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1. e ocBOEHMSI TMCIMITTUHBI

Lenp nmpenonaBaHus TUCHHUILIHHBI «YTIPaBI€HUE MPOCKTaAMU» — MPHOOPETEHNE TEOPETUIECKUX
3HAHW{ W MPAKTUYECKUX HABBIKOB B 00JIACTH YIPABIICHHUS pealu3alleil MPOSKTOB PA3IHNYHBIX BHIOB U
CJIO’KHOCTH.

OcHOBHBIE 33/1a4H, pelIacMble B X0/I€ U3yUCHHUS TUCIUTUINHBL:

* Pa3BuTHE HABBIKOB YNPABICHYECKOTO MBIIIJICHUS B cpepe YIPaBICHHUS MPOSKTAMH.

* OBJlaieHNE METOJIOJIOTHEH YIIPaBICHUS IIPOSKTaMU.

* [IpnoOpeTeHne HaBBIKOB IUIAHWPOBAHUS, OPTaHU3ALMU U KOHTPOJIS 32 XOJIOM PealIn3aluu Ipo-
eKTa.

* OBJasieHNe TEOPHEH U MPAKTHUKON (hOpMHUpOBaHUS YPPEKTHBHON KOMAH/IbI IIPOEKTA.

2. MecTo mucuuiiimHbl B cTpykType OIl

JucuumimHa oTHOCUTCs K 0a30BOM yacTH 00pa30BaTEIbHON IPOIPaMMBI.

YcnenHoe 0CBOGHUE JAaHHOW JUCLUUIUIMHBI OyAeT cnocoOCTBOBATh FOTOBHOCTU CTYAECHTOB K Ha-
nucannio HUP, npoxoxaeHuto Npon3BOACTBEHHON U NPEIAUINIOMHOM MPAKTHK, IOATOTOBKE K 3alUTE
U 3aILUTE BBITYCKHOW KBATM(PUKAIIMOHHON paboThl (MAaruCTEPCKOM quccepTalum).

CryneHT, NpUCTYNAOUUN K U3YYEHUIO JUCLUUILUIMHBI, TOJDKEH 00JaaTh 3HAHUSMHU, YMEHUSIMHU,
HaBBIKAMU/OTIBITOM MPAKTUYECKON JESATEIbHOCTH, MOJYyYEHHBIMH PaHee B XOJ€ M3Y4YEHUs TUCLMIUIMH
OaxanaBpuata U 1 Kypca MarucTparypbl: 3aKOHbI U MOJIEJIM OpraHU3aluy U YIpaBJIECHUs NPOU3BOCT-
BOM MaKpO3KOHOMUYECKOE MOJIETUPOBAHUE.

Jl1s ocBOeHUS JaHHOW JUCHMIIIMHBI 00yJatoUCs JOIKEH:

3HaTh:

- OCHOBHBIE KaTE€rOPUH U MHUKPO- U MaKpPOAIKOHOMHUKH, MEXaHU3Mbl (DYHKIIMOHUPOBAHUS pa3iny-
HBIX PBIHOYHBIX CTPYKTYP

0COOEHHOCTH 3KOHOMHYECKOH 1eATEeIbHOCTH;

- OCHOBBI MaT€MaTHUYECKOT0 aHAJIN3a; METO/Ibl aHAIN3a HH(pOpMaLUU

-CYIIHOCTh METOJIOB aHaJIM3a, CIIOCOOO0B MOJIy4YeHHsI, 0000IEHNs U CHCTEMaTU3alui HHPOpMauu

Ymers:

- XapaKTepu30BaTh U OLIEHWBATh OCHOBHBIE TEH/ACHLIUU Pa3BUTHS YIPABIEHUS B COBPEMEHHOM
Poccun

-HaXxOJIUTh U UCMOJb30BaTh MHPOPMAIUIO, HEOOXOJUMYIO JUIsl OPUEHTHUPOBAHUS B OCHOBHBIX T€-
KYIIUX MTpo0JieMax SKOHOMUKH; IPUMEHSATh MOTy4YeHHbIE 3HAHHS K aHAIN3Y KOHKPETHO SKOHOMHUYECKUX
npobem

- IPUMEHSTh Ha MpaKTHKEe 0a30Bble HaBBIKM cOOpa M aHaM3a MH(OPMAIMH C UCIOJIb30BaHUEM
TPaJMLIMOHHBIX METO/I0B M COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

- 000011aTh ¥ CUCTEMATU3UPOBATH MOJIYUYEHHYIO HHPOPMALIUIO;

HNmeTh HABBIKM:

- pabOTHI C KOMITBIOTEPOM;

- paboThI ¢ HHGOPMAITHEH B TIOOATBHBIX KOMIBIOTEPHBIX CETAX;

- CAaMOOPI'aHU3ALUHU U CAMOCTOSATEIbHON padOoTHI.

3. [InanupyemMsble pe3yJbTaThl 00yUeHHs MO TUCHHUILINHE

3.1. KomnereHunu, GopMHUPOBAHHIO KOTOPBIX CMIOCOOCTBYET IMCUMILINHA

[Tpu 0CBOCHUHU TUCIMIIMHBI (YOPMUPYIOTCS CIEAYIONIME KOMIIeTeHIIMU B cooTBeTcTBUU ¢ PI'OC
BO no nanHoMy HampaBJIEHUIO MOJTOTOBKH:

a) ynusepcanvuvie (YK):

YK-2 — Crioco6eH ynpapiisiTh IPOSKTOM Ha BCEX ATalax €ro )KM3HEHHOTO ITUKIIA;
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YK-3 — CniocoGeH opraHu3oBbIBaTh U PyKOBOAUTH PabOTON KOMAaH[Ibl, BIpabaThIBasi KOMaHIHYIO
CTpaTeruIo AJisi JOCTHKEHHS TIOCTABJICHHOMN 1EJIH.

