPOBHE JI0 IIOCTETIEHHOI0 CyXeHHus (oKyca Ha 3PPEKTUBHBIX KOMaH 1aX, MpeaIarao-
[IMX NEPCIEKTUBHbIE U MHBECTULIMOHHO-TIPUBIIEKATEIbHbIE OM3HEC-TIPOCKTHI (CXEMaTHUUHO MpECTaBIIe-
HO B IIPUJIOKEHUH):
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Yposenb 1. ba3oBslii Moay.ab. PazpaboTka Ou3Hec-ugen. PopmMupoBanue KOMaHabl — | ce-
MECTp IIPOrpaMM MarucTpaTrypsl. YpoBeHb 1 peanusyercs yepes3 IUCHUIUIMHY « TeXHOJI0rn4eckoe 1 co-
[UaIbHOE MPEAIPUHUMATENLCTBO (0a30BbI YPOBEHB)», BKIIIOUEHHYIO B Y4eOHBIE IIJIaHBI BCEX 00pa3o-
BaTeNbHBIX IPOrPaMM YHHBEpCHTETa B 00beme 36 Jac.

CrtpykTypa nporpammbsl 6a30BOro MOAyJIsl Kypca.

baza 1. OcHOBBI IpeANIPUHUMATENIBCTBA — IPOPAOOTKA OCHOBHBIX MOHITUN aHAIN3a PhIHKA U CO-
3naHus ObusHeca B (popmare KOBOPKHUHIOB, HHTEHCHUBOB, MPUKIIAHBIX MacTep-Ki1accoB — 4 yac (0xBar -
100% cTyneHTtoB).

baza 2. OcHOBBI ynpaBiieHUs TPOEKTaMU — MPOPAOOTKAa OCHOBHBIX MOHATUN (HOPMUPOBAHUS KO-
MaH/Ibl TPOEKTA, IUIAHUPOBAHMS U pacHpeieNiCHUs posiel B popMare KOBOPKUHTOB, MHTEHCUBOB, IIPHU-
KIIQJHBIX MacTep-kiaccoB — 4 yac (oxBat - 100% ctyaeHToB).

baza 3. ®opmupoBaHue U ceualIn3anys IPOEKTHBIX IPYII 10 HApPaBIECHUSAM IPOEKTOB
(ykpynHEHHO, Hanpumep, ColranbHoe NPeANPUHIMATENHCTBO, TEeXHOIOrHYecKoe MpeIpUHUMATENb-
CTBO) — T€HEPUPOBaHKE UCH, GOPMHUPOBAHNE KOMAH/IbI, JCTAIM3aIlHs CyTH PoekTa — 4 yac (0XBar -
100% ctyneHToB).

ITo utoram ypoBHs 1 B paMmkax cnenuaJibHO OPraHN30BaHHOI0 KOHKYpPCa MPOBOJAMTCS 3a-
HIUTA KAKI0H KOMaH/I0i cBoeil Ou3Hec-uaed. B :KI0pM NpPUBJIEKAOTCA NMpeIcTABUTE N OM3HeC-
coobmecTBa. Beigaercsa Cepruduxar 00 okoHuaHuM 00y4ueHus no kypcey «Texnosnornueckoe n
COMAJIbHOE NPeINPUHUMATENbCTBO (02a30BbIil YPOBEHb)» KAXKIAOMY CTYACHTY, YCIIELIHO 3aBep-
IIMBIIeMY o0y4yeHHe Ha epBoM 3Tamne. B kadyecTBe cTumyJia Ui modeanTeieil KOHKypca MOTYT
OBITH y4YpesKAeHbI IPAHThI Ha JajIbHelllIee pa3BUTHE OU3HEC-TIPOEKTA.

Yposens 2. IIponecc pa3purus craprana: Customer Development. Anajan3 pbiHka — 2 ce-
mectp OIl maructpaTypsl. YpoBeHb 2 peannusyeTcs yepe3 JUCIUIUINHY « TeXHOIOTH4ecKoe U COIualb-
HOE IPeANPUHUMATENBCTBO (MPOABUHYTHIA YPOBEHB)», BKIIIOUEHHYIO B ydeOHbIE IJIaHbl BCEX 00pa3oBa-
TEJbHBIX MPOTPaMM YHUBEpCUTETA B 00beMe 36 Jac.

