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1. Ilesin ocBOeHUsI AU CHMIIIMHBI

Lenp npenonaBanus JUCHUIUIMHBI «YTIPaBI€HUE MPOCKTAMU» — MIPUOOPETEHHE TEOPETUUYECKUX
3HAHUH U MPAKTHYECKUX HABBHIKOB B OOJIACTH YNPABJICHUS pealn3alieil MPOEKTOB PA3IUYHbIX BHIOB U
CJIO’)KHOCTH.

OcHoBHBIE 331auH, pelIacMble B X0/1€ U3YUEHUSI TUCLUIUINHBIL:

* Pa3BuTHE HABBIKOB yNPABICHUYECKOTO MBILUICHUS B chepe yIpaBIeHUs IPOCKTaMH.

* OBiaZicHNE METO/I0JIOTHEN YIIPaBIEHUS IPOEKTaMHU.

* [IpuobpeTeHrie HABBIKOB IJIAHUPOBAHUS, OPraHU3ALMHI U KOHTPOJIA 32 XOJ0M pealli3allu Mpo-
eKTa.

 OBnazieHue Teopuel 1 npakTukon popmupoBanus 3HHEeKTUBHON KOMaHbI TPOEKTA.

2. MecTto nucuunjinHbl B crpykrype OIl

Jucnunnuna «YTpaBieHHe MPOEKTaMU» OTHOCHTCS K 00s3aTeNbHOM 4YacTH 00pa3oBaTeIbHOU
IPOrPaMMBI.

YcnemnHoe 0cBOGHUE JaHHOW JUCHUIUIMHBI OYJET CIOCOOCTBOBATH TOTOBHOCTH CTYJEHTOB K IPO-
XOXKIEHUIO IPOU3BOJCTBEHHOM IPAKTHKU, HAYYHO-IIE€JArornyeckoil, MpOU3BOJACTBEHHON NPaKTUKH,
MPEIIUIUIOMHOMN, MMOATOTOBKE K 3aIUTE U 3aIIUTE BHITYCKHON KBaTU(UKALUOHHONW paboOThl (MarucTep-
CKOH HccepTalun).

CTyAeHT, NpUCTYNAIOMUN K U3yUYEHUIO AMCLUUILIMHBI, TOJDKEH 00NajaTh 3HAHUSIMH, YMEHUSIMH,
HaBBIKAMU/OTIBITOM MPAKTUYECKON NESATEIHHOCTH, IMOJYYEHHBIMH paHee B XOJ€ M3YUYCHHUs IUCIHILINH
OakanaBpuata: «DKOHOMHUKA U ympaBieHHe», «OCHOBBI MPOEKTHOU NEATEIBHOCTH U KOMaHAHOU pabo-
Tb». JIJ1s1 OCBOEHUS TaHHOW AUCIUTUTMHBI 00YUYaAIOIUNACS TOJKEH:

3HaTh:

- OCHOBHBIE KaTEropuM SKOHOMUKH, MEXaHHU3Mbl (PYHKIIMOHUPOBAHUS Pa3IUYHBIX PBIHOYHBIX
CTPYKTYD,

- 0COOCHHOCTHU MPOEKTHOM JESITEIIbHOCTH;

- OCHOBBI MaTEMAaTUYECKOT0 aHAIN3A;

- METO/bl aHaIu3a HH(OpMaLUH, crIOCOObI MOTYUYeHHs, 0000LIEHHUS U cCUCTEMaTU3alul HHpopMa-
1007078

Ymersn:

- XapaKTepU30BaTh U OLEHUBAaThb OCHOBHBIE TEHJECHIMHU DPA3BUTHS YIPABICHHUS B COBPEMEHHOU
Poccnn

-HaXOAMTh U HMCIIOJIb30BaTh MH(OpMAINIO, HEOOXOAUMYIO /ISl OPUEHTHPOBAHUS B OCHOBHBIX T€-
KyIIMX Ipo0sieMax 3KOHOMHUKU; IPUMEHSThH MTOYy4EHHbIE 3HAaHUS K aHAJIN3y KOHKPETHO SKOHOMHYECKHUX
npodiem

- IPUMEHATh Ha MpakTHKe 0a30Bble HaBBIKM cOOpa M aHalM3a MHPOPMALUMU C HCIIOIb30BAaHHEM
TPaIUIIMOHHBIX METOZOB M COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOTHA;

- 000011aTh ¥ CUCTEMATU3UPOBATH MOTYUYECHHYIO HH(POPMAIIHIO;

- paboTaTh B rpymIie.

HNmeTh HABBIKK:

- pabOTHI C KOMITBIOTEPOM;

- paboThI ¢ HHGOPMAITHEH B TIOOATBHBIX KOMITBIOTEPHBIX CETAX;

- CAMOOPI'aHU3aLUU U CAMOCTOSATEIbHOM padOTHI.
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3. IllianupyemMble pe3yJbTaThl 00yUeHHUsI 10 THCHHUIIJIHHE

3.1. KomnereHuuu, GoOpMHUPOBAHHIO KOTOPBIX CMIOCOOCTBYET TMCHUIIIIMHA

[Tpu ocBOCHUU TUCIMITIMHBI (POPMUPYIOTCS CIEAYIOUIHE KOMIIETeHIMU B cooTBeTcTBUU ¢ PI'OC
BO 1o nanHomy HanpaBiIeHUIO OATOTOBKU:

a) ynusepcanvuvie (YK):

YK-2 — CriocobeH ynpaBiisiTh IPOEKTOM Ha BCEX 3Tallax €ro KU3HEHHOTO 1UKIIA;

YK-3 — Cnnoco0GeH opraHu3oBbIBaTh U PyKOBOAUTH PabOTOI KOMaH[bI, BEIpaOaThIBasi KOMaHIHYIO
CTpAaTEeruio AJsl JOCTHXKEHHUS [TOCTABICHHOM LIEIH.