3.2. llepeyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00yYeHHs 1O JUCHHMILIMHE, COOTHECEHHBIX ¢ UH-
AMKATOPAMU A0CTUKeHUsI GOpMHUPYeMbIX KOMIIETEHIU

B pesynbrare ocBO€HUS MPOrpaMMBbI Kypca «YTIpaBiIeHHe MPOSKTaMU» 00YUaIOIIMIACS JTOJDKEH:

3HaTh:

- OCHOBHbIE TOHATUS JUCLMIUIMHBIL, UCTOPUIO U TEHACHLUHU DPA3BUTHS YIPABIICHUS IIPOEKTaMU;
KJIacCU(UKALMIO IPOEKTOB; CYIIHOCTb METOJOJOIMM YIpPaBJIEHUS NMPOEKTaMU; (PYHKLMH YIpaBJICHUS
MPOEKTaMH, MPOIECCH U MHCTPYMEHTHI YIPABJICHUS Pa3IHIHBIMU (DYHKIIMOHAILHBIMU 00JIaCcTAMHU MIPO-
€KTa; OCHOBHBIC HHCTPYMEHTBI KOHTpOJIHHTa mpoekta (YK-2);

- 3aKOHOMEPHOCTH W TPUHIMITEI KOMaHI000pa30BaHUS; COCTABIIIONINE MPOLecca KOMaH1000pa-
30BaHMsL; TEXHOJIOTUU (hopMUpOBaHUS d(P(HEKTUBHBIX KOMAH]]; MEXaHU3MbI YIIPABIICHUS AEATEIbHOCTBIO
KOMaH/Ibl; Ipo0JIeMBbl yrpaBieHus KoJuiektuBoM (YK-3).

Ymers:

- ONpEAeNATh 1IeNIU, NMPEAMETHYIO 00JacTh M CTPYKTYpPBI MPOEKTA; pACCUUTHIBATh KaJICHJApHBIM
IUIaH OCYLIECTBICHUS MPOEKTa; (GOpMUPOBATH OCHOBHBIE Pa3Jielbl CBOAHOIO IJIaHA MPOEKTa; aHAIU3H-
POBaTh PUCKH MPOEKTA; BBISBIATH U OLEHUBATH MTPOOJIEMBI, BO3HUKAIOIINE B XOJIE PEATH3AINN ITPOEKTa
(YK-2);

- IPUMEHSTH Ha NpakTuke 3 (HeKTUBHBIE POPMBI OpraHU3alnu paboT MO MPOEKTY; BHIOUPATH pa-
[IMOHAILHBIC METOIbI U CPeACTBa ynpasieHus nmpoekroM (YK-2);

- QaHAJIM3MPOBATh IS U MHTEPEChI CTekxoiaepoB npoekra (YK-2);

- UCIOJIB30BaTh TEOPETUUYECKHUE 3HAHUS sl (OPMUPOBAHUS KOMAHbI; CO3/1aBaTh 3()(PeKTHBHYIO
KOMaH 1y; (POpMHPOBATh B3aMMOOTHOIICHUS B KOJUIEKTHBE, KOpropaTuBHYo 3THKY (YK-3).

HNmers npakTnyecknii onbiT/MeTs HABBIKK:

- BJIQJICHUS] TEXHUKOW CaAMOCTOSATEIILHOTO YIIPABICHUS HECIOKHBIME ITpoekTamu (YK-2);

- pa3pabOTKH CTPYKTYPHOM CXeMbl MpoeKTa; (popMupoBaHUs rpaduKka XOAa pealn3alud U KOH-
TPOJISl MPOEKTA; MPOSKTUPOBAHUS OPTaHU3ALIMOHHONW CTPYKTYphlI, COOTBETCTBYIOLIEH TUIY U MacIITaldy
KoHKpeTHOro npoekTta (YK-2);

- KOMaH/IHOW pabOoThI B POEKTaX; CILUIOYEHHsI IPYIIIbI JUTs OBbImIeHUs ee 3¢ dexTuBHocTH (YK-3).

4. O0beM U coiepKaHue TN CHUTITIHHbBI
OO0BbeM TUCIMILIHMHBI coCTaBisieT 3 3aueTHbIe equHuIbl (108 akagemMuyeckux yaca).

4.1. Conep:xanue JUCHHMILUIMHBI M0 pa3jejaM (TeMaM), COOTHECEHHOe ¢ BUIAMM U TPYyJl0eM-
KOCTBIO 3AHATHH JTEeKIIHOHHO-CEMHUHAPCKOI0 THIIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 00y4aroUIerocs 1o IUCHUILUINHE
yKa3aH B yueOHOM IJ1aHe 00pa30BaTeIbHOM MPOrpaMMBI.