CrpykTypa nporpaMmmsbl Kypca 00y4eHusl.

1. [TpopaboTKa OTAETBHBIX pa3IeOB MPOEKTa, OM3HEC-TUTAHUPOBAHUE T10 OTJEIHHBIM MPOEKTHHIM
rpynnam — 10 yacoB, npoekTHble KoMaH bl (0xBaT — 50-70% cTyneHTOB, 00y4yaBIINXCS Ha IEPBOM
ypoBHe). BzaumonelictBue ¢ Ou3Hec-coo0111ecTBOM, TEXHOIIapKaMu (JIeTCKuil TexHonapk «KBanropuym.
Hosaropus»), LIPII «Moii 6uznecy.

2. 3ammTa OM3HEC-TIaHa MTPOEKTa, OTOOP Ha aKCEeIepaTop — 2 4acoB, MPOEKTHBIE KOMAH B! (0XBAT
— 30— 50% cTtyneHToB).

ITo nToram ypoBHs 2 B paMKax KOHKYpPca MPOBOIMTCS 3aIMTA KAXK/10i KOMaH/10i CBOero
Ou3Hec-nmpoeKTa. Bee cTyaeHTHI, Npome e ypoBeHb 2, MOJy4aT Yaocrosepenue (nam In-
nJjiom). B skopu npuBJ/iekaoTcs NpeICTABUTEIH OU3Hec-co001ecTBa (MOTeHIHAIbHbIE «OU3HeC-
aHreJbl»). B kauecTBe cTUMYJIa /15 Mo0eauTe eii KOHKYpca MOTYT ObITh yUpe:KAeHbl TPAHTHI
YHUBEPCUTETA HA pean3aluio OU3Hec-TPoeKTa.

Yposensb 3. IIpouecc pazputusa craprana: MVP, ot uiaeun K NpoAyKTY, OU3Hec-Mo/1e/ib, UHBE-
cruimn — 3,4 cemectp OII maructpatypbl. YpoBeHb 3 peanu3yercs B 7 ceMecTpe 4yepe3 MOAYIb AUCIIU-
rHb «[Ipomecc pa3BuTus craprana: MVP. Ot uien k mpoaykTy» B o0beme 36 yacoB, B 8 ceMecTpe —
«IIpomecc pa3BuTus cTapramna: busHec-MmoAens. MHBecTHINI» B 00BeMe 36 YacoB.

CrpykTypa nporpaMmmsbl Kypca B 3 ceMecTpe MarucTparypsl.

Pa3pabotka u TectupoBanrie MVP, TecTupoBaHue pbIHKA, BHIXOJ HA 3aLUTY ME€pe]l HHBECTOPaMH
B paMKax 3alllUThI IPOEKTOB B akcenepaTope. OkoHuaTeabHOe GOpMHUPOBAHUE OM3HEC-KOMaH/IbI CTap-
tana. (oxBar ayauropuu - 50—75% CTYIeHTOB OT MOCTYNHUBIIMX B akceneparop). BzanmopaelicTeue ¢
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Ou3Hec-cool1IecTBOM, TeXHONapkaMHu (AeTckuil TexHonapk «KBantopuym. HoBatopus»), OusHec-
[EHTPaMHU.

ITo utoram 3 cemecTpa NPOBOAMTCS 3ALUTA MPOEKTA B aKceJiepaTope nepe/ NOTeHUHAIb-
HBIMH HHBeCTOpPaMu. B jKopu npuBjieKalTcs NpeACcTABUTENN OM3Hec-coo0mecTBa. B kauecTBe
Cpe/ICTBA CTUMYJIMPOBAHMS cJlelyeT NMpelycMOTpeTh I'PAHTOBYIO MO/IeP:KKY IPOEKTOB U3 pa3-
JIMYHBIX HCTOYHUKOB (DMHAHCHPOBAHMUSI.