3.2. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHUs MO JMCLHUIJINHE, COOTHECEHHBIX € HH-
AUKATOPAMM IOCTH:KEHHUS (POPMHUPYeEMbIX KOMIIeTeHIIUii

B pe3ynbrate ocBOeHHS MpOorpamMmbl Kypca « YTpaBieHHe IPOSKTaMI» 00yUaroIUICs TO0JKEH:

3HaTh:

- OCHOBHBIE MOHATHUS JUCUUIUIMHBL, UCTOPUIO U TEHAEHLUMU Pa3BUTHS YIPABICHUS MPOEKTAMU;
KJIACCU(PUKAILIMIO MPOCKTOB; CYIIHOCTh METOJOJOTHHU YIIPABJICHUS MPOCKTaMH; (QYHKIUH YIPABJICHUS
MPOEKTaMH, MPOLIECCHl U UHCTPYMEHTHI YIPABICHUS Pa3IMYHBIMU (YHKIIMOHATBHBIMU O0JIACTSAMU MPO-
€KTa; OCHOBHbIC HHCTPYMEHTHI KOHTpoJLIrHTa rpoekTa (YK-2);

- 3aKOHOMEPHOCTH M MPUHIUIIBI KOMaHA000pa30BaHMs; COCTABIISIONINE Mpoliecca KoMaHa000pa-
30BaHUS;, TEXHOJOTUU (hopMupoBaHUS YP(HEKTUBHBIX KOMAH]I; MEXaHU3MBbI YIIPABJICHHS ACSITCIBHOCTHIO
KOMaH/Ibl; Ipo0ieMbl yrpasieHust kKoyuiektusoM (YK-3).

Ymern:

- OMpeAeNATh IIeNd, MPEAMETHYIO 00JacTh M CTPYKTYPBl MPOEKTA; PACCUUTHIBATH KalleHIApHBIH
IJIaH OCYIIECTBJICHUS MPOEKTa; (POPMHUPOBATH OCHOBHBIE pa3/iesibl CBOJAHOTO IJIaHA MPOEKTA; aHAJIU3H-
pPOBaTh PUCKH MPOEKTA; BBISBIATH U OLEHUBAThH MPOOJIEMbI, BO3HUKAIOIINE B XOJ€ pealn3aluu MpoeKTa
(YK-2);

- IPUMEHSTh Ha MpakTuke dPPeKTuBHBIE (HOPMBI OpraHU3alMK padoT MO MPOEKTY; BEIOUpATH pa-
[IMOHAJIbHBIC METO/IBI M CPECTBA yrpasiieHus nmpoekrom (YK-2);

- QaHAJIM3MPOBATh IS U HHTEPECHI CTeHKX0IepoB mpoekta (YK-2);

- WCTIOJIb30BaTh TEOPETUUYECKUE 3HAHUS N1 (POPMUPOBAHUST KOMAHJIbI; CO3/1aBaTh d(PHEKTUBHYIO
KOMaH 1y; (QOpMHPOBATh B3aHMOOTHOIIIEHHUS B KOJUIEKTHBE, KopropaTuBHyto 3THKY (YK-3).

HNmeTb HABBIKM:

- BJIaJICHUS] TEXHUKON CaMOCTOATEIBHOTO yIIPaBICHUs HECIOKHBIME mpoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOW CXEMbI MpOeKTa; (popmupoBaHus rpaduka xoja peaau3aluud U KOH-
TPOJISl MPOEKTA; MPOSKTUPOBAHUSI OPTAHU3AIIMOHHON CTPYKTYpPhI, COOTBETCTBYIOIIEH THUITY M MacIITaly
KOoHKpeTHOro TipoekTa (YK-2);

- KOMaHIHOW pabOThI B MPOEKTaX; CIJIOYEHUSI TPYIIIBI st oBbImeHus ee 3 dextuBrocTr (YK-3).

4. O0beM U coJep:kaHue TUCHUTLTUHBI
OO0beM TUCIMILINHBI COCTABIISET 2 3aUeTHBIC eAHHMIIBI (72 aKaJleMHYECKUX Yaca).

4.1. Conep:kanue TUCHHMILIMHBI MO pa3jaejaM (TeMaM), COOTHECEHHOE ¢ BUIAMH U TPYy10€eM-
KOCTBI0 3aHATHH JIEKIIMOHHO-CEMUHAPCKOI0 THIA

OO0beM MHOW KOHTAKTHOM pabOThI M CaMOCTOSITENBHON pabOThl 00YUaIOMIErocs Mo TUCIUILUINHE
yKa3aH B y4eOHOM TUTaHe 00pa30BaTEIHLHON MPOTPAMMEI.
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Ne Bunsl 3amaTHi, uX @OpMBI TEKYILETO

n/n Paznensr (TeMbl) o0beM (B ak.4yacax, o KOHTPOJISI yCIIEBAEMOCTH (110
TACITATUTIHBI o ouHoi (hopme oOyde- 04HOM popme 0OydeHus)
N HHUS)
N 3aHsATUS 3aHsATHSL DopMBI IPOMEKYTOYHOHU aT-
JICKITNOH- CEMUHap- TeCTalnuu
HOTO THIA | CKOTO THUIA