Ne Buner 3ansatuil, ux ®DopMBI TEKYIIETO
n/n |Pa3mens (Temsr) o0weM (B ak.yacax, 1Mo KOHTPOJIS ycTieBaeMOoCTH (110
TUCTIUTIITAHBI % OouHOH popme 00yUe- O0uHOU Qopme 00yUeHUs)
2 HHS)
3 3aHATHS 3aHATHS DopMBI TPOMEKYTOUHOH aT-
JICKLINOH- CEMUHap- TeCTanuu
HOTO THMNA | CKOTO THIA
1. Tema 1. BBemeHue B ympaBieHue 3 3 2 IIpoBepka 3HaHHSA MaTepuaia,
IIPOEKTAMU. ceMuHap | ¢opMe TpagUIMOHHOTO OIPO-
ca u (YyCTHOW WJIM THUCHBMEH-
HOM) TECTOBOM MPOBEPKHU.
2. Tema 2. Mctopus ynpasineHus mpo- 3 3 2 [IpoBepka 3HaHMs MaTepHana,
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EKTaMH U MOJIENIN Pa3BUTHS ceMuHap | ¢opMe TPaTUIIMOHHOTO OMpO-
ca u (YCTHOH WM MUCHMCH-
HOH) TECTOBOI IIPOBEPKH.

3 Tema 3. Ilpomeccel u GyHKIUH 3 3 2 [IpoBepka 3HaHMs MaTepHala,
yIpaBicHHs IPOCKTAMH. cemMuHap | ¢opMe TPaTUIIMOHHOTO OMpO-
ca U (YCTHOM WIH MHUCHMEH-
HOH) TECTOBOI IPOBEPKH.

4 Tema 4. IlnanupoBaHHE MPOEKTA. 3 3 4 [IpoBepka 3HaHMs MaTepHala,
VipaBieHue pUCKaMH MPOCKTa. ceMuHap | GopMe TpaaUIMOHHOTO OIpPO-
ca u (YyCTHOM WIM THUCHMEH-
HOI1) TECTOBOM MTPOBEPKH.

5 Tema 5. YnpaBnenne nepcoHanoMm u 3 3 4 [IpoBepka 3HaHMA MaTepHana,
KOMMYHHKAILIUSMH [TPOEKTA. ceMuHap | GpopMe TpaJULUOHHOTO OIpO-
ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBOM MTPOBEPKH.

6 Tema 6. MHpOpManMOHHBIE TEXHO- 3 3 4 IIpoBepka 3HaHUS MaTepuaia,
JIOTHH YIIPABJICHUS IPOCKTAMH. cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBOM MTPOBEPKH.

Uroro: 18 16 3auer

4.2. PazBepHyTO€ ONMUCAHME CO/IEPKAHNUS TUCHMIJIMHBI MO pa3aejaM (TeMaMm)

Tema 1. BBenenne B ynpasJieHHe POCKTaMHU.

IIpeamer, nenu u 3amadn. B3auMoCBsA3b € APYIrMMHU JHCHMIUIMHAMH. BblIeneHue ynpasieHUE
IIPOEKTAaMU B OTAECJIBHYIO JUCLUIIIINHY.

Hcnonp30BaHne MOAXOJ0B M METOLOB IPOEKTHOTO YIPABJICHUA KaK 3a/a4a IOCYJapCTBEHHOTO
ypoBHs. KoHuenmus (Mozenb) NPOEKTHO-OPUEHTUPOBAHHOTO OOIIeCcTBA. YIpaBiIeHHUE NMPOEKTaMH Kak
HaI[MOHAaJbHasi KOMIETEHTHOCTh. [IpOeKThI U mporpaMMbl Kak 0coOble 0OBEKTHI yIIpaBJIeHUs B OU3HECE,
rocyJapcTBe, OOLIECTBEHHBIX MHCTUTYTaX PasjIYHOTO ypoBHs. Ilepexoa K MpOEKTHOMY YIpPaBICHHIO:
3ala4r 1 OTallbl PCIICHUA. AHann3 cCOCTOSTHUS MCTOHOB 1 CPCACTB YIIPABJIICHUA ITPOCKTAMU B Poccun n
peruoHax.

ba3oBble MOHATHS U MPOLEAYPHI YIPABIEHUS MPOSKTaMHU KaK OTJEJIbHON 00JacTH MEHEI)KMEHTA.
OO6mbexThl yrpasneHus npoexkrtamu. CyOBbeKkTsl yIpaBieHHus npoekTaMmu. [Iporeccsl ynpaBiaeHus Ipoek-
TaMd. IHCTpyMEHTapHil yIipaBieHNs NPOEKTaMH. B3anMOCBs3b yIpaBieHUs MPOEKTAMH U COBPEMEHHO-
ro MEHEKMEHTA. JIOTHKa MPOEKTHOIro yIpaBJIEHUs — YIIPABICHUE 110 LENsAM. YIIpaBIeHUE U3MECHECHM -
MU U yIIPABJICHUE MPOEKTAMH.

B3anMocBs3b yrpaBieHUs IIPOEKTaMU U YIIPABIECHUsS WHBECTULMAMHU. B3auMOCBA3bL ynpaBieHUs
MMPOCKTaMU W YIIPABJICHHUSA HHHOBAILUAMM. BzanmocBs3n YIIpaBJICHUA IMMPOCKTaMU H (bYHKHI/IOHaJ'II)HOFO
MEHEKMEHTA.

Tema 2. UcTopus ynpaB/jieHHs IPOEKTaMHU U MOJeJIH pa3BuTHs. MekIyHAPOIHbIe CTaHAAP-
ThI M cepTUUKALNSA B 00/1aCTH YIIPABJIeHHUA POEKTAMH

VYnpasieHue NpoeKTaMu 3a pyoe:koM. YrpasieHue npoekramu B Poccun.