CrpykTypa nporpammsl Kypca B 4 ceMecTpe MarucTpaTyphl.

Co3nanue 1 pa3BUTHE CTapTana B popmare CTyAEHYECKOT0 MpeAnpusIThs. Pelienye 1opundeckux
BonpocoB. Omnpenencaue noiu yuactust IBI'Y B popMupyromuxcs crapramnax Kak coBiaaenbua. s
opraHu3zainuu paboThl cTapTana Heo0X0AUMO PELIUTh BOIPOCH MaTEpUAIbHOr0 oOecreueHus (Bbliene-
HUE MOMEUICHUH 0] 0(HCHI, OTpeIeTICHNE TEXHMUECKUX TUIOIAA0K, o0ecriedeHne MeOeIbio, KOMITbIO-
TEPHOM TEXHUKOM, CPEeACTBAMU CBSI3U, OPITEXHUKOH U IIp.).

Ha sTom sTame ocymecTBisieTcsi akTUBHOE MPOABIDKEHHE OM3HEC-TIPOEKTA, TIOUCK U MPUBIICYCHUE
«Ou3Hec-aHrea0B» (MOTEHIUATbHBIX HHBECTOPOB).

CryzaeHTbl — yYaCTHUKY MHHOBALIMOHHBIX IIPOEKTOB UMEIOT IIPABO 3aLUINATh BBIITYCKHYIO KBAJIU-
¢uKanroHHYI0 paboTy B BUJIE CTapTana.

IIo uroram 3 ypoBHsI IPOBOAUTCH 3AaIIUTA CTAPTANA (B T.4Y. KaK BBIIYCKHOH KBaJU(pUKaIH-
OHHOW padoThl) Nepex MeKIMCHUIIIMHAPHONH KOMUCCHEH.

4.2. PazBepHyTO€ ONUCAHME COIEPKAHNSI TUCHHUIJIMHBI MO pa3aejaM (TeMaMm)

Mopayabl. Buabl TeXHOJIOTHYECKOT0 U COIMAIBLHOIO MpeNpUHUMAaTeabcTBa. Pa3padoTka
ousHec-uaen. PopmMupoBaHue KOMaH/bI.

TpanuLMOHHBIE CpPENICTBA U METObI yrpaBieHusl. HoBble cTpaTeruu npenpruHUMaTenbCTBA.
CyIHOCTh MOHSTHS «cTapTamy». Turbl ctapranoB. CpeacTBa U METO/Ibl YIPABJICHUS cTapTanaMu. Tpa-
JTUITMOHHBIE MOJIENU MPECTABICHUS HOBOTO MPOAYKTa PhIHKY. OrpaHuYeHUs TPAAUIIMOHHBIX OHU3HEC-
TIJIaHOB.

CymHocTs MoJienu pa3BuTus norpedureneil. [Ipomecc paspabotku Ousznec-uaeu. cTouHnku
uzaei. @akTopbl U METO/Ibl OLIEHKU OU3HEC-UJIEH.

Bunsr 6uzHec-mopeneii. OCHOBHbIE pa3nensl madiaona 6usHec-moaenu (Business Canvas). Meto-
nuka nenenonaranus SMART. 3naueHue ananusa pelHKa Uil pa3BUTHs On3Heca. OCHOBHBIE (DaKTOPbI
MaKpo- U MUKpocpeibl Ou3zHeca (pupmbl). BoamMoxHOCTH U yrpo3bl. MeTOIbI LieenoIaraHusl.

dopmupoBanue komanbl. Posu B koMmaHe (Bo3MoxkHast Metoauka Team Canvas Basic).

Monayas 2. IIpouecce pa3Butus craprana: Customer Development. AHaiu3 ppiHKa

dopmupoBaHue BUJIEHHS TPOAYKTa. BrlsiBiaeHne noTpedbuTteneil, ux npodieM U noTpedHocTel B
npoaykre. Pa3paboTka leHHOCTHOTO NpeuiokeHus. TpaHnchopMupoBaHue BUIEHUS B THIIOTE3bI 000
BCEX COCTaBJIAIONIMX OU3HEec-Mozenu. [IpoBeaeHne cepiun SKCIIEPUMEHTOB /IS TECTUPOBAHUS THITOTE3.
AHann3 KOHKYpEHTOB U OIIeHKa pbIHKa. Pa3BopoThl OM3Hec-moaenu. brusHec-Moienu onepanoHHON 1
VMHHOBAIIMOHHOM J€ATEIBHOCTH.