1. Tema 1. BBenenue B ympaBlieHHE 3 1 2 IIpoBepka 3HaHUS MaTepuaia,
MPOEKTAMHU. cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
ca 1 (YCTHOH WM THUCHMEH-

HOI1) TECTOBOW MMPOBEPKHU.
2. Tema 2. Vctopust ynmpasieHus Mpo- 3 - 2 [IpoBepka 3HaHMA MaTepHana,
eKTaMH ¥ MOJIEJIN Pa3BUTHS cemMuHap | ¢popMe TPaTULMOHHOIO ONpO-
ca 1 (YCTHOH WM THUCHMEH-

HOI1) TECTOBOI MPOBEPKHU.
3 Tema 3. Ilpomeccel u GyHKIUH 3 1 4 [IpoBepka 3HaHMA MaTepHana,
YOPaBJICHUS IPOCKTAMHU. cemMuHap | ¢popMe TPaTULMOHHOIO OHpO-
ca U (YCTHOH WM THUCHMEH-

HOI1) TECTOBOI MPOBEPKH.
4 Tema 4. IlnanupoBaHue NOPOEKTA. 3 2 4 IIpoBepka 3HaHUs MaTepuaia,
VYnpasieHue puckaMu MpoeKTa. cemuHap | ¢popMe TPaIULMOHHOTO OIpO-
ca U (YCTHOH WM MUCHMCH-

HOI1) TECTOBOI MPOBEPKH.
5 Tema 5. YrpaBnenne nepcoHanoMm u 3 2 2 [IpoBepka 3HaHMA MaTepHana,
KOMMYHHKaLMSIMH [IPOEKTA. cemuHap | ¢popMe TPaTULMOHHOIO ONpO-
ca u (yCTHOW WIH THUCHMEH-

HOI1) TECTOBOI MPOBEPKH.
6 Tema 6. MHpOpMaMOHHBIE TEXHO- 3 2 2 [IpoBepka 3HaHMA MaTepHala,
JIOTHHM YTIPaBJICHUS IPOEKTAMH. cemMuHap | ¢popMe TPaTUIMOHHOTO ONpO-
ca u (yCTHOW WJIH THUCHMEH-

HOI1) TECTOBO ITPOBEPKHU.

Hroro: 8 16 3auer

4.2. Pa3BepHyTOe ONMCAHUE COAEPKAHUA TUCHMILIMHBI 110 pa3ienaM (TeMam)

Tema 1. BBenenue B ynpapjeHne NpoeKTaMu.

[Tpenmer, nenu m 3agauu. B3auMocBs3b ¢ OpyrMMM AMCLMILIMHAMH. BplneneHue ynpaBieHHE
IPOEKTaMU B OTJIENbHYIO JUCLUILIUHY.

Hcnonp30BaHnEe MOAXOI0B U METOJOB MPOEKTHOIO YIPaBJIECHUs KakK 3ajada roCyJapCTBEHHOI'O
ypoBHs. KoHuenuus (MoJenb) NpoeKTHO-OPUEHTUPOBAHHOTO 00IeCTBA. YIpaBIeHUE MPOEKTaMU Kak
HallMOHAJIbHAsl KOMIIETEHTHOCTh. [IpOeKThI U mporpamMmbl Kak 0coOble 0OBEKTHI YIpaBJeHus B Ou3Hece,
rocy/apcTBe, OOIIECTBEHHBIX MHCTUTYTAX PAa3IMYHOrO ypoBHA. [lepexoa K MPOEKTHOMY YIPaBIICHUIO:
3a/la4M W dTallbl pelieHus. AHAIN3 COCTOSHUSA METOJO0B U CPEACTB yNpaBIEHUS NpoekTaMu B Poccun n
pervoHax.

Bba3oBble MOHATHS U MPOLEAYPHI YIIPaBIEHUs MPOEKTaMH KaK OTAEIbHON 00JacTH MEHEIKMEHTA.
OO0vbexTsl ynpasieHus npoekramu. CyObeKThl yIipaBiieHus npoektaMu. [Iporecchl ynpaBieHus npoek-
tamu. THCTpyMeHTapuil ynipaBieHus npoekTamu. B3auMocBs3b yIpaBieHUs] IPOEKTaMU U COBPEMEHH O-
ro MeHeKMeHTa. JIornka MpoeKTHOro YIpaBlIeHUsl — YIpaBJiIeHHUE 10 LesAM. YIpaBlIeHne U3MEHEHU -
MU U YIIpaBJIEHUE IPOEKTaMHU.
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Bzaumocss3s YHOpaBJICHUA MMPOCKTAMU WU YIPABJICHUSA WHBCCTUILIUSAMMU. BzaumocBs3b yYHpaBJICHUA
IMPOCKTaMU M YIPaBJICHHWA HHHOBALUAMMH. BzauMocss3n YIIPABJICHUA ITPOCKTAMHU U (bYHKI_[I/IOHaJ'IBHOFO
MCHCIP)KMCHTA.

Tema 2. UcTopusi ynpaB/ieHHs IPOEKTAMHU U MO/IeJIH pa3BuTHsA. MekIyHApOIHbIe CTAaHAap-
Thl U cepTUGUKANMSA B 00J1aCTH yIIPABJIEHUS MPOEKTAMHU

VYnpasieHue npoekTaMu 3a pyoexoM. YnpasieHnue npoekramu B Poccun.