OCHOBHBIE BEXU UCTOPHUH yIpaBieHUs mpoektamu. Jlmarpammel ['anta. PazpaboTka u ucmosnb3o-
BaHHE MaTPUYHOH opraHu3anuu. Vcrnonp30BaHne TEOPUU MPOESKTHOTO YIIPABJICHUS B IIOJIHOM 00BEME.

CereBoe mianupoBanue. Meton kputuueckoro mytu. Texnonorus ITEPT (PERT). Cuctemusriit
MOJXO0/1 K KU3HEHHBIM IMKJIaM rpoekta. OdopmiieHHe METOI0B yIpaBiieHus! KoHuMKTamu, Onucanue
CTPYKTYp OpraHM3aluil. YIIpaBJICHNE U3MECHEHUSIMU B YIIPABICHUN TPOECKTAMH.

ITepBas Bepcus PMBOK. PacnpocTpaneHue NpOeKTHOrO YIPABJIEHUS B COLMAIBHO-KYJIBTYPHYIO
cdepy, rocy1apcTBEHHbIE U OOIIECTBEHHbIE MHCTUTYTHI pa3inyHoOro yposHs. IIpodeccuonansHble op-
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raHu3aluy yrpaBjieHus npoektamu. EBpomneiickas Accormanus ynpasieHus npoektamu INTERNET
(IPMA). UnctutyT ynpasineHus npoekramu PM. Poccuiickas Accounanus ynpaBlI€HUs NPOEKTaMHU —
COBHET.

YPOBHU COBEPIIECHCTBOBAHMS YIPABIEHUS NpoeKTaMu. Pa3BUTHE KOMIIAaHUN Ha OCHOBE 3pPEJIOCTU
IPOLIECCOB IIPOEKTHOI'O YIpaBieHus. VHTerpamus ¢ cucteMoil MeHelkMeHTa KauecTBa. IIpoGiemsl
BXOX/1eHUs1 Poccry B MUpOBOE COOOIIECTBO YIIPaBJICHUS IIPOCKTAMHU.

Heo6xonuMocTh cTaHIapTOB MO YIPABICHUIO NpoekTaMu. ['pynmna cTaHIapToB, IPUMEHUMBIX K
OTJENbHBIM O0OBEKTaM yIpaBieHus. [ pynmna craHAapToOB, ONpeNeNaonuX TpeOoBaHNus K KBaTH(pUKauu
YYaCTHHUKOB yIpaBiieHUs npoekTaMu. CTaHJapThl, MO3BOJISIONINE OLEHUTh YPOBEHb 3pPEIIOCTU OpPraHU-
3allMOHHON cucteMbl npoekTHoro menemxkmenta. PMBOK (CIIA), ICBIPMA (Ha ocHoBe psja eBpo-
neiickux cranaaproB), PRINCE 2 (Bemukoopurtanus), ARMBOK (Benukooputanus), V-Modelle
(T'epmanus), C- PMBOK (Kwurait), P2M (SInmonus), HERMES (IlBefinapust). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctaniapt ynpasieHusI IporpaMMaMu

The Standard for Portfolio Management — Ctanaapt ympasiieHus mopTdeasimu

Practice Standard for Work Breakdown Structures — IlpakTtudeckuii craHgapT HepapXuUuecKon
CTPYKTYpbI paboT MpoeKTa

Project Manager Competency Development Framework — PykoBoicTBO 1O OIIEHKE U Pa3BUTHIO
npo¢ecCHOHATIBLHBIX HAaBBIKOB MEHE/DKEPOB IIPOEKTA

Organizational Project Management Maturity Model — Crannapt 3penoctu ynpaBieHHs IpOSKTa-
MU

Practice Standard for Earned Value Management Project — CranmapT yrpaBieHHs OCBOCHHBIM
00BEMOM B ITPOEKTE.

Konnenmus cranmapra ANSI/PMI 99-01-2004 PMBOK.

MexaynaponHas cepTudukanus Mo ympasieHHIO MpoekTamu. CepTudukanmus mo craHaapram
IPMA. Ceprudukanus o crangapram PMI.

Tema 3. IIpoueccbl M QyHKIUM YIIPaBJIEHUS POEKTAMH.

Ob6nactu 3HaHMi. ['pynnsl mporeccoB ynpasieHus npoekTaMu. [Iporiecchl ynpaBieHus: NpoeKTa-
MH.

Pa3pa0oTka KOHIENIUY yrpaBieHus npoekTamMu. dasbl ynpaBieHNs IPOEKTaMU.

[lenb u cTparerus npoekra. PesynbpTar npoekra. YopasiseMble mapaMeTpsl npoekTa. OKpyxeHue
npoekTta. [IpoexTHblil uKi. OYHKIMN U MOJCUCTEMBI YIIPABJIECHUS IPOEKTaMU. MeTonbl yrnpaBiIeHUs
MIPOEKTAMHU.

OpranuzanvoHHbIE CTPYKTYPBI YIIPABIEHUS IPOEKTaMU. Y YaCTHUKH IPOEKTA.

Tema 4. IlnanupoBaHue NMpoeKkTa. YNpaBJjieHHe PUCKAMM MPOEKTA.

IIpoueccsl muranupoBanus. VIX MECTO M pojib Cpeau IPOLECCOB YIPABICHHS NMPOEKTaMH. Bubl
IUTAHOB (CTpaTeruueckue, TeKylue, onepaTuBHble). OCHOBHBIE M BCIIOMOTaTENIbHBIE MPOLEAYPHI IIa-
HUPOBaHUA. HpI/IHHI/IHBI IJIaHUPOBAHUS. HOCJ’IeJIOBaTeJ'II)HOCTI) IIaroB KaJICHAAPHOI'O IJIIaHUPOBAHUA.