Oranbl pa3paboTKu mpoekTa. MeToabl 1 MHCTPYMEHTHI IIJIaHUPOBaHUs, B T.4. Auarpamma ['anta
(mporpamma Microsoft Project), agile-texnonoruu rmranupoBanwust (SCrum u zip.), mporpaMMHbIe PO-
nyktel anupoBanus (Trello u op.)

Monayas 3. [Ipouecc pa3zButus craprana: MVP. OT uaen Kk npoayKkry
Ot uneu k npoaykry. Texuuueckast apxutekrypa. Moaenu monere3anuu. [IpoBepka BO3MOKHO-
CTH MaCHITa6I/Ip0BaTI) ACATCIIBHOCTD, CBA3aHHYIO C IIPOAYKTOM U IIPHUBJICUYCHHUEM HOKYHaTeHeﬁ C IIOMO-
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I1b}0 HOBOM cepuM TecTOB. Pa3paboTka cTpaTernueckoro MapKeTMHIOBOro IulaHa. TecTupoBaHue Ou3-
HEeC-MOJIeNIM ¥ (PMHAHCOBOM Moienu. Y CTaHOBJICHHE OOpaTHOM CBSI3U C MOTPEOUTENAMHU MPOIyKTa. MeT-
PHMKH cTapTana ¥ 5KOHOMHKa IpoaykTa. [IoBTOpeHne npoxXoxAeHus LIUKIIOB BhISBIECHUS U BepU(pUKa-
LIMU NIOTpeOUTENEN 110 pe3ysIbTaTaM TECTUPOBAHMS.

Onpenenenue >3pPeKTUBHON OpraHU3aLMOHHO-TIPAaBOBOM (hopMBI 111 OHU3HEca.

Monyas 4. [Ipouecc pa3BuTHs cTapTrana: Ou3Hec-mMo/iesib. MHBeCTHLIMH.

®uHaHChl cTapTana. AKTUBHOE UHBECTUPOBAHUE B MAapKETHHI Ha MPOJBIKEHUE cTapTana U pac-
HmIMpeHue MaciutaboB OusHeca. PecermenTtanus pbelHKOB. Pazpa®oTka crparerwii BeIXxoJa Ha pasHbIe
poiaku. @opmMupoBanne MacmTabupyemoii Onznec-mozaenu. TectupoBaHue KaHanoB. PecTpykTypuzanus
KOMITAaHUU B COOTBETCTBUHU C Pa3pabOoTaHHOH OusHec-mozenbio. MHBecTunuu. BeHuypHBINH KamuTail.
IIponBuxenue crapramna. [Iutd nepen nHBECTOPOM.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

[lepedyeHp TEXHOJOTHI, MCHOIB3YEMBIX TPU OCYIIECTBICHHH OOpa30BaTENBHOTrO Mporecca I0
TUCIUIIMHE: TEXHOJOTMH CMEUIAaHHOTO 00y4YeHHsI (KOBOPKWMHTH, WHTEHCHBBI, MPHUKJIAJHbIE MacTep-
KJIACCHI U JIp. aKTUBHBIE METO/BI IIPOESKTHOTO OOyUESHHS).

W3ydeHue qUCHUILTUHBI IPEIOJIaraeT BHIIOJHEHHE MPOSKTHBIX 33IaHU B paMKax IOA3TAIHOTO
pa3BUTHS cTapTana 1o OTAEIbHBIM MOIYJISIM TACIUILTNHEIL.