OcHoBHBIC BeXH UCTOpUHU yMpaBieHUs npoektamu. Juarpammel ['anta. Pa3paborka u ucrnosnb3o-
BaHUE MaTpUYHON opraHu3anuu. Vcnonb30BaHue TEOPUH IPOEKTHOIO YIIPABIEHUS B [IOJTHOM OOBEME.

CereBoe manupoBanue. Meron kputrudeckoro nmytu. TexHomorust [IEPT (PERT). CucremHsiit
MOJXO0/1 K KU3HEHHBIM IIMKJIaM rpoekta. OdopmiieHHe METOI0B yIpaBieHus: KoHpuKkTamu, Onucanue
CTPYKTYp OpraHu3aluil. YpaBieHUEe U3MEHEHUSIMU B YIIPABICHUH POEKTaMHU.

[TepBas Bepcusi PMBOK. PacnpocTpanenrie mpoeKTHOTO YNPaBIECHUS B COIMAIBHO-KYJIbTYPHYIO
cdepy, rocy1apcTBEHHbIE U OOIECTBEHHBIE MHCTUTYTHI pa3inuyHOro ypoBHs. IIpodeccronanbHbie op-
raHu3aluu yrpasieHus npoekramu. EBponeiickas Accoumanus ynpasieHus npoexkramu INTERNET
(IPMA). UuctutyT ynpaenenusi npoektamu PM. Poccuiickas Acconuanusi yrnpaBieHHs] TPOSKTaMU —
COBHET.

YPOBHU COBEPILIEHCTBOBAHMS YIIPABIEHUS MTPOEKTaMU. Pa3BUTHE KOMIIAaHWHM HAa OCHOBE 3PEJIOCTH
MPOIIECCOB MPOEKTHOTO ympaiieHus. VHTerpamusi ¢ CUCTeMOM MEHEIKMEHTa KaudecTBa. [IpoGiiembl
BXxOXAeHus Poccuu B MUpoBO€ COOOIIECTBO YIIPaBICHUS IPOCKTAMH.

HeoOxonuMocTh cTaHnapTOB IO YNpaBiI€HUIO IIpoekTaMu. ['pynmna cTaHAapTOB, HIPUMEHUMBIX K
OTJIeIbHBIM 00BEKTaM yIpaBiieHus. ['pymnma cranaapToB, ONpeaesonxX TpeboBaHus K KBanupuKaluu
Y4aCTHUKOB ympaBiieHUs npoekramu. CTaHIapThl, TO3BOJISIIOIINE OLEHUTh YPOBEHb 3PEJIOCTH OpraHu-
3allMOHHON cUcTeMBbI NpoekTHoro Menemkmenta. PMBOK (CIIA), ICBIPMA (Ha ocHOBe psna eBpo-
neiickux cranaaproB), PRINCE 2 (BemukoOpurtanus), ARMBOK (Benukoopuranus), V-Modelle
(I'epmanus), C- PMBOK (Kuraii), P2M (SAnonust), HERMES (IlIseitnapus). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctanaapt ynpaBieHuUs IporpaMMaMu

The Standard for Portfolio Management — Ctanaapt ynpaBieHus: mopTdensiMu

Practice Standard for Work Breakdown Structures — IlpakTudeckuii cTaHmapT HepapXH4ecKoil
CTPYKTYpbI paboT IpoeKTa

Project Manager Competency Development Framework — PykoBOJACTBO MO OIEHKE U Pa3BHUTHIO
po(hecCuOHANTBHBIX HAaBBIKOB MEHEIXKEPOB MTPOEKTa

Organizational Project Management Maturity Model — Ctanaapt 3penocti ynpaBieHHUs IPOSKTa-
MU

Practice Standard for Earned Value Management Project — CranmapT ynpaBieHHs OCBOCHHBIM
00BEMOM B MPOEKTE.

Konuenmus crangapra ANSI/PMI 99-01-2004 PMBOK.

MexnyHaponHas cepTtudukanus mo ympasieHHo npoekTamu. CepTuduKalus MO CTaHIapTaM
IPMA. Cepruduxanus o crangapram PMI.

Tema 3. IIpoueccsl M GyHKIUM YIIPaBJICHUS] IPOCKTAMH.

O6unactu 3Hanuil. ['pynmsl nporeccoB ynpasieHus npoekraMmu. [Iporeccs! yrpaBieHus mpoekTa-
MU.

Pa3paboTka koHuenuuu ynpasieHus npoekraMu. daspl ynpaBiaeHus IPOSKTaMH.

Ilens u cTparerus npoekra. PesynpraT npoekra. YipasiseMble apaMeTpsl npoekra. OkpykeHue
npoekTa. [IpoexTHbl nykia. OyHKIMKA U MOJICHUCTEMBI YIIPaBICHUS NPOeKTaMu. MeToAbl ynpaBlICHUs
IIPOCKTaMHU.

OpranuzalvoHHbIE CTPYKTYPHI YIPaBIECHUS MPOEKTaMH. Y YaCTHUKH MPOEKTa.
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Tema 4. [InannpoBaHue NpoeKTa. YpaBjieHHe PUCKAMH NPOEKTA.