[ToHATHS TpeIMETHOM 00JIaCTH MPOEKTa U YIPABJICHUS MPpeIMETHON 00nacThio mpoekTta. Ctanuu
npolecca ynpasieHusl IpeaMeTHON o0acThio mpoekTta. OCHOBHBIE 3a/lauMl CTaJMil Mpoliecca ynpasJe-
HUS IPeIMETHON 00sacThio npoekTa. CTPYKTYpHAas JEKOMITO3UIMS MPOEKTa KaK OCHOBA ONpEACTICHUS
npeaMeTHON obnactu mpoekTa. CTpyKTypu3alus NpoeKTa: 1epeBo Leel, paboT, pecypcoB, CTOUMOCTH,
Y4aCTHHUKOB, MaTpulla OTBETCTBCHHOCTH. OnTuMaNbHBIH YPOBCHb ACTAJIN3AlINU. MGTOI[BI YIIpaBJICHUA
MIPEAMETHOM 00JIACTHIO TIPOEKTA.

OCHOBHBIE IMPUHIUIIBI OLICHKU HHBGCTHHHOHHOﬁ MPHUBJICKATCIIBHOCTU IMPOCKTOB. MGTOHI/I‘IGCKI/IC
OCHOBBI OLIEHKH ITPOEKTOB. OLlEHKa CTOMMOCTH JCHET BO BpEMEHHU. AHAIIN3 U OLICHKA PUCKOB IIPOEKTA.
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Tema 5. YnpaBJ/ieHHe epCOHAJIOM H KOMMYHUKAIUSIMH MPOEKTA.

Pabora B kOMmaHze: ympaBlieHHE 4eJoBeYeCKMMH pecypcamu. OmpenereHne KOMaHIbl MPOEKTa.
JKu3HeHHBIN UK KOMaHIbI TTpoekTa: ¢popmupoBanue (Forming), 6apaxtanbe (Storming) , HOpMaIu3a-
s (Normalizing), Bemmonnenue npoekta (Performing), 3aBepmenue (Transforming).

Ponu B komange no benbuny: KoopAUHATOpP, MOTUBATOP, Peaiu3aTop, FeHEPaTop UAEH, UCCIe10-
BaTellb PECYpPCOB, BIOXHOBHUTEIb KOMaH b, aHATUTHUK, KOHTPOJIEP.

Oyuknun ncuxotuna no K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYUT, JJOTUK-ITHK, pa-
oHan-uppanronan. Couuonnueckuii tun. MateprunHsle oTHomeHus. Ilogbop xomaHABI MpoeKTa.
Mauibie colMOHUYECKHE TPYIIBI: KBapa, KiIyd, KBaJapar, KOJIbLIO 3aKa3a, KOJIbLIO KOHTPOJS (PEBU3UN),
«OykeT».

Tema 6. UndopmManmoHHble TEXHOJIOTHH YIPABJIEHUS MPOEKTAMHU.

Microsoft Project. OGmmas joruka ynpasienust npoektoM B Microsoft Project. [lonsitue npencras-
nenuid U tabmmn. MHTepdeiic cuctemMsl, MOHATHE TPEX KJIACCOB OOBEKTOB (3a7ayM, pecypchl, Ha3HAUe-
Hus1). OCHOBHBIE MIPE/ICTaBICHUSI IPOEKTa U UX cBs3b B Microsoft Project.

5. O6pa3zoBare/ibHbIe TEXHOJIOTHHI

YcnenHoe ocBoeHre y4yeOHOM TUCHMIUIMHBI NPEeNoaracT akTuBHOE, TBOPUECKOE ydyacThe o0y-
YArOIErocsi Ha BCEX 3Talax €e OCBOSHUS MyTeM IUIAaHOMEPHOH, MOBCEAHEBHOM paboThl. OOyuarommuiics
00s13aH MOCeaTh JEeKIMU U CeMUHApCKue (MpakTHYecKue, JJabopaTopHbIE) 3aHATHA, MOTy4daTh KOH-
CYJIBTAIMH MPENO0/IaBaTENsl U BBIIOJIHATh CAMOCTOSITEIbHYIO paboTy.

Bb10op MeTo/10B U cpelicTB 00ydeHus, 00pa30BaTeNIbHBIX TEXHOJIOTHI OCYIIECTBIISAETCS Mpernoaa-
BaTeJjIeM, HCXOOs U3 H€O6XOI[I/IMOCTI/I JOCTHXXCHUA 06y‘~IaIOHII/IMI/IC${ IIaHUPYEMBIX PE3YJILTATOB OCBOC-
HUS TUCHMIUIMHBL, a TAaKXKe C Y4€TOM MHJIMBUAYAJIbHBIX BO3MOXKHOCTEH O0YyYaroluxcs U3 YUClia UHBA-
JIMAO0B U JIMI C OrpaHUYCHHBIMHA BO3MOKXHOCTSAMU 3J0POBbA.