MeToabl ¥ TeXHOJIOTHH, UCNIOJIb3yeMble /I Pa3padoTKi OM3HeC-NPOeKTa:

Moszeosoti wmypm u obpammuwiii moseosou wmypm. ttps://4brain.ru/blog/o6paTHblii-M03roBoOM-
ITypm/

Hepvt u  memoovr ¢ npumenenuem ponesvix ¢Gyukyuii («lllecTp MIISATT  MBITIUICHUS).
https://4brain.ru/blog/mMeToa-1IeCTH- LIS -MbIILTCHHS/

Memoo ¢hoxkanvuvix 00vekmog (3aKIHOYAETCd B MBICICHHOM IEPEHOCE XapaKTEPUCTUK MPOU3-
BOJIBHO BBIOpaHHBIX OOBEKTOB Ha MpeAMET paccMoTtpenws). https://4brain.ru/blog/meron-dokanbHbix-
00BekToB-Mbo/

Menmanvnvie kapmol (unmennekm-kapmot). MeTO, HallpaBICHHBIN Ha BU3YyaJH3alMIO CBS3EH U
aKTUBM3AIMIO aCCOIMATHBHOrO MeluteHus. https://texterra.ru/blog/obzor-15-besplatnykh-programm-
dlya-sozdaniya-intellekt-kart.html

Memoouxa «SCAMPERy. https://4brain.ru/blog/meronuka-scamper/

Memoo cunexmuxu. Asanoruu u Accouunanuu. https://4brain.ru/blog/cunextuka/

Memoow yenenonacanus: SMART.

IIpoepammmuoe obecneyenue u UHGOPMAYUOHHO-CRPABOYHBLE CUCEMbL

[TpumensitoTcst ouCHBIE MPUKIIAHbIE IPOTPaMMBbl 1JIsi 00padOTKH U aHaIu3a UHPOpMAIIH, TIpe-
3CHTAIlMii pe3ysIbTaToB uccienoBanuii: Excel, Power Point;

HNudpopmanmonHo-cpaBounbie cucteMbl: Koncynbrant mitoc, ['ockomerat Poccuu u nip.

6. YueOHO-MeTOAHYECKOE 00ecreYeHne CaMOCTOSITeJIbHOI padoThl 00y4aroLIuXcst

Jlns camocTosTENbHON paboThl CTY/IEHTHI MOTYT MCIIOJIb30BaTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIH-
TepaTypy, a Takke Imiathopmy odydeHus «Kypc MHTEpHET-peANpPHHUMATEIHLCTBOY», Pa3pabOTaHHYIO
DOHIOM pa3BUTHS MHTEPHET-WHUIMATUB U IpenocTaBieHHYr MBI'Y B COOTBETCTBHM C JIOrOBOPOM O
coTpynHuuectse. PedepanpHas cepuika Kypea: ivgu.starthub.ve/course/ibragimova/incck-2017.

@®opMBbI KOHTPOJISI CAMOCTOSITENILHOM padOThl CTYAEHTOB IO OT/AEIbHBIM TEMaM IMPHUBEACHbI B Ta0-
mune 4.1 — ycTHas npe3eHTanus U MUCbMEHHBIM OTUET M0 PE3yJIbTaTaM BBIIIOJIHEHUS IPOEKTHBIX 3a/a-
HUH.
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Metoanyeckuii MaTepHai o 00ecle4eHUI0 CaMOCTOSTEIbHOW PabOThl CTYJEHTOB IPUBOJUTCS B
[Tpunoxxenuu 1 k PIL.

7. XapaKkTepHCTHKA OLEHOYHBIX CPeICTB /Il TeKYLIero KOHTPOJIsl ycleBaeMOCTH U MpoMe-
JKYTOYHOM aTTeCcTANNH 00y4AIOUIUXCH M0 AUCHUIINHE

Texkymuii KOHTPOIb OCYIIECTBIISIETCA B BHJIE€ MPOBEPKHU BHIIOJHEHUS CKBO3HOW 3a7aud M Camo-
CTOSITEJIBHBIX Pa0OT MO TeMaM JUCHHUTIIUHBI.