[Tpoueccel mianupoBanus. X MecTo M poib cpeau MpoLeccOoB yHpaBieHUs MpoeKkTaMu. Bujbl
IUIAHOB (CTpaTeruyeckue, TeKylue, onepaTuBHbie). OCHOBHBIE M BCIIOMOTraTENIbHBIE MPOLEAYPHI IUIa-
HupoBanus. [Ipunnune! muanupoBanus. [locienoBaTenbHOCTD IATOB KaJEHAAPHOTO MJIAHUPOBAHUS.

[ToHATHs MpeaIMETHOM 00JIACTH MPOEKTA U YIPABJICHUS MPEeIMETHON 001acThio mpoekra. Ctaauu
mpolecca ynpaBlieHusl IpeMeTHON o0acThio mpoekta. OCHOBHBIE 3a/1auMl CTaJUil Mpoliecca yIpasie-
HUS IPEIMETHON 00sacThio mpoekta. CTpyKTypHast JEKOMITO3UIIHS MPOEKTa KaK OCHOBA OIPEICIICHUS
npeaMeTHOM obsactu mpoekta. CTpyKTypH3alus IpoeKTa: JEepeBo Leneid, paboT, pecypcoB, CTOUMOCTH,
Y4aCTHUKOB, MaTpHlla OTBETCTBEHHOCTH. ONTUMaIbHBIA YPOBEHb JA€Tanu3aluu. MeToasl ynpaBiieHUs
MpPEeIMETHOM 00JIaCThIO MPOEKTA.

OcHOBHBIE NPUHIUIIBI OLEHKW MHBECTULIMOHHOW MPUBJIEKATEIbHOCTU MPOEKTOB. Meroanueckue
OCHOBBI OIIeHKH MTPOoeKTOB. OlleHKa CTOMMOCTH JCHET BO BpeMEHHU. AHANIU3 U OIIEHKAa PUCKOB IIPOEKTA.

Tema 5. YnpaBiieHHe nepcoHAJIOM U KOMMYHHKALMSAMH MPOEKTA.

Pabora B kOmaHze: ympaBlieHHE YeJIoBeYeCKMMH pecypcamu. OmpeneneHne KOMaHIbl MPOEKTa.
JKvi3HeHHbI UK KoMaHbl poekTa: opmuposanue (Forming), 6apaxranse (Storming) , HOpManu3a-
s (Normalizing), Bemmonnenue npoekra (Performing), 3aBepmenne (Transforming).

Ponu B komange no benOuHy: KoopAMHATOP, MOTUBATOP, PEAIN3aTOp, TE€HEPATOp UACH, UCCIea0-
BaTellb PECYPCOB, BIOXHOBHUTEIh KOMaH/Ibl, aHATUTHK, KOHTPOJIEP.

Oyukun ncuxotuna o K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYHT, TOTUK-ITHK, pa-
uoHan-uppanuronan. Couuonmueckuii tum. MaTeprunHble oTHOmeEHus. [logbop xomaHABl mpoekTa.
Mauibie COIMOHUYECKUE TPYIIbI: KBaApa, KiIyd, KBaJapar, KOJIbIIO 3aKa3a, KOJIbLIO KOHTPOJsS (PEBU3HN),
«OyKeT».

Tema 6. UndopmannoHHbie TEXHOJIOTHH YIIPABJIEHHUA MPOEKTAMM.

Microsoft Project. OGmmas joruka ynpasieHus npoektoMm B Microsoft Project. Ilonsitie npencras-
neHuit u tabnui. MaTEpdeiic cucTteMbl, MOHITHE TPEX KIACCOB OOBEKTOB (3aauyM, pecypchl, Ha3Haue-
Hus1). OCHOBHBIE NPE/ICTaBIEHUS IPOEKTa U UX cBsA3b B Microsoft Project.

5. O6pa3zoBare/ibHbIe TEXHOJOTHHI

VYcnemHoe ocBoeHHE yueOHOM NUCHUIUIMHBI IpeAroiaraeT akTUBHOE, TBOPUECKOE ydacTue o0y-
YaIOIIErocsl Ha BCEX dTalax €€ OCBOEHHUS IMyTeM IJIaHOMEPHOMW, MOBCEeAHEBHON paboThl. OOyuarouuiics
00s13aH MOceaTh JEeKIMU U CEeMUHApCKue (MpakTHYecKue, JabopaTOpHbIE) 3aHATHUS, MOIy4yaTh KOH-
CYJIbTAllUH MPENOJIaBaTeNsl U BBIIOJIHATh CAMOCTOSTEIbHYIO paboTy.

Bb10op MeTo/10B U cpelcTB 00ydeHusi, 00pa30BaTEIbHBIX TEXHOJIOTUI OCYIIECTBIIAETCS Mpernoaa-
BaTeJIeM, HCXOOd U3 H€O6XOJII/IMOCTI/I JOCTHXXCHUA 06y‘~IaIOHII/IMI/IC$I IJIAHUPYEMBIX PE3YJIbTATOB OCBOC-
HUS TUCHMIUIMHBL, a TaKXKe C Y4eTOM MHJIMBUAYAIbHBIX BO3MOXXHOCTEH O00yJaromuXcs U3 YUCIia UHBA-
JIMAO0B U JIMI C OrpaHUYCHHBIMHA BO3MOXXHOCTAMMU 3J0POBbBA.