Opranuzanus yueOHOTo mpoliecca MpeaycMaTpuBaeT NPUMEHEHHEe WHHOBAIMOHHBIX (OpM yued-
HBIX 3aHATUHN, Pa3BUBAIOLIUX Y 00YyYaIOIIMXCSl HABBIKM KOMaH/IHOM pabOThl, MEXIMYHOCTHON KOMMYHH-
Kalluy, MPUHITUS PEeLeHUH, IUAepCKUe KayecTBa (BKIOYast, IPU HEOOXOAMMOCTH, IPOBEIEHUE MHTE-
PAKTUBHBIX JIEKIUH, TPYNIOBBIX JUCKYCCUM, POJIEBBIX UIP, TPEHUHIOB, AHAJIN3 CUTYallUi U UMHUTALU-
OHHBIX MOJIeNIel, C Y4eTOM PErHOHaJIbHBIX OCOOEHHOCTEH NMPOQEeCcCCHOHATBHON AEATENbHOCTU BBITYCK-
HUKOB M MOTpeOHOCTEN paboTomareneit).

[Tepeuenpb nH(pOPMAIIMOHHBIX TEXHOJIOTHI, UCIIOIB3YEMBIX MIPU OCYIIECTBICHUH 00pa30BaTEeNbHO-
ro IMpolecca 1Mo AUCUUIIIMHE: TEXHOJIOTUU CMEIIaHHOTO 00Y4YeHHUS.

6. YueOHO-MeTOAHYECKOe O0ecTieYeHre CAaMOCTOSITeIbHOM PadoThl 00y4YaIOLIUXCS
Meronnyeckue yka3aHus B BUJIE IUIAHOB CEMMHAPCKUX 3aHATHUH, 3aJaHUN K KaKJI0M TeMe Ipen-
ctaBiieHbl B ipwiokeHuH | k PII. DT matepuansl 70CTynHBI B BUE HHPOPMAIIMOHHOTO pecypca B Ka-
OuHeTe SKOHOMHUYECKOH Teopuu (kopil. 6, k. 720), a Taxoke B DUOC «Moit yHUBEPCUTET.

7. XapaKTepuCTHKA OLEHOYHBIX CPEACTB /Il TEKYIIero KOHTPOJIsl YCIeBAeMOCTH U NMpoMe-
JKYTOYHOM aTTecTaluu 00y4aloUIUXCs M0 JUCHUNINHE
Bxoonoii konmpoas: ycmuulit onpoc.
Heanb: OnpeneneHue ypoBHS 3HAHUU CTYIEHTOB, C TEM, YTOOBI C Y4ETOM 3TOTO CKOPPEKTHUPO-
BaTh COJIEp>KaHUE JIEKIIMIA U CEMHUHAPOB.

Ilpomesrrcymounslii KOHmpoab OCYIIECTBISIETCS B XO[€ YU€OHOTO Mpoliecca U KOHCYJIbTUPOBAHUS
CTYZICHTOB, TI0 pe3yJIbTaTaM BBITOJTHEHUS CAMOCTOSTEIBHBIX Pa0oT.
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Iean: B X0A€ yCTHOrO ONpoca Ha CEMHUHApaX, IPOBEPKHU BBIIOJIHEHUS TECTOBBIX 3aJlaHUM, T0K-
JAZ0B CTYJEHTOB U IPOBEJCHHOM II0 HUM JUCKYCCUU IIPOBEPUTH BBIIIOJHEHUE JOMAIIHUX 3aJIaHUH,
CTENEHb 3HAKOMCTBA C PEKOMEHIOBAaHHOM JINTEPATypOH.

OcHOBHBIMHU (pOPMAMU TPOMEKYTOUHOTO KOHTPOJISI 3HAHUHN SIBIISIOTCS:

- 00Cy’KZIeHHE BOIIPOCOB IIJIAHOB CEMUHAPCKUX 3aHATUI U KOHTPOJIbHBIX BOIPOCOB;

- pelIeHue 3agad, CUTyaluidl W UX OOCYXKIEHHE C TOYKH 3pEHHs yMeHUs (HOpMyIHpOBaTh
BBIBOJIbI, BHOCUTb PEKOMEHIALUU;

- BBIIIOJIHEHUE KOHTPOJIBHBIX 3aJJaHUI U 00CYKIEHUE Pe3ylIbTaTOB;

- y4acTHe B AUCKYCCHUHU IO IPOOJIEMHBIM TeMaM JUCLMILIMHBI.

PaboTa Ha ceMUHApPCKUX 3aHATHSIX OLIEHUBACTCS MPETOAaBATEIIEM 0 Pe3yJIbTaTaM MPOBOJAUMBIX
(pOHTAJIBHBIX OIPOCOB, Y4acTHUs B 00CYKAECHUH, pelleHus 3a1a4. CTeneHb yuyacTHs KaXJ0ro CTyIeHTa
B 3aHATHSX YYUTBIBACTCS OLICHKAMM, KOTOPBIE BIUAIOT Ha NOJIydeHue 3adera. [Ipu nposenenue 3aHaTus
CJIeZlyeT CTPEMUTHCS, YTOOBI KK/l CTYI€HT IPYIIIbI I10JIy4al OLICHKY.

BreaynuropHoe BpeMs CTYyAEHTBHI, MCHOJB3YIOT I IOATOTOBKM K CEMHHAPCKUM 3aHATHAM:
U3y4aloT PEKOMEHI0BaHHYIO U JIOTIOJIHUTENIBHYIO JIUTEPATYPY, U3y4atOT MPOOIEMHbIE BOIIPOCHI.