CtTyzaeHT nmosiy4aeTr «3a4eT» M0 TUCHUILUIMHE, €CJIM UM BBIIIOJHEHA CKBO3HAs 3a/ladya, BCE CaMOCTO-
ATeJIbHBIC Pa0OThI, TPEIOCTABIICH OTYET O BHIMIOJHCHUH PAOOTHI; «HE3a4eT» — €CIU CTYJCHTOM HE BbI-
MOJIHEHA CKBO3HAsS 3a/1aya W/WIIM BBITIOJHEHBI HE BCE CAMOCTOSITEIbHBIEC PA0OTHI U/UIIH HE MPEIOCTaBICH
OTYET O BBIMOJHEHUU PAOOTHI.

8. YueOHO-MeTOIMUYeCcKOe U HH(POPMAINIMOHHOE o0eclieyeHne T CIHIIHHbI

OcHoBHasi IuTeparypa:

1. bnank C., Jopd b. Crapran: nacronbHas kaura ocHoBarens. M.: AnpnuHa [laGnumep, 2018.
616 c. Pexxum nocrymna: o nmoxnucke. — URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Mutun 10., Xomuu M. Uaes ma mmminod: 100 cmoco6oB HayaThb cBoe nejio. M.: AjbnuHa
[Tabnummep, 2013. 221 c.

3. OctepBanbaep A., [Iunbe U. [loctpoenne 6usHec-Moeneil: HACTONbHASA KHUTA CTpaTera u MH-
HoBatopa. — M.: Anbnuna [1abnumep, 2016. 330 c.

4. Tunp, I1. OT Hyng K eqUHUIE: KaK CO3AaTh cTapTam, KOTopbld u3meHut Oyaymiee / [1. Tunb,
b. Mactepc. — Mocksa : Ansnuaa [Tabmumep, 2016. — 192 c. : un. — Pexxum noctyma: 1o moammcke. —
URL: http://biblioclub.ru/index.php?page=book&id=279525

JlonotHUTeIbHAS JTATEpaTypa:

1. Manpiues, C.JI. OCHOBbI HMHTEpPHET-3KOHOMUKH : yueOHoe mocobue / C.JI. Manblme. —
Mocksa : EBpasuiickuii oTKpbITEIA HHCTUTYT, 2011. — 120 c. : nn., Tabn., cxem. — Pexxum noctymna: mno
noxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=90789

2. Keccnep, O. PagukaneHbiii crapram: 12 nmpaBun OusHec-napsuHusMa / 3. Keccnep ; pen. H.
Hapumuccosa ; nep. E. bakymeBa. — Mocksa : Anbnuna [Ta0numep, 2016. — 224 c¢. — Pexum noctymna: no
noxamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=279845

3. Pomanc, O. HacTtonpHas KHUTa BEeHUYPHOTO MPEITPHUHAMATENS: CEKPETHI JIHIEPOB CTApTAIOB /
3. Pomanc ; nep. B. Bunorpaznos, B. MonoB. — Mocksa : Anbpnuna [Tabmumep, 2016. — 247 c. — Pexxum
noctyna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=279772

[TpodeccuonanpHbie 6a3bl TaHHBIX U HHPOPMAIIIOHHO-CIIPABOYHBIE CUCTEMBI:

Cucrema »DSIEKTPOHHOM TOJIEPKKH OOpa3oBaTenbHOro rmporecca «MoW  yHHBEPCUTET»
https://uni.ivanovo.ac.ru

[TpodeccrnonansHbie 6a3bl TaHHBIX U HHPOPMAIIOHHO-CIIPABOYHBIE CHCTEMBI:

OBbC «YuuBepcureTckas oudmnorexa omaam» Www.biblioclub.ru

Dnextponnas Oubmuorexka MBI'Y _ http://lib.ivanovo.ac.ru/index.php/polnotekstovye-

resursy/ebs-universitetskaya-biblioteka

Onexrponnsiid katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[TporpammHoe obecrieuenue: onepanuonHas cuctema Microsoft Windows, nmakeT oducHbIX mpo-
rpamm Microsoft Office u(unm) LibreOffice, untepner-Opaysep Microsoft Edge u(umnmm) Yandex
Browser.
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[Tnardopma «busnec-knacc or Google u Coepay // https://business-class.pro

[Tporpamma «Ilouck u BEIOOp OM3HEC-HaCH» HA IUIaTdhopme «YHUBepcapuym» //
https://universarium.org/course/490