Opranuzanus y4eOHOro mpoliecca npeaycMaTpuBaeT NPUMEHEHHEe WHHOBALMOHHBIX (opM yued-
HBIX 3aHATUH, Pa3BUBAIOLIUX Y 00yYalOIIUXCsl HABBIKM KOMAaHIHOM pabOThl, MEXINYHOCTHON KOMMYHH-
Kallu¥, IPUHATHS PELIeHUH, TUIepCKUe KauecTBa (BKIIHOYast, P HEOOXOAUMOCTH, IPOBEICHUE UHTEP-
AKTHBHBIX JICKIIUH, TPYTIIIOBBIX JUCKYCCHU, POJIEBBIX UI'P, TPEHUHIOB, AHAJIN3 CUTyalluld 1 UMHUTALIMOH-
HBIX MOJEJIeH, C yUeTOM PErHOHAIBHBIX 0COOEHHOCTEH MPO(heCCHOHATBHON JESITEeIbHOCTH BBITYCKHHU-
KOB M NMOTpeOHOCTEN paboToaarenei).

[Tepeuenpb nH(pOPMAIMOHHBIX TEXHOJIOTHI, UCIIOIB3YyEMbIX MIPHU OCYIIECTBICHUN 00pa30BaTEebHO-
ro mpolecca 1Mo AUCUUIIIMHE: TEXHOJIOTUU CMEIIaHHOTO 00YyYeHHUS.
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6. YueOHO-MeTOIHYECKOE O0ecrieYeHre CaMOCTOSITeJIbHON padoThl 00y4aroUIUXCst
Metoauueckue yka3aHusl B BUJE IJIJAHOB CEMUHAPCKUX 3aHATHM, 3a/laHUil K KaKJIOW TeMe Ipen-
ctaBieHbl B mpuiiokeHun 1 k PI1. Dtu marepuansl 1ocTynHbI B BUe HHPOPMAIIMOHHOTO pecypca B Ka-
OMHETE YIKOHOMHYECKOU TeopuH (Kopil. 6, k. 720), a Takxe B DMOC «Moii yHUBEpCUTET».

7. XapaKTepuCTHKA OLEHOYHBIX CPEACTB JIfl TEKYIIero KOHTPOJsl YCeBaeMOCTH U MpoMe-
JKYTOYHOM aTTecTalny 00y4aromuxcs no JUCHHILUIUHE

Bxoonoii konmponws: ycmuulit onpoc.

Heanb: OnpeneneHue ypoBHS 3HAHUN CTYAEHTOB, C TEM, YTOOBI C YYETOM 3TOTO CKOPPEKTUPO-
BaTh COJEP>KAHUE JICKIIMI 1 CEMUHAPOB.

Ilpomesrrcymounwlii KOHmpoab OCYIIECTBISETCS B X0/ YU€OHOTO MpoIlecca U KOHCYJIbTUPOBAHUS
CTYACHTOB, 110 PE€3YyJIbTaTaM BBIIIOJHCHUSA CaMOCTOATCIIbHBIX pa60T.

Leab: B X0/1e YCTHOTO OMpOca Ha CEMUHApax, MPOBEPKU BBITIOJHEHUS! TECTOBBIX 3a/laHUH, J0-
KJIIal0B CTYACHTOB H HpOBGI{CHHOfI 110 HUM AJHUCKYCCHUHU IMPOBCPHUTH BBIIIOJHCHHUEC JOMAIIHUX SaﬂaHHﬁ,
CTETEeHb 3HAKOMCTBA C PEKOMEHIOBAaHHOMN JIUTEPATYPOH.

OcHosHbIMU popMaMU NPOMENCYIMOUHO20 KOHMPOJISL 3HAHULL AGNAIOMCL:

- 00cyX/IeHrEe BOIPOCOB IJIAHOB CEMUHAPCKUX 3aHITHI U KOHTPOJIbHBIX BOIIPOCOB;

- pelieHue 3ajgad, CUTyaluidl M WX OOCYXKIEHHE C TOYKH 3pEHHS YMEHHs (OpMYIHpPOBATH
BBIBO/IbI, BHOCUTH PEKOMEHIAIINH;

- BBIIIOJIHEHUE KOHTPOJIbHBIX 3aJJaHUi U 00CyKJIEHUE pe3yIbTaTOB;

- y4acTue B AUCKYCCUU MO MPOOIEMHBIM TeMaM JUCIUILTUHBL.

PaboTa Ha ceMUHApCKUX 3aHATHSX OLIGHUBACTCS MPETIOIaBaTENIEM IO PE3yIbTaTaM MPOBOIUMBIX
(bpOHTANBHBIX OMPOCOB, Y4acTUsl B 00CYKIEHUH, perieHus 3a1a4. CTeneHp y4acTus KaXI0Tro CTyIeHTa
B 3aHATHAX YUYUTBIBACTCA OLICHKAMM, KOTOPLIC BJIIUAIOT HA IMOJTYYCHHE 3a4CTa. HpI/I IMPOBCACHUC 3aHATHA
CIIeTyeT CTPEMUTHCS, YTOOBI KaXKABIH CTYJEHT IPYIIIBI MOIy4Yall OLEHKY.

BHeaym/ITopﬂoe BpEMA CTYACHTBI, MCIOJB3YIOT AJId HOATOTOBKM K CEMHUHAPCKUM 3aHATHAM:
M3YYal0T PEKOMEHI0BAHHYIO U JIOTIOTHUTEIBHYIO TUTEPATYPY, U3yUdatoT MPOoOIeMHbIE BOIPOCHI.