HUToroBblii KOHTPOJIb TPOBOAUTCS B opme 3a4eTa

Jlnist moTydeHus 3a4eTa CTYACHT MOXKET BBIOpATh JIBa BapuaHTa JCHCTBUI 10 OCBOCHHUIO Kypca:

1. CTyzmeHT moceuiaer Bce ayAUTOPHBIE 3aHATUA (JEKLMHU, CEMUHAPBI), BBINOJIHAET BCE TEKYILUE
3a/laHusl C MOJIOKUTEIbHON OLIEHKOM: aKTUBHO Y4acTBYET B JUCKYCCHSX, BBICTYIIAET C OTBETaMH Ha ce-
MHUHapax B TEUEHUE CEMECTPA, JEMOHCTPUPYET BJIAJEHUE MAaTEPUAIOM IUCLUIUIMHBI, 3HAHUE JIUTEpaTy-
PBI IO KYpCY, BBINOJIHSET MPABUJIBHO JIOMAIlIHUE 33JaHUs. 3a4eT MPOCTaBISAETCS B KOHIIE CEMECTpa Io
pe3ysbTaTaM BBIIOJIHEHHUS 33JaHUi B IIpoLiecce N3yueHHs Kypca 6€3 TOTOJHUTENFHOI0 COOeCeIOBAHNUS.

2. CTyaeHT BBIOOPOYHO IMOCEIIAeT ayJUTOPHBIC 3aHATUS (TOJIBKO JIEKIIUHU, WIIK TOJBKO CEMHHA-
PBI, UM BBIOOPOYHO U TO U Jipyroe), Ho 6osee 50% ayauTopHbIx 3aHATHH. CTYyIEHT MOCelaeT Bee 3aHs-
TS, HO HE UMEET MOJIOKUTEIbHBIX OLIEHOK 3a TEKYIHE 3aJaHusl, HE BHICTYIIAeT Ha CeMHUHapax (He roToB
K 3aHATHAM). B 9TOM ciydae CTyIeHT NoydaeT MHAMBUAYAIBHBIE 3aaHNsI TI0 NIPOIYIIEHHBIM WIN HE B
MIOJIHOM Mepe OCBOEHHBIM TeMaM JUIsl CaMOCTOSATENbHON padoThl B cucteMe «Moii ynuBepcuret». Ilpu
MIOJIO’KUTEIBHON OLIEHKE 3a 3T 3aJjaHMsl, BHIIIOJHEHHBIE B CPOK, CTYJEHT ITOJIy4aeT 3a4eT.

«He 3aureHo» BwIcTaBisieTcs npu mnpomycke Oosee 50% 3aHATHH, HEBBINOJIHEHWH B CPOK
VHIVBUAYAJIbHBIX 3aJJaHUH, MIOJTYYEHHUH 3a 3a/1aHUS OLICHKH «HE 3a4TEHOM.
®DoH/bI OLIECHOYHBIX CPEICTB NPeACTABJIEHbI B NIPUJI0KEHUH 2.

8. YueOHO-MeTOAMUYECKOE M HH(POPMAIMOHHOE 00ecnedeHne THCITUTITHHBI

a) OCHOBHAsI JINTeparypa:

1. Anpmmn, B.M. Ynpasnenue npoekramu: GpyHAaMeHTalIbHBIA Kypc: yueOHUK / B.M. AHbIuH,
A.B. Anemun, K. A. barparuonu ; pea. B.M. Aupiminn, O.M. Unbuna. — M.: M3natensckuii qom Beic-
mrel Kokl SKoOHOMHKH, 2013. - 624 c. - (YueOHuku Bricmedt mkonsl skoHOMuKH). - ISBN 978-5-
7598-0868-8; [Dnexrponnsrii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. Pribanosa, E.A. Ynpasnenue npoekramu: yaeoHoe nmocooue / E.A. PribanoBa; MuHHCTEPCTBO
oOpaszoBanus U Hayku Poccuiickoii ®enepanun, Tomckuii ['ocynapcTBenHblii YHuBepcuter Cucrem
Vupasnenus u Papnosnexktponuku (TYCVYP), @akynpTeT nucraHuuoHHOro odydyenus. - Tomck: ®Pa-
KynpTeT auctaHimonHoro oOyuenuss TYCVYPa, 2015. - 206 c. [Daextponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymikuna, C.B. Ynpasnenue npoektamu: yuednoe nocooue / C.B. JleBymikuna; denepainb-
HOE TOCYAapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKACHUE BBICIIETO MPodhecCHOHATBHOTO 00pa-
30BaHusa CTaBpOIOJIbCKUM TOCYIapCTBEHHBIN arpapHblii yHUBepcHUTET. - CTaBponoiib: CTaBpoNoiIbCKUi
rOCYJIapCTBEHHBIN arpapHbiii  yHUBepcuteT, 2017. - 204 c. [Dnexrponnsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988
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4. Yupasnenue npoektamu: yueoHnoe mocooue / I1.C. 3enenckuii, T.C. 3umnskona, I".1. [Tonoas-
Ko u np.; otB. pen. [.U. Ilonmoapko; MunucrepctBo obpa3oBanusi u Hayku Poccuiickoit ®eneparum,
Cubupckuit ®enepanbublii yaHuBepcutet. - Kpacnospcek: COY, 2017. - 132 ¢. - ISBN 978-5-7638-3711-
7; [Dnexkrponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 1OMOJIHUTEIbHAS JINTepaTypa:

1. byuaes, I'.A. YnpaBneHue nmpoekTaMu: Kypc Jeknuii: yaueonoe mocodue / I'.A. byuaes; Jlare-
CTAHCKHMI TOCYIapCTBEHHBIM yHUBepcUTeT HapoaHoro xossicrea (AI'YHX). - Maxaukana: JIT'YHX,
2017. - 104 c. [Dnextponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasienue npoekramu : yueOHoe mocodue / A.C. I'pynnueB ; @enepaipHoe
areHTCTBO Mo oOpa3oBaHMIO, ['ocymapcTBeHHOE 00pa30BaTENbHOE YUPEKIEHUE BBICHIETO MPOQeccHo-
HasbHOTO OOpa3oBanus "KaszaHCkuii TOCyNapCTBEHHBIN TeXHONOTWYeckuid yHuBepcuteT". - KazaHs:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [Dnektponnbiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnakos, FO.Il. YnpaBnenue nporpammubiMu npoektamu: yuyebuuk / FO.I1. Exnakos ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit ®enepaunn, Tomckuii I'ocygapcTBeHHBI YHUBEpPCUTET
Cucrem Ynpasnenus u Pagnosnexrponuku (TYCVYP). - Tomck: ToMckuii rocyaapcTBEHHBI YHUBEPCH-
TET CHCTEM YIIpaBJIICHUS U paguodnekrponuku, 2015. - 217 ¢. - ISBN 978-5-86889-723-8; [DnekTpon-
HbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypcbl nH(OpMaIIIOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHeT»:

Cucrema »5SIEKTPOHHOM TMOAJEPKKH 00pa3oBaTeNbHOTO Tmporecca «MoH  YHHUBEPCHUTET»
https://uni.ivanovo.ac.ru

ITpodeccuonanbHbie 6a3bl JTaHHBIX U UHPOPMAIIMIOHHO-CIIPABOYHBIE CUCTEMBI:

OBC «YHuBepcuteTckas OnOnIMoTeKa onaaitH» Www.biblioclub.ru

http:/lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

Dnexrponnas oubarmorexa MBI'Y _http://lib.ivanovo.ac.ru/index.php/polnotekstovye-
resursy/elibnew

Onexrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[TporpamMmmHoe obecnieueHue: onepanuonHas cuctema Microsoft Windows, naker oducHbIX mpo-
rpamm  Microsoft Office wu(wmm) LibreOffice, unTeprer-Opaysep Microsoft Edge wu(umm) Yandex
Browser.

9. MaTepuaibHO-TeXHUYECKOE o0ecnevyeHne T CIHIMIMHBI

Y4eOHble ayIUTOPUU:

- IJIs1 IPOBEICHUS 3aHATUHN JICKIIMOHHOTO TUIIA C KOMIUIEKTOM CIEIUATU3UPOBAHHON yueOHOI Me-
0enu ¥ TEeXHUYECKUMH CPEJCTBaMH OOyUeHUs, CIyXaIlUMU JJIs MPEeIoCcTaBieHus y4eOHoil nHdopma-
1y OOJIBIION ayIUTOPUH;

- I IPOBEJICHUS 3aHATUA CEMUHAPCKOTO TUIIA, KOHCYJIbTAIlMH, TEKYIIEr0 KOHTPOJIS U MPOMEXKY-
TOYHOM aTTECTAIIMHN C KOMIUIEKTOM CIEIUATU3UPOBAHHON y4eOHON MeOenn U TEXHUIECKUMH CPEJICTBA-
MU 00yUYeHUSI.

[Tomemienue aJis CaMOCTOSITENILHOM pabOThI, OCHAIIEHHOE KOMILJIEKTOM CHEIHaTU3UpOBaHHON
yueOHOM MeOenH, KOMIBIOTEPHOW TEXHHKOW C BO3MOXHOCTBIO MOAKIIOUEHUs K cetu « HTepHEeT» u
obecnieuenuem noctymna B JUOC.

JleMOHCTpalMOHHOE 00OpYIOBAaHUE U YYEOHO-HATIISIHBIE MOCOOMS ISl 3aHATUN JIEKIIMOHHOTO
TUMAa, OO0ECHEeUnBAOIINE TEeMAaTHUYECKHUE WIUTIOCTPALMK: 3JIEKTPOHHbIE MOCOOHWS, Mpe3eHTAlUH, dJIeK-
TPOHHBIE CJIOBApPH U T.II.
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ABTOp padoueii nporpaMMbl IMCHUIINHBI:
Jou. xadenpbl 53KOHOMUYECKOW TEOPUH, IKOHOMUKHU U MPEAIPUHUMATENbCTBA KaH l. 9KOH. HayK,
noueHt boposkosa H.B.

[Iporpamma paccMOTpeHa M yTBEp)KJEHA Ha 3acelaHuu Kadeapbl 3KOHOMHUYECKOH TEOpuH, KO-
HOMUKH U NPEeIIIPUHUMATEIbCTBA

« 31 » asrycra___ 2023 r., npotokosn Ne 1

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3acenanus Kadenpsl No OT « » 20 I.
CornacoBaHo:
PykoBonutens OI1 B. H. Eropos

(moamnuce)

[Tporpamma oOHOBIIEHA

MIPOTOKOJI 3aceanus Kaeapnl Ne OT « » 20 r.
CormacoBaHo:
PykoBomauTens OI N.0. damunusg

(moamnuce)

[TporpamMmma oOHOBIIEHA

IIPOTOKOJI 3aceianus Kadenpsl Ne OT « » 20 T.
CormnacoBano:

PykoBoguTens OIl N.0. Oamunus

(moamnuce)