HuctpymenTs! uist co3aanus npesentanuii: Adobe Illustrator
https://www.adobe.com/ru/products/illustrator.html?sdid=9WGN461C&mv=search&s_kwcid=AL!3085
1906895169374 !search!!'none&ef id=X6mUxQAAAKaCwSrK:20201110054209:s

Canva: https://www.canva.com/

9. MatepuajibHO-TeXHHYecKoe o0ecneyeHue T CIUTIIHHBI

Y4eOHble ayIUTOPUU:

- JUIS TIPOBEACHUS 3aHATHH JIEKIIMOHHOTO THUIIA C KOMIUIEKTOM CIIEUAIM3UPOBAaHHON yueOHOM Me-
0enu U TEeXHUYECKHUMH CPeJCTBaMH OOy4YeHHs, CIy>KallUMH JJisl MPEAOCTaBleHus yuyeOHol undopma-
11y OOJIBILION ayIUTOPUH;

- 1711 TPOBEJICHUS 3aHATUN CEMUHAPCKOTO THUIA, KOHCYJIBTAIMI, TEKYIIETO KOHTPOJISI K IPOMEXKY-
TOYHOW aTTECTAIMH, BBITOJIHEHUS MPOEKTOB C KOMIUIEKTOM CIICIUAIM3UPOBAHHON yueOHOW mebenu u
TEXHUYECKUMU CPECTBAMU O0yUEHUSI.

[Tomemienne asi CaMOCTOATENBHOM pabOTHI, OCHAIIEHHOE KOMIUIEKTOM CIIEHUAIN3UPOBAHHON
y4ueOHOM MeOenu, KOMIIBIOTEPHOW TEXHMKOM C BO3MOXHOCTBIO MOAKIIOUEHUs K cetu «WHTepHeT» u
obecnieuenuneM gocryna B QOC.

JleMoHCTpallMOHHOE 00OpYy/NOBaHUE U YUYEOHO-HATJISIAHBIE MOCOOMS ISl 3aHATUN JIEKIIMOHHOTO
TUIa, 00ECIEUYNBAIONINE TEMATHUECKUE WILTIOCTPAIMU: IEMOHCTPAIIMOHHOE 000pYyIOBaHHE; SJIEKTPOH-
HBIE TOCOOMS (MPE3eHTAINH. ), Ay JU0-BU3YyaIbHbIe TOCOOUS (ayIM03aICH, BUIEOMATEPUAIbI U T.I1.).

ABTOpBI paGoyeii NPOrpaMMbl JMCHUIITHHBI:

JI-p 9KOH. HayK, Ipogeccop Kadeapbl 5KOHOMUUECKON TEOPHH, IKOHOMHUKH U TPeATNPUHUMATENb-
ctBa MoOparumosa Pozanus CaBuesHa,

KaHJ. 9KOH. HayK, JIOLIEHT Kadeapbl 3KOHOMUYECKON TEOpUH, SKOHOMUKHU U MPEIPUHUMATEb-
ctBa E3epckas CBernana ['eHHaibeBHa,;

KaHJ. 9KOH. HayK, JIOLIEHT Kadeapbl 5KOHOMUUYECKON TEOpUH, SKOHOMUKHU U MIPEIPUHIMATEb-
ctBa KupbsHoB Anekcell EBrenpesny.

[Iporpamma paccMoTpeHa U yTBEpKJI€HA Ha 3acelaHuM Kadeapsl

« 29 » aBrycra 2023 r., npotokost Ne 1

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceiaHus Kadeapbl No OT « » 20 T
CormacoBaHo:
PykoBoaurens OII

(monuck)

[Tporpamma oOHOBIIEHA

MPOTOKOJ 3acenanus kadeapsl Ne OT « » 20 1.
CornacoBaHo:
PykoBoaurens OI1

(moxnuce)
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[Tporpamma oGHOBIICHA

MIPOTOKOJ 3aceanus kadeapol Ne OT « » 20
CornacoBaHo:
PykoBogutens OI1

(moxmcs)