Hmoz06wtii KoRmpoab IPOBOIUTCS 6 hopme 3auema

Jl1g monydeHus 3a4eTa CTyJIeHT MOXET BHIOpaTh JiBa BapuaHTa JIEHCTBUI IO OCBOCHHUIO Kypca:

1. CryzneHT nocemaer Bce ayIUTOPHbIE 3aHATUS (JIEKIIMK, CEMUHAPBI), BHIIIOJIHSAET BCE TEKYILIHE
3a/IaHUS C TIOJIOKUTENBHOW OLIEHKOM: aKTUBHO YYacCTBYET B JUCKYCCHAX, BBICTYIIA€T C OTBETaMHU Ha ce-
MHHapax B TCYEHHUE CEMECTpPA, JEMOHCTPUPYET BIaJeHUE MaTepUaJIOM NUCUUIIINHEI, 3HAHUE JTUTEPATY-
PBI 110 KypCY, BBINOJHAET MPAaBUIBHO JOMAaILIHUE 33J]aHusA. 3a4eT MPOCTABIISIETCS B KOHIE CEMeCcTpa 1o
pe3yJbTaTaM BHITIOJIHEHHS 33JJaHUI B MTPOIIECCEe U3YyUCHUSI Kypca 0€3 TOTOTHUTEIFHOTO COOeCeI0BaHMs.

2. CTyneHT BBIOOPOYHO TMOCEMIAeT ayJUTOPHBIC 3aHATUS (TOJIBKO JIEKIIUU, WIH TOJIBKO CEMHHA-
PBl, WIIK BBIOOPOYHO U TO | JApyroe), Ho Oosiee 50% ayauTopHbIX 3aHaTH. CTYJIEHT MOCENIAET BCE 3aH -
THSI, HO HE UMEET MOJIOKHUTENBHBIX OLICHOK 3a TEKYIIUE 33aJIlaHUs, HE BHICTYAaeT HAa CEMUHapaXx (HE rOTOB
K SaHSITI/ISIM). B »tom CJIydac€ CTyACHT NOJIYy4YaCcT HHAWBUAYAJIbHBIC 3aJJaHUSA 110 MPOMYIUICHHBIM UJIN HE B
MOJTHOM Mepe OCBOCHHBIM TeMaM JUIsl CaMOCTOSTEIbHOM paboThl B cucteme «Moit yHuBepcute». [lpu
MOJIOKUTEILHOU OLICHKC 3a OTH 3aJIaHUs, BBIIIOJHCHHBIC B CPOK, CTYACHT IMOJIY4YacT 3a4€T.

«He 3autreHo» BwICTaBIsieTCS Tpu mpomycke Oonee 50% 3aHATHI, HEBBINOJIHEHUH B CPOK
WHIUBUTyATBHBIX 33JJaHUM/, TTOJTYICHUH 32 3a/IaHUSI OIIEHKH «HE 3a4TCHOY.
@DoH/IbI OLIEHOYHBIX CPEACTB NMPEACTABJIEHbI B PUJIOKEHUH 2.
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8. YueOHO-MeTOAUUYeCKOe M HHOpManMOHHOE o0eclevyeHne TUCHHIIIMHBI

a) OCHOBHAS JIUTEepaTypa:

1. Aupmne, B.M. Ynpasnenue npoekramu: GyHAaMEHTAIbHBINA Kypc: yueOHuK / B.M. AnbpuinH,
A.B. Anemun, K.A. barpatuonu ; pea. B.M. AubminH, O.M. Unbuna. — M.: U3natenbckuid 1oMm Boic-
e Kokl SkoHoMuKH, 2013. - 624 c. - (YueOHuku Bricmieii mkonsl 3xkoHOMUKH). - ISBN 978-5-
7598-0868-8; [Dnextponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. Pribanosa, E.A. Ynpasnenue npoekramu: yueoHoe nocodue / E.A. PribanoBa; MuHHCTEPCTBO
obpaszoBanust u Hayku Poccuiickoit ®enepanuu, Tomckuii ['ocynapcTtBeHHblli YHHBepcuTeT CHCTeM
Vupasnenusa u Papnosnexrtponuku (TYCVYP), @axkynpreT nucraHUMOHHOrO o0yueHus. - Tomck: QPa-
KyJapTeT auctaHiimoHHoro oOydenuss TYCVYPa, 2015. - 206 c. [Daexrponnsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. Jlepymikuna, C.B. Ynpasnenue npoektamu: yuedbHoe nocooue / C.B. JleBymkuna; denepainb-
HOE TOCyJITapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEKACHNE BBICIIETO MPO(ECCHOHATBHOTO 00pa-
30BaHMs CTaBpPONOJIbCKHUIM TOCYAapCTBEHHBIN arpapHblil yHuBepcuteT. - CtaBponodib: CTaBpOIonbCKUn
roCy/lapCTBEHHBI arpapHblii yHuBepcurer, 2017. - 204 c. [OnexrpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoekramu: yaeonoe nocoowue / I1.C. 3enenckuii, T.C. 3umusikosa, I'.11. Tlomoab-
Ko u Ap.; otB. ped. [.U. Tlononpko; MunucrepctBo oOpa3zoBanus u Hayku Poccuiickoit ®@enepanuu,
Cubupckuit ®enepansubiii yausepcuret. - Kpacaosipck: COY, 2017. - 132 ¢. - ISBN 978-5-7638-3711-
7; [Dnexkrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 1OMOJIHUTE/ILHAS JINTEPATypa:

1. Byuaes, I'.A. YnpaBienue npoekTamu: Kypc Jekiuii: yaeoHoe nocobue / I'.A. Byuaes; [lare-
CTaHCKUH TOCYJapCTBEHHBIH yHHBepcuTeT HapoaHoro xossictBa (AI'YHX). - Maxaukana: JT'VHX,
2017. - 104 c. [Dnextponusiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. YnpasieHnue npoekramu : yueOHoe nocobue / A.C. I'pynuues ; denepanbHoe
areHTCTBO Mo oOpa3oBaHMIO, ['ocyAapcTBEeHHOE 00pa30BaTENIbHOE YUPEXKACHHUE BbICIIEro mpodeccuo-
HaJibHOro oOpa3oBaHus "KaszaHckuil rocynapcTBEHHbIN TexHONOrnyeckuii yHusepcuret". - KazaHs!
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [Onekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exmakos, FO.I1. Ynpasnenue nporpaMmabiMU Tipoektamu: yueOHuK / FO.I1. Exnakos ; Munu-
cTepcTBO oOpa3oBaHus U Hayku Poccuiickoit ®enepanyu, Tomckuil 'ocynapcTBeHHBIH YHUBEPCUTET
Cucrem Ynpasnenus u Pagnosnextponuku (TYCVYP). - Tomck: ToMckuii rocyaapcTBEHHBIH YHUBEPCH-
TET CUCTEM YIIPABICHUS U paauodnaekTpoHuku, 2015. - 217 c. - ISBN 978-5-86889-723-8; [DnexrpoH-
HbI# pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypcel uHpOpMaIIMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTH « UHTepHeT:

Cucrema »DIEKTPOHHON TOJAEPKKH oOpa3oBarenbHOro rmporecca «Moil  yHUBEPCUTET»
https://uni.ivanovo.ac.ru

[TpodeccrnonansHbie 6a3bl TaHHBIX U HHPOPMAITMOHHO-CIIPABOYHBIE CHCTEMBI:

OBbC «YuuBepcurerckas oubmmorexa omaam» Www.biblioclub.ru

Dnextponnas 6ubmuorexka MBI'Y _ http://lib.ivanovo.ac.ru/index.php/polnotekstovye-

resursy/ebs-universitetskaya-biblioteka

Onexrponnsiii katagor Hb UB['Y  http://lib.ivanovo.ac.ru/index.php/ek

[TporpammHoe obecrieueHue: onepanuonHas cuctema Microsoft Windows, nmaker oducHbIX mpo-
rpamm Microsoft Office u(unm) LibreOffice, unrtepuer-Opaysep Microsoft Edge u(umnmm) Yandex
Browser.
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9. MaTepuajibHO-TEXHHUYECKOE 00ecreueHne T CIUTITHHbI

Y4eOHbIe ayAUTOPUH:

- ISl IPOBEACHHUSI 3aHATHUH JIGKIIMOHHOTO THUIIA C KOMILIEKTOM CIEeMaTu3UPOBAHHON yueOHON Me-
0eli ¥ TEeXHUYECKUMH CPEJCTBAMH OOyHYEHUs, CIy>KallMMH JJIs MPEAOCTaBiIeHHus yueOHoi nHpopma-
1y OOJIBIION ayTUTOPUU;

- I IPOBEJICHUS 3aHATUM CEMUHAPCKOTO TUIA, KOHCYJIbTALMN, TEKYILEr0 KOHTPOJIS U MPOMEXKY-
TOYHOI aTTeCcTallMu ¢ KOMIUIEKTOM CHEIHATM3UPOBAHHON yueOHOM MeOenr U TEXHUYECKUMHU CPeCTBa-
MU 00y4YEHHUS.

[Tomemenue Ajis CaMOCTOSITENBHOM pabOThHI, OCHAIIEHHOE KOMIUIEKTOM CHElHaTu3UpPOBAHHON
y4eOHOM MeOenH, KOMITBIOTEPHOW TEXHHKOW C BO3MOXKHOCTBIO TMOAKIIOUEHUs K cetu «HTepHEeT» u
obecnieuenueM goctymna B DUOC.

JleMoHCTpallMOHHOE O0OpyAOBaHUE U y4eOHO-HArJSAHBIE MOCOOUS JUIsl 3aHSATHUN JIEKITMOHHOTO
TUMA, OOECHEUMBAOIINE TEMATHYECKUE WIUIIOCTPAIMH: JJIEKTPOHHBIE MOCOOWS, MPEe3eHTAINH, JJIEK-
TPOHHBIE CJIOBApH U T.II.

ABTOp padoyeii NnporpaMmbl AU CHUIJINHBI
Jo1. xadeapsl SIKOHOMUYIECKOW TEOPUH, IKOHOMUKH U TPEAIPUHAMATEIBCTBA KaH T KOH. HayK,
noueHt boposkosa H.B.

[Tporpamma paccMoTpeHa U YTBEpIK/IeHa Ha 3aceaHuu Kadeapbl

« 29» aBrycra 2023 r., mpotokosr Ne 1

[Tporpamma oGHOBIIEHA

IIPOTOKOJI 3aceianus Kadenpsl Ne OT « » 20 T
CornacoBaHo:
PykoBoaurens OI1

(moanuce)

[Tporpamma oGHOBIIEHA

IIPOTOKOJI 3aceanus Kadenpsl Ne OT « » 20 T
CornacoBaHo:
PykoBoaurens OI1

(oanuce)

[Tporpamma oOHOBIIEHA

MPOTOKOJ 3acenanus kadeapsl Ne OT « » 20 1.
CornacoBaHo:
PykoBoaurens OII

(monuce)



